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Abstract

Stress threatens the well being of the individual. When stress becomes
intense or chronic, burnout occurs. Burnout occurs in a person who is overcome
by fatigue and frustration that is usually brought about when a job, a cause, a way
of life, or relationship fails to produce the expected reward. Some occupations
have different levels of stress that leads to burnout. An occupation that has
varying levels of stress is a high school coach.

In an effort to measure stress and predict the possible burnout in coaches,
37 coaches in three large, rural high schools responded to a questionnaire on
burnout from Maslach’s Burnout Inventory. Each coach completed a
demographics page that included age, total years experience as a coach, total
years as a head coach, and gender. Each coach’s response to the questions were
tabulated to determine their individual stress level. The coaches were placed in
one of four categories of stress levels according to the MBI. Female coaches
were examined with the group as well as separately to see if gender had a
significant impact on stress levels. It was hypothesized that selected high school
coaches would be moving toward burnout using as a standard the Maslach
Burnout Inventory scale. The hypothesis was rejected. Coaches and schools must
recognize the signs of burnout. It is important for both coaches and schools to

examine methods to reduce stress levels and decrease burnout levels of coaches.
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Chapter I
Introduction
In today’s fast paced society, stress is readily observable in many
occupations. The negative effects of stress are great. These include confusion,
inability to make decisions, avoidance of people, as well as, physical and
psychological problems. Some occupations, of course, have different levels of
stress that leads to burnout. An occupation that has varying levels of stress is high
school coaching. Athletics has become an important part of every school’s
curriculum. Stress and burnout are critical issues for teachers and coaches who
work at the high school level. Coaches are called upon to be colleagues, peers,
teachers’, and coaches. Consequently, their duties and responsibilities are usually
very complex and demanding. As a result of the demands of the job, coaches
experience varying degrees of stress.
Importance of the Problem
Many exceptional coaches are leaving the coaching field because of
problems associated with burnout. Increased job demands, excessive workloads,
conflicting roles, pressure to win, high expectations, and striving to satisfy both
professional and personal needs often cause burnout in the high school coach.
The coach is placed in a situation where there is almost continual stress. The
coach may have continuous and often emotionally volatile interaction with
plavers and/or parents. The coach has the added pressure of producing a winning
Regardless of the quality of players, there is the

team and handling defeat.

expectation that one must produce, which means it is expected that the coach will



win. In addition, the coach also is in the public eye and must contend with the
media, even at the high school level. The coach has a dual role. The coach is
often told that they are a teacher first and a coach second. However, this is not
usually the case from a realistic standpoint.
Problem
When stress becomes intense or chronic, burnout may occur. Burnout
occurs in a person who has been overcome by fatigue and frustration, which is
usually brought about when a job, a cause, a way of life, or relationship fails to
produce the expected reward. Burnout occurs with individuals who work with
other people and who give much more than they get in return.
Relationship of the Problem
An examination of burnout allows a school or school system to examine
specific methods in which they can decrease burnout in their coaches. These
methods are applicable in other coaching communities as well.
Research Questions
The following question(s) were addressed in this study:
1. What are the leading factors that cause burnout in coaches?

2. What is the stress level of coaches in three rural high schools?

Hypotheses

1. On the basis of the research findings, it was hypothesized that selected

high school coaches will be moving toward burnout using as a standard

the Maslach Burnout Inventory scale.

[§]



Definition of Terms

9

6.

For the purpose of this study, the following definitions are provided for a

better understanding of terms used in the proposed study:

Stress — the tension you feel when faced with a new, unpleasant, or
threatening situation.

Burnout — refers to a state of emotional exhaustion caused by excessive
psychological and emotional demands made on people working with other
people.

Emotional Exhaustion — feeling of being emotionally overextended and
exhausted by one’s work.

Depersonalization — an unfeeling and impersonal response toward
recipients of one’s service, care, treatment, and instruction.

Personal Accomplishment — feelings of competence and successful
achievement in working with other people.

Maslach Burnout Inventory — research questionnaire/survey used to
measure burnout in three areas: emotional exhaustion, depersonalization,

and a reduced sense of personal accomplishment.

Assumptions

o

The following assumptions were made about the proposed study:
The Maslach Burnout Inventory is the standard to use for the study.

The Maslach Burnout Inventory was modified to elicit coaching responses

to stress and burnout.

Bl



The process and procedures of providing the surveys to coaches were

distributed in a fair and consistent manner.

4. From coaches’ responses on the survey, generalizations were made
applicable to all coaches.
Limitations

This study was limited to 55 teacher-coaches in three rural high schools.
The study was limited in that only 14 (25%) of the coaches were female. From
this study, a comparison of the relative stress levels based on gender were made.
Since there are few female coaches compared to male coaches, generalizations
and recommendations may not be gender specific.
Delimitations

The Maslach Burnout Inventory was provided to 55 coaches from three
rural high schools. Student populations of the schools average 1200 students. Of
the 55 coaches surveyed, 41 were male, and 14 were female.
Preview

To understand that burnout is a high factor in coaches today. one must
review the data and statistics that are available. To attain this goal, a review of
past practices and statistics, as well as questionnaires and interviews with current

coaches was conducted to examine their relative level of stress.



Chapter 11

Review of Literature

In today’s fast paced society, stress is readily observable in many occupations.

The negative effects of stress include confusion, inability to make decisions, avoidance of
people; as well as, physical and psychological problems. There are many levels of stress.
When stress becomes intense or chronic, burnout can occur. As education has become
more complex, researchers have begun an intensive investigation into the subject.
According to Vealey, Udry, Zimmerman, and Soliday (1992), burnout occurs in a person
who is overcome by fatigue and ﬁ'ustration that is usually brought about when a job, a
cause, a way of life, or relationship fails to produce the expected reward. Burnout may
occur with individuals who work with other people and who give much more than they
get in return. Burnout may also refer to a state of emotional exhaustion caused by
excessive psychological and emotional demands made on people working with other
people. It occurs when the demands of the activity exceed individuals’ abilities to cope.

In the process, they become overwhelmed by the stress of the activity. According to

McMahon, McMahon and Romano (1995), symptoms may include lack of enthusiasm

for work, a sense of helplessness, and frustration. Some occupations, of course, have

different levels of stress that leads to burnout. An occupation that has varying levels of

stress is the high school coach.

Greenleaf (1998) provides an excellent definition of burnout. First, burnout

involves feelings of exhaustion that take multiple forms such as physical, mental, and

e dh - : a
emotional. This exhaustion is often seen 10 individuals involved in tasks that demand

i I ative change
great deal of interpersonal interaction. Second, this exhaustion leads to a negat g
m, depersonalization, a lack of

: s cynicis
In an individual’s response to others such as cyn



engagement, and a lack of empathy. Third, burnout is characterized by a lack of
pcrcewed accomphs.lm]em In terms of what one has accomplished. This perceived lack
of personal accomplishment may decrease performance leve] that creates low self-esteem
and a desire to withdraw from the activity. Fourth, burnout is a chronic response to
ongoing prolonged stress as opposed to occasional reaction to acute stress.
Research of Burnout

Since the implementation of Title IX, the number of female athletes has
increased; however, the number of female coaches has declined. Pastore (1991) devised
and conducted a survey to determine the reasons why women were leaving the coaching
profession. Two research questions were asked: What influenced coaches of women’s
athletic teams to enter the profession? What influenced coaches of women’s athletic
teams to leave the profession? The second question demands exploration. The study
consisted of 155 (148 men, 107 women) coaches. This survey is important because it
may be compared to the data received from local coaches. Pastore and Kuga (1993)
conducted a similar survey in their evaluation of burnout levels of high school coaches.

Burnout has drawn increasing interest from researchers in a number of disciplines.

There is specific research that indicates that burnout is an important issue related to

coaching longevity and productivity (Kelley & Gill, 1993; B. Kelley, 1994; Milam, 1995;

Vealey, Udry, Zimmerman & Soliday, 1992). Kelley and Gill (1993) state that the early

years of coaching are the most stressful and are more synonymous with burnout. Other

researchers (Raedeke, Granzyk, & Warren, 2000) state that coaches must care about their

ience.
sport before they experience burnout, regardless of age and experienc



In coaching, burnout h
, as a number of répercussions that negatively impact not

only the coach but the athletes serving under that coach. Raedeke, Granzyk, and Warren

( 2000) state that there is a link between burnout and feelings of entrapment. Entrapment
occurs when coaches become less attracted to coaching but feel they have to maintain
their involvement because they perceive a lack of attractive alternatives to coaching.
They believe they have too much invested to quit, or they think others expect them to
continue coaching. In their studies, coaches with characteristics of entrapment reported
significantly higher exhaustion and depression than other coaches without those
characteristics. The negative effects of coaching burnout merits study in hopes of
developing prevention strategies so that coaches can remain in their chosen profession.
There is research data available that provides coaches with specific ways to reduce those

tendencies that produce burnout (Milam, 1995; Steinberg, Singer, & Murphey, 1999).
Coaching, Responsibilities, and Demands

Athletics has become an important part of every school’s curriculum. Stress and
burnout are critical issues for teachers and coaches who work at the high school level.

Coaches are called upon to be colleagues, peers, teachers, and coaches. Consequently,

their duties and responsibilities are usually very complex and demanding. As a result of

the demands of the job, coaches experience varying degrees of stress. Job related stress

and the increasing incidence of burnout among coaches is a concern. Increased job

L in, hi ctations, and
demands, excessive workloads, conflicting roles, pressure to win, high expe ’

striving to satisfy both professional and personal needs often cause burnout in the high

school coach (Kelley, 1994). The high level of burnout in coaches is also supported by

le,
Taylor (1992), Judith and Frank McMahon, and Tony Romano (1995). For example



once did. He also states that young coaches believe t
realities of the position very quickly chan o hat they want to coach, but the
: g their mind. Quigley, Slack, and Smith's

(1087) e t}.ns conclusion. Addiﬁonau}’, Kelley, Eklund, and Ritter-Taylor
(1999) conducted studies in which they found that Wwomen had a higher tendency than
men in finding coaching issues stressful. Women coaches reported that they did not have
sufficient time to devote to their coaching responsibilities as a result of their perceived
personal family responsibilities. Consequently, they felt more stress and were ———
prone to experience burnout and ultimately leave the coaching profession. Caccese and
Mayerberg (1984) also examined gender differences in perceived burnout of coaches. In
their study, they assessed the level of perceived burnout in athletic coaches and tried to
determine whether male coaches differed from female coaches in levels of burnout.
Female coaches reported significantly higher levels of emotional exhaustion and
significantly lower levels of personal accomplishment than male coaches.

Coaches are expected to win. This applies not only to collegiate and professional
coaches but to coaches at the high school level. High school coaches are highly

scrutinized by the school administration and the community if favorable results are not

achieved. Often, if those results are not achieved, the coaches are replaced. However,

Steinberg, Singer, and Murphey (1999) believe that coaches have only a limited amount

i lent practices
of control in producing a winning season. A coach can design excellentp ,

. i . In order to be
develop sound strategies, and call the appropriate plays during a game !
. i ing to thei
successful, however, the athletes must execute the skills effectively. According to their



research, having a limited amount of control over winning and losing can result in serious
physical and emotional health problems for the coach and lead to burnout.
Burnout and the Mental Role

It is evident that burnout is related more to a coach’s mental attitude rather than
the coach’s behavior. Kelley’s (1994) research confirms this observation. Kelly states
that coaches put so much pressure on themselves to succeed and be successful that their
stress level increases dramatically. Coaches feel a great deal of pressure to win, and they
believe their job is in jeopardy if they do not win. This placed a tremendous level of
stress on the coach and was a significant reason for burnout. Taylor’s (1992) research
supports this conclusion. Steinberg, Singer, and Murphey (1999) support this conclusion.

A number of researchers have alluded to the idea that chronic stress is not
sufficient to cause burnout. Rather, they emphasize that only highly committed people
will experience burnout. For example, Raedeke, Granzyk, and Warren (2000) state that,
while everyone can experience stress, people who entered their careers with high goals,
expectations, and motivation can only experience burnout. These people expected to
derive a sense of accomplishment for their work. Consequently, burnout seems to occur

when individuals who are highly committed to coaching become disillusioned with their

coaching involvement or coaching careers. In other words, coaches, who do not care if

they experience success, do not readily suffer burnout.

There has been numerous studies of burnout among high school coaches and

coaches in four-year colleges. Pastore and Judd (1993) examined the issues in two-year

colleges. Their primary purpose was to determine if significant gender differences

i , i -year colleges. A
existed in the perceived burnout levels of women’s teams 1n two-ye g



secondary purpose of the study was to explore the relationship between the coaches’

levels of burnout with age and years of coaching experience. The data from this survey
allows comparison with high school coaches and four-year college coaches.

Factors and Characteristics of Burnout

Various demographic characteristics are related to burnout. Demographic

characteristics include gender, age, experience, and personal status. Personal status
includes such areas as single versus married and children versus no children. Research
(Kelley, 1994; Zhang & Jambor, 1997; Vealey, Udry, Zimmerman, & Soliday, 1992)
supports the concept that female coaches are higher in emotional exhaustion and lower in
feelings of personal accomplishment than male coaches at the high school level. The
same research also supports the concept that male coaches are higher in depersonalization
than female coaches. Single coaches have been found to be higher in emotional

exhaustion than married coaches. Married coaches have been found to be higher in

personal accomplishment than single coaches.

There has been a number of studies on burnout. Maslach conducted research in a

number of areas within social and health psychology. She is best known as one of the

pioneering researchers on job burnout. She authored the Maslach Burnout Inventory

(MBI). In her investigations of burnout, Maslach (1997) identified three factors that

contributed to the development of burnout. These factors were identified as emotional

exhaustion, depersonalization, and a reduced sense of personal accomplishment. A

significant contribution of Maslach’s work was the development of an instrument that

measures an individual’s burnout level. The formulation of the MBI was a major step 1n

the study of burnout in workers. The MBI may be specifically applied to coaches at the

10



high school level as well as at the college level] (Lemke 2000). Maslach i
. . Maslach is an
internationally known expert on job burnout, and her work has been translated int
into many

languages. Her work is viewed as the standard used when assessing burnout.

Gasches bumont because ey ars expected to win, perform administrative tasks,
supervise their players, and work with parents. Their leadership roles demand that they
take care of everyone but themselves. Research studies support these findings (Kelley,
Eklund, & Ritter-Taylor, 1999; Kelley & Gill, 1993; Vealey, Udry, Zimmerman, &
Soliday, 1992). Steps need to be taken to help these coaches. Burnout can affect their
physical and psychological well-t;eing. It can also have a negative influence as to how
effective or ineffective they are. One must also realize that if a coach is ineffective in
coaching, he will usually be ineffective in the classroom. Many coaches realize that they
cannot maintain the fast paced, highly stressful lifestyle. Many coaches devote a
predetermined number of years to coaching and quit when they first experience burnout.
According to Milam (1995), if positive steps are not taken to help these coaches to reduce
their level of stress, bunout may occur and they may eventually leave, the coaching
profession. Pastore (1994) lists specific strategies for retaining female high school
coaches. This study is of significant benefit for administrators and coaches. Inglis,
Danylchuk, and Pastore (1996) examined factors for retaining coaches. The purpose was

to reverse the decline of the number of individuals, in particular, women, who were

leaving the coaching profession.

11



Chapter 111

Methodology

Participants

In an effort to measure stress and predict the possible burnout in coaches,
coaches from three high schools were selected to take part in a survey to measure
their relative stress levels. The schools were located in large rural settings.
Enrollment in School A was 1361. Enrollment in School B was 1393, and
enrollment in School C was 838. The student population was very mobile, with
student athletes frequently transferring in and out of school during the playing
seasons. Participants were coaches who were also responsible for teaching, study
hall, or supervision for five class periods each day. Each coach also had a
planning period each day. School A had seventeen coaches, with eight male head
coaches and four female head coaches. There were four male assistant coaches
and two female assistant coaches. School B had seventeen coaches, with seven
male head coaches and five female head coaches. School B had five male
assistant coaches and no female assistant coaches. School C had twenty-one

coaches, with thirteen male head coaches, three female head coaches, and five

male assistant coaches. There were no female assistant coaches at School C. The

age range of the coaches was 24-61. Specific age breakdown was determined

from a questionnaire given to each coach. Coaching experience was also

determined from the questionnaire.



Materials

Inventory was the primary information-gathering tool. The questionnaire was
distributed to each coach. The coaches were asked to respond to a series of
questions that assessed their relative stress levels. The Maslach Burnout
Inventory was viewed as the standard in which other similar surveys are judged.
History of the Test Instrument

Christina Maslach was a Professor of Psychology at the University of
California. (1997) She received her A.B. in Social Relations from Harvard-
Radcliffe College in 1967. She received her Ph.D. in Psychology from Stanford
University in 1971. She has conducted research in a number of areas within
social and health psychology. However, she is best known as one of the
pioneering researchers on job burnout. She authored the Maslach Burnout

Inventory, the most widely used research measure in the burnout field. In

addition to numerous articles, her books on this topic include Burnout: the Cost of

Caring, Professional Burnout: Recent Developments in Theory and Research with

Wilmar Schaufeli, The Truth About Burnout with Michael Leiter, and Preventing

Burnout and Building Engagement: A Complete Program for Organizational

Renewal with Michael Leiter. The Maslach Burnout Inventory measures burnout
in three areas: emotional exhaustion, depersonalization, and a reduced sense of

personal accomplishment. Maslach is an internationally known expert on job

13



burnout, an
d her work has been translated into many languages. Her work i
. ork 1s
viewed as the standard used when assessing burnout

Design and Procedures

Permission to administer a survey of this nature necessitated approval
from several sources. After approval from Austin Peay State University was
obtained, the district central office for the schools was contacted for approval to
conduct the survey for the coaches. The principals of each school were also
contacted for their approval. Assurances were given at each level that the schools
and the participants were not to be identified. For example, all written
information that was given to coaches contained specific statements that they
were not identified. Assurances were also given when meetings occurred with the
coaches. After all permissions had been received, contact was made with each
coach by letter. Principals of each school were asked for their permission to
distribute all information to the coaches through the school mail service. The
cover letter explained the purpose and requirement of the study and asked for
their participation. Approximately two weeks after the cover letter was sent, the

Maslach Burnout Inventory was sent to the individual coaches. Each coach was

asked to complete a demographics page. The demographics page asked the

coaches to state their age in specific ranges, total years experience as a coach,

years of experiences as a head coach, and gender. Each coach was instructed to

respond to a series of questions. The coaches were asked to respond on a number

scale, one being the lowest and ten being the highest in terms of how much stress

n, the female coaches’

they perceived when dealing with their sport. In additio

14



school year and reluctant to complete the questionnaire, a follow-up was made
with the coaches in an effort to get an 809, rate of return on the surveys. Each
school had a staff development day in which permission was obtained from each
principal to personally meet with the coaches to get the survey completed. The
schools were located in close proximity; therefore, time and distance for the
meetings was not a problem. This insured a high rate of return on the survey and
insured more accuracy and validity for the projected study.
Evaluation

After the questionnaire was returned, coaches’ responses to the questions
were tabulated to determine their individual stress level. The data were used to
measure the relative stress between head coaches and assistant coaches as well as

gender, experience, and age. The questionnaire allowed a score to be assigned to

each coach assessing his/her stress level. Then, according to the Maslach scale,

the coaches were placed in one of four categories of stress levels. After the data

were collected, tabulated, and scored, a copy of the results was sent to the

participating coaches.

15



Chapter v

Analysis of the Resug

The subjects for this Study were secondary schog] teacher-coaches from
three high schools. In an effort to measure stregs and predict the possible burnout
in coaches, 56 coaches were contacted to complete questionnaires. Each coach
was asked to respond to a series of 20 questions from Maslach’s Burnout
Inventory. Questionnaires were returned by 37 (66%) of the coaches, of which 28
(76%) were male and nine (24%) were female. Participants were head coaches
and assistant coaches who were responsible for teaching, study hall, or
supervision for five class periods in addition to their coaching responsibilities.
All coaches had a planning period. Each coach completed a demographic data
sheet that contained information as to their sex, age, marital status, and

experiences as a teacher and coach (see Table 1), Coaches’ Marital Status.

Table 1
COC(;;]:;;’ Marlt;luf;(géf Married Single ( Divorced 1 Chi]dreq
3
3 1
Female 9 5 I , 7
S 18
Male 28 21 2 ! ,
21
: ] 7
Total 37 26 ’




The 37 coaches” average age was 41, women at 40 and men at 42 years of Th
rs of age. The

youngest was 24, and the oldest was 56 Age distributions are listed in Table 2, Coaches’

Age Distribution.

Table 2
Coaches’ Age Distribution

Fge Distribution FWW Youngest
[ Male a2 56 26
[ Female 40 56 24
I All Coaches 41 56 24

The male coaches had an average of 12 years of coaching experience. The female

coaches had an average of six years of experience. Collectively, they averaged 10

years of coaching experience (Table 3), Coaches’ Experience Record.

Table 3
Coaches’ Experience Record
Coaching Experience Average Years
Male 12
Female 6
All Coaches 10
Each coach responded to a series of 20 questions from Maslach’s Burnout

Inventory (MBI). To make the MBI more relevant to coaches, items were slightly

‘ ”» ““ 2 L .’, Th
modified by substituting “coaching” for “work and “athletes” for “people )

L Is of
MBI is divided into three categories, which independently measures levels o

i i alization, and
b t. The three categories areé emotional exhaustion, deperson !
urnout. e g
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personal accomplishment.

emotionally ov

sured an un 1 i
— feeling and Impersonal response tq one’s care, t
re, treatment, or
instruction. Personal accomplish
ment assessed feel;

Ings of competence and

successful achievement in one’s w i
ork with people. Th
- The MBI measured levels of
hi

burnout as high, moderate, or low. The Maslach Burnout Inventory Scale (see

Appendix p. 45) indicated the various levels of perceived burnout according to the

MBL

Collectively, the data was troubling. The 37 respondents had an average
score of 5.8 on the MBI. Male coaches had an average score of 5.9, and female
coaches averaged 5.6. These scores were on the upper end of the subheading
monitor your situation on the MBI scale. When the scores were rounded off, as
does the MBI scale, the group averaged a six and fell in the yellow light category.
This category, of course, refers to the group as moving toward burnout. When
one breaks the data down into depersonalization, personal accomplishment, and

emotional exhaustion, the data became even more significant.

i ' cessful
Personal accomplishment assessed feelings of competence and suc

achievement in one’s work with people. The group scored 6.2 on this subscale.

Males scored a 6.7, and females scored a 5.2. Thus, there was a difference

ifi believed the
between males and females. A significant number of male coaches y

umber was affected by the fact

‘ : the n
were not successful in their careers. Perhaps,

ches. As aresult of
that there were more male head coaches than female head coa

18



this score on the MBI :
» males fell into the yellow light category, meaning that they

are moving toward burnout. Females fell into the monitoring category.

Depersonalization measured an unfeeling and impersonal response to
one’s care, treatment, or instruction. The group scored a 5.4 on this subscale,
which was a good score according to the MBI. Male coaches scored a 6.7, and
female coaches scored a 5.0. If one looked at question five (giving more than you
get in return), the group scored a 7.9. Males scored an 8.1, and females scored a
7.8. If one looked at question 11 (not having time to attend to my family or
personal needs), the group scored at 6.6. Male coaches scored a 6.8, and female
coaches scored a 6.3. Thus, the overall score of 5.4 was misleading. Therefore,
there were concerns within this subscale.

Emotional exhaustion assessed feelings of being emotionally
overextended and exhausted by one’s work. In many respects, emotional
exhaustion was the most important category for predicting burnout among high

school coaches. All coaches scored 6.7 on the emotional exhaustion subscale of

the MBL. Males scored a 6.9, and females scored a 6.2. These were the highest

score of all categories. These scOres placed the coaches in the yellow light

category on the MBI. Because the scores were higher, several statements On the

d. When considering question one (work

coaches’ questionnaire Were explore
ith male coaches
characterized by intense pressure), the coaches scored 2 7.1, ¥!
= : work not getting
scoring a 7.3 and fernales 2 6.9. When examining question two ( g

7.6 and females a 7.3. On

question four (going up against @ bric

19



scoring a 7.6 and females 2 6.8. On question eight (conflicting demands), coaches

scored an 8.2, with males scoring an 8.0 and females scoring an 8.3.

The results of this study demonstrated that the coaches were suffering
from moderate to high levels of burnout. The coaches were often overwhelmed
by the demands of being both a teacher and a coach. The study demonstrated
the coaches suffered from emotional exhaustion. The coaches often placed
distance between themselves and the athletes, although, apparently, not
excessively. It is apparent that coaches feel a great deal of pressure in their jobs.
Collectively, then, the data suggests that these coaches are suffering from

moderate to high levels of burnout, thus, the hypothesis is rejected.



Chapter A%

S i

Summary

This study indicated that coaching was more stressfy] for male coaches
than female coaches. With the exception of the Category conflicting demands,
male coaches’ stress levels were consistently higher than female coaches.
Perhaps, this was because Sports were more of a centra] focus and priority among
high school boys than they were for high school girls in the selected schools.
Generally, the recognition and profile of male athletics is much higher than
female athletics. Perhaps, the support, both in the community and with
administrators, which accompanies this recognition, influenced female coaches’
sense of personal accomplishment. The data suggested that the high score on
emotional exhaustion reflects a work overload situation experienced by the
teacher-coaches rather than the cumulative product of feelings of
depersonalization and a lower sense of personal accomplishment. The work

overload experienced by the coaches appeared to be a significant contributor to

burnout. This was consistent with the review of literature on the subject. Female

z i i iew of
coaches scored higher in emotional exhaustion as demonstrated in the revie

- 1
literature. This was not the case in this study. Perhaps, the low number of female

coaches in this study compared to male coaches, combined with the fact that only

2 i ed the stress
five female coaches were married and three had children, influenc

he personal accomplishment

sont
level. Female coaches reported lower score

s in this study primarily coached

. coache
subscale than male coaches. Since female



€ resear i 1 P
tur Ch 1S needed to examme the progression and Iel 1
F” atl()IlShi S

between coach burnout, coach behavior, athlete Perceptions, and ath]
> and athlete

burnout.

Future studies are needed to determine Whether socialization adversely affects
women in their decision to enter or leave the coaching profession.

This study suggests ste.:ps be taken to raise the consciousness of coaches to the
stresses inherent in coaching and, more importantly, to identify ways of
dealing with these stresses so as to minimize burnout.

There should be further research on coaching and burnout to identify the
factors that may cause both male and female coaches to leave the profession.
Demographic variables such as marital status should be studied to determine
how these variables affect male and female coaches’ burnout levels.

Former coaches should be surveyed, for these are the ones who may truly be

burned out.

Future research needs to focus on identifying strategies that can help reduce

the level of burnout experienced by coaches.

Some strategies that may be utilized by coaches, schools, and

administrators to reduce burnout are:

I

lleviate
Additional mentoring by more experienced coaches may hiclp A

oaches.
some of the difficulties encountered by new ¢
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9

(%)

iy Bl
Accepting the limitations of control within the ¢, hi
aching profession j
| | | S an
important step in developing a healthy anq appropriat
ate attitude.

After acce tln imi i j n ( 1 W
ﬁ p g the llmltatlons Of the_]Ob, the ext St p i t
r 18 1o focus on hat can

be controlled.

The coach may also want to distribute some of the team control to qualified
colleagues.

The coach should de-emphasize what cannot be controlled.

Coaches should learn to say no. They should learn how to turn down extra
responsibilities, and they should not coach the year round.

Coaches should deal with only the most pressing problems — the things that
affect their health, family, and job. Trivial things should be saved when there
is little to do.

There should be a clear-cut understanding of the word “success.” Coaches
should not measure success just by victories but by the lives they influence for

the good and change for the better.

Schools must foster an atmosphere of openness and support for coaches.
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Page 1 of 1

-'=J Read Message

From:"Vick, Evelyn (Montgomery C
D‘T'eaT,"‘g 22 Apr 2003 15:20:] 3'.nscul:)tml i <evelyn.vick@emess ner> ()
<, T Jobson,Shamnon (mood HighScholy <smon,
ubject:Re: EA.S degree and Field Study e

m ] & @cmcss.net>

on 4/22/03 4:22 AM, Johnson, Shanno .
shannon.johnson(@cmess.net wrote: P (Kenwood High School) a

[V et

> Mrs, Vick and Mrs. Castleberry,

>

> [ wanted 1o thank you in letting me contact

> coaching staffs for my Ed.S requircments. !i:\uwrcvcr I

> have to have a confirmation from you that you allowed it
> It is & requirement to put in my field study appendix. If )
> you could email me back stating you allowed me to

> contact them, I would appreciate. Sormry for the

> inconveince and thank you for your time.

>

> Sincerely,

>

> Shannon Johnson

>

To Whom It May Concern:

This is to confirm that | gave Shannon Johnson permission (o contact my
coaching staff at Montgomery Central High School for her field study.
If you have questions, please feel free 1o contact me.

Evelyn S. Vick
Principal
Montgomery Central High School

L

Previous -

L Back to:
Next | \NBOX

Scorch Messages | | Previl

C 1959 SoRware cam, [ne All Rightt Raserved

Hep

gic+mobmain?msgw=mBOM 382DELI

http://mail cmess.net:8 1/cgi-bin/gx.cel/ ApplLo
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Austin Peg

Yy Sta ; .
Institutio te University

nal Review Boarg

Aprl 17, 2003

Shannon Johnson
c/o Monlqueka Gold
Education

APSU Box 4545

RE: Your application dated March 6, 2003

Alhletics (Austin Peay State University) regarding study number 03-031: Bumout in Coaching

Dear Ms. Johnson:

Thank you for your response to requests from a prior review of icali
St A, p your application for the new

Congratulations! This is to confirm that your application is now fully approved. The protocol is
approved through one calendar year. You must obtain signed written consent from all subjects.
.+ . . . This approval is subject to APSU Policies and Procedures goveming human subjects
research. You may wanl o review this policy which can be viewed on the APSU website at:
www@.apsu.edufwww/computer/policy/2002.htm

You are granted permission o conduct your study as most recently described effective
immediately. The sludy is subject to continuing review on or before March 17, 2004, unless
closed before that date. Enclosed please find the forms for reporting a closed study and for
requesting approval of continuance.

Please note that any changes to the study as approved must be promptly reported and

i iew; ire full board
approved. Some changes may be approved by expediled review; others require .
review. If you have eny questions at ell do not hesilate (o contact Lou Beasley (221-7414; fax

221-7641; email: beasleyl@apsu.edu) or any member of the APIRB.

Again, thank you for your cooperation with the APIRB and the human research review process.

Best wishes for a successful study!

Sincerely,

‘,‘-/7'/"“,‘._,777- /5&-»/&'3
Dr. Lou M. Beasley

Chair, Austin Peay Institutional Review Board
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1315 Chucker Drive
(‘Vlnrksvillc_ TN 37042
(031 006-7449

\Mrs. Sallie Keith,

:\mntgomery County Central Office
631 Gracey Avenue

Clarksville, Tennessee 37040

Dcar 1\/15 Keltha

1 am currently enrolled in Austin Peay State Universit

towards my Ed.S. degree. Tam requesting permissio
collect data in your school system.,

The targeted subjects will be the head and assistant coachi

Central High SChOO],'KCl’lWOOd High School, and Clarkcs}i/lirll{geslt;fgflsx gi}ll\;[giltg%rlne;y

my study is on coaching stress and burnout. After permission is granted | ;avill rix Cli(cus o
contact with each school principal to receive permission. After permission is ait:d th
coaches will be given an Educators Demographics Data Sheet and the Maslac}gerumc;ut )
Inventory through the school’s courier service. The purpose of the survey is to discover
how the coaches view their job and the people with whom they work with. The survey
will be asked to be returned no later than Monday, March 17" via the courier service.

There are minimal risks involved to the participants of the study. The risk of self
realization is the greatest and will be reduced by having participants place their
completed surveys in an unmarked envelope and then in an unmarked box. Because
there are no names, all subjects will remain anonymous when the results are tabulated

and published.

The application for project approval has been submitted to the AusFin Peay State
University Institutional Review Board, and is currently under consideration. Enclos_;d
you will find a copy of the application and the project proposal. Please contact mz; you
have any questions, or you may contact Dr. Moniqueka Gold, Faculty Supervisor

APSU, at 221-7518. Thank you in advance for your consideration of this proposal.

Sincerely,

Shannop L. Johnson
EdS Candidate — APSU

“¢: Dr. Moniqueka Gold, Field Study Director

Austin Peay Sate University
Enclosures

33



1315 Chucker Drive
Jarksville, TN 37042
(‘) ‘ 1 006-7449
( -

\r. Jerry Taylor, Principal
f\'cn\\'&“‘d High Schgol

»5] E. Pine Mountain Road
Clarksville, Tennessee 37042
Dear Mr. Taylor,

[ am currently enrolled in Austin Peay State Unjvers;
jowards my Ed.S. degree. I am requesting permissi
collect data in your school.

The targeted subjects will be the head and assistant coachin

Central High School, Kenwood High School, and Clarksvillgeslflaifgf}i gi}lzg(;?tg%in f

my study is on coaching stress and burnout. A fter permission is granted | .will : aC})(cus o
contact with each school principal to receive permission. After permission is grrnant:d th
coaches will be given an Educators Demographics Data Sheet and the Maslach Bumo’ut )
Inventory through the school’s courier service. The purpose of the survey is to discover
how the coaches view their job and the people with whom they work with. The survey
will be asked to be returned no later than Monday, March 17™ via the courier service.

There are minimal risks involved to the participants of the study. The risk of self
realization 1s the greatest and will be reduced by having participants place their
completed surveys in an unmarked envelope and then in an unmarked box. Because
there are no names, all subjects will remain anonymous when the results are tabulated

and published.

The application for project approval has been submitted to the Aus'tin Peay State
University Institutional Review Board, and is currently under consideration. Enclo§ed
vouwill find a copy of the application and the project proposal. Please contact metlf you
have any questions, or you may contact Dr. Moniqueka Gold, Faculty Supervisor a

APSU, at 221-7518. Thank you in advance for your consideration of this proposal.

Sincerely,

Shannon [ Johnson
EdS Candidate — APSU

Ce: Dr. Moniqueka Gold, Field Study Director

Austin Peay Sate University
Enclosyres



1115 Chucker Drive
“arksville, TN 37042
:«):\ 1 006-7449

\frs. Judith C.astlebcrry, Principal
Clarksville High School

151 Richview Road

C.]m‘ksvill& Tennessee 37043

Dear Mrs. C astleberry,
[ am currently enrolled in Austin Peay State Unjy

owards my Ed.S. degree. I am requesting permi
collect data in your school.

er.51ty as a graduate student working
$s10n to conduct my field study and

The targeted subjects will be the head and assistant coachi

Central High School,'KenWOOd High School, and Clarksvlirllisktlaifgfksx gf;ll:gg?tg%?le;y

my study s on coaching stress and burnout. After permission is granted | ;Nill " a(})(cus o
contact with each school principal to receive permission. After permission is mant:d th
coaches will be given an Educators Demographics Data Sheet and the Maslacl%rBumo’ut :
Inventory through the school’s courier service. The purpose of the survey is to discover
how the coaches view their job and the people with whom they work with. The survey
will be asked to be returned no later than Monday, March 17% via the courier service.

There are minimal risks involved to the participants of the study. The risk of self
realization 1s the greatest and will be reduced by having participants place their
completed surveys in an unmarked envelope and then in an unmarked box. Because
there are no names, all subjects will remain anonymous when the results are tabulated

and published.

The application for project approval has been submitted to the AusFin Peay State
University Institutional Review Board, and is currently under consideration. Enclosed
vou will find a copy of the application and the project proposal. Please contact mZtlf you
have any questions, or you may contact Dr. Moniqueka Gold, F'aculty Spperwsosral
APSU, at 221-7518. Thank you in advance for your consideration of this proposal.

Sincerely,

Shannop 1. Johnson
EdS Candidate — APSU

Ce: Dr, Moniqueka Gold, Field Study Director

Austin Peay Sate University
Enclosures
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5 Chucker Drive
weville, TN 37042
)6-7449

131
Clar
(L)} 1) Q(
Mrs. Evelyn Vick, Prinflipal
\I«»xl[gnwlllcr)r' Central High School
1055 Highway 48

i‘unningham, Tennessee 37052

Dear Mrs. Vick,

[ am currently enrolled in Austin Peay State Uni

(owards my Ed.S. degree. I am requesting perm
data in your school.

Versity as a graduate student working

ission to cond
collect uct my field study and

The targeted subjects will be the head and assistant coachi

Central High School,'Kenwood High School, and Clarks};li?lgesPtIaiglsx gg}ltggiltg%l:lery

my study is on coaching stress and burnout. After permission is granted | ;xr'll . gcl)(cus o
contact with each school principal to receive permission. After permission ils mamed h
coaches will be given an Educators Demographics Data Sheet and the Maslacl%rBurio,utt )
Inventory through the school’s courier service. The purpose of the survey is to discover
how the coaches view their job and the people with whom they work with. The survey
will be asked to be returned no later than Monday, March 17" via the courier service.

There are minimal risks involved to the participants of the study. The risk of self
realization 1s the greatest and will be reduced by having participants place their
completed surveys in an unmarked envelope and then in an unmarked box. Because
there are no names, all subjects will remain anonymous when the results are tabulated
and published.

The application for project approval has been submitted to the Austin Peay State

University Institutional Review Board, and is currently under consideration. Enclo;;d
vou will find a copy of the application and the project proposal. Please Coma?‘;?;‘ -
have any questions, or you may contact Dr. Moniqueka Gpld, F.aculty }Slpper;/lsosal
APSU, at 221-7518. Thank you in advance for your consideration of this proposal.

Sincerely,

Shanngp L. Johnson
Edg Candidate — APSU

Ce: Dr. Moniqueka Gold, Field Study Director

Austin Peay Sate University
nclosures
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INFORMED CONSENT STATEMENT



CONSENT TO PARTICIpAT IN
AUSTIN PEAY STATE SNR

TN 3704
4, (931) 221-7881 with questions

| Title of Research Study: Burnout in Coaching Athle;
1CS

l.~)

principal Investigator: Shannon Johnson Graduate Stud
’ ent

S}

Faculty Supervisor: Dr. Moniqueka Gold, (931) 221-7518

4. The Purpose of the Research:

[ am completing the field study research on Burnoy
obtain my Ed.S from Austin Peay State University. Be
demanding job, many choose to leave the coaching pr
study is to examine the stress level of selected coache
methods to relieve stress

tin Coaching Athletics in order to
cause coaches have a difficult and

ofessiqn. The purpose of this field
s and, in the process, discuss

5. Potential risks or benefits to you

The potential risk involves the possibility of the participants’ identity not remaining
anonymous. The risk is greatly reduced due to the fact that the surveys will be conducted
in total anonymity; at no time will your name appear on any forms or in any
documentation. You may complete the demographics page and the Maslach Buronout
[nventory in private to better insure your privacy. The information can be completed in
an environment of your choosing to further insure anonymity.

6. If you choose to take part in this learning opportunity, please complete the
demographic data sheet and the Maslach Burnout Inventory. Once you have completed
the information, please place the data sheet and the survey in the courier envelope e
Provided and send to Kenwood High School, Attn. Shamllhon Johnson. Pleasetr(::txli'gl il
consent form, demo sheet, and questionnaire by April 127, You may choo;e;cs b
from the study during the time you are filling out the survey and demogr agistinguishable
sheet. Once the forms are completed and turned in, yol.lr_data_l = omesumvolumary'

"m any other data and cannot be removed. Your participation is s

7. Informed Consent Statement
an have read the above and understand what t
Studany benefits or risks involved. I und@rstand o
Y and my refusal to participate will involve no pe o
Participate in this study and understand that by agreeing e i
v *fmy human rights. Iunderstand that I have the 11

why it is being done;

that I do not have to take part in this

Ity or loss of rights. 1 agrge’ ts .
articipate I have not give .
raw my consent an

he study is about,
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cipatd , up until i
«op Nmﬁ{%ac‘;‘; X gcthla:c\lelt:/\_\S my survey is returned
hoice : = ill not be : C1f1
that pwill T eceive @ copy of this form. penalized or coercedctkc\)og se to withdraw, that
d ontinue. 1 und ’
) erstand
- any quest '
pave any ‘O“Sn?::t‘;t tth;S;tudy I may call Shann
a 1-801- onJ
6760, or Dr. Moniq\;};:z\asgn %rad\me
old (faculty

qudents duca{ion Depart
udets ., Education Department at 931-221 1518

Signature of Research Participant or legally authori
. rized representati
cof Researcher

Signatur

e

Date
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/ \
ches Demographic Data Sheet

Cod

your S€X:
() male (2) female
o

your Age:

years
J—

\farital Status:

(1) single

(2) married

s

(3) divorced

——

(4) widowed

i

(5) other (please specify )

If married, for how long have you been married to your current spouse?
years

If you have children, how many of them are now living with you?
~ children live with me

~Thave no children

Are you currently pursuing another degree? If so, specify
(Example: Bachelors, Masters, Ed.S, etc.)

How many students are you directly responsible for?
__ students

How many years have you been in education?
—___vears,

How
oW long have you been a head coach?
—_years

Ifan aqq .
f &ssistant coach, how long have you been an assistant?

— Years S
please specify Wi¢

p() V ha Spon 9 h than oneé Spon
leas p .
n . ‘ Oou Cco y 1 y coac more
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MASLACH BURNOUT INVENTORY
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MASLACH BURNOyT INVENTQ
RY

rhe following questions'stalements were gsked of e h
Oac es:

L My work is characterized by intense pressure anq deadl
, BV nes on the ]
Jjob

] 2 3 4 5

pisagree 6 7 3
, No matter what I do, coaching does not seem to get any ea;

2.1 ier.
pagee 1234 s 6,
1 Do you feel emotionally drained coaching?

Disagree I 2 3 4 S 6 7 8

4 often feel defeated — like I'm going up against a brick wall.
Disagree 1 2 3 4 5 6 7 8
5. Do you feel that you give more than you get in return?

Disagree 1 2 3 4 5 6 7 8
6. Do you feel a sense of isolation from your peers or coworkers?
Disagree 1 2 3 4 5 6 7 8
7. Do you have sufficient time or resources to do your job?

Disagree 1 2 3 4 5 6 7 8
8. Do you frequently experience conflicting demands?
Disagree 1 ?) 3 4 5 6 7
% Efforts to make coaching progress are fruitless

Disagree 1 2 3 4 5 6 ! °
10. Do You become tired of trying?

43

Agree

Agree

Agree

Agree

Agree

Agree

Agree

Agree

Agree

Agree



| 1o longer have enough time o attend to 1y family o ,

|1 €rsona) neeq
2 3 S.
pisagree i 3 6 . :

- , 9
, Does your school limit options to €xpress and share disaatisg Agree
- sfaction

On your job?

7
Disagree : B . 4 5 6 7 3 .
. . A
13, Does your workload make it impossible to catch up? gree
1 2 3 4 5 6
jsagree 7
3 . 8 9 Agree
14, My job 18 such that I can effect little change in the situation,
pissgree | ’ . ¢ . 6 7 5 Agree
15. Do you distance yourself from your athletes?
Disagree : . > % 5 6 7 8 9 Agree

16. Do you feel that if you do not win you will lose your job

Disagree 1 2 3 4 5 6 7 8 9 Agree
17. Thave too much or too little contact with people.

Disagree 1 2 3 4 5 6 7 8 9 Agree
18. Do you worry about losing your job?

Disagree ] 3 3 4 5 6 7 8 9 Agree
19, Recently, I have not been as healthy as usual

Disagree 1 5 3 4 5 6 7 8 9 Agree
4 Temporarily removing myself from the job seems to resolve my feelings

9 Agree
Disagree 1 ) 3 4 5 6 9 8
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(FS)
"
n

on your road of life.

Monitor your situation — take actiop if thi
N8 Worsen, N
- N0 need to be

alarmed, but you could afford to take 5 moment of qujet refle ction from
time to time to consider whether the stressors in your life are becoming
more or less difficult for you to handle, There are emerging signals that
you need to monitor and control the level of stress You experience and
your reaction to pressure, deadlines, disappointment and the general load
in your life.

Yellow light — You are trending towards burn out. The pace of your life is
becoming hotter than is comfortable for you. It is time to pause, establish
priorities and remove some of the most painful stressors. Check your

health, your life goals, the balance between work and play, your support

system (family, friends and social network), the integrity of the work you

do and the pace that you maintain in doing it.

9—-10 Red light — Stop before life delivers a serious wake-up call to you-
Seek professional advice to avoid Josing control. You are sho:mg
ife
signs that suggest you need to take a break and reassess Your 1 .
and work. You are under extreme prossitE- e forbioiun their input-
. obta
with your family and with your professional advisors t0
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Education

I Austin Peay State University
Bachelor of Science
Major: Health and Human Performance, Secondary Education
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Certification
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