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President Harriett McQueen called the meeting to order at 2:05 p.m.
Since this was an informal meeting, no roll was taken; however, a headcount
showed that about 40 faculty and administrators were present.

Dr. McQueen first introduced President Robert 0. Riggs, who made several
announcements:

1. The State Board of Regents was to meet on the Austin Peay campus
December 4 and 5. Faculty were invited to attend any sessions.

2. The final appropriations request from the Tennessee Higher
Education Commission has been released. THEC suggested a
funding increase for Austin Peay of 2.3 percent; this proposal
compares to an average 4.3 percent suggested increase for all
state four-year schools.

3. Asbestos was to be removed from ceilings in Clement over
Christmas break. Every building on campus has been surveyed and
every building has asbestos.

4. Officials were negotiating with a prospective Fort Campbell
Center director. Interviews with candidates for director of
Woodward Library will begin after Christmas.

5. A $500,000 computer upgrade is being plamned. Funds will come
from a special grant and from money set aside for computers
under SBR regulations. The upgrade will include buying 16 units
for the Fort Campbell Center and 20 units for faculty, replacing
Hazeltine terminals with DEC terminals, and buying five laser
printers (three to be placed in academic buildings).

Dr. McQueen next introduced State Board of Regents menber, William O.
Beach., Mr. Beach asked those present to suggest ways in which the system
could be improved.

Richard Gildrie suggested downgrading the athletic program.

Mr. Beach said he knew the program was a "serious financial problem" for
Austin Peay.
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Dr. Gildrie said it is a problem throughout the system.

Dr. Riggs said Chancellor Garland has "full, complete, unembellished
understanding of our athletic dilemma." He added that Garland wants no
institution to make a unilateral move on athletics.

Charles Calhoun asked Mr. Beach to investigate the possibility of the
state's allowing sabbatical leaves, suggesting that it is difficult for
faculty to be excellent without some relief.

Mr. Beach said he would like to see a case carefully outlining rationale
for faculty sabbaticals.

Dr. Riggs said the Board could institute a sabbatical program without
legislation and suggested that, with the philosophical change in education
under Gov. lamar Alexander, there is more interest in quality and perhaps the
idea of sabbaticals would receive more interest now.

Phil Kemmerly suggested that the state health care program needs
improvement.,

Mr. Beach said he would be glad to bring the matter up with SBR if he
were provided with specifics on exactly what the problems are.

Richard Yarbro said another major problem in Tennessee higher education
is inequality of pay across state universities.

Dr. Riggs responded that the system is "absolutely unfair across the
state." He said that, based on appropriations per student, Austin Peay's is
the lowest in the state, and to campound that problem, Austin Peay is an
inefficient size. It could handle 7,000 students with little more expense.

Dr. Riggs said that to raise the salaries of our faculty, staff and
administrators to the state average this year would take $2 million. "It's
not right in my view. The most frightening thing I see on the horizon for
this institution is that disparity in funding is directly linked to
enrollment. At the same time, we have been asked to became a liberal arts
institution and to upgrade admission requirements. If we're serious about our
mission, we've got to have the funding to carry it out. If the state is not
willing to fund a unique mission for us, we need to open the floodgates and
get bodies. This is the fundamental issue facing Austin Peay State
University," Dr. Riggs said.

Mr. Beach asked whether all those present agreed. Heads nodded.

Dr, Kemmerly asked Mr. Beach what committee he is on. Mr. Beach replied
that of the two main committees, academic affairs and finance, he is on the
finance cammittee.

Solie Fott asked how the lines of communication are between THEC and SBR.
Mr. Beach responded that Chancellor Garland feels good about the
camunication. Dr. Riggs added that commmnication is much better these days.



.

I.my'lu III__I.tI [ ] n U | 1 1

| = P el Tl "R | LA™ - it S Al= - 1Em -
“olim = [ TmlE | = ¥ = I i -m EE - ot =
e TR | il . R AEEY BT
- 1 Pipm g e g e 1 o Ly 1 1 Pops _"

PR Ay Fa NOF el e eewigmeel | =) Tegpleee  enggn T s At
b Fim 0 et ol e revldscam =) et vl loem |

_"]]l_lll 1 © | ‘Il]'u | . 1 ||_' n DI _ . | =
1 1 i L]
- B I wll == - o T2 :
a -] = s a . i L 1 wil ™ 1 B BT
= o W i T . g =al = 1 | B 5 j_u!u
n ol 1 n Bl Lig=s® ! 1 ey
ey AR CEVER =1 L T - teeme F
b= SN B g
! W g ocw e om coapeme Lo Lpowpoml g hafi @
- 1 " oz B 14y = - CeEg R ey
Tl o = =O=EaT N . i al et Al=2 el AR
- S . 1 the=a = 1T I MAl0 mena
mi. pwoemw bl o e o ot W0 wl Dabeegee: wpwlst
wp mlpest v ey gl g e 1 Py vle hlp- = 1
Ba & el momun sElien e ooraame W e et e "
N B - o I SRR VIR AR, SRR S ] T ol Y1 = F1 s e Tl
e "% Yo af i Siemn e S 50 mm “t il | =N g i'EII =
s " L [T S TR e = | . LR | = P Eerm e L=
5 5 Y = 1 - ! g l" g TE LR T ) =
=] = SE == ' - - 1 = =Lt
i I R AN | | b =inl e, B~ i Sfe n -
S el v amE 1 olim a 1ty wals e o8 _\;l 1 == ™ h =
Sadh ) :l||1 mi_ 1 | I L Lo e i =1 |[d iy L III S . g1
||:¢v| B g ¢ wpls o lmgem 1wy ! g ] o ||uu BOoLNpTY ur i b g
J="- J= 1 g . I Y ' g o B | - . 1 = o 15 ]
L Iy ot bl | i
1 l =l I =1 = 3 LI-II » 5= |"“
| JII’II- | _ﬂ T £ - [ T 1 =z ml M lmEme I pgEre. I
mgIs g v om . L T R e A B= w2 g o
== o & wt’y
kS = o=t =gl = e B s mrl =1 mal dmda =" ||El!
o =t Il =oecp finog ooa wp! Tewr® bt | Fgalme eie o1 BIET ]

pom sl pemes ghums vy s campems o e s H W0 by e ey




Dr. McQueen thanked Mr. Beach for coming and thanked Dr. Riggs for
providing refreshments for the meeting. The meeting was adjourned around 3
p.ml
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