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This was made ta determine the causes of the massive
programming changes that took place at the CBS television
network during 1970 and 1971.

This study found five causes that related to these
cancellations, which included very popular shows such as

The Beverly Hillbillies, The Ed Sullivan Show, and The Red

Skelton Show. Among the causes are: the emergence of demo-
graphic ratings over bulk ratings in determining a program's
success or failure, changing demographics, the change in

CBS management, the changing role of advertising, and rulings

by the federal gavernment.
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CHAPTER ONE: INTROOUCTION
Definitiaons

Several terms will figure prominently in this research.

Among them are:

CBS Televisian. This network grew gut of the Columbia

Broadcasting System, a radio network founded in 1927 (Sandman,
Rubin & Sachsman, 1872). It entered the television industry
in 1846 and fraom 1858 through 1371 was the top-rated network

in the industry (Metz, 1975).

A.C. Nielsen Company. Like CBS, this company, which

is headquartered in Northbrook, Illincis, begin in radio

and later switched its focus to television (Eastman, Head

§ Klein, 198S). Through the Nielsen Television Index (NTI),
the company estimates auciences for network television using
an audimeter, an electronic cdevice attached to 1200 television
sets arouncd the nation (Eastman, Heacd § Klein, 1985). All
references to ''ratings' are those which are compiled by

the A.C. Nielsen Company.

Oemographics. 8rown (1977) calls cemographics "people

or person ratings.” Insteacd of measuring merely the number
of persons watching--called the "bulk rating” (Steinberg,
18985) --demcgraphics tell the researcher the age, sex, income

and education-levels of the aucience being measured.

Prime-time access rule. Tock effect in 1971, the

Feaderal Communications Commissicn forced networks to trim
one-half hour an evening off of their prime-time offerings.
The ruling reduced prime-time from three-anc-a-half hours

to three hours on weeknights (anc from fogur-and-a-half hours



to four hours on Sundays.) The FCC passed the mandate in

order tao encourage more programming produced by local stations

(Brown, 1877).



Introduction
As the 1960s ended and the 1370s began, time was begin-
ning to catch up with CBS television.
The network was known as "the Tiffany of television”
(Brown, 1877) and ranked number one in the Nielsen ratings

from 1857 to 1870 (The Wall Street Journal, May 3, 1971).

However, the 1370-71 season enced with CBS sharing its
perennjial lead with rival NBC with ABC hot on the heels
of both networks (Castleman § Pocrazik, 1980).

The network had bullt its supremecy lergely on its
so-called '"rursl sdventage” (Brown, 1977), which utilized
rural-oriented progremming tc capture higher ratings in
the 1960s. This strategy degan tc beckfire (n the 1970s.
Essoce (1982) states "cocnseguently, C8S beceme known as 'the
Hillbilly network.' It was not @ welccme reputation.”

Essce (1982) cescribecd the process by shich CBS went
about to change this reputaticn ss “"The Grest QOe-Ruralization
Purge of 1970-71." However, these program changes by CB8S
representecd much mcre than a "de-ruralization,” but, instead,
represented scmething unseen befcre in the television mecium.
Five separate factors all came in to play at once causing
the number one network, CBS, to cancel '3 of its programs

From the previous seascn anc leave only four in the sliots

they hac held in the 1970-7' seascn (The Wall Street Journal,

March 17, 1871).

It is important to state that the purge did not simply



involve bucolic progranms. Instead, the targets of CBS's

terminations were "rural-oriented programs or had strong

rural appeal" (Essoce, 1982).

Perhaps the action that bears the most similarity with

that taken by CBS involved the Saturday Evening Post in

1968. According to Wells (1971), the publishers of the

magazine sought to transform the Saturday Evening Post into

a "high-class magazine for a class audience." The publication's
President, Marvin Ackerman, dropped more than half of the

Post's 6.8 million subscribers, primarily those who resided

in rural areas (Wells, 1971).

The Saturday Evening Post folded in 1963 (Wells, 1971).

Its attempted de-ruralization--its attempt to rid itself
of its less affluent clients failed.

CBS faced a similar dilemma as the Saturday Evening

Post, in that advertisers 'were not interested in the...
rural...and middle class appeal'" (Wells, 1971) that it
enjoyed. It alsoc was faced with an "overall audience
demographic (that had) slowly aged" (Sandman, Rubin §& Sachsman,
1972).

While many of the programs that will be listed were
in rural settings or involved rural-oriented characters,
their main liability to CBS was the fact that the network
"felt these programs appealed to the wrong audience" (Adams,
Eastman, Horney, Popovich, 1983). The same study stated

"cancellations are the result of the advertisers' demands



for the ideal audience: This is the most often stated
reason for the cancellation of apparently successful programs"
(Adams, 'Eastman, Horney § Papovich, 1983).

Unlike the Post, CBS did not have to cut its rural
viewers loose in order to make gains among urban viewers.

The theory of the Least Objection Program was on CBS's side.
Developed by former NBC executive Paul Klein, (Bedell, 1981)
the theory said essentially that television viewers enjay
the medium of television so much they will watch whether

or not there is an offering that pleases them. Sandman,
Rubin & Sachsman (1972) call this philosophy "the main rule
used to guide scheduling decisions."

This project seeks tao detail the rationaie behind the
drastic programming changes at CBS. By examining and ranking
the importance of each factor, this research show exactly
why the top-rated network would unceremoniously dump half

of its successful line-up.

Justificatiaon.

This research is justified for two major reasons.

First, the 1970-71 season was the focal point of change
in many areas of television, including two networks' (Css
and NBC) management (Metz, 1975, the relationship between
the networks and their advertisers, and the federal rules
governing the medium. More importantly, the programs themselves
changed as a record number of 35 programs were cancelled

by the networks in 1971 (Brooks & Marsh, 1981).



Second, despite these changes, there has been so substan-
tial research dedicated exclusively to this event at CBS.
In lieu of the research that will be presented, a project
such as the aforementioned has not attempted and is indeed
justified.

Research has uncovered many references to the happenings
in 1970 and 1971, but these works have, without exception,
focused on one or perhaps two of the reasons behind these
moves by CBS. They have failed to attempt to explain the
big picture--where each factor fit into the overall rationale
for CBS's decision.

The television industry, by mature, is a very fast-
changing market, where trends come and go quickly. Eastman,
Head & Klein (1985) state that ''programming remains a high-
risk undertaking with large amounts of money, prestige,
and public interest at stake.'" Despite the resources invested
in new programs, more than B0-percent fail each year (Eastman,
Head § Klein, 1385).

In 1970, CBS premiered seven new series and only two

(Arnie and The Mary Tyler Moore Show) were renewed (Brooks
§ Marsh, 1981). The failure rate of new series that seasaon
was just over 70-percent--only slightly higher than the
norm. The bulk of the cancellations were among veteran
shows. These programs will be listed later in this research.

Each fFactor that will be presented played a rale in

the cancellations by CBS. Paired together, they generated



a whirlwind effect that Variety magazine, one of the top
trade newspapers of the television and movie industry,

described in its March 24, 1971, issue as ''the cancellation

of a netwaork."

Brown (1871) stated the cold, hard Facts of the industry,
which applied to the programs that were cancelled, '"in truth,
programs of great popularity go off the air, without regard
for the viewers' bereavement, if the kinds of people it
reaches are not attractive to viewers."

The aforementioned statement would ring true in 1870

and in 1971 for many programs on the CBS television network.



CHAPTER TWO: Review of Literature

The events that transpired in 1970 and 1971 have not
been heavily chronicled in depth. There have been no books
discovered that devote themselves exclusively to the CBS
purge of its schedule. However, several articles have been
very useful as pieces in the proverbial puzzle that this
research has attempted to place together.

First and foremost, is an article by Gabe Essoe in
his 1882 book, The Book of TV Lists. The article, "13 Popular
Shows Cancelled During the Great De-Ruralization Purge of
1970-71" briefly highlighted each program cancelled (nine
of these programs were highlighted in this research were
also cited by Essoce).

Essoe (1982) cited '"mew demographics'" and '"the FCC
prime-time access rule'" as major causes of the CBS moves.

He also hinted that the actual process of ''de-ruralization"

began with the 1970 cancellation of Petticoat Junction and

the subsequent insertion of The Mary Tyler Moore Show into

its time slot.
A more detailed look at the 13970-71 season was provided
by Harry Castleman and Walter J. Podrazik in an article,

"Not Just Another Pretty Face'" in their book Watching TV:

Four Decades of American Television.

This article details the influence of the Federal

Communications Commission and its ruling that shortened

the length of prime time. It details the legislative decisian

that banned cigarette advertising from the airwaves and

names it as one of the main factors in the CBS decision.
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It also cites competition frgm other networks and how it

and the change in CBS management figured into the programming

purge.

Two articles in Jay Harris: TV Guide: The First 25

Years were of great use alsao.

The first, Dick Hobsan's "Who Watches What?" explains
the increasingly dominating role demographics were playing
in programming, as Opposed to the bulk ratings. He also
documents the demographic weaknesses of nearly half of the
programs cancelled after the 1970-71 season.

Hobson shows the gaps between programs in the top 10
overall and those popular among those whom Essce (13982)
called "the real consumers...young adults...those who live
in big cities."

Paul L. Klein in "Why You Watch What You Watch When
You Watch'" updates Hobson's findings from three years earlier
in strictly theoretical terms. Klein, the self-proclaimed
Former '"guy in charge of the ratings at NBC," formulated
the theory of the 'Least Objectiocnable Program." He explains
the concept:

The set is turned on whether a good program is

listed or not at that time. Chances are over 100

to 1 that there is nothing on that meets this or

any family's taste at that moment. But the medium
meets their taste. So they watch.

Klein, in the same article, also reviews the fate of
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many of the programs that were cancelled by CBS. He refers
to the audiences of these cancelled shows as "Uncle Fuds,
people who could not buy enough of the advertised product
to pay for the advertising time."

Klein states the demographic case against Mayberry

R.F.D0., Green Acres, The Beverly Hillbillies, The Jim Nabors

Show, Family Affair, and The Men From Shilaoh.

Bedell (1981) cites Klein's importance in the CBS moves.
While Klein worked for the competition, it was CBS executives
Wood and Jack Schnieder, whom Bedell (1981) said "had fallen
guietly in lime with Klein."

A work that was contemporary with the events that

transpired in 1971 was Les Brown's Television: The Business

Behind The Box, published in 1371. Brown, a former television

writer for both Variety and The New York Times, gave more

insight inside the network and, along with Bedell, chronicled
CBS and the corporate angle behind the changes at the network,
specifically how the changing relationship between CBS program-
mer Mike Dann would soon lead to the purge. His perspective

is a close one, as Dann called Brown before launching into

his 1970 100-day programming blitz (Metz, 1975).

Both of Brown's other works cited, The New York Times

Encyclopedia of Television (1877) and Les Brown's Encyclopedia

of Television (1982), are excellent historical references

: . d
concerning the concepts, programs, and persons invaolve

in the industry this research examines.
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Another insider's view was offered by Richard Metz

in his 1975 work, CBS: Reflection in a Bloodshot Eye.

He described the tension between Dann and Wood in the back
rooms of the CBS offices in New York, and the pressure Wood
and Silverman felt when they were changing the look of the
nation's top-rated television network. Although it is some-
what shallow in its scope, the work did serve to reinfaorce
claims by Bedell, Brown, and Jack Dodson.

Larry James Giankanos in his 1978 book Teleivion Drama

Series Programming: A Comprehensive Chronicle gives in-

depth information about the series that were cancelled in
1970 and in 1871. An understanding of the series content
is vital in understanding the events in that time frame.
Their content is what drew the audiences to these shows
and what ultimately caused their demise.

Next to Essoce's work, the best source for research

was Sally Bedell's Up The Tube: Prime-Time TV and the

Silverman Years. Bedell gives an excellent view of the

situation at CBS, especially from the vantage point of Wood,
the CBS President. Her work's most valuable was in its

behind-the-scenes information supplied by personal interviews

with then-CBS programmer Fred Silverman and Wood, whom Dodson

(1987) claims were the two main orchestraters of the cBs

purge. The input provided by these interviews was key to

proving the theories developed by this research.

The backgrounds of both Silverman and Wood are important
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to explore. Their backgrounds were critical Factors in

the decisions they made (Bedell, 13981).

Both Todd Gitlin's 1983 bock Inside Prime Time and

Robert Sklar's 1880 work Prime-Time America gave insights

into the conditions that prevailed in prime-time television

in the late 1960s and early 1970s. Gitlin and Sklar confirm

the theories espoused by Bedell and Essce in terms of how
they relate to the commercial side of television.
Complete ratings and schedules were provided by Tim

Brooks and Earle Marsh in their 1981 book, The Complete

Directory to Prime Time Network TV Shows (1346-1881. By

knowing the ratings and the actual numbers the cancelled
programs had, concrete evidence was found to substantiate
claims about what was actually happening in 1971. The numbers
showed that something that never before occurred was coming
about: high-rated programs were being cancelled.

Broadcast/Cable Programming by Susan Tyler Eastman,

Sydney W. Head, and Lewis Klein (1985) gave background
information on the industry and on the specific particulars

of the ratings/demographics races among the networks.

icles in The Wall Street Journal were

The unsigned art

useful because they gave concrete dates and figures concerning

the events at CBS. They were particularly enlightening

in tha srsss of CBS's Financial standing, as well as on

changes in the advertising policies of all major networks

during the 1970-71 time frame. Many of the sources were
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guilty of Over-generalizing these events, but the coverage
provided here was detailed and precise.

Variety, a Hollywood-based trade newspaper, was a disa-
pointment in its coverage of the events, but in March, 1971,
it did offer a few insights into the events that were re-
shaping the networks. Unfortunately, the newspaper's lack
of foresight was indicative of the media coverage at the
time this research covers.

W. Stewart Pinkerton's article in the February 17,

1971 issue of The Wall Street Journal described 1971 as

"the year of the ax." Pinkerton was not referring to program-
ming, but was discussing layoffs caused by the recessian

that gripped the television that year. This article provides
the best description of the economic factors that shaped
CBS's programming decisions.

The article "The Cancellation and Manipulation of Network
Prime-Time Programs'" by Adams, Eastman, Horney and Popovich
(1983) actually documented an era shortly after 1971, but
it was a useful because ‘it referred to tactics used by the
network programmers. While it is not contemporary with
the events chronicled in this research, many of the same
rationale used in the mid-1870s, which this article covers,
were very much in use during 1970 and 1871.

Joseph Dominick and Millard C. Joseph's 1976 study,

"Trends in Network Prime-Time Programming, 1953-1874" was

a contemporary study. It pointed to the relstignehip betwssn
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network profits and the network's willingness o maks drastic

programming changes. The Study said that during times of
financial uncertainty marginal shows may not be renewed,

whereas they would if times were more stable.

One of the Few contemporary television writers who

had given much attention to the moves at CBS was The New

York Times's Jack Gould. His descriptions of the CBS actions

were pinpoint and agreed with the research done much later.

Richard Burgheim was one of the first writers to pick
up on what was actually happening at CBS. His factual article
in Time was one of the first stories to accurately depict
the dilemma facing CBS and to use, hard statics to state
his case.

Ratings numbers and facts were supplemented by Cobbett
Steinberg's TV Facts (1985). These figures backed those
given in previously mentioned works.

Richard Davis' study, "Television and the Older Adult,"
of fered insights into the viewing habits of the adult popula-
tion From 55-80 in 1971. It proved Klein's theory, which
said that among older audiences, whether they liked the

programming or not, they would watch what was offered.

Wells, in his 1971 article "Can Mass Media Survive'",

chronicled the Fate of the Saturday Evening Post in the

late 1960s. These moves by the magazine were the only

precedent with which the events at CBS would even be remotely

compared.



CHAPTER THREE: Statement of the Praoblem
CBS President Robert Wood announced the network's new
line-up for the coming fall season on March 16, 1871. He
referred to the cancellations as "Get(ting) the wrinkles
out of the face of television" (Bedell, 1981).
Topping the list of programs cancelled by the CBS was

one of the longest-running shows in the histary of the medium,

The Ed Sullivan Show, which had run for 24 years (Essoe,
1982). The hour-long variety shaw, which ran on Sunday
nights during its stint, ranked 23rd in the Nielsen ratings
as late as 1968 (Brooks § Marsh, 1981). But the program
that introduced Elvis Presley and the Beatles to American
audiences became '"a casualty of the diverging entertainment
cultures of youth and the older generations'" (Brown, 13977).
It also was television's most expensive show to produce,
with a price tag of $220,000 per episode, in 1971 (Steinberg,
1985).

The Beverly Hillbillies starred Buddy Ebsen, Irene

Ryan, Max Baer, Jr., and Donna Douglas as a family of rural
Tennesseans transplanted to plush Beverly Hills after acci-
dentally discovering oil on their property (Essoe, 1982).
The "Hillbilly Network'" namesake was the number one-rated
program during its first two seasans, 1962-63 and 1963-64,
and was at number 18 as late as 1970 (Brooks & Marsh, 1881).
The pregram placed nine of its episodes in the 50 most-

watched programs of all time, more than any other series

has ever done (Steinberg, 1985).

Petticoat Junction and Green Acres were both created
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by The Beverly Hillbilliesg'

creatar-producer Paul Henning in

1963 and 18965, respectively (Brown, 1877). Both were patterned

on the same formula for success of The Beverly Hillbillies.

Henning reversed the angle he used on The Beverly

Hillbillies with Green Acres. The series Featured Eddie

Albert as a Manhattan attaorney, who, along with his Hungarian
wife, Lisa (Eva Gabor) moves to the Fictional small town

of Hooterville and is quickly forced to adjust to rural

life (Giankones, 1978). The series' ratings peaked during
its first season, 1965-66, at number 11 (Brooks & Marsh,
1981).

Mayberry R.F.0. was a continuation of one of the most

popular series of all time, The Andy Griffith Show (Giankonos,

1978). During its eight-year run, The Andy Griffith Show

never finished out of the top 10 shows and in its final
season, 1967-68, was the top-rated series on American televi-
sion (Brooks & Marsh, 1981).

After Griffith left the series, he became executive

praducer of Mayberry R.F.D., which premiered in 1968 (Giankonos,

1978). The show was still set in fictional Mayberry, North
Carolina, and featured Ken Berry as "Sam Jones,'" a relative
newcomer, who finds himself elected to the town council

(Essoce, 1982). Berry's character was surrounded by mest

of the supporting cast from The Andy Griffith Show (Essoe,

1882).

The series Finished fourth during its first two seasons
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and was number 15 during its final season (Brooks § Marsh,

1981) .

Actor Jack Dodson, who portrayed county clerk "Howard

Sprague’ in both series, said and other cast members felt
"total shock and total surprise" (Dodson, 1987) at the

demise of their show. DOodscn was particularly incensed

that Mayberry R.F.D. was the last program dropped in favor

of the low-rated Arnie, which had finished its first season
53rd in the ratings. Metz (1975) confirmed Dodson's statement

in his research.

Another spin-off to fall in 1971 was The Jim Nabors

Show. It starred Nabors and his former Gomer Pyle USMC

co-stars Frank Sutton and Ronnie Schell. Nabors' former

vehicle, which was itself spun-off from The Andy Griffith

Show, spent each of its five seasons from 1864-6S in the
top 10 Nielsen ratings (Brooks § Marsh, 1881).

In 1969, the show debuted and ended its first season
ranked 11th (Brooks §& Marsh, 1981). 1In its second season,

The Jim Nabors Show was paired against ABC's The Flip Wilson

Show. In his First season, Wilson beat Nabors badly in
the ratings finishing second in the 1970-71 season (Brooks

§ Marsh, 1381).

Lassie, which chronicled the feats of a remarkable

collie dog, debuted in 1954 as Jeff’'s Collie. It later

became Timmie S Lassie before being shortened to 1its final

title (Brown, 1977). The show survived three major format
b
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changes (Essoe, 1982) despite Finishing no higher than

17th (in 1964-8S) during its run (Brooks § Marsh, 1981).

Bob Crane, John Banner, and Werner Klemperer starred

*: ]
in Hogan's Heroces. The show was a tale of a Nazi prisoner

of war camp where the commander of the prisoners (played
by Crane) out-smarted his German counterparts to aid the
Allied war effort (Giankonos, 1978). The series Finished
ninth in its first season and 18th in its second season
in 1966-67 (Brooks § Marsh, 13981).

Hee Haw, a country music variety show hosted by Roy

Clark and Buck 0Owens, debuted in 1969 and finished its first
season in the 21st position (Brooks & Marsh, 1381). When

the series was cancelled in 1971, it had finished number

16 (Brooks & Marsh, 13881). It continues in syndication today.

Family Affair finished 15th in its first season in 1965-

66 (Brooks § Marsh, 1981) before reeling off three consecutive
seasons as the fifth-ranked program in the Nielsen ratings
(Brooks § Marsh, 1381). The tale of a devout bachelor (Brian
Keith), who inherits his nephew and two nieces from his de-
ceased brother from Indiana, lost its position when it too
was matched Wilson's show (Brooks & Marsh, 1981).

In 1969, To Rome With Love premiered using the premise

of a single father caring for three children. The series

starred John Forsythe and Walter Brennan as a professor and

his father-in-law who move to Rome with their motherless

family (Giankonos, 1978).
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Cimarron Strip starred Stuart Whitman as " Marshall

2 " .
JIm Grewn. The series Was- patterned after NBC's 90-minute

western, The Virginian, which alsoc was cancelled in 1971

(Essce, 1982).

With the demise of The Virginian's final incarnation,

The Men From Shiloh in 1971, the western became almost extinct

on network television. The number of westerns, which peaked
at 30 during the 139539-60 seasaon (Steinberg, 1985) stood at
only two (CBS's Gunsmoke and NBC's Bonanza) during the fall
of 1971 (Brooks § Marsh, 1981).

Andy Griffith made one of his first post-Mayberry series

in 1971 in The New Andy Griffith Show (Brown, 1977). Haowever,

despite the popularly he gained from The Andy Griffith Show,

he saw this series quickly cancelled just weeks after its
premiere (Giankonos, 1978). This failure came on the heels
of his first attempted to return to series television, The
Headmaster, which came and quickly went in the fall of 1870
(Giankonos, 1978).

Wood's announcement early in 13971, was the end result

of a decision made in February, 1970. The plan was "to take

two years to gradually drop The Beverly Hillbillies, Petticoat

Junction, Green Acres, The Red Skelton Hour and The Jackie

Gleason Show, all proven SuUCC2SSES that happened to appeal

. : "
to the viewers with the least amount of money in their pockets

(Bedell, 1981).

Both Bedell (1981) and Essoe (1982) pointed to the
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cancellations of Petticoat Junction, in 1970, as the beginning
of the purge of existing CBS programs. Bea Benaderet was

featured on the first season of The Beverly Hillbillies before

landing the starring role on Petticoat Junction. Her death

in 1968, was thought to be the cause of the serijies' demise,
but was instead "a preview of things to come" (Essoce, 1982).

The process continued until "in 1971, over half of tele-
vision's top thirty programs were cancelled--apparently far
demaographic reasons'" (Adams, Eastman, Horney § Popovich,
1983) .

The purge of existing programming was not confined only
to CBS, but spread to its competitors ABC and NBC as well.
Brown (1971) said that during 13971, 35 shows were cancelled,
a figure he calls "a record number of shows."

NBC cancelled the third of the top 20 programs axed
in 1971, when it ended the nine-year run of the 18th-ranked

The Men From Shiloh (Essce, 1382). The network also cancelled

The Red Skelton Show, which it had picked up from CBS and

trimmed to a half-hour (Essce, 1982). All total, NBC cancelled

10 of its 1970 offerings (Brooks § Marsh, 1381).

ABC cancelled The Johnny Cash Show, That Girl, and

The Lawrence Welk Show in 1871, all former top 20 shows

that had run For two, five and 16 years, respectively (Brooks

§ Marsh, 1981). The last-place network cancelled 13 of its
1970-schedule shows in 1971 (Brooks & Marsh, 13981).

Eventhough the purge was practiced only "to a lesser
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extent'" (Essoe, 1882) at ABC and NBC. Its historical import-

ance is ampliFfied at CBS beczause the network was still the
perennial frontrunner and implemented the practice much more

extensively than its counterparts (Bedell, 1981).

While many of the notable aforementioned programs and

characters in them did fall into the bucolic category, many

others did not. The extent of non-rural programming involved

prevents the use of Essce's terms "de-ruralization" as accu-

rate description of what transpired at CBS during 1870 and

1971.



CHAPTER FOUR: Research Data

Research has isolated Five causes of the moves by CBS.

They are: 1) the emergence of demographics as the predaominant

meter gauging a program's success or fFailure, 2) changing

viewing habits by the audiences, 3) a change in CBS management,

4) the changing role of advertisers in relation to programming,
and 5) rulings by the federal government regulating the
television industry.

"Demographics" as defined by Eastman, Head § Klein
(1985) are "descriptive information on an audience, usually
the vital statistics of age and sex, possibly including
education and income." Brown (1977) described demographics
as '"persons or people ratings."

Bedell (1981) pointed to a 25-percent increase in adver-
tiser rates at CBS from 1960 to 1970 as the key factor that
brought about the emphasis on demographic-oriented ratings:

Until the early 1970s, network programmers

had relied primarily on hunches to keep

attuned to the shifting tastes and attitudes

of their audience. But as the financial stakes

rose, they hired whole batteries of researchers

to produce scientific analyses of popular views

and program preferences. The programmers of the

seventies knew such information could justify

their decisions.

As far back as 1967, Hobson (1968) found that four of
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the -programs cancalled by C8S in 1971 {(The Andy GRAFFith

h the pred
Shov. predecessor of Mayberry R.F.D.; Family Affair;

Gemer Pyle USMC,

the predecessor of The Jim Nabors Show;

and The Beverly Hillbillies) were pPopular among the American

audience as a whole. Each series ranked in the top 10 Nielsen

ratings from October 23 to December 3, 1867. However, none
of these programs enjoyed equal success among white collar
workers, college-educated, adults 18-34, and northeastern
demographic groups.

Hobson (1968) said that the bulk of the audiences for
the aforementioned programs was found in '"the South, the
Under-$5000 income group, the Grade School educated, and
the Blue Collar wcrkers."

As network programmers and advertisers were exposed
to these statistics, Essoe (1382) reported that their philo-
sophies, particularly at CBS, began to change:

As demographics became more sophisticated

sponsaors were able to determine who the

people were they were reaching with their

commercials. The new demographics were

unsettling. Suddenly, high ratings were no

longer enough, a hit show was newly defined

as a program that reaches a mass of young

adults, preferably those who live in the big

cities.

Klein (1971) claimed that the advent of more sophisticated
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demographics made ratings irrelevant to advertisers:

Before advertisers became sophisticated, they

purchased advertising and paid the most money

for advertising time, on the programs with the

highest ratings. Almost always these programs

were loaded with...people who could not buy enough
of the advertised product to pay for the adverti-
sing time. Thus, advertisers began to demand
changes in the programs.
Bedell (1881) said that one advertiser made its views
clearly known:
Advertisers felt increasingly dissatisfied
with most of what they saw on television. Their
own marketing surveys showed that the prime con-
sumers--those most hospitable to new products--
were young adults aged eighteen to forty-nine.
But the advertisers did not believe that the
long-standing hits, especially on CBS, reached
that desirable group. At least one corporation,
the Armstrong Cork Company, loudly yanked all of
its TV commercials, toc protest the "pablum
programming' on the networks.
Thus, advertisers began to be more selective in their

buying of television ads, thereby affecting the programming

ads were vehicles for. Brown (1977) stated:

The purchasing of +ime according to demographics
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led networks to design virtually all their

programming for the most desirable age groups.

A corollary effect is that programs with Favor-

able demographics are often retained in the

schedule even if their total audience Falls below

the required one-third share, while those with

unfavorable demographics may be cancelled.

Bedell (1881) said that CBS President Wood was 'being
pressed by the advertisers through the CBS sales department
to think demographically" when the plans for the 1971-72
season were being formulated. The CBS sales department,
according to Bedell (1981), exerted a great deal of influence
on Wood:

Advertisers were beginning to care more pre-

cisely who was watching the shows. From the

beginning of the Nielsen ratings, advertisers

for the most part had been satisfied to know

how many households were tuning in. But Paul

Klein at NBC cleverly began to clamor that it

was individuals who bought products, not house-

holds, and that it was the precise composition

of the household--age, sex and income--that

counted.

Wood confirmed his thoughts in an interview with Bedell

(1981):

As the ratings services started publishing
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more and more data about who this audience was, it
3 '
didn't take the sales department long to realize

that advertisers were not altogether influenced by

who was number aone. 'Number one how?' became an

lmportant question to them. I was very much aware

of their general feeling. What can we do to im-

prove this network? About a third of every adver-

tising dollar is spent on the products that go to

people fifty and over. So we were doing very well
in that category. But where were the other two-
thirds?

With CBS's perennial number one position being threatened
by NBC, which finished the 1869-70 season just fractions
of a point behind CBS, (Bedell, 1981), Wood told Bedell
(1981):

(CBS) was number one largely because of the
strength from which it drew in the C and D
counties [industry short-hand for the less
populated areas]. Moreover, the audience that
was the most loyal to CBS was, by and large,
the post fifty-year group. I complained of the

hat the network could on one hand be the

paradox t

leading national network, and on the other hand

] — ;
CBS could own stations in major cities that weren't

competitive. Because the programming that made the

network number one Wwas making our own stations 1n
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the large markets number two or number three.

Secondly, the presence of demographic ratings enabled

network executives to determine that the viewing habits
of the audience and the audience itself was changing. Brown
(1977) in his epithet for Sullivan stated that his "was

a casualty of the diverging entertainment cultures of youth
and the older generations made worse for shows like Sullivan's
by the deteriorating patterns of all-family viewing as homes
acquired second and third TV sets."

Bedell (1981) said that due to the nature of the televi-
sion industry, the medium was forced to alter its programming
to suit the times:

Because it is a vehicle for advertising, TV must
mirror society and its tastes. The networks became
infatuated with the youth glorification of the six-
ties. To grab young consumer/viewers they concen-
trated on programs that wre flamboyantly topical.

The society that television was attempting to serve

was becoming younger. According to the 1970 World Almanac

and Book of Facts, the populatiocn of the United States had

grown by aver 22-million from 1860 to 1970 te 202,711,000.

In 1960, 45,799,000 Americans were 3age 15-34, making up

roughly 25-percent of the total population, but, 10 years

later, 57,951,000 Americans were in the aforementioned age

group, accouting for over 34-percent of the total population
|

(Long, ed.) Young adults were over one third of the masses.
i "
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Not only was the television audience more youthful,

it was also becoming less and less satisfied with the offer-i.

ings of the major networks. Bud Yorkin, producer of All

In The Family, as quoted by Gitlin (1983), described the
prevailing feelings among the audiences:
Coming out of the sixties, the climate was right,

the kids were letting it all hang out, the kids

didn't want to see Doris Day: they were telling us

'Quit jerking us off and give us something real.'
A program that many youthful Americans found popular

was ABC's The Mod Sgquad, a series that starred Peter Cole,

Clarence Williams IV, and Peggy Lipton as three former

juvenile delinquents turned police officers (Giankonos,
1978). After its premiere in 1968, the series scored a
20.8 rating in its second season (Brooks & Marsh, 1981).

Bedell (1981) pointed to The Mod Sguad as a trendsetter

during the 1970-71 season. ABC added The Young Rebels and

The Young Lawyers to supplement The Mod Sguad (Giankonos,

1978). CBS premiered Storefront Lawyers and The Interns

while NBC debuted The Bold Ones (Giankonos, 1978). Bedell

(1981) said that the aforementioned shows, which all focused

on young professionals, were no coincidence:

The schedule for fall 1970 on all three networks

seethed with young rebels: young lawyers, young

interns, storefront lawyers, young criminologists,
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young psychiatrists, and "involved" teachers and

ministers--all effaorts to Co-opt youthful consumers,
as ABC's The Mod Squ

ad had already done so success-

Fully.

Not only were new shows being premiered, but CBS alsc

altered some of its existing programs. The Doris Day Show,

a half-hour comedy starring the popular movie actress, debuted
in 1968 and finished its second season 10th in the Nielsen
ratings (Brooks § Marsh, 1981). Despite its apparent success,
its format was changed to reflect the public and network
trends. The series' protagonist, '"Doris Martin'" moved from
her father-in-law's farm, where she had spent the first
two seasons, with her young sons into San Francisco, where
she took a job at a well-known magazine (Giankonos, 1978).

The following season, in 1971, the children were elimi-
nated altogether from the plot of the series, thus completing

its evolution fFrom a rural, family show to an urban-oriented

program (Giankonos, 1978).

Network executives also knew that they would not lose

most of their older viewers in an attempt to gain younger

audiences. Davis (1971) described the perception of older

Americans on television, and, in his research of the age

group, found, found network stereotypes to be largely true:

The older audience has been labeled "embracers,"

) . § el
viewers whe accept without guestion or criticis

all that is offered on television. Although
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respondents in the present sample voiced
general dissatisfaction with programming and
sub ject matter available on television, by and

large they confirm such a labeling.
It was no coincidence that two of the four most popular

programs that Davis found among his respondents, Mayberry

A.F.0. and The Jackie Gleason Show, were soon dropped fram

the CBS scheduled in 1971 and 1970, respectively.

In the fall of 1971, only three series more than five

years old were on CBS's schedule. (Not included was Here's
Lucy, which spawned from comedian Lucille Ball's two earlier

series I Love Lucy (18951-1960) and The Lucy Show (1961-1968)

(Brooks & Marsh, 1981).) Gunsmoke, a classic Western which
ran for 20 years on prime-time (Brooks & Marsh, 1381), an-
chored CBS's Monday night line-up and survived with a number
fFive finish in the 1971 Nielsens. Other veteran CBS shaws,
My Three Sons (19th in 1971) and Here's Lucy (3rd in 1971)
also finished in the top 20 ratings.

Each of these shaows were placed together on Monday

nights (Brooks & Marsh, 1981).

The only non-Monday night returnee was Mission Impossible,

which premiered in 1966 and voluntarily ceased production

in 1973, as did Here's Lucy fFollowing the retirement of

Ball (Giankonos, 1978).

In 1972, the purge was essentially finished when My
b

and The Glen Campbell

Three Sons, which premiered in 1960,
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Goodtime Hour were cancelled (Brooks § Marsh 1981)
y .

After 1973, when The Doris Day Show was cancelled (Essoe,

1882), Gunsmoke was the only netwark of fering which had
been on the air longer than five years (Brooks § Marsh,
1981).

As the 1870-71 season progressed, the older, rural-
oriented programs that remained were taking their lumps
against the new wave in youthful-oriented programming.

On Tuesday nights at 6:30 p.m. (Central), the CBS comina-

tion of The Beverly Hillbillies and Green Acres were paired

against ABC's The Mod Squad. 1In this battle of rural versus

urban and young versus old, The Beverly Hillbillies was

knocked out of the top 20 for the first time ever during

its prime-time run (Essce, 1982). The Mod Sguad enjoyed

its best-rated season of its five-year stint (Brooks § Marsh,
1981).

Family Affair and The Jim Nabors Show, which had finished

fFifth and 12th, respectively, during the 1S6S-70 seasan
(Brooks § Marsh, 1981) were paired against NBC's The Flip

Wilson Shaow. In its first season, the hour-long comedy,

which highlighted the contemporary humor of black comedian,

Flip Wilson, (Giankonos, 1978) nudged both shows out of

the Nielsen top 20 strata. It finished the season second

overall in the ratings (Brooks & Marsh, 1981].

Twe men who noticed the aforementioned effects were

CBS President Wooed and his programming chief Silverman.
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The role these two individuals Played constitutes the third

cause of the purge of CBS Programming

Dodson (1887) believed that the rise of Silverman into

the SpOT previeusly feld by Mike Oann, who resigned in June
]

1970, (Bedell, 1981) was the overriding factor that brought

on the mass changes in the network's viewing of ferings:

It was my impression that they were now in
charge and everything on the schedule then (in
1971) was Mike Dann's programming. Not only in
television, but in most corporate changeovers,
the present management wants the corporation to
reflect their thinking.
Wood had worked for CBS for 20 years when he became
its president in 1969 (Bedell, 1381). He began his climb
up the corporate ladder as a salesman at CBS-owned KNX radio
in Los Angeles. Later, he became general manager KNXT-TV
in Los Angeles in 1955 before becoming general manager of
all network owned-and-operated stations in New York, Chicago,

Los Angeles, Philadelphia, and St. Louis (Brown, 1977).

Silverman also rose quickly in the world of television.

He fFirst attracted the attention of the network bosses as

; . . y
a graduate student at Ohio State University, where his master's

thesis on programming trends at ABC over a 10-year period

to
brought him acclaim (Brown, 1977). He then moved on

WGN-TV, Chicago, where he continued his impressive works
)

i f old
by developing a format For the station's catalogue of @
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movies, a library setting he entitled Family Classics (Eastman,

Head § Klein, 13985).

He then went to work for CBS.

Whern Wood Becams CEE President in 1863, he had to deal

with a very paowerful foe in the form of programming chief

Mike Dann. According to Brown (1977), Dann had engineered

the network's schedules under three of Wood's predecessors.

Much of his power was derived from his relationship with
CBS Chairman of the Board William S. Paley. Dann's position
was fFirm, said Brown (1971):
Having Paley's ear and trust gave Dann power at

the network beyond his rank on the table of organi-

zation, and he used it lavishly to push past Wood's

two predecessors, Oawson and Reynolds, not only his

schemes for program maneuvers that would win for

CBS but also his own exemption from their authority.

We enjoyed a particular kind of autonomy within a

system that did not normally permit it.
In February, 1970, Wood set out to start the process

he called '"changing the character of the network from more

bucolic material to more fresh or updated, contemporary'

(Bedell, 1381).

Wood scon fFound that he had an ally against Dann in

the form of CBS vice-president of sales Frank Smith, who

Brown (1977) said:

Smith had told Wood all season that sales were

becoming increasingly difficult in some of CBS's
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highest-rated series, because with every year

F thei : :
o heir centinuance their audiences grew a year

older. Although they were winning their time

periods in total audience, they wers Fot deliver-

ing enough viewers in the 18-49 age range to com-

mand the rates for hit programs. With its long-

running series, CBS was beginning to fall victim

to its own success and was developing a reputation

as an old person's network.

Wood then began to enlist other allies. Brown (1971)
said that both broadcast group president Richard Jencks
and executive vice-president Jack Schnieder were recruited.
At that time, Brown (1971) said, "it was Smith, Wood, Jencks
and Schnieder against Dann."

Bedell (1981) described the chain of events that trans-
pired in a February, 13970, meeting of the CBS hierarchy:

Mike Dann vehemently disagreed with his bosses.
Knowing how difficult it was to build a hit, he

thought CBS was taking unnecessary risk. Dann

pleaded his case. But Paley sided with Wood...leav-

ing Dann in the dust.

Before he resigned, Dann presided over the 1870 cancel-

lations of Petticoat Junction, The Red Skelton Hour, and

He tendered his resignation on

The Jackie Gleason Show.

June 22, 1970, (The Wall Street Journal, June 23, 1970)

o Dann's former post the next day

and Silverman was named t
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(The Wall Street Journal,

June 24, 1970),

The W
The Wall Street dJaournal (June 23, 1970) said that Dann

"more than any other Person, has been responsible for (CBS's)

present schedule."

Silverman began changing the Network's schedule as

soon as he replaced Oann, a move which Brown (13971) said

was unique to the network in 1970:

The schedule would be revised immediately, in

midsummer, with six shows changing places on three
different days, which meant that all sales in the
programs would have to be renegotiated, the produ-
cers and affiliates informed, and all the promo-
tional materials revised at a large cost.

Brown (1977) said three of the shows purged the follow-

ing season, The Beverly Hillbillies, Green Acres, and To

Rome With Love, were involved in these last-minute changes.

Thus, Wood and Silverman acted in a way that Castleman
§ Podrazik (1980) described as:
To the CBS leadership, it was clear that more
drastic measures had to be taken to ensure supre-

macy. President Wood swallowed hard and in one

swoop cancelled...shows (that) were still very

successful but some slots had to be cleared and

]
this was as good a time as any to complete Wood's

previously stated plan to steer CBS away from its

oldster-yokel image.
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Not only did the CBS Management have to bear an image

they saw as an undesirable Gne, Wood alsoc had to deal

Witn & Seansmie Slump burdening the network early in 13971
CBS earnings for 1970 Fell fFrom $71.9 million in 1969 to

$64.1 millian. The netwark Particularly floundered economic-

ally in the fourth guarter, as earnings dropped 27-percent

from $23.4 million to $17 million From the same period in

1968 (The Wall Street Journal, February 11, 1971).

Pinkerton (1971) described the econemic conditions

that prevailed early in 1971:
18971 is turning intc the year of the ax in

television land. Reeling from the loss of

cigarette advertising, a sluggish economy,

soaring production costs and a Federal

Communications Commission rcle reducing the

amount of network programming, the industry is

up against the most severe recession it has

ever faced.

Dominick and Pearce (1976) found a direct correlation
between network profits and the network's willingness to
alter its schedule in their survey of television programming

from 1953 to 1974:

The single strongest correlate was industry pro-

Fits. The strong correlate of the diversity and

homogeneity indicators with broadcast profits up,

. . ¢
a "don't rock the bocat” attitude, typical o
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oligarchy became prevalent.

In 1871, the CBS hierarchy had something that many

of their predecessors did not, independence from their

advertisers. This increased Freedom was fFelt primarily

in the area of programming and constitutes the fourth cause
of CBS's purge of its schedule.

Bedell (1881) laid out the evclution of the advertiser's
role in programming:

Until the late 1950s, advertisers were

primarily responsible for overseeing production

of the shows that they sponscred. But a major

scandal in 1958 involving rigged gquiz shows

(Twenty-One, The $64,000 Question) prompted the

networks to assume responsibility For all program-
ming, and advertisers pared back their invclvement.
While in 1960 sponsors made pilot Films for forty
new series, in 1967 they mace just five. Soon
after advertisers stopped making pilcts for new

series, they began toc re-evaluate further the way

they purchased television spots.

Dodson (1987) illustrated how the old system worked

in relation to his former vehicle:

Genaral Foods had always been highly satisfied

i ings
with the Griffith Show, no matter what its rating

Foods.
were: the Griffith Show belonged to General Foo

isfi show
As long as the advertiser was satisfied, the
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tayed on i
stay the air. The advertiser had some say in

the pragramming content.

3 " 11 o
This '"say" was being surrendered, according to Bedell

(1981):

The advertisers gladly relinquished their power--
and its attendant financial risk--as they watched
the cost of praoducing an hour-long prime-time drama-
tic show double fram $100,000 in 1960 ta $200,000
in 1970. At the same time they found the costs of
Fully spenseoring shows toe high as well. The price
tag for a minute of advertising time on tep-rated
CBS jumped from $45,000 to nearly $60,000 over the

same decade.

The introduction of demcgraphics as the primary indicatoar

of a program's effectiveness gave advertisers incentive

to buy spots on programs to a better pin-pointed audience.

Sklar (1980) described demographics' effect on the marketplace:

This made "spot' advertising much more important--

the buying of commercial time station by station,

pragram by program (er at least time by time peried),

rather than offering up the same ad to the entire

country at the same mement.

Bedell (1981) elaborates:

3 ' "
Advertisers began purchasing ‘scatter plans

of buying time in and arcund an assortment of

i t
praograms, a technique pioneered by NBC presiden
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Pat Weaver in the Fiftiag, By 1964, 80 per
y ercent

of all pregrams were carried by three or mor
e

sponsars. With the direct power of advertisers

over individual programs largely ended network

executives no longer feared wholesale rejection

by sponsars of the prime-time schedules they as-

sembled each year. Advertiser influence slid into

more subtle requirements for programs in which
commercial messages could appear to the best

advantage.

CBS further continued the evolution of television

advertising when it reduced the basic ad unit from 60 seconds

to

In

30

to

29-

the reascon for the chang

30 seconds. (The Wall Street Journal, December 14, 1870).

1865, only two-percent of all television spots ran for
seconds, but, five years later, the amount increased

64-percent while the B0-second spots fell from 45- to
percent during the same time period (Steinberg, 1985) .

The Wall Street Journal (December 14, 1870) said that

es was to bring more advertisers

into the market due to economic necessity:

It was hoped the 30-second sales unit would ap-

peal to new advertisers who haven't previously had

the money to buy 8 Full minute of television time.
With the general decline in business activity,

Syt d
people are cutting back on advertlsing budgets an

um up business where

the networks are having to dr
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they can.

Thus, with more advertisers gn the air, each individual

advertiser had less pawer. Freed from the bonds of advertiser

dominance, Wood and Silverman had the Needed Flexibilit
S f

te make programming decisicns'described by Dodson (1987)
as '"'cancellations that had never occurred in the history

of television and would never occur today.”" In previous

years, advertisers, who had used many of the cancelled shows
as long-time vehicles to advertise their products, might
have protested such wholesale changes, but, with their
diminished power, advertisers were unable to influence these
decisions had they wanted to.

Two government rulings, in 1870, gave Wocod and silverman
two more reasons to make the drastic changes in the network's
schedule. These rationale came in the form of rulings that
cut into the prime-time hours and cut off all exposure of
the networks' biggest advertiser to the medium itself.

On May 7, 1970, despite objections by chairman Oean
Burch, the FCC voted S-to-2 to cut one-half hour each evening
1870).

of f the prime-time schedule (Facts On File,

Castleman § Podrazik (1980) discussed the effects of

the FCC ruling:

On September 13, 1871, prime time shrunk. The

d the nightly
FCC's access rule had taken effect an g

hake-
schedules of all three networks reflected a sha

fFall season
up far greater than the usual fa
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recrganization. The new ruleg stipulated that the

networks could not present mare than three hours

of prime time fare between 7 P.M. and 11 P.M

Three of the aforementioned shows cancelled were in

time slots eliminated by the FCC's prime-time access rule

(Lassie, The Beverly Hillbillies,

and Family Affair) (Brooks

§ Marsh, 13881). Thus, they were automatic candidates for

cancellation. Essoe (1982) claimed that "CBS took the
opportunity...to rid itself of the rural-appeal shows."

On April 1, 1970, President Richard Nixaon signed legis-
lation that, effective on January 2, 1971, banned cigarette
advertising from television and radio. Senator Frank E.
Moss sponsaored the bill in the Senate, which approved the

measure 75-9 befaore Nixon signed it into law (Facts On File,

1870) .

Thus, television's biggest source of advertising revenue
was gone (Castleman § Podrazik, 1980). The television indus-
try finished the 1870 season with its profits down (Burgheim,

1970) and was in the process of cutbacks and layoffs (The

Wall Street Journal, March 17, 1871].

Brown (1982) showed that television revenues from the

three networks fell $50 million in 1971. The 1871 total

was the first drop in the figures since 1949 when the statis-

tics were first kept (Brown, 1982) .

: ; ing to
The effects of the ban were immediate, accerding

: i the months
Bedell (1981), squeezing ces's profits during
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of January and February prior tc its decision in March to

drastically change its line up. This time pericc is a critical

one in network planning, because "between the midcle of
January and the end of February more network program cecisions
are made than in all the rest of the rest of the yesr™” (Broen,

1971) .



CHAPTER FIVE: Canclusions and Recommendations

h of i .
Each of the five aforementicned Factors (demographics

preeminence GVEr ratings, changing demagraphics, CBS's change

in management, the changing role of advertisers, and rulings

by the federal gevernment) played a majer role in CBS's
decision to purge its existing schedule so drastically

However, each factor fits inte the overall big picture

differently.

The fFirst and foremost factor is the Fact that demogra-
phics became more important to network executives and adver-
tisers than the overall ratings. The programs that were
cancelled in 1970 and 1971 had been on the air ranging from
24 years to one year. Some of the programs were very popular
while some others were not. Some were in places ranging
from the fictional Hooterville to New York City and to Rome.
But every one of these programs scored low demographically
among younger, urban audiences.

The maturation of children born during the baby boom

caused viewing habits to change, forcing television to change

with it.

Bath demographic figures are inter-related. The increas-

ing emphasis on youth coincides with the emerging prominence

of the baby boom generation as consumers. The lncreasilng

accuracy of demogpaphic ratings allowed both the networks

. i case
and the advertisers to pinpeint who was and, in the

' ' ing.
of the cancelled shows, who wasn't wakEiRg

. issue
Richard Burgheim, writing in the March 2, 1870, 1s

. 3 rs €O Cl rar icle
F the FJI"St W i1te
Dt Il“le ”393211151
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CBS's dilemma:

In the ratings race, CBS ijg having its worst

season since 13955, trailing NBC By 3% in prime

evening-time audience. What is more, NBC, with

its more urban-oriented schedule holds a 28X edge

in college-educated viewers and a 28X margin

among those $10,000 or more. Since such demo-

graphic breakdowns are Cecoming increassingly

critical for sponsors, Skelton and Petticoat

Junction were dumped even though they were ranked
among the top 2S5 progrems in total sudience.

The Red Skelton Hour, which had run for 19 years on

CBS (Essoce, 1982), was cancellec despite its seventh-place
Finish in the 1969-70 Nielsens (Brooks & Mersh, 1981).
It was the highest-ratecd shce ever cancellec (Brooks & Marsh,
1981).

Ancther long-time mainstay of CBS, comecian Jackie
Glesson, slso saw his series cancellec in '970. Gleason,
whc had been on CBS since the '950s with his "Moneymooners”

skits, had hestec The Jackie Gleason Shoe fros Missl since

1866 (Giankonos, 1978).

Brown (1971) explained why the Gleascn ancd Skelton

shows were cancelled:

A Few seascns earlier, ahen only the mass viewmers

- t
counted, both were among che first to sell ocu
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completely for the year. Conscious now of the

quality of the audience--an age, incoms and edy-

cation levels--the media buyers of advertising

agencies considered the two CBS coaomedians over-

priced for the kind of pPecple they delivered.

Wood and Schnieder were aware of what was happening
to the network. Both began their managerial terms with
CBS owned-and-operated television stations (Bedell, 1981)
and had seen first-hand CBS's failure in the ma jor markets.
This background gave them the prompting to make changes
which Burgheim (1970) said was "the network abandon(ing)
many of the traditional shows that had given it clear
superiority in rural areas and among the elderly."

Dann's departure in June of 1970, left the door open
for his replacement, Silverman, the man who actually made
the changes. Dann Peluétantly began the two-year change
in 1970, but with Silverman at the programming helm the
following year, the purge was in full gear.

The change of management was a factor in the changes,

but it was only a contributing factor. Wood and Silverman

accelerated an action that was being dictated by the state

of the market and the general population.

Had advertisers been sole sponsors of many of the net-

werk pregrams, as many had been a year earlier, then perhaps

87
the purge would not have been as thorough. Dodson (13887)

Andy Griffith Show,

i i The
said that many shaows, 1N particular 1he
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struggled struggled during their First few weeks on the
air, had been saved because their Sponsors were pleased
with what they perceived as their shaws.

The new rulings further pPrecipitated the moves by CBS,
giving the network both the pPragmatic (in the case of the
FCC's prime-time access rule) and the economic (in the case
of the legislated ban on cigarette advertising) stimuli
to act. Like the management change and the changing role
of advertisers, these rulings were stimulating CBS to do
what it had to do.

Brown (1871) said of the prime-time access rule:

The drastic change in the networks for the fall

of 1971 was less an effect of the FCC's three-hour

rule than of Madison Avenue's accent on demography.

When the new schedules for September were drawn,

they were less striking for what they contained

than for what they had shorn away.

Thus, these five factors, converging on CBS simultaneous-

ly, forced the network to shed its image as "The Hillbilly

network" (Essoe, 1982) via a process Gould (1871) described

. : i at
as the '"casting aside all vestiges of the ruralism th

. "
was the network's dominant trademark.

The cancellations, according to Brown (1971), allowed

CBS to "seek an urbanized, up-to-date pattern of programmilng

in prime time."
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Hecommendations For Further
— _dfther

studx.

This research has dealt eXClusively in the causes of

the programming purge by CBS. 1t only dealt with causes

that could be applied to the situation as a whole and to
|

the universals that effected €ach program involved

The extent of the Purge at rival networks ABC and NBC

could be grounds for further Study as well. ABC cancelled
12 programs while NBC teok of 10 in 1971 as well (Brooks
§ Marsh, 13881), so CBS was not alorne in its efforts.

Factors such as the specific demographic groups involved
could explored. Not only was this purge a "de-ruralization"
(Essce, 1982), but it was also a purge of programming aimed
at the elderly, the lower-educated, and the lower-income
groups. Each of these groups' status and their reaction
to these changes could further studied.

Beyond the causes of the programming purge, the effects
could be studied. Research mentioned the decline of the
television Western and this decline could be studied for
any correlation between it and the purge.

The variety show was also a format that began to die
out at this time and there could alse be some correlation
between that event and the purge by CBS as well.

Other studies could show television characters changed.

The

. : 3 I
The 1971-72 season ushered in the dominatilon of ML 22

i i ! t influential programs
Family as one of the medium's mos

T how's
of the decade, as it marked the beglnning of the s
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five-year stint at the top of the Nielsens (Brooks & Marsh
)

. The i ' i
1981) Series’ protagonist, "Archie Bunker," differed

in many ways frem his predecessors. These differences could

also warrant further research.

Dodson (1987) claimed that many of the actors in the
programs cancelled by CBS were "blacklisted" during the
following decade. This could also be carefully studied,
as many prominent faces that had dominated television since

its outset were gone after 1970 and 1871, including Ed Sulli-

van, Red Skelton, and Jackie Gleason. Was there an intention-
al ommission of veteran actors and actresses? Clcser study
is required to make a definite answer.

This period in television history is the bridge that

joined the medium's infancy with its present-cday status.

It is a source of endless study.
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Programs Cancelled by CBS in 1370 and 1971+

Program Name § Its Lifespan

Get Smart, 1965-13970:

The Jackie Gleason Show, 1366-1970

Good Guys, 19689-1370
Lzncer, 1968-1970

The Leslie Uggams Show, 1969-1370

Petticeat Junction, 1963-13970

The Red Skelton Shaow, 1852-1970

The Beverly Hillbillies, 1962-1371

Cimarraon Strip, 1967-68, 13971

Green Acres, 13965-1971

The New Andy Griffith Shaew, 1971

Hee Haw, 1963-13971

Hogan's Heroces, 13965-1371

The Interns, 1970-1871

Lassie, 1954-1971

=

ayberry R.F.D., 1968-1971

—
=

e Jim Nabors Show, 1968-1971

o' |

Rome With Love, 19638-13971

Storefront Lawyers, 1970-1971

—
J

e Ed Sullivan Shew, 1947-1871

—

|

+-0Only programs cancelled at sé

%-Aan on NBC for its first Four seasons.

ason's end.

1966-67

1963-64
1966-67

1962-64

1965-66

1970-71

1865-66

1964-65

1968-70

1968-70

1963-64



SAT

SUN

TUE

WED

THU

APPENOIX 8
1970

53

7:30 8:00 8:30 : :
— [ 9:00 9:30 [ 10:00 10:30
ABC | Let's Make o Oen G._" yeend Laveronce Welk Show The Mozt Ossaty Geme Lo
[
CBS | Mimmon: Impcasbie % My Three Som & Arme Mary Ty Moore
-3 & Show Meormer -
NBC | Andy Wilfiems Show Adam-12 NBC Somurciey Might ot the
ABC| The Young Retets The FBI The ABC Sundey Night Movie
CBS | Hogen's Heroes Py Ed Suliiven Show + Gh:”mh* mm—.c—.u,
NBC| The Wonderful Werid of Olsney 8 Coutry Show BSonenrs The 8ot Onse
ABC /| The Young Livwvers The Silent Force NEL Mondsy Nighe Foomell (10 be repteced séver Owe. 14 by movies
CBS | Gumemoke vz ' Hare's Lucy = Meovbersy R F D. + [D-tﬂw“- {h-nh
-
NBC| Red Sketton Show ll-—-nu-m-’u.-*u NBC Mandey Night ot the Movwes
ABC | The Mod Squed Movie of the West Marces Wey, MO,
The Geverty
CBS | | umitties + ]&—M— & Heo How ]7.0—-'-‘...« n-u-u-n.--u—--:i
NBC | Dom Knows Show Juile NSC Tusutoy Night ot the Movws/F irut Tuestioy (once ¢ monond
ABC | Eddie's Fesher TD-—;M Reom 222 Johmewy Cauh Show Omn Avguer
CBS | The Storeirome Lowyers + Governor snd 1 1. 4y, | Medicsl Conver u—un-o;
NBC | The Men (rom Shilon The Kraft Mume Hett F owr <aOne
ABC | Mert Lincain [l-o- M'““ "o l“'o"c-" l""'--
CBS | Famey Alfew + l;hm‘,‘., Y The CBS Thurstoy Night Moves
NBC | Flio Witmon Show lu—-n ["-" ]o-""’-'
N ovd the The Poertrdge » wmmlmn'—a—
ABC | The 8rady Sunch l,“"’ H Thet Girt I
CBS | The interra + Hessmemer The CBS Fridey Night Moves
Srasmen s Worsd
NBC | The High Chagerre The Neme of the Geme ] .

+-denotas cancesllation.
*-denotas that the series was moved from its 1970-71 time.

+* -cancelled at mid-season.




SAT

SUN

TUE

WED

THU

FRI

APPENOIX C

1971

54

7:30 8:00 8:30 -

= [ s:00 | 9:30 10:00 | 10:30
ABC| Loest Getting Together Movie of the Wevkend

The Perssacers
CBS | Locs AN in the Famely Funew F New Qick Van Ovie | Mary Tyier Moore

- Show l,..** Mo imoomie
e
NBC| Loew The Pernery The Gooa Lite NOC Sanurdey Might ot the Moves
ABC| Locw The FBI lh-nca-—.”u-
CBS | The CBS Sunday Night Movees ]m--c—- I'_‘_
NBC| The Wondarful Worid of Diwney ].u——.s-—- Ih—. lmo—-o—
Neamewy endt the
ABC| Loem Protever Iu—n NEL Mandey Might Foomull (10 be rentecsd by moves sfter Jon, 28
CBS | Lnes Gumemon o Here's Luay lhhbﬁglh'ﬁ— l‘n-
NBC| Locs Aowen end Martin's Lasgh-in NBC Moncey Night ot the soves
ABC| The Mod Saved Movie of the Weskt [l-—n..llov
CBS | Glen Camotett Gooatime Howr Howed Five-O o [
NBC | iromude Serge The Funey Side Loew
ABC| Loew Bemmicred I!n-'-l— The S F wmety lfunw-n The Mon ond the City
CBS | Loew Carol Burrernt Show Magiont Comewr o Mo
NBC | Locs Adem- 12 Immn’- Mgt G ostory
ABC| Loew Alias Smeh and Jomes Lonpurreet [o—-wc-—-u-
CBS | Loent . . The CBS Thwrutor Mgt Moves/CES Reports lones o mamenl 3
NBC | Loew Flio Wikon Show Michon lo— -y
ABC | Loem The Grasy Bumen | oo l""‘”’ o l_ -
The Chicoge Stawsn Treemery The Mow CBS Fridoy Nigm Mores

CBS | Loest Ml s OMere, Unives
NBC | Loest The O A nmh—-u’-qi—lﬂ Ih

*¥*-gignifies that the show remained in lts

1970-71 time slot.

(Appendix B was taken from Tim Brooks and Earl Marsh's
book, The Complete Directory To PPime Time Shows 1946-

1981.




APPENDIX D

Nielsen Ratings for the 1969-7¢ Season
Top 20

October 1969-April 1970
Ranking Program

Rowan & Martin's Laugh-1In (NBC)
Gunsmoke (CBS)

Bonanza (NBC)

Mayberry R.F.D. (CBS)*

Family Affair (CBS)*

Here's Lucy (CBS)

The Red Skelton Show (CBS)+
Marcus Welby, M.D. (ABC)
Disney's Wonderful World (NBC)
The Doris Day Show (CBS)

The Bill Cosby Show (NBC)

The Jim Nabors Show (CBS)*

The Carol Burnett Show (CBS)
The Dean Martin Show (NBC)

My Three Sons (CBS)"

Ironside (NBC)

The Johnny Cash Show (ABC)*
The Beverly Hillbillies (CBS)*
Hawaii Five-0O (CBS)

The Glen C. Goodtime Hour (CBS)~

WOUJOoO U D WN
- - - L . . . L4

(SN el ol el el el el ol
CWVWIO LA WNHO-
e e o . . . . . . . L

+-cancelled in 1970
*-cancelled in 1971
"-cancelled in 1972

(Source: The Complete Directocy To Prime
Time Shows 1946-1981 by Tim Brooks and Earle
Marsh).




APPENDIX E

Nielsen Ratings gg; ;ge 1970-71 Besans
Ranking Program

1. Marcus Welby, M.D. (ABC)

2. The Fllp Wilson Show (NBC)

3. Here's Lucy (CBS)

4. Ironside (NBC)

5. Gunsmoke (CBS)

6. ABC Movie of the Week (ABC)

7. Hawaii Five-0 (CBS)

8. Medical Center (CBS)

9. Bonanza (NBC)
10. The F.B.I. (NBC)
11. Mod Squad (ABC)
12. Adam-12 (ABC)
13. Rowan & Martin's Laugh-In (NBC)
14. Disney's Wonderful World (NBC)
15. Mayberry R.F.D. (CBS)*
16. Hee Haw (CBS)*
17. Mannix (CBS)
18. The Men From Shiloh (NBC)*
19. My Three Sons (CBS)"
20. The Doris Day Show (CBS)

*-cancelled in 1971.
"-cancelled in 1972.

(Source: The Complete Directory To Prime

Time Shows 1946-1981 by Tim Brooks & Earle

Marsh.

)
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