
Reminder: The August meeting of the Faculty Senate  
will be Thursday, 

August 26, 1999, 3:30 pm in Claxton 103. 

FACULTY SENATE MEETING 
Approved Minutes 

Thursday, July 15, 1999, 3:30-4:25 PM 
Claxton 103 

ROLL CALL OF SENATORS IN ATTENDANCE: Dewey Browder, Willodean Burton, Roger 
Clark, Debbie Cochener, Meredith Gildrie, Frederick Grieve, Ronald Gupton, Kay Haralson, Allen 
Henderson, Ellen Kanervo, Phillip Kemmerly, J. D. Lester, DeAnne Luck, Cindy Taylor, Jaime 
Taylor, Jim Thompson, Danielle White, Howard Winn. 

APPROVAL OF MINUTES AND AGENDA 

A motion to approve the agenda made by Senator Winn, seconded by Senator Browder. Motion 
to approve carried. 

A motion to approve the minutes of the June Senate meeting made by Senator Winn, seconded 
by Senator Gildrie. Motion to approve carried. 

ANNOUNCEMENTS 

• Policy 5:028 - President Gupton : At the last senate meeting I questioned the change in 
wording in Policy 5:028 

regarding Summer Session, Intersession, and Extra Compensation. (Response for Dr. Pontius 
distributed.) Dr. Pontius indicates that the policy was rewritten to conform to TBR policies 
5:02:04:00 and 5:02:04:10. A summary of changes includes: 

1. Faculty may now receive extra compensation for two credit courses per semester. Previously, 
the limit was one course per term. 

2. Full time faculty or staff on academic year contracts may not receive extra compensation which 
exceeds 20% of an equated fiscal year salary (125% of the academic year salary.) 

3. Rates have been added to the policy to show the hourly rate for extra compensation per 
semester hours taught. 

4. Faculty research or other professional services performed during the academic year under 
sponsored agreements are limited for compensation to an amount not to exceed 20% of the 
monthly rate of base pay for each month of documented effort performed under such 
agreements. This is a new addition to the policy. 

My concern was related to the statement I quoted from the new policy at the last senate meeting, 
"Full-time faculty or staff may be assigned to teach credit courses for extra compensation only in 
extraordinary situations and on an exception basis to cover unexpected and unplanned staffing 
vacancies or credit course offerings. Every effort should be made to plan credit course offerings 
within the teaching load assignments of the regular full-time or adjunct faculty." I do not want this 
policy to be used to force departments into hiring adjuncts when a full time faculty member is 
available and willing to teach an overload class. 



• AAUP resolution - President Gupton: AAUP passed two resolutions at the last 
meeting. These were forwarded to the 

Senate for distribution as an information item. Since the Chancellor has endorsed AAUP 
guidelines, I feel it is important that we be aware of the business being conducted by the Austin 
Peay Chapter of AAUP . The first resolution commends the Senate for implementing faculty 
evaluation of academic administrators and urges the Senate to carry out evaluations annually. 
The resolution also urged faculty members and administrators to support the Senate in its effort 
to establish a more collegial atmosphere at APSU. The second resolution recommends direct 
faculty participation in retention and removal decisions affecting all academic administrators, in 
compliance with AAUP Guidelines which state, "In no case should a judgement on retention or 
nonretention be made without consultation with all major constituencies, with the faculty involved 
to a degree at least co-extensive with its role in the original selection process." 

Senator Lester: Did we not request a summary of the evaluation of the Deans, VP and 
President? 

President Gupton: Yes, we requested it, but we have not received a summary of any of the 
evaluations. The President was never in agreement with the Senate on conducting the 
evaluations and did not agree to make the evaluations public. 

Discussion as to whether the committee’s proposal to conduct evaluation of administrator 
included the Senate receiving information about the evaluations. Members who served on 
that committee stated that we discussed requiring a report to be sent to the Senate, but 
ultimately voted to ask that the information be provided, but to leave it voluntary on the 
part of the administrator being evaluated. General feeling was at least for the first year, we 
would give administrators the opportunity to volunteer the information. 

President Gupton: To my knowledge the evaluations have not been made public. There is 
nothing on reserve in the library. 

Senator Haralson: Did the TBR legal council recently make a ruling on evaluations being open 
documents? 

President Gupton: Faculty evaluations were ruled to be public information. If this is the case we 
need to find out if all evaluations are public information and if the Senate wishes, evaluations of 
administrators can be requested. Since the Senate is conducting this evaluation process, we can 
decide to have the information released if we so choose. We wanted to see what would happen 
this year without the requirement to make the evaluations open. No information has been 
released. 

• Budget Update - President Gupton: The Mercer increase indicated in your recent 
salary letter should be 25% of the 

difference between your 1997-1998 salary and your Mercer projected recommended salary. The 
latest Campus Chronicle shows a projected increase of $1.26 million dollars in new money, along 
with proposed areas in which the money will be used to fund high priority items as designated by 
the budget planning committee. $550,200 of this will be going toward the salary equity program. A 
fund of $295,000 is being held in reserve in case the state budget is reduced or enrollment is 
lower than anticipated. If the funds are not needed they will be reallocated later. Allen Henderson 
is the new chair of the Strategic Planning Committee, he might have additional information. 

Senator Henderson: There is some worry that we might have an impoundment or reduction in 
funds. We need to be safe and avoid the situation we were in a few years ago when we had to 



make cuts in mid year. The President has guaranteed the SPC that if any additional funds are 
released they will go through the SPC to allocate. By Fall Semester we should know whether or 
not the extra money can be spent. 

President Gupton: Once Dr. Rinella mentioned 28% on Mercer if we received more money than 
anticipated, but we received 25%. We need to make sure we know where the additional funds go 
if they are released. 

• Budget Meeting for August 12 - President Gupton: There will be another Budget 
Meeting on August 12 with VP 

Mounce and other administrators. 

• Future Senate Meetings - President Gupton: The Senate Meeting for August will be 
August 26, 3:30 in CX 103. The 

rooms are up in the air at the moment, I hope to have this room cleared on the days senate 
meets, we are working on it. Meeting dates through the end of the semester: September 16, 
3:30; October 21, 3:30, November 18, 3:30, December 9, 3:30. We hope to be in CX 103. 

REPORTS 

• Summer School Task Force - Senator Winn: The first meeting will be Tuesday July 20 
with three senators and Dr. Pontius. 

• Budget Review Committee - Senator Winn: The committee has received the analysis 
and budget request from APSU 

that went to TBR. We also received a communication from Dr. Mounce about how the budget 
document is difficult to compare 

to last year’s figures. 

• TBR Subcouncil - no report 
• Academic Council - no report 
• Dean’s Council - no report 

Senator Lester: The new dean of the Graduate School has been selected, Dr. Parris Watts. The 
salary for the position is $77,000. The President argued that it was a teaching position, but finally 
agreed it was full-time administration. I am not exactly sure how the position is being funded. 

Senator White: The new Graduate Dean will teach half time in Health and Human Performance. 

Senator Kemmerly: Vice President Pontius teaches occasionally in Geography but is not paid 
extra compensation. 

Senator White: The Dean’s salary does not come out of the academic instructional budget. 

President Gupton: Dr. Pontius indicated that $30,000+ was being used from the instructional 
budget to fund each of the two new Deans. 

Senator Lester: I appreciate the Senate holding firm on a full-time position for the Dean of the 
Graduate School. 



President Gupton: I agree, I was afraid we were headed for a Graduate Program with no Dean 
at all. 

Senator Winn: Dr. Lester, was the selection process for this position good? 

Senator Lester: The selection process was very fair. Dr. Watts will begin the new position on 
August 1. 

Senator Kemmerly: Is there any new information about the departmental budgets? 

Senator White: I was told we would know by August 12. 

President Gupton: The budget that was submitted looks leaner in some areas, and larger in 
others. 

OLD BUSINESS 

• Concerns regarding faculty positions - President Gupton: The document in regard to 
faculty lines distributed by Dr. 

Pontius seems to be somewhat confusing. According to Dr. Pontius, for the last two years we 
have had 276 faculty lines filled. This year it is up to 280. However, when talking with the Dean of 
the College of Arts and Sciences, he indicated that it would have taken another $135,000 to fund 
the positions lost. Bottom line, it appears we have more positions, but some were still not funded, 
which means they must have been reallocated somewhere. Dean Hogan has questioned the 
number indicated for Languages and Literature, Psychology and Speech, Communication and 
Theater. DSP had two positions unfunded, but the printout indicates they maintained the same 
number of faculty lines, which is incorrect. If this document is incorrect we need to know this. How 
this money is allocated and whether the administration follows the recommendations of the deans 
in very important. How did we not fund positions on the front end when the deans were 
prioritizing, but now we have more positions than last year? Something happened that the Deans 
are not aware of. From what we have heard today, it appears the half time position in H&HP is 
the Graduate Dean. Dr. Pontius told me early on there were two situations making our 
instructional money pool shrink, the two Deans positions and funding of post retirement positions. 

Senator White: For the last two years the Dean of the School of Nursing has come out of the 
nursing budget, there was never a separate line for the Dean’s position. 

President Gupton: If a new or existing administrative position is to be filled, the president needs 
to look to the administrative budget to fund these positions, not the academic budget. 

Senator Haralson: I would like to know if the prioritized list of faculty positions developed by the 
Deans was followed, or were other positions funded which did not go through the prioritization 
process. 

Senator Henderson: When a faculty member teaches post-retirement, and the balance of their 
salary is not enough to fund another position, we need to know where that money goes. 

Senator Kemmerly: During the time the position is unfilled, one-half of the money goes to the VP 
and one-half to the President. It is considered lapsed salaries. 



Senator Henderson: We need to push to have this money stay in the instructional budget and 
returned to academics. If we know in advance that a faculty member is going to do post-
retirement teaching, this money needs to be in the pool to fund new positions. 

President Gupton: The university did not plan well when it was decided to fund post-retirement. 
It should not cost a department a position. Part of the problem is there is just not enough money 
budgeted to handle the cost. 

Senator Winn: It think the Senate should go on record asking that the administration be 
accountable for this lapsed salary money. 

Senator Kemmerly: Dr. Pontius is not happy with the way the money is divided. 

Motion made by Senator Winn to forward the following statement to Dr. Rinella, Dr. 
Pontius, and Dr. Mounce: The 

Faculty Senate encourages the preservation of lapsed salary funds due to post-retirement to be 
used in the instructional budget. Motion carried. 

President Gupton: I will alert Joyce Mounce that this will be a topic of discussion at the next 
budget meeting. 

• DSP registration screens and appeals process - President Gupton: This item was on 
the Academic Council Agenda 

as an announcement. Dr. Pontius was supposed to discuss this situation with Dr. Christian, I 
assume he is doing so. 

• Summer School Sections report for last year and this year - President Gupton: We 
have a report of summer school 

sections for Ft. Campbell and Summer I, but not Summer II. When funding was first a problem, 
some sections which probably would have made had to be cut by various departments. When we 
were allowed to add classes back in, some of these did not make due to the lateness of the 
information, etc. The Ft. Campbell enrollment for Fall I looks very low right now. We may 
experience some serious loss in numbers. Dr. Rinella mentions this in the Campus Chronicle. 

  

NEW BUSINESS 

• Promotion under Mercer - President Gupton: At the last Senate meeting a question 
was asked as to whether promoted 

faculty would have a new Mercer recommended salary calculated at the higher rank for next year. 
This question was sent to Rinella and his response was sent to all Senators. In a conversation 
with the President, he first indicated this could not be done because it was difficult and time 
consuming to calculate. He then indicated that it could not be done because it was not included in 
the approval from TBR to fund Mercer. Several faculty members have said they remember being 
told that this would happen, particularly ones anticipating being promoted in the near future, who 
would be affected. Dr. Rinella says this was a miscommunication and that promise was never 
made. 



Senator Luck: Some people could have Mercer differences go down if they were recalculated. 

Senator Browder: How has this been handled at other universities which have done a salary 
study, like MTSU? 

President Gupton: The recalculations are relatively simple to do, according to Dr. Rinella, it is 
the money that locks us into the approved Mercer plan. Dr. Rinella did say that after 3 years 
everyone would be recalculated, and we will start Phase 2. In the meantime, most promoted 
faculty will be hurt by this. We need to be very careful when the recalculations take place to make 
sure faculty which have been promoted during these 3 years are caught up to what other faculty 
members have been brought up to. 

Senator Winn: We have no way of knowing if there will be any money available in 3 years to 
fund any kind of Salary Equity Program. 

Motion made by Senator Winn to forward the following statement to Dr. Rinella: The APSU 
Faculty Senate would like to go on record opposing the way in which salaries of promoted faculty 
were calculated for 1999-2000. In the interest of equity, we recommend the Mercer 
recommended salaries be recalculated at the promoted rank to be consistent with the way in 
which promotion salaries were calculated in 1998-1999. We further request that any adjusted 
amounts be retroactive to July 1, 1999. Motion carried with one abstention. 

Meeting adjourned 4:25. 

At the July 15, 1999 meeting of the Faculty Senate the following statements were 
approved: 

The APSU Faculty Senate would like to go on record opposing the way in which salaries of 
promoted faculty were calculated for 1999-2000. In the interest of equity, we recommend the 
Mercer recommended salaries be recalculated at the promoted rank to be consistent with the way 
in which promotion salaries were calculated in 1998-1999. We further request that any adjusted 
amounts be retroactive to July 1, 1999. 

The Faculty Senate encourages the preservation of lapsed salary funds due to post-retirement to 
be used in the instructional budg 

  


