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ABSTRACT

This research attempted to investigate the
participative style of men and women across dichotomous
situations of problem structure, goal congruence, and time.
Involved in the study were fifty men and fifty women from
the Austin Peay State University School of Business. They
were administered questionnaires containing questions on the
three dichotomous situations. It was proposed that women
would be more participative in their decisions than their
male counterparts in all situations except when the time to
make a decision is limited. Results found that women were
more participative only on the goal congruence situations
when the subordinates have the same goals as the
organization, or when the subordinates did not have the same

goals as the organization.
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CHAPTER 1
LITERATURE REVIEW

Extensive research has been conducted on the subject of

leadership in psychology. According to Bryman (1986),

leadership research was motivated by a desire to construct

instruments for screening leaders. However, as researchers

began uncovering answers about leadership, many questions
remained. Soon, it became apparent there was wide
disagreement on the criteria of what actually constituted a
leader. Researchers not only disagreed on the criteria, but
also, on the definition of leadership. Thus began extensive
studies that continue today. what began as trait leadership
studies evolved into more complex ways of looking at
leadership.
TRAITS

As early as the 1930's, leadership studies were being
conducted with an emphasis on leadership traits. The idea
of a natural leader was deeply ingrained in peoples'

thinking (Bryman, 1986). A review by Jenkins (1947) pointed

out that trait research, to date, had not been

comprehensively or systematically conducted. He reviewed

leadership studies in five different areas: industrial and

governmental, scientific and professional personnel,

activities of children in pre-school and extra school

situations, school situations, and military leadership.

Jenkins concluded that trait research was inconsistent.



words and phrases used to illustrate characteristics of a
good leader differed, and no single trait had been isolated
which set off the leader from the members of the group.

Stogdill (1948) reinforced Jenkins' analysis. He agreed

that there was no assurance that trait investigations
focused on the same kind of leadership behavior revealed in

observations of activities in group situations.
Furthermore, he found it interesting that different
methodologies and definitions yielded similar results. His
analysis outlined that leadership must be conceived in terms
of the interaction of variables which are in constant flux.
More importantly, trait research disregarded situational
circumstances.
STYLES

Lewin, Lippit, and White (1939) began a new focus when
they looked at leadership styles in terms of personality
differences. They studied the effects of different styles of
leadership. The three styles used were: authoritarian,
lajssez-faire, and democratic. An authoritarian leader

determined policy, work techniques, and organization. This

leader typically remained aloof, but was face-to-face when

giving criticism or praise. The laissez-faire leader

allowed complete freedom to the group and was a non-

participant in the group's activities. Lastly, in the

democratic style of leadership, policy matters were decided

k organization was freely decided, and

on a group basis, WOr



leader was objective on styles of leadership. Lewin
* ’

Lippit, and White's study showed children exhibited two

reactions toward an authoritarian leader: passive and

dependent in nature, and aggression toward the leader.

Therefore, the different styles of leaders may have
influenced how the children in this study responded.
Sanford (1950) followed Lewin, Lippit, and White's
research and found authoritarian personalities regarded
authoritarian leaders as more effective. Equalitarian
personalities may accept authoritarian leaders only as the
circumstances demand it. This was consistent with the
findings of Lewin, Lippit, and White; however, Sanford used
the term "equalitarian" to refer to a "democratic" style of
leadership. Vroom (1960) explained that an authoritarian
personality might be relevant for predicting responses to
different types of leadership and that highly authoritarian
persons are characterized by a tendency toward submission to
parents and authority figures. In contrast, equalitarian
persons may express disagreement with parents achieving a
greater amount of independence from them. Such research
provided evidence that different styles of leadership
promoted different responses, however, even the concept of

"styles" did not fully explain leadership behavior.

NORMATIVE - SITUATIONAL FACTORS

It became clear that research on styles also ignored

situational variables which moderate the relationship
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between leade i :
r behavior and various outcomes as research on

traits had done previously (Vroom, 1960). The focus turned

to a normative approach which included ideas about what
leaders should do in order to enhance their effectiveness.
Likert's Systen Four introduced by Likert (1961) and
The Managerial Grid by Blake and Mouton (1964) were two such
normative approaches using situational variables and
emphasizing participation. Participation emerged as a new
term for equalitarian which had evolved from democratic.

Likert's system was built on the principle of supportive

relationships. He distinguished between four kinds of

management systems: System 1 - "exploitive authoritative,"
System 2 - "benevolent authoritative," System 3 -
"consultive," System 4 - "participative group management."

As one moves from System 1 to System 4, the level of
participation increases. System 4 tends to motivate in a
way that yields positive cooperation rather than fearful
antagonism, whereas, Systems 1 and 2 tend to yield more
hostile attitudes, or more submissive attitudes (Likert,
1961). The Managerial Grid promotes the development of
constituent concerns, awareness of the desirability, and

means of generating openness of communication and

participation among managers. The grid includes five

3 n 1 i
combinations contrasting "concern for production SECSES

. . , " n for people" which
more authoritative in nature, to fconcer s

is more participative (Blake & Mouton, 1964). The grid was



designed to give businessmen a language system for
describing their current managerial preferences. The
implementation of the grid in two organizations (i.e

Piedmont and Sigma) was meant to teach management

effectiveness. The study yielded positive results, however,

a measurement problem existed in that there was no real
satisfactory way of identifying and measuring organizational
development when applying the grid (Blake, Mouton, Barnes, &
Greiner, 1964). Unfortunately, the Managerial Grid and
Likert's System 4 also suffered methodological weaknesses
due to the fact that there are no control groups with which
to compare (Bryman, 1986).

CONTINGENCY - SITUATIONAL FACTORS

The previous research cited resulted in inconsistent
findings. There remained the problem of too little
attention being given to situational factors. Contingency
theories were then introduced to address this problem.

Fiedler (1967) was one of the first to introduce the
contingency theory. Fiedler attempted to identify whether

different situations were appropriate for different styles

of leadership. He used three situational constants, nature

of task, leader power, and liking of the leader by

subordinates, which might affect leader behavior. Fiedler

suggested that a particular leadership style would be more
effective in some situational contexts than in others. Hils

idea was that it was easier to place people in a situation



compatible with their natural leadership style rather than

expect them to adapt to the job criteria as Likert, Blake,

and Moubon bmd deme. In light of this, Fiedler developed

the Leader Match Concept aimed at teaching the leader to
learn how to diagnose the favorableness of the situation
and, due to his "least preferred coworker" (LPC) score,
change it so as to match his leadership style. The model
was intended to predict a curvilinear relationship in that
leaders with low LPC scores ("task oriented") would perform
more effectively in very favorable and unfavorable
situations. High LPC leaders ("relationship oriented")
would perform more effectively in intermediate favorable
situations. Fiedler reviewed twenty-five investigations
which tested or extended the model. He concluded that field
studies yielded support for predicting leadership
performance under field conditions, however, there was
little support for the theory in a laboratory setting
(Fiedler, 1971).

Fiedler (1973) admitted the contingency model required
methodological and theoretical work, however, it did provide

clues to understanding the leadership phenomenon. With the

contingency model, a new approach to leadership emerged

stressing that leadership was not just dependent upon the

person but upon situations themselves.

With the development of Vroom and Yetton's model in

] " der
1973, the "Vroom-Yetton contingency Theory, gen
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differences were addressed and a significant difference was

observed between genders. Women were found to be more

participative than their male counterparts.

Vroom and Yetton's theory, though a contingency model,

is also a normative approach suggesting a number of
situational factors which impinge on the likelihood that
either an autocratic or participative approach will be
appropriate. Leaders decide which style to adopt by
considering seven rules which allow leaders to eliminate
step-by-step those styles which are not feasible. The two
styles used by leaders are: participative leadership which
refers to the degree a leader will allow subordinates to
take part in discussion and decision making, and autocratic
when the leader makes a decision alone. The leadership
styles include:
Al You solve the problem or make the decision
yourself.
All You obtain any necessary information from
subordinates, then decide on a solution to the
problem yourself. You may or may not tell

subordinates the purpose of your questions or give

information about the problem or decision you are

working on.

Cl you share the problem with the relevant

subordinates nindividually", getting their ideas

and suggestions without bringing them together as



a group. Then You make the decision.

Cll You share the problem with your subordinates in a
"group meeting". In this meeting you obtain their
ideas and suggestions. Then you make the
decision.

G1l1

You share the problem with your subordinates as a
group. Together you generate and evaluate
alternatives and attempt to reach an agreement or
consensus on a solution. Your role is
coordinating the discussion. You are willing to
accept and implement any solution that has the
support of the entire group.

These styles indicate the level of participation a
leader may use. The least amount of participation is
demonstrated in the Al level, while G1l1 responses
demonstrate the greatest amount of participation.

Vroom and Yetton's model is also known as a descriptive
model of leader behavior because of the problem set which
contains written descriptions of concrete and authentic
decision making or problem solving situations (Vroom &

Yetton, 1973). The goal of a descriptive model is to

understand existing behavior in organizations and how

leaders do behave in different situations (Jago, 1978).

However, because of problems with the original problem set,
{ |

Jago developed a new set of thirty standardized cases that

jerarchial level as the previous problem

did not confound h



set had done, thuys increasing internal validity of the

ANERENNEnY (Field, 1979). Therefore, normatively, a leader

can benefit from a set of rules for solving problems in

particular situations, and descriptiVely, the leader can

obtain a protocol of his thoughts about alternative
solutions to a problem ang formulate a model for his
decision-making processes (Vroom & Yetton, 1973).
Summarily, leadership effects are contingent on the
individual differences (systematic style) of a leader and
situational differences (systematic task) (Jago, 1977).

Bryman's 1986 review of the Vroom and Yetton model
explained that a leader should be both participative and
autocratic, varying his style according to various
situational factors.

The basic structure of the contingency theory is

represented in the following figure:

Figure 1:

Leadership Style/Behavior Outcomes

Situational
Factors

The style of leadership which the leader uses to make a

decision (outcome) is influenced, or determined, by

situational factors. The focus has now shifted from

personalities or traits to situational factors and has
remained the focus for much of the contemporary literature
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(Vroom and Jago, 1988),

Research indicates there may be a difference in men and

] .
women's leadership style. an early study of differing

styles between genders indicated that men used a more

"exploitive" type of leadership, whereas, women used a more

"accommodative" strategy (Bond & Vinacke, 1961). Exploitive

is more autocratic in nature and accommodative is a more

participative style. Denmark and Diggory (1966) also

suggested males and females may differ in leadership styles.
They reported that female students were less authoritarian.
On the average men are more authoritarian than women with
respect to the leaders' exercise of authority and power in
group goals. More specifically, the men in the study made
decisions without advice from the group, attempted to
repress activities initiated by the group which didn't meet
with his approval, preferred to assign duties rather than
have them decided by a vote, expected group submission to
his wishes, etc. These characteristics are indicative of
autocratic leadership. It may be that if a woman's self-

image incorporates aspects of the stereotypical female role,

she may be less inclined to acquire the behavior associated

with the masculine managerial position since such behavior

would be inconsistent with her self-image. Therefore, if

ici ] i ! ale
accommodative, which is participative 1n nature, is a fem

style then a female will be more inclined to engage in it.

) d
Also, behaviors such as understanding, helpful, an
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intuitive are requisite Characteristics typically ascribed

to women and these characteristics are typical of

participative leadership (Schein, 1973). A review of

strategies than do male counterparts in influencing group

performance and subordinate goal attainment (Chapman, 1975).

Bartol and Butterfield (197¢) did not take into account the

leadership styles of leaders themselves but used subordinate
ratings to observe gender differences. However, their
results confirmed the hypothesis that the gender of the
manager affects how different managerial styles are
evaluated. Females were evaluated more favorably on
consideration behaviors (participative) and males were
evaluated more favorably on structuring behaviors
(autocratic). Therefore, subordinates support participation
in females and may actually reinforce this style according
to this research. Vroom (1984) explained that this
participative reinforcement in women occurred because women
who are perceived as autocratic elicit a more negative

reaction from subordinates as opposed to males who are

perceived as autocratic. Another study by Steers (1977)

found female students to be more participative than their

male counterparts. Also more recently, Vroom and Jago

(1982) found women use a more participative style of

' h
leadership than men in their self reports. Their researc
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ests wome
sugg N managers are Substantially more participative

than men. This was also found for management students.

Specifically, more women make use of group decision-making

procedures more frequently than men, and one-to-one

consultation less frequently. Other related research such

as Fung, Kipnis, and Rosnow (1987) found females engage in

more synthetic benevolent strategies (a positive prosocial
act that is not what it appears to be) in gaining
compliance. Their strategies included more participative
strategies such as reasoning. This was especially true for
targeting more powerful others. Men, on the other hand,
used a more synthetic malevolent behavior (a negative
antisocial act that is not what it appears to be) suggesting
more autocratic responses. Therefore, women used more
participative strategies in gaining compliance than did
males. This, in fact, may be what is happening in
leadership situations where women are more participative.
Therefore, situations are very important when making a

decision. Three situations of interest are problem

structure, goal congruence, and time. When a problem 1s

structured, goals are identified and alternatives are

offered to ill-defined situations. In the situation of goal

i izational goals.
congruence the subordinates share organi g

E R "ywin-wi ituation" (Vroom and
This is also known as the "win wln S1

Jago, 1988) Time is a very valuable and scarce commodity.

e . -
Leadership style depends on the individual situatilo
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especially where time pressures are great. Some theories

are workable under situations but may not be feasible when

there is limited time (Weiss, 1976). Participation takes

time and decreases the response time of decision making,
therefore, participation may not be an option when there is
a limited time factor (Vroom and Jago, 1988).

This study hypothesized that women would score higher
than their male counterparts across the situations of

problem structure, goal congruence, and when there was

unlimited time.



CHAPTER 2

METHOD

major students (50 male and 50 female) from Austin Peay
State University.
Materials

A questionnaire which contained guestions on the
problem structure and goal congruence situations
investigated by Vroom and Yetton (1973) was given to the
business students. Additional questions on the situations
of time supplemented the questionnaire. The subjects
answered eight questions offering eight possible
combinations of the three dichotomous situations of problem
structure, goal congruence, and time.

Problem structure is when goals are identified and
alternatives are offered to ill-defined situations. The two
situations for problem structure were problem unstructured
(S1) and problem structured (S2). Goal congruence defined

was when subordinates share organizational goals. It is

] ] ] ' oal congruence
also known as the "win-win" situation. The g g

situations were goals were unshared (Gl) and goals were

shared (G2). Time was defined as the amount of time a

i i i i were
leader had to make a decislon. The time situations

unlimited time (T1) and limited time (T2).
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Design and Procedure

The method of research involveq administering an
informed consent form before the Questionnaire to gain
voluntary consent (see Appendix A). The questionnaire (see
Appendix B) was then given to the subjects. The
questionnaire was designed by the present researcher to
investigate gender differences in leadership styles across
situations. By answering the questions, subjects evaluated
the situation and made a decision on which style of
leadership they would most likely employ. The most
participative responses received higher scores. The
questionnaires were given in each subject's classroom
environment. Subjects answered questions and returned the
survey during the class period.

Questionnaires were scored and an analysis of variance

was conducted to determine the differences between the two

genders.



significantly score higher than their male counterparts in

situations of problen Structure, goal congruence, and

unlimited time exhibiting a more Participative response to
decision making.

Results in Table 1 indicated that there was no
significant mean difference between problem unstructured
(S1) and problem structured (S2), [(F(1, 98) = 3.394, MS, =
1.114, p < .068]). 1In addition, there was no significant
interaction effect between gender and problem structure
(E(1, 98) = 1.706, MSy = 1.114 , p < .195). That is males
and females made similar decisions on both situations of
problem structure.

Table 1

Mean Scores for Gender on Problem Structure

Gender S1 S2 TOTAL
Female 2.920 2.960 2.940
2:793
Male 2.675 2.910
.935
TOTAL 2.798 2

indi was a
Results for goal congruence indicated that there
itions when
significant difference between the conditio



organization (G2) [E(1, 98) = 107.008, Ms 922
g .-' lp(

.001]. Both men and women scored higher when goals were

shared (G2) showing more participation in that situation

(see Table 2). There was also a significant interaction

effect between gender and goal congruence [F(1 98)

= 4.099,
MSe = .922, P < .046]. Women scored higher than men when
goals were shared.
Table 2
Mean Scores for Gender on Goal Congruence
Gender Gl G2 TOTAL
Female 2.520 J.360 2.940
Male 2.510 J.075% 2.791

TOTAL 2.515 J.218

A significant result was found between unlimited time

(T1) and limited time (T2) [(E(1,98) = 26.675, MS, = 2.289, P

< .001). Both males and females scored higher if they were

afforded unlimited time to make a decision (see Table 3).
However, there was no significant interaction effect between
9g) = 1.106, MSq = 2.289, p < -296].

gender and time [E(1,
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Table 3

Mean Scores for Gender on Time

—————

Gender T1

T2 TOTAL
e
Femal 3.160 2.720 2.940
Male 3.125 2.460 2.793
TOTAL 3.143 2.590

Even though not hypothesized, results indicated several
interaction effects. For example, there was a significant
interaction effect between men and women when goals were
shared and when there was unlimited time to make the
decision. In addition, there was a significant interaction

effect between problem structure, goal congruence, and time.



CHAPTER 4

DIScussion

In the present study, males and females were

hypothesized to differ significantly in situations of
)

problem structure, goal congruence, and unlimited time. It

was proposed that women would indicate a more participative

response. AS can be seen from the results, women were in

fact more participative in only the goal congruence
situation. Women were no more participative in the
situations of problem structure or time. Due to the fact
that participation requires time and decreases a leader's
response, previous research has noted time as a scarce
commodity. Therefore, if there is limited time in making a
decision, there will be less participativeness (Vroom and
Jago, 1988). Both men and women showed this was true.

Responses indicated that without time, participation was not

a likely choice.

In explaining these effects, certain factors may be

considered to be causal. These factors include

institutional error, social trend error, OT experimental

design error. Such factors will be discussed to offer a

plausible explanation for the findings in this study.
First, there is a possible problem with the institution

male
sampled. Vroom and Jago (1982) compared male and fe

ve less freedom than men to

managers and found women may ha
ic or participative practices.

engage in either autocrat
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vroom suggested that th
eése "proper" behaviors for women

managers may influence their :
aSS]_gnment to ¢
certain functio
ns

in the organization. Women become more of the social

workers of management angd may have their sensitivity to th
e

feelings of others enhanceqd. This may perpetuate a

willingness for group involvement in decision making

Therefore, this may explain the magnitude of difference

petween males and females in management

Male and female business students used in the present
study were not subject to such assignments by the
organization. The female students were not privy to these
"proper" behaviors. The lack of this social pressure may
have accounted for some of the similar responses between
genders. However, it is unknown why there exists the
similarities on problem structure and time but

dissimilarities on goal congruence.

Also, an explanation may be found in the reactions of

subordinates toward male and female leaders. Women who are

perceived as autocratic in the workplace tend to elicit more

negative reactions from subordinates than do men (Vroom,

1984). Since students do not have subordinates, they may

not feel this pressure, therefore females are free to react

. ] S OnseS-
in a fashion that may be more similar to male resp

issimi nses
Again, this is not indicative of the dissimilar respo

i be that the
found in the present study, however, it may

felt a residual of the societal

female students may have



pressures as described above.

trends may have effected the results found in this stud
study.

such a statement is purely speculation since there is no

research to support this, but it shoulg not be ignored

Therefore, there is the Possibility that a change in
societies' trends towards male and female equality and
"political correctness" may account for said similaritijes.
Lastly, as with all unpredictable results,
consideration should be given to the design of the study.
The sample distribution may have been more heterogeneous
than expected even though it was limited to business
students. Significant results found for students in the
Vroom studies were MBA candidates, whereas undergraduates
were sampled in the present study. The difference between
undergraduate and postgraduate could be attributable to the
insignificant results in this study. Many of these
undergraduate business students may not have been

contemplating future management positions.

This study may not have been fully conclusive, howvever,

note that the goal congruence variable was indeed

uence
significant. Consistent with Vroom (1984), goal congr
i tructure.
wWas a more powerful variable than time and task s

other
It may be advantageous to compare genders from

jfic hierarchy
organizations and gather data from a more specl

. . ~~Anclusive results.
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INFORMED CONSENT STATEMENT
The purpose of this investigation is to surve
attitudes regarding leadership. Your responses ar:
confidential. At no time wi]) You be identified nor will
anyone other than the investigators have access to your
responses. There are no potential hazards that may occur

from your participation. The demographic information

collected will be used only for purpose of analysis. your
participation is completely voluntary, and you are free to
terminate your participation at any time without any
penalty.

The scope of the project will be explained fully upon

completion.

Thank you for your cooperation.

I agree to participate 1n the present study being
conducted under the supervision of a faculty member of the
Department of Psychology at Austin Peay State University. I
have been informed, either orally or in writing or both,
about the procedures to be followed and about any
discomforts or risks which may be involved. The o
investigator has offered to answer any further ian1;1:31‘§-
I may have regarding the procedures. I undegstanqt; :t
free to terminate any participation at any time vs f:on =
Penalty or prejudice and to have all data obtaxn:lso el
withdrawn from the study and destroyed. I have cicipation.
told of any benefits that may result from my par P

Name (Please Print)

Signature

Date



APPENDIX B
LEADERSHIP QUESTIONNAIRE

please check appropriate box as it pertains to you:

FRESHMAN: ()

SOPHOMORE: ()

JUNIOR: (.

SENIOR: (.

AGE: 17-25 ( )
26-30 ( )
31-35 ()
36-45 ()

46-ABOVE ( )

SEX: MALE ( )

FEMALE ( )
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Instructions:

This is a study of leadership styles a Manager might
use to

make a decision in different situati
OnsS. Please read th
o

following defined situations and continue to the next
ext page.

gituations Defined:

Problem structured - task has well-defined goals and

alternatives.

em unstructu - task has unknown goals or an

incomplete set of alternatives to evaluate.

Subordinates share organizational (unit) goals - the

goal
is important to the subordinates and to the
organization or unit as the case may be.
rdinates do not s
the goal is important to the organization but not to
the subordinates.

Linjted time - there is a set deadline for the decision
to be made.

Unlimited time - you have as much time as needed to make

a decision.
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pirections:

ch leadership style would you use j
::i”xe a decision? The numbers op thz :::I:Ogc{:‘i'ng Situatjong
I““rahip styles. Use this scale to answer the g 1¢orrospond to

estions by circling the corresponding number at : lowing

estion to indicate which leadership style you v he side of the
lixely to use in each situation. ould be most

1 2 3 3 E
you make

. All share in
ion ,
the decCls making the

decision

1. The problem is not well 1 5
structured but the

subordinates share the

organizational (unit) goals to

be attained in solving this

problem, however, have limited

time to make the decision.

2. The problem is not well 1 2 3 4 5
structured and you have as

much time as is needed to

reach a decision, however, the

subordinates do not share the

organizational (unit) goals to

be attained in solving this

problem.

3. The problem is well 1 2 : ) ’
structured and the

subordinates share the

°rganizational (unit) goals to

be attained in solving this

Problem, however, you have

linited time to make the
decisjon,

.. The problem is well 1

uur“Ctt}red and you have as

. gh time as is needed to make

Sub‘ce)‘u?lon, however, the

- r{ilnapes do not share the
9anizatjonal (unit) goals to

attained j i is
Probleq in solving th



he subordinatgs share the
* anizational (unit) goals to
orgattained in solving this
oblem and you have as much
I.‘e as is needed to make a
Ségisiom however, the problem
is not well structured.

The task is not well
s,{»_l-uctured and the
subordinates do not share the
organizationgl (unit) goaj!_s to
pe attained 1n solving this
problem, in addl@lon, your
time is limited 1n order to
pake a decislon.

7. The problem is structured
and subordinates share the
organizational (unit) goals to
be attained in solving this
problem, in addition, you have
as much time as 1is needed to
pake a decision.

8. The subordinates do not
share the organizational

(unit) goals to be attained in
solving this problem and you
have limited time to make a
decision, however, the problem
1s structured.

30
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which is what Hawkes hopes to evoke in the reader of his

fiction:

I no longer believe in the necessity of purgation

Oor expiation. Exposure, facing, knowing,

experiencing the worst as well as best of our

inner impulses—these are the things that I'm

concerned with. (Hawkes, Craft of Conflict 164)

In another of her visions, Lou and her husband are

stopped by the Sheriff, and the Sheriff and his deputy
antagonize the couple, accusing them of sexual indecencies.
Lou, in the vision, sees them for what they are as they hold
their "Stocks greasy from unshaved cheeks, rubber padded
rifle butts and hair triggers" as they met "any couple fool
enough to show their faces in that hell's place twice"
(154). However, Lou is able to see more than the moral
repression and spiritual degradation of the townspeople by
the Sheriff. Lou, shortly after arriving in the town, looks
out a dormitory window and stares 1
Devil watching her through the screen. Lat
spent a little time in the town and among the townspeople
and shortly after her vision of
husband of being a pimp and her

) . " n- as Kue.".: ex..
a Red Devil looking in on her, and

She and the Red Devil merge and

"Take me out of here.

iye self-awareness, has
The Beetle Leg to acdqu:s
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acknowledged universal evil and exorcised the
search-object. Perhaps she will escape. (Kuehl
60)

erhaps we may all escape, Hawkes implies, if we have the

P

courage to face the worst in ourselves in order to gain

trxuth.



CHAPTER 117

THE ARCHAIC SLOW DRUMMING

In The Owl, as in The Beetle Leg, Hawkes seeks to

reveal how myths can become Coercive rather tha
n an

enlightening force thus hindering rather than furthering

man's creative growth. Like the townspeople of Clare and

Mistletoe, the citizens of Sasso Fetore allow themselves to

be dominated by a mythology reduced to dogma and repressive
laws. That the people of Sasso Fetore allow themselves to
be dominated is important in understanding Hawkes's belief
that we create our reality rather than it being created by a
force existing outside of us. The people of Sasso Fetore,
which means tomb stench, blindly adhere to ancient ritual
and taboos brought about by an out-dated, coercive
mythology. Riding through the ravine filled with the bones
of the dead sons of Sasso Fetore, Il Gufo explains:

The dead were lieges to Sasso Fetore's hangman, a

chary parliament with which he met at dusk, having

no voices to raise The numbers I stumbled

on, pitifully small, did accrue in some historic

calculation, out of their tangle raising an

arithmetic council that gave more body to their

y . .
subservience than the hair, cloth, and tissu

withering. (147-48)

fear the
The citizens of Sasso Fetore. pecause they

ges to Il cufo and ancient law,

unconscious, are as much lie
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as the dead lining the grounq Over which he rides, and in
: a

psychic or spiritual Sénse, they are just as dead
ad.

In Sasso Fetore, by 3
@ gothic image of contained psychic

energy and sexuality" (O'Donnell 51), the people of Sasso

Fetore avoid confrontation with their unconscious and its

SRETASICNE IS i adhering to myths which lack any power
to enlighten or to serve as a lifeline to the unconscious.

All that is left of the town's sons, having been slaughter

in wars, 1s a heap of bones in a ravine. Only two

marriageable men reside in Sasso Fetore--the hangman
considered by all an inappropriate husband and the foreign
prisoner taken each year and ritually hanged in the town's
piazza. Rather than embracing the outsider who brings with
him hope for a dynamically progressive world, without
understanding why, the people of Sasso Fetore destroy him as
ancestral ritual dictates they must.

The townspeople, cut off from the outside world on one
side by impassable mountains and on the other by the sea,

are cut off from the internal world of the unconscious as

well. If any foreign ship, representative of the mysterious

’ : . h e
treasures of the psyche, 18 sighted on the sea, the peopl

) 4 —n 138) which they
v s a dream” (138
of Sasso Fetore "pretended 1t wa

] £ ir world. The
will not allow to enter the confines of the o
] hich they will not
foreign ships are indeed their dreams which Y
%= R
m heir psychic sell
heed and which might free them from th

af }
d heed the message Oof tnhe

entombment if they woul



more vital, albeit possibly dangerous, unconscious as

revealed through dreams ang Ui s

FEPTOSEIEIND T unconscious, everything foreign is

kept out of Sasso Fetore or destroyed. Having &1lowed

themselves to be entombed by the ancient rituals and myths
which have fossilized, the people of Sasso Fetore are as
repulsive in their impotence as Il Gufo is in his
dictatorial potence. The people of Sasso Fetore know the
power entrusted to Il Gufo by tradition and the dogmatic
precepts of their government and church with its "archaic
slow drumming of the nocturnal thick wings against their
ears, bearing instantaneously the pain of authority injected
directly into their blood streams . . ." (139). They do not
question I1 Gufo's power as overseer of that archaic law and
order. Hawkes makes the resultant impotence and sterility

of Sasso Fetore clear: ". . . each villa, town house, hut

n .."‘ 1 "“ w}.
(has] become an urgent convent . with wome 0

- I g
"unseen propagated a sense of the timelessness of denial, ©

. e ——
death hung rocking around and around on the broken-spoke

wheel atop a pole" (140) .

le have
Hawkes also makes clear that the townspeopl
d " or twelve elders
caused their own stagnation. The "Mongers"” O
be ! i so that he
i ) pe hanged so that !
want to spare the foreigner who is to

signore Barabo intent

May marry one of their daughters.
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on marrying his daughter tqo the prisoner ang intoxi d
Xicate

with the hope of the town awakening from itg apathy and
an

putting an end to their sterile lives says, "The baking .
’ mus

begin at once. For I tel] You, the weddings will sweep us

like grass fires . . . » (159). But the baking begins for

naught. The Prisoner cannot breathe ney life into the town

because Il Gufo, like the scaffold he so affectionately

n
refers to as she, ". offered no retraction or leniency

once death was in motion" (158), and the elders will not
create the world of which they dream but rather defer to the

fossilizing past.

Symbolically, Il Gufo also represents an overbearing
consciousness and reason, which Jung describes as "nothing
more than the sum total of all his [man's] prejudices and
myopic views" (Jung 13). Il Gufo is the keeper of the
living dead as he dogmatically adheres to laws and rituals
of the past. For Il Gufo, the world must be as he reasons
it should be, or so Hawkes's narrative method at first seems

to imply. But Il Gufo's reason is clouded by the past, and

although over time the situation of Sasso Fetore has

changed, Il Gufo clings to the old mythology and ritual

.
which does not reflect this change. Although I1 Gufo 1s the

nell 1nts
i as O'Donnell point
seeming controller and destroyer who,

1 wer in the
out, "also exists as the center of sexual po
. : §a
' 1t 'g ritual sacririce
novella" (0'Donnell 52) with the citizen's

od who will protect them and

9iven vas to a dark, fertile g



: the life o hei K
insure 1fe of their Sparse cropsg® (O'Donnell 52), 1
. in
Jungian terms he is also, ironically, the embodiment of
i of man

whose creative potential has beep destroyed as the consci
ous

cuts itself off from the unconscious. Thus, I1 Gufo t k
. ' akes

"the gallows, the noose ang knot, to marry" rather than a

woman (Owl 137). Il Gufo, although he controls the town is

also a victim of a consciousness heedless of the

unconscious. Chained to past rituals and laws while he

believes he holds the chain and its power, Il Gufo dances

the ritual dance just as the white dog does the Gavotte.
Unable to free himself from the past, Il Gufo seeks to
enslave all others to it as well.

"As the alter ego of the hangman, the id-like spirit of
free-flowing energy which threatens the laws of 'Il Gufo'
and the clearly defined boundaries of Sasso Fetore"
(0'Donnell 54-55), the prisoner does, indeed, threaten the
laws of Il Gufo and Sasso Fetore, and when seen as a
manifestation of the unconscious, he also presents the

possibility of soaring to new heights and can be seen as a

i O ijpon th nsciou
momentary breakthrough of the unconscious upon the COnNsc s

] t 7in h risoner
world. However, Il Gufo succeeds in destroying the p

i ! ! ositive creative
and repressing this manifestation of the pos

!}]e CW ] Y :.e n -I. Of
!
] ] ! 1 . JU ;G’ia.. ‘.e-..AS,

. b R & 3 -
hristian pelief that we

Which perpetuates the wrong-headed C



Sasso Fetore, myths are read as historical fact rather th
r an

as metaphorical messages from the unconscioy
s.

As a result

of this delusion, Sasso Fetore has become an "urgent

convent" where women go unwed and where the women '"not
merely virgin" but "unseen propagated a sense of the

timelessness of denial" (143). Signor Barabo, a leading

citizen of the town, carries with him the private purse of
his daughter Antonina and displays it "under the priest's
window as if a lucky impregnation might come between the
secular nectary and the sacred" (143). He hopes for another
miracle of Virgin Birth rather than attempting to change the
dogma of his church and the laws of his state which keep him
from finding a suitable husband for his daughter.
"Politically, historically, Sasso Fetore was an eternal
Sabbath" (148), and the patron saint of Sasso Fetore, to
whom the townspeople pray for the marriage and fertility of

their virgin daughters, is the Donna, the Virgin Mary who

gives birth to a fatherless son. A statue of her stands at

the mouth of a cave in the forest. The Donna, associated

[whol scratched her blue egg with a

o and death.

with "the female owl

diamond" (145), is also associated with Il Guf

" hought to
Il Gufo describes the white Donna as one "who was thoug
dreams just
destroy dreams" (149), and her myth does destroy
denies the
as the dogma of the church which she represents
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citizens their dreams,

'majestic." The ancient 1lay, which Il Gufo enf
nforces,

gave bony strength to the lover of Donna and

legend. The character and the code

right upon

right, crashed into the pale heart when the

culprit hanged, her prayers for him so soft as

hardly to be heard. she saved none--salvation not

being to the purpose. (149)

She, like Il Gufo, offers infertility and death. In the

world of Sasso Fetore, miracles do not exist, and no virgin
births will take place. The ancient laws, which Il Gufo
enforces and which the archaic figure of the Donna
represents, deny the integration of unconscious psychic
desires with conscious ones.

I1 Gufo describes Antonina as having a face like the
Donna, and he associates Signor Barabo's eldest daughter,
the town's oldest virgin, with the Donna. He sees Antonina
as "one of the virgins who have grown knowledgeable as an

old wife, select at nursing fires or calling back the dead

with circles and chalk" (161). When the Prisoner first

' ibilit
arrives in the town, in the excitement over the possib y

i i Y, someone
of a wedding between Antonina and the Prisone

ing blood,
desecrates the statue of the Donna by smearing

‘ its face. When
Symbolic of the blood of the nuptial ped, on 1

_ tatue of the
Il Gufo comes upon the defamation of the s
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ponna, like a jealous,

mi st
SOgynistic lover Punishing an

Sta ’

nas the owl first beat hig wings attempting to pPenetrate t
ate to

his roost at dusk" (163). Now more determined than ever t
)

deny any possibility of marriage in the town, Il Gufo sets

out to destroy Antonina just as he has destroyed the statue

of the Donna. As the day after Pentecost approaches, the

day which was to be Antonina's wedding day, now the date the

prisoner will be hanged, Il Gufo describes Antonina as
"white as the Donna these days" and hourly growing "taller
as her love increased, and her passion was of moral
seriousness to a woman who was herself a covenant" (178).
Antonina, even though she will remain forever husbandless,
gives herself to the Hangman. As she gives herself to him,
"Her slender belly thrashed like all cloistered

civilization" (185). She accepts her place as the sterile

mate of Il Gufo.

The relationship between Il Gufo and Antonina becomes a

relationship of a "victim-victimizer entanglement, " and "Il

) v in order to
Gufo's need to desecrate life and productivity in

i ina' nging for
celebrate death and sterility matches Antonina's longing

. the
love and fulfillment" (Greiner 61). Howevexr,

imi tonina and Il
Yelationship of victim-victimizer between An

] ] n the
Gufo also symbolizes the relationship betwee
igi ich attempts to
townspeople and their pankrupt religion whic
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force its citizens to submit tg ;4
© 1ts dogma rath
er than

encourage creativity. As antoni
ina to 11 Gufo, th o
’ € Cltizens

yield to a death-ridden rathey than an invigorati
ing

mythology.

Hawkes's juxtaposition of the prisoner:s escape fr
om
the prison on Icarus-like wings with Antonina's and the

' . i O
Hangman's assignation on the mountainside reveals promise

and its destruction in one moment. Antonina, like the

prisoner attempting in desperation to free herself, gives
herself to Il Gufo who crushes her just as the townspeople
destroy the prisoner. The prisoner is recaptured by the
people of Sasso Fetore who burn his wings which "cowered,
withered, fell to ash" (192), and Antonina becomes "gray and
her complexion altered, the lips compressed, the temples
shiny, and her habits and her character so true and poorly
tempered that no man would come for her" (199). The people
of Sasso Fetore are left with "nothing else to think of,
nothing else to prepare for" (194). The Prisoner is hanged,

and with his death, Sasso Fetore is doomed.

Although she conjugally unites with I1 Gufo, who sees

' i i ina
himself as God-like in his repressive power, Antoni

i nt
remains childless, prematurely aged with her days spe

L rad sed to
"with the manual for the virgins not yet relea

' thers, and

Mmarriage" (199). Births do not happen without fa
] standing of

Psychic rebirth does not occur without an under

d by I1 Gufo in Sasso

the nature of the Self, which is denie



Continuing to
carry out the archaic sacrifice to I1 Gufo, the t
' ownspeope

of Sasso Fetore, who grow more and more intolerant, a
, are

described as "a judgement passed upon the lava, long out of

date" (141).

Although in The Owl the fate of the people of Sasso

Fetore is one of psychic entombment and living death, the

novel is not without hope for our world. While our world
may share much with Sasso Fetore as we adhere to out-dated
religious dogma and social taboos which have resulted from
them, the novel when read as a creative myth implies that we
can escape the fate of Sasso Fetore. Having followed
archaic rituals of the "judgment supper" to "perpetuate the
feast of the law body which preceded Sassc Fetore's original

. : o ~ A - - o)
compulsory execution" (164), Signor Barabo asks that the

‘ D 3 ocaoca tm b .
prisoner be presented as a husband 1insteacd of being hanged.

"

e himself as he

. .

Il Gufo gives his answer, but he doesn't Qquo

re

ng to

(=

t tl listen
tells the story because he assumes that those 1lis

jy know t h s said.
his tale, like the "Mongers," already Know what he ha

nd the oligarchy to
Instead he explains that the Mongers, and

h ncient

(ad

W

ne

(a4

i s 111i enough wi
which they belong, are "yet familiar

s having in thelr

ter
tongue to understand me, these old mas

;68 Beca 1 uio also
lew ] Use PSR
N l n ‘ \ .
e and in turn Hawkes,
i<, .

refuses ks tel] us what he has 8alt
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implies that the readers are also members f
of this

noligarchy, " and that they are familiar enough with th
ith the

rituals of the past to know what Il Gufo has said and h
1d and have

also sentenced not a few, and Perhaps even themselves to a

living death by adhering to €mpty rites, rather than heedi
i ing

the deeper knowledge imparted by the myths on which these

now barren rituals often are baseqd. But Hawkes offers the

fate of Sasso Fetore as a warning, not as a mirror Sasso

Fetore may be doomed because it will not rebel, but if we

heed the warning Hawkes's story offers, we may be saved. We

do not have to be like Il Gufo or the people he tyrannizes.

The Hangman closes his narrative with a kind of
benediction, "Thus stands the cause between us, we are
entered into covenant for this work, we have drawn our own
articles and have professed to enterprise upon these actions
and these ends, and we have besought favor, and we have

bestowed blessing" (199), which sums up the town's

1 Y 3 3 Y PSRN ' I3 L L s "
complicity in its own entombment; but his use ol "we" again

' ici jer However, what
seems to imply the complicity of the reader. However, wha
. 3 1n is th vil
Il Gufo doesn't see, and what the reader Goes, is & €
_ 1§ the reader 1is
behind the entombment of Sasso Fetore. 1L tAae 2
tale,

. , analogy Hawkes's
able to look inte Il Gufo's, and by analog;

examine their

(ad

in a way that the townspeople clearly canno

own myths, the reader may find an opening to the
i then hop ists

Unconscious. If this occurs in the reader rhen hope éex

for mankind. The owl as Hawkes's creative myta 2
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. L 1 ! )
an individual's dream, which Jung sSuggests is often a

warning or revelation whose hints of destruction can be
avoided if the message is understood and heeded. To believe
otherwise is to believe that Hawkes, like Guido da
Montefeltro in Dante's Inferno, is a "False Counselor" who

would not tell his story unless he believed that "from this

depth none ever returned alive" (Dante xxVII 58-63), and in

light of Hawkes's own words this seems unlikely:
I want my fiction to destroy conventional morality
and conventional attitudes. That's part of its
purpose—to challenge us in every way possible in
order to cause us to know ourselves better and to
live with more compassion (Hawkes, Craft of

Conflict 157).



CHAPTER 1v

BREAKING oy OF STONE

While out-dated rituals, laws and myths can h 1d
’ n O a

society captive to the Past, so also can its art ang
an

literature. John Hawkes'sg early works, The Beetle Leg and
' an

The Owl, reflect the author's own yYouthful rebellion against

a literary form which he felt could no longer reflect
reality and against ideas of art ang literature which

attempt to force the artist to conform to longstanding

traditions of structure and theme, a demand that has been

heard and often still is heard from critics and writers such
as John Irving, Iris Murdoch, and the now deceased John
Gardner. In his article "Pynchon, Hawkes, and Updike:
Readers and The Paradox of Accessibility," Donald J.
Greiner, a formidable Hawkes scholar, discusses the
controversy over whether a writer should write accessible,
traditionally "moral" fiction and defends writers such as
Hawkes who are often criticized for being abstruse, lacking
a moral center, and being inaccessible to the reader.
Greiner argues that experimental writers are not
inaccessible if the reader is willing to explore new
literary forms and if he will see himself as a partner in

: ingestin
the formation of the novel rather than pa551vely ing g

, the form of
an easily read, traditional novel. For Hawkes

the povel had v change if 1t were to refl

. alized
| . 1 writers he re

that
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the s i 1t
ystematic répetition of the forms of the past

1S not only absurd ang futile, but that it can

even become harmfuy] . by blinding us to our real

Situation in the worlg today, it keeps us

ultimately from constructing the world and man of

tomorrow. (Robbe-Grillet 9)

LLEetary Ecruscires, Like myths which may harden into hollow

dogma, can become fossilized forms which no longer

communicate with the reader in a vital way.

Hawkes, as a young artist realizing the danger of being
tied too closely to the literary forms of the past, attempts
to breathe new life into the novel by adapting it to a
twentieth-century sensibility and sense of reality. Hawkes,
who finds no solace in Christianity or in the promise of an
afterlife, attempts to create his own fictional world which
more accurately reflects the disorder and chaos of a world
in which the once sustaining myths of our past no longer

offer any comfort:

I think of the act of writing as an act of

rebellion because it 1is sO single and it dares to

presume to create the world. I enjoy a sense of

. —
violation, a criminal resistance to safety, to the
!

security provided by laws or systems. I'm trylng

] n we
to find the essential human experiences when

iliar, secure
are unhinged oOr alienated from familiar

life (Hawkes, craft of Conflict 162).



Thus, in his early works,

which reflects the content of hi
his Story andg
the modern worlg

where annihilation looms over wi:1:
Civilization rath
er than a
structure which relies on traditional Character and plot
plo

devices to reflect a more ordered, less threatening 1d
wor

view of the past.

In The Beetle Leg and The ow] Hawkes constantly
ambushes the reader with the unexpected, forcing the reader
to move carefully through its pages as one might through a
battlefield. The reader as participant in the creative
process of the novel fights for his life, and in the act of
participating, saves himself from the impotence of passivity
and habitual acceptance of the expected, which is the sin of
the characters of Hawkes's early works. As the reader
shares in Hawkes's individual mythic vision, together author
and audience are able to experience the power of a living
mythology which serves to open the reader to a broader, more
profound experience of life as it is as opposed to what a

stultifying dogma dictates it should be.

For Hawkes life is redeemable through art because, like

Creative myths, art has the potential to awaken humans to

in
their potential for evil as well as good, and art, 1

to live
helping us to know ourselves better, also helps us

ility to come to this

. 1
With more compassion. The reader's ab

. . : ative process
realization through participation in the ¥

e ds or fails.
determines whether Hawkes's fiction succee
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Therefore, how Hawkes tellsg hi
1S story becomes i
as 1mportant

as the story itself.
The Beetle Leg, Structurally, is a closed system with
wi
the story seemingly framed by a conversation between th
n e

sheriff and Cap Leech as represented by the italicized lines

of the Sherlff at the beginning and the italicized lines of

Cap Leech at the end. The reader sénses that the story is

being told as a flashback, a traditional literary method

but Hawkes soon upsets the reader's understanding of this

traditional storytelling technique.

In creating a sense of a battle between the conscious
and unconscious, while the structure of The Beetle Leg seems
to be circular with a monologue by the Sheriff at the
beginning and an echoing monologue by Leech at the end,
these two monologues are actually a part of the conversation
between the Sheriff and Cap Leech which begins on page 40

and then continues on page 126 after the Sheriff has Wade

bring Cap Leech to the jail:

Therefore, even though the final line of the

epilogue might suggest that Leech is moving on at

the end . . Far from moving on, he has come

home: the 'one town further' he told the Sheriff

he wanted to see was, &S the context makes plain,

i it; his
Mistletoe, where the dam is. He has seen

. i the
i . Y i the lOt
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of the novel comes clearer to us as well. Th
e

narration is formally cyclical or c1rcu1ar as
O'Donnell Suggests, but the Plot—1like the world
X

depicted in the novel—is terminal (Heineman 138)

But Heineman's explanation of the significance of th
=
enclosing of the story between the Sheriff's opening speech

about Mulge and Cap Leech's echoing of it at the end of the

novel is incomplete. Hawkes uses the psychological battle

waged between the Sheriff and Cap Leech to give the novel

some forward momentum and conflict, but he also uses it to

demonstrate the sterility behind fossilized myths as well as
the danger of the alienated psyche. The Sheriff and Cap
Leech are representative of the evil potential of the
rational as well as the irrational side of the psyche when
isolated from rather than integrated with one another

While Cap Leech may at first seem an unlikely vehicle to
represent the unconscious, which Jung sees as our "wiser,

inward self," he doesn't if we realize that he represents

the destructive potential of the unconscious. He is

..-v-

Leviathan or the shadowed side, dangerously locked behin

- inqma. its energy
walls of cultural taboos and religious dogma, 21t

. . ; nd without the
lying in wait to erupt without warning anad

_ 3 £
ically whole Sell.
temperance of an integrated, psychically o

] ] f the narrative, t
In approximately the first third o

. . 131 in check as he
Sheriff attempts to keep the irrationd -
N ~On ““"“'.JS Gar.'(

ymb the unconsclious.
Struggles with Cap Leech, S £l ol
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water of the psyche that exis
ts as 3 part
of us all.

. o The
sheriff has anticipated Cap Lee
ch's arrival,

+ "I knew he was

coming, Wade. I heard of it "{31). Eagerly anticipati
ing

his greatest showdown, the Sheriff sends Wade to bri
ring Cap

Leech to the jail. The Sheriff, confident in his authorit
rity

and seeing the jail as an extension of his own power tell
ells

wade, "Twelve years ago, Wade, I left this cell unguarded

And that night, when a break or most anything could have
blown . . . the jail held" (32), and in the jail a group of
captured Red Devils, themselves a lesser symbol of the dark
water, seem to lie helpless in a heap in the middle of the
jail cell.

Cap Leech, "kept alive by a spirit half stimulant, half
sleep" (39), arrives at the jail where he slowly begins to
unleash his power as he draws out his canister of ether.

The Sheriff, inhaling the ether, begins to nod as he comes

under its spell and Cap Leech's influence. In Cap lLeech,

. = - Tm 1€ th
the man who has been "concerned even more than himself with

obviously schooled,

noxious growth, who was allowed, .
cture Cf a

approach his fellow men with the intimate punctis
needle" (42), the Sheriff has met his match. Cap Leech’s
Puncture allows blood to seep through. The Sheriff, trying
t0 coax Cap Leech into leaving by peaceful, rational means,
13

o]

v
-

«

. S
1ing ©
octoring v+ =+

says, ". . . there's not much d

e
re
v

O

. ~ap Leech asks
you heren (43) . In respOﬂSQ, Cap LeeC

r"'\e

S 8]

3 T M
°Pen his hand and draws a circle 1n



"Disease," he saig, h -
' e "thtiving., g
. tch a fly in

your fist and YOu could infect the town." Quickl
. Y,

with the iced Cotton, he swabbed the hand, let it

go. "Clean. For awhile.n (43)

Rattled by Cap Leech's sinister reply, the Sheriff

attempting to regain his composure, calls for Wade, who

brings in a dog injured by the Red Devils. Countering, Cap

Leech takes out his ether once again. The Sheriff, hearing

"a spark of truth in the watery tapping" of Cap Leech's
fingers, blurts out, "Don't say anything . . . I'll do the
talking" (45). Desperate, the Sheriff reverts to reading
the Zodiac, a very irrational and antiquated yet
mythologically sanctioned means for interpreting the world.
Then the Sheriff begins to tell of his first sighting of the
now deified Mulge. At this point, the novel structurally
echoes the first chapter as the Sheriff describes his only
meeting with Mulge as he attempts to invoke Clare and
Mistletoe's deity. The Sheriff invokes Mulge in the hope
that Mulge will give him the strength to hold in check the

power of Cap Leech, the dark waters of the unconscious.

. he
This effort is doomed to failure, however, because t

' n fosters
artificial deification of Mulge stifles rather tha

life,

; hat seems
In about the third quarter of the novel, 1n W

) n the Sheriff
to be g cont inuation of the conversation pbetwee

into Cap
. wo have moved 1n
and Cap Leech, mysteriously, the t
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Leech's dominion and are in cap Leech's wagon wh
ere

"more
soft now came the Sheriffrg muddled sermon through drif
rifting

leaves, as something, a dream, slowly stopped hi
S mouth"

(123) . Having usurped the Sheriff's pPower, Captain Leech
’ eec

echoes the Sheriff's words, "Now I'11 talk" (159)

He then

pegins the speech which will closge the novel demonstratin
p g

the unconscious superseding the conscious--but to no better

end, as the two forces remain estranged, two parts of an

alienated Self.

Cap Leech's final speech, along with his victory over
the Sheriff, demonstrates the sterility of the mystification
of Mulge which the townspeople expected to save them. In
the first chapter and in the Sheriff's description Mulge,
although mysterious as he sits near the river, is very much
alive. Echoing the Sheriff's earlier description of Mulge,
Cap Leech's final speech, however, describes Mulge as though

he were undergoing the process of fossilization:

& e
aUae

Q.
’

You've answered to me for having
. S 3. 3 . das Sokvs

crouched with bare, folded feet, for ha

watched the thinly wrinkled,

skin that was his throat--dry now.

in ressure of some tons
except for the soothing P

. : \ the wrappings.
earth--for having spied on v

~lete expulsion ©
colorless cloth, the comple

i pility of
bodily fluids, the immobility
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fln e ] i
e e

ground. (159)

Mulge, who in life broke the hearts of all the h
women he

knew, has caused more harm in death by giving th
e

townspeople an object to mystify and by distracting th
em

from their own insufferably empty lives, just as religion

and traditional art can numb rather than awaken us to 1life

Rather than seeking to create their own lives, they worship

at the feet of an empty myth. By analogy Hawkes shows how

the traditional novel, like the myth of Mulge, has
fossilized and become an imprint of where life has been but
not where it may go.

By fragmenting the conversation between the Sheriff
and Cap Leech and weaving it in and out of the narrative,
Hawkes prevents the reader from being carried unconsciously
along the arch of suspense created in the traditional

) . - hi 1€ 3
adventure story; the reader, rather, must engage nimsell 1n

following the complex pattern of repeated images that Hawkes

. : 1 togeth reating a
weaves. Repeating images hold the novel together ¢ 3

. 4 . i in the
coherent whole while the psychic battle portrayed 1n

§ _ " h iscussed
dialogue between the Sheriff and Cap Leech. discu
¢ the Red Devils give
i Devils, a curious
the fiova] its forward momentum. The Rea D

nd the
. . of the town an
Motorcycle gang, slink in B B

: '-ﬂup a:‘-d
a roaring groug
Novel 'g pages. They appear as

op] They are
h the townspeopl€. % y

individually as spies who watc
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and even appear to pe part
nachine. Hawkes leads us to expect

peither all human nor all peagt

through their Spying
and sinister movements in ang around th
€ town, that the
/ Red

pevils will mount a full-fledgeq, bloody attack op the t
e town.

As they weave in and out of the town, the Red Devils adgg t
o

the novel's sense of "the pit, the blackness of reality

which we do not want to face they [the Red Devils] are

our shadows, dogging our footsteps, haunting our waking
hours until they are inseparable from us" (Greiner 106) .
Hawkes's use of complex patterns of repeated images
enhances the sense of the novel as a creative myth which
establishes a path into the depths of the unconscious. By
using an elaborate structure of interwoven images that
constantly echo one another rather than using traditional
plot devices based on time related events, Hawkes gives The

Beetle Leg a dreamlike quality, and the reader experiences

rring
<

the novel as though he were trying to fathom recurrin

| | | } ovel:
images in his own dreams. Images echo through the nove

the Sherifs constantly quotes the Zodiac; Ma remains

| . me; the dam
ringless, Lou removes her ring at the poker ga

. jes" (68), Leech
moves "a beetle leg every several anniversaries

_ on its wire
in

Crawls on the "shell of a peetle sweeping

--a beetle's wing

Luke 1is described as a shard

ack to the great it

legs" (123)

’

de and

Case; and everything harks b

sh past, the paer

Mulge's destk. Be the echoing images ru

1 isted
whether he really ever €X

tries to grasp who Mulge 1is.
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or whether he just left claj _ i | 55
Since no one

actually saw his death ang his bog
Y has never been
found.

The reader, however, also must confront his own
éxpectations

of what a novel is or should be ag Hawkes refuses to ¢ 1f
ulfill

our traditional expectations.

Hawkes is not content to upset the reader's

expectations of dramatic structure. mig narrator takes no

peral position @e he telle hia story. Echoing an earlier

description of Cap Leech's delivery of Bohn from his dead

mother's womb, "The son, fished none too socon from th
hollow, swayed coldly too and fro between his fingers"

(121), the narrator even more graphically draws the picture
of Luke fishing the body of a fetus from the river.

However, the narrator takes no emotional position. Luke and
the others present seem indifferent to the fetus, a sight
which we would normally expect to be emotionally moving.

-

-hus, as readers,

ndle it cause Hawkes's
We do not know how to handle it because Ha

detachment leaves us free to go our own way 16
anything our disgust works in favor of these
damned characters. For as repulsive as they are
we find ourselves sympathizing wWith them
-~ - f .‘;.:
when we read this scene. They are not at :a
nter th
Hawkes summons us to jdentify, to ented e
revolt us. This 28

] no who
circumstances of those
2 e rhat
e he insists -
what he means when ne€
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extreme fictive detachment is extreme fictive

sympathy. (Greiner 103)
The fictive detachment forceg US to decide how we should

feel about the fetus and the detachment with which Luke and

the others in the boat deal with it. Hawkes hopes the

reader, unlike the characters on seeing the fetus, will be

disturbed by the lack of narrative interpretation and the
lack of emotion displayed by the characters as they witness
the scene. He seeks to hit a psychic nerve and as a result
connect the reader to the unconscious: "my concept of a
fictive world means that it draws heavily on what Bernard
Malamud once called 'psychic leakage'. . . . I want to find
the underground conduit or germinal, pestilential 'stuff' of
life itself as it exists in the unconscious" (Hawkes, Life
and Art 125). Hawkes's hope is to shock the reader as such
a "psychic leakage" opens the reader's psyche to a symbolic
sense of the fetus and the image's archetypal power.

As in The Beetle Leg, in The Owl Hawkes explores both

] ious
the psychic battle waged when the conscious and unconscil

: this
parts of the psyche become alienated and the effect

: as on the
alienation can have on a soclety as well

hetypal
individual. To do so, Hawkes draws on the archetyp

:ner points out in
structure of the fairy tale, and as Grein P

: one amok (65) .
Comic Terror, Hawkes creates @ fairy tale g

Il Gl] t h f t h E o ) / ag ] ] an,
o a ato (o] e ale ana the hangman m iclian
' e narr tor

ther than
. : r the town ra
Maintains his strangling griP eueL



peing defeated by the forces of good ;

o The hero doeg not
marry the falr maiden or save the ¢
is a

captured prisoner who is ultimately destroyed The f
| . e fairy-
tale castle is a bleak fortress which stands high h
on the

cliffs above Sasso Fetore. Rather than being a symbol of
ol o

hope it has become a symbol of enslavement to the past and a

prison for its inhabitants. 1In a traditional fairy tale

the hero would defeat the evil that terrorizes the town

marry the fair maiden and, in so doing, restore vitality and

fertility to the desolate landscape. However, in Hawkes's

fairy tale, the evil that paralyzes life in Sasso Fetore
derives from the townspeople themselves. They must save
themselves and then allow the hero to marry the maiden, but
they will not.

The structure of The Owl reflects the traditional
perspective of its narrator, Il Gufo, but he is not the
typical narrator of a fairy tale. Il Gufo is the upholder
of the past so he uses traditional story-telling techniques
to tell a seemingly traditional tale. As a teller of a

' ; ] the
fairy tale, I1 Gufo uses linear chronology and th

i stiani ] life in
traditional symbols of Christianity to describe

- uf 1se
Sasso Fetore. Hawkes, by allowing I1 Gufo to u

: how they, like
traditional story-telling techniques. reveals

s -
! m n deaden creativ
Myths which have fossilized into dogma. ca

Ille CaIer].ly p Ott . - aaas p asla ..
flIled eVEI ! ]I(] a(:. _C)l. aI.a Cv..---C\.S wb.-C.A
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are tied up neatly in the end bpejy
€S reality ip 4
world

where satisfying resolutiong of co
mplex proble
msS are rare

just as does dogma that insists op virgin birth d
S and the

resurrection of the dead.

While the narrative point of view of the fairy tale j
ale 1s

usually that of third-person omniscient, Hawkes has I1 Guf
! u O

narrate his fairy tale. However, as Greiner points out
!

Hawkes allows Il Gufo, as narrator, almost omniscient power

As a first-person narrator, he should not know the thoughts

of the people he describes, but he seems to. While Ti Gufe

seems to control his tale completely, "removed from the
conventions of narration and from the limitations of time
and cause and effect" (Greiner 65), including describing the
motives of others he cannot possibly know, he is not able to
control the impression his story makes on its audience. Il
Gufo, seemingly freed from the constraints of narrative
conventions, cannot control his audience as he wishes to do
precisely because he is not free from narrative constraints.

Despite Greiner's assertion that Il Gufo appears more

. . ions of
diabolical because he is removed from the convention

ions alerts an
narration, his very removal from those convention

' i bi bjective
observant audience that Il Gufo 18 describing a subj
' int of view may
rather than objective reality and that his poin

er becomes aware that Il

not be that believable. The read .
. the ends ©

Gufo is manipulating his narration to further

d, may dictate the

his dogmatic world. I1 Gufo, in the en



ers' reacti :
the zead e B LE. By questioning the authorit
1ty

of the narrative voice, the reader cap refuse to p
O be drawn

into Il Gufo's repressive world, Hawkes's techni £
que o

undermining Il Gufo's authority by 9iving him too _—
authority also works to undermine the reader's confidence in
all traditional narratives which allow one to hide behind
conventions which belie the truth while claiming to impart

In The Owl, Hawkes attempts to create the voice of the
artist as dictator and thus Il Gufo tells his tale as he
wishes to tell it. He "is the absolute narrator of his
story, the creator of his own realm which, if it is terrible
and repressive, is also mannered, precise, stylized"
(0'Donnell 55). However, while Il Gufo sees himself as
having almost God-like power over Sasso Fetore's citizens,
like an artist chained to archaic artistic forms, he cannot
see that he is as much a prisoner of his forefathers as
they. 1In The owl Hawkes uses Il Gufo's description of
Pucento and the white dog dancing the gavotte as af

' ip of the
Objective correlative which exposes the relationship

i thermore,
People of the town to Il Gufo and their past. Fur

' which
: iye correlatlve
Il Gufo's narrative becomes an objectl
ature which does

: ' iter
Teveals the self-deception inherent ini 1i

: S.
N0t question its own motives and method



In the scene of the gave i
EES: T1 guf
' © describesg tp
e

peginning of the dance with Pucento
commanding the g
og,

and
as Pucento and the dog walk to the center of th
€ green where

h e

petween man and dog" (180). Later, 1] Gufo also describ
ibes

Pucento as one who "sweat([s], himself Straining to duplicat
e

the measure, the ruthless footstep of the pastn (182)

Ironically, Il Gufo is as much a handmaiden to the past as

Pucento. He too dances to archaic drums. 11 Gufo, as well

as those he controls, is imprisoned "in the walls falling
away from proclamations hundreds of years old, still
readable, still clear and binding" (138). Il Gufo doesn't
have to pull the chain of the past with which he holds the
citizens of Sasso Fetore, just as Pucento doesn't have to
pull the leash of the white dog to make him dance. Like
Pucento and the white dog, Il Gufo and the citizens of the
town "maneuvered together and the one obeyed the other®

(181) .

Hawkes pushes the analogy of the "Gavotte" one step

' i ncient
further, however, making the Gavotte, which 1s an a

i st i literary
Stylized dance, analogous to obsolete artistlc and

lect modern
forms which, like fossilized myths, no longer ref

t and his audience from

life and which keep the artis
Like the

; ‘ngful way.
TeCcreating the world in a more meaning

ch hangs over the banguet

9avotte and the oil painting whi



table in I1 Gufo's fortress, "the sy ot 3 61
Ongevityu is

strong in out-moded literary forms, and tpy h
/ 5 S t e

unquestioning reader may become tether
ed to the
Past by the

literary pen which relies only on the techniques of tp
of the

traditional novel.

Since Hawkes has Il Gufo include the reader as though
g

he were a member of the "Mongers" and thys one of the

condemned, the reader is saved only if he can extricate
himself from the power of Il Gufo and the sterile world he
creates by questioning and ultimately seeing through the now
archaic myths and literary structure which Il Gufo uses to
create his tale. Likewise, the reader who cannot or will
not see through the implications of the structure of the
traditional novel which no longer reflects modern reality
remains imprisoned in the past and unable to create his own
world just as Il Gufo remains a captive of the ancient

rituals of Sasso Fetore. The author and the reader who

g . : 3 hich h b m
remain senselessly tied to a literature which has become

. ' -_ovnlving literature
static, rather than creating an ever-evoiving lite

‘ _ : . the world,
which reflects changes in man's relationship to

become entombed in their own creations just as the people of
Sasso Fetore have become entombed in their culture's dogma
and rituals which no longer reflect their world in a

1 £FFn to
Meaningful way. In essence The Owl 1s Hawkes'S e-.vf'C t »
. 3 i make them
Yegenerate the novel as well as the fairy tale and M@

dnew,



CHAPTER v

CONCLUSION
In The Beetle Leg and The Owl, Hawkes explo h
res the

dangers of cutting the unconscious off from the co
nscious,

in so doin Hawkes' ]
and g, S early novels become livi
11gl

creative myths. As such, they warn about the danger of

abiding by cultural taboos and dogma based on traditional
myths which have long since lost their ability to connect
man with his inner self. In these works, Hawkes uses
tightly controlled language and artistic structure to
recreate the psychic battle constantly waged between the
conscious and unconscious realms of the human psyche as the
self struggles toward individuation. Without integrating
the conscious with the unconscious, as Jung and Hawkes would
agree, men can only endure life rather than live creatively;
and as living myths and as works of a visionary artist,
Hawkes's works, for those open to their message, can help to
reestablish a lifeline between the conscious and
unconscious.

As Hawkes attempts to reveal the workings of the

, of the
PSyche and humankind's need to integrate all aspects

hocking and
Psyche, The owl and The Beetle Leg present such S
eader face
Vivid personal visions that they can help the r

. nscious with
the unconscious, making integration of Ehe B0 -

d The owl, like
the unconscious possible. The Beetle Leg an

red as
. . ne to our sha
OUr myths and dreams, serve as @ Jifeline
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well as our personal unconsciouysg

| As Hawkes draws the world
of the psychically self-entombed, he giveg us in Th
n € Owl ang

The Beetle Leg living myths which may help us ung
| erstand the
dark desires of the unconscious go that we may av id
oi

spiritual and creative stagnation and impotence. Fye dt
. e 0

examine our complex and often volatile nature, we can
’

advance our lives purposefully and Creatively rather than
cowering before our imminent annihilation.

In The Beetle Leg and The Owl, Hawkes creates living

myths which seek to reveal how myths which have given way to
dogma hinder rather than further man's creative growth and
possibilities. In these two early works, the citizens in
both The Beetle Leg and The Owl allow themselves to be
dominated by ancient mythology reduced to dogma and
repressive laws as enforced by the Sheriff and Il Gufo.
Symbolically, these two characters represent consciousness
and reason heedless of the unconscious. They are keepers of

the living dead as they dogmatically adhere to laws and

rituals of the past rather than integrating the wisdom of

the unconscious with the conscious psyche.

¥ o ~ r ed b'
While our world may share much with those portray Y
. h re to out -

Hawkes in The Beetle Leg and The Owl as we adhe

: which have
dategd religious dogma and the social taboos

s when read as creative myths

Yesulted from them, these novel

_ Hawkes's

Imply that we can escape the fate Eleecl 65 itizens
b the citize

Characters. Hawkes offers the fate shEred OF



of Mistlet o

oe and Sas
SO Fetore as 3 warning not as
a mirror.

While the inhabitants of Mistletoe and
Sasso Fetore
may be

doomed because they will not rebel, if
' we heed the warpj
ng

Hawkes's stories offer, we may be saved. If the reag
er is

able to explore and understand Hawkes's tales, j

. + 1N a way that
the inhabitants of the two novelsg clearly cannot examine
their own myths, the reader may find an opening to the
unconscious, thus sharing in the creation of life-
encouraging myths.

While out-dated rituals, laws, and myths can hold a
society captive to the past so also can its art an
literature. Literary structures, like myths which may
harden into hollow dogma, can become fossilized forms which
no longer communicate with the reader in a vital way.
Hawkes, realizing the danger of being tethered to the
literary forms of the past, attempts to breathe new life
into the novel by adapting it to a twentieth-century
sensibility and sense of reality. Thus in

n more

aabva

. v a )
own fictional worig wal

and The Owl, he creates his

.
pa }

order and chac

7]

dccurately reflects the di
. , ¢ aur past no longer
which the once sustaining myths oI ouXl past - '
enlighten.

Because in his early

) 2 - .Crk-
‘andscapes of human waste, these ¥

a

7]

Unnecessarily bleak. Their Cite™

™~

" ; ] ;
"N as helpless to free himsei:
p
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conformity and his fear of hjig subco
NSClous desj
res.

However, 1in his early works the ho
: Pe Hawkeg offer
S the

reader of escaping the confines of socially dictateq

conformity lies not in the reader's ability to fathom th
traditional novel which relies on fully developed, e
pelievable characters who, if allowed by the author,

discover life's eternal truths, but rather in the reader's

creative response to the author's distinctive style which,
in turn, encourages the reader to examine his own psychic
enclosures. Hawkes's very means of telling his story denies
that men must remain enclosed in a sterile world, for in
refusing to cling to the traditional symbolic and structural
formulas of the traditional western or fairy tale, Hawkes
implies that we can free ourselves from our societal and
psychological enclosures by rebelling against mindless

conformity and by exploring and facing our unconscious

(ad

desires and our fear of them just as the artist can

challenge and breath new life into old artistic forms.
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