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ABSTRACT 

A survey o f the professional staff of the Stewart C ounty Education 

System was conducted to help determine what problems existed in the 

in - service program and what resolutions the professional personnel 

desired in this program. The groups surveyed were: ( 1) elementary 

school teache r s, ( 2) secondary sch o ol teachers and guidance counselors, 

and (3) administrato r s and principals. A total of 85 surveys were dis-

tributed. Eighty-four percent o f t he surv eys were returned. 

The purpo s e of the study was to determine the priorities 1n 

e stablishing a more effective in-service program for Stewart County, 

t o determine needed impr ovements, to identify the areas the groups 

fe lt were adequate, and t o discover if the stratifi e d gr o ups perceived 

th e in - s e r v ic e pr ogram 1n the same manner . The study prov ided guide 

lin e s f o r re v isi on o f the in - serv ice pr o gram to better meet the needs 

expr e ss e d b y the pr o f e s s i onal staff of the Stewart County School System 

An analysis of the data indi c ated s ome significant fact o rs con 

ce rning what the t eache rs want e d f r om their in - se r v ice program . A 

lar ge majo rity o f all g r oups de s ir e d m o r e e mphasis on time and plac e 

p r efe r ence and o n ac countability of e arne d in- se r v ic e credit. The latter 

was r eve a le d by the fee lings that r e c o r d keeping w a s inade quate. The 

des ir e fo r in - se r v i ce t ra ini ng t o be sc h e dul e d a s a part o f the r egular 



school day w ith children absent w as evidenced in the survey. The study 

also r evealed that many of the Stewa rt County teachers desired t o become 

more involved in the l ocal in- service program. 
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Chapter l 

STATEMENT OF THE PROBLEM 

This study was undertake n to evaluate the present in- service 

program in Stewart County, and, in addition, seek input from the 

e ducato rs there as to how the in- service pr ogram might be improved. 

The professional in-s e r v ic e program in Stewart County is a 

s taff development program desi gn e d t o : 

( l) enhance the teaching and l e arning of children m the 

Stewart C o unty School S ys tern, 

(2) pr ov ide flexibility in programming instructional improve-

ment opportunities fo r certif ied personnel, 

(3) provide o pp o rtunities fo r teachers t o explore methods 

which more effecti ve l y meet the need s of students. 

The in- se r vice program was also developed to meet requirements 

set fo rth b y the T e nn e ss ee Department of Education tha t ten days of 

in-service educati on o r its equivalent be held fo r certified pers onnel. 

During th e 197 7 - 197 8 school y ear, this re qui rem ent was met by hav ing 

e ach teache r par t i cipate i n acti v ities whic h r epre sen t ed a t o tal of 60 

clo ck hour s . On e day was sp e nt b y faculty members i n their individual 

s c h ools. Tw o days w e r e spent in a central l ocati on in the county when 

all teache r s me t toge the r fo r a fo r maliz e d program. Teach e rs were 



instructed to distribute their hours am ong the activities w hi c h would 

insure a balance d pr ogram . Participants would obtain hours by partic 

ipating in various ty pes of the pr ofe s s i onal in- se r v ice activ iti e s, in-

eluding workshops, standing committe es , self - study pr ograms for 

Southern Asso ciatio n of C o lle ges and Schools, and courses taken for 

college o r university credit. 

The Administration o f the Stewart County School Sys tem desired 

that the in- service pr ogram be as effectiv e as possible and hence 

another r e ason fo r this s tudy . 

SIG NI F I C ANCE OF THE PROBLEM 

The information fr om this stud y w ill be presented to the Stewart 

C o unty Teachers 1 A sso ciation fo r that bo d y 1 s approval. If the r e are no 

additions o r deletions, the stud y will then be presented t o the Stewart 

C ounty B oard of Education, Superinte ndent, and Superviso r of Instruc 

tion . They will, in turn, begin to implement as many of the rec omme n 

dati on s as they de em necessary fo r a healthy and v ibrant in-service 

pr og ram. 

There has been n o fo r ma l evaluati on of th e in - se r vi c e pr og ram 

in Stewart County since 1968. 

PROCEDURES 

All e leme nta ry and secondary sch ool p rincipals, all assistant 

p:rincipals, and all teache r s we r e sent two fo r ms of the In - S e r v ic e 

Questionnaire. Profess i onal personne l were asked to r espond t o the 



ques ti on s o n both questionnair e s and to t ake c ompleted fo rms to the 

office of their principal. Questionnaires were pi cke d up from each 

school and we re ca t ego riz e d and analyze d by the researcher. The 

information, implications , and recommendati ons have been typed and 

will be sent to all teachers, unive rsity committee members and the 

Stewart County Board of Education. 

Eighty - five professional sta ff persons employed by the Stew art 

C o unty Board of Education were given two forms. Form I consisted 

of two major headings: personal data (e.g . degree held, position in 

school sys tem, years of experi e nc e) and an evaluation of the 

Pr ofess i o nal In-Service Pr og ram under the s p e cific areas of program, 

hour index, and time and pla ce preference. 

F o rm II c ontain e d thr ee maj o r parts. The fir st part requir e d 

pers onal data much like F o rm I. The second part covered an evaluation 

of the in- se r v ic e pr ogram in a narrative fo rm and the thi rd part asked 

fo r r ecommendations to imp r ove the in-s e rvic e program in l ight of 

pr oblems listed b y r espondent s . 

The r espondents we r e d i v ided in t o thr ee categori es : ( 1) elemen

tar y schoo l tea c hers, ( 2) secondar y s chool teachers, ( 3) principals and 

administrator s . The r espondents we r e stra tified into thes e three 

categori es to bette r d ete rmine the p ri o ri t ie s fo r each g r oup . 

In l ooking at F o rm I, Part II, it s h o uld be noted that the 

r espondents we r e aske d t o evaluate the i n - ser v ic e p r og ram by c i rcling 



1 o r 2 fo r a l ow rating, 3 fo r a m o derate rating, and 4 o r 5 for a high 

rating . In summarizing the results of this part of the questionnaire, 

the author discarded those responses which indicated Number 3 o r 

m o derate . The basis for doing this was to get a more valid end product. 

It was felt that those who indicated Number 3 were undecided about that 

pa:.:-ticular program v ariable. 

The study was designed to test the following hypotheses: 

1. There will be a preponderance (70% or better) of teachers 

who rate the Hour Index in the current in- service program high as 

opposed to those who rate it low . 

2. There will be a preponderance (70 % o r better) of teachers 

who rate the Time and Place preference in the current in - service pro 

g ram high as opposed to those who rat e it low. 

3. There will be obs e r v able differences in the o pinions of 

teache rs with master's degr ees o r above as opposed to teachers with 

only a bachelor's degree in rela t i on to the current in-serv ice pr ogram 

and r ecomm endati on s fo r fu ture programs . It is h y pothesized teachers 

with more e ducation w ill rate the pr og ram more critically than those 

with less pr ofessional e ducati o,n. 

4. T he r e will be littl e difference indicated in the o pinions of 

teacher s w ith 0 -5 year s of expe rience as o pposed to those w h o have six 

years or more in r e lati on to curr ent in-ser v ice program and r ecommen-

dati o n s fo r futur e pr ograms. 



ASSUMPTIONS 

In conducting a study of this natur e , ce rtain basic assumptions 

we r e necessary . Survey instrwnents ar e som ewhat unreliable, and the 

d2.ta are significant only to the de gree t}1ey are h andled accurately . 

S o m e ass umpti o ns basic to this study we re: 

1. Questionnair es were answer e d t ruthfully . 

2 . The ques ti o nnair es r eturned were a r e pr esentative sample 

of the teacher and administrator g r o ups in Stewart C o unty . 

ORGANIZATION 

The fi rst chapte r presents a stat ement of the pr oblem, the 

s i gnifi canc e of the pr oblem , the p r o cedur e , and t he basic assumptions 

underlying the res ea r ch . 

Chapter 2 pr e sents a r e view oi the c ur rent lite ratur e o n in

se r v ic e educatio n pr o g rams, thei r pr o blems and their progress. Also 

includ e d h e r e in are excerp t s fr om the in - se r vic e education programs 

o i c ounties n e arby Ste wart C o u...1ty . On e is fr o m a la r ge c ounty and the 

o th e rs ar e fr o m counti e s s imilar in s ize t o Stewart. 

Chapte r 3 pres e nt s by m eans o i ta bles and exp osi t o r y pa ssages 

th e findings o f th e s tudy and h ow they are r e late d t o the hypotheses. 

Chapte r -l: s umma riz e s the findi ng s, c onclusi ons, and the 

r ecomm e ndati o ns io r fur t h e r us e o f thi s s tudy. 

5 



Chapter 2 

REVIEW OF RELATED LITERATURE 

The a uthor conducte d a research of l iterature r e lated to the 

de ve l opment of in - se r vice programs . Aus tin P eay State Unive r sity 

Librar y facilities were us e d to condu c t the study by con s ulti ng va ri ous 

indices . A copy of the in - ser v ice pr o gram objectives we r e ob taine d 

from nearby s chool sys tems and their review is includ ed herein . 

The term " in - se r vice e ducati o n 11
, as is now gene rally used, 

r efe r s to the e ntir e p r o cess of curri c ulum r eview and any cons equent 

modifi cati o n of practice (1:11). A more in - depth expr ession of the 

te r m wo uld m e an the development o f the individual which arises fro m 

the wh o l e range o f even ts and a ctivities by which ser v ing teache rs can 

extend their pers onal, academic o r practical e ducation , th e ir p r ofes 

sional competenc e , and their understanding of e ducatior.al p rinciples 

and methods . In - se r vice education is c on tinuo us educati on that begins 

when one g raduat es from the pre - service program and it continues 

thr o ugho ut o n e 1 s ca r ee r as an educator . 

Having a d ef initi o n o r definitions o f the te rm 11 in - service 11 and 

b e ing able t o voca lly c o ve r the subject is o nly a small step in the c o m 

pleti o n oi a pr oj ect. And , it app e ar s chat there is a dilemma 1n teacher 

educati o n -- there r e ally a r e n o spec ifi c guid elines fo r in - service eciuca 

ti o n that ar e appr o priat e t o eve r y situati o n (7:52). Unlike the p r e para -



tion of beginning teachers, the continuing education of experienced 

teachers is usually specific to the local setting. And up to n ow , the 

pre-service training has received the lion's share of attention 1n 

teacher training. Most schools could count on one or two new teachers 

7 

a yea r, fresh from college, who could inf use new methodologi cal blood 

into the school's arteries. Now with an almost non-existent job market, 

eve n this pedagogic pollination is disappearing. E v en job openings 

from attriti o n are "filled" by redistributi on of students rather than a 

new teacher. A decline in the nation's birthrate has contributed to the 

situation of few er students in the classroom. 

With these factors in mind, it becomes clear that improved 

in- se r vice, n o t pre- ser v ice , will be the direction of the future for 

improving teacher competencies . R oland G oddu (6:24) put it aptly 

w h e n h e s aid, " There is less teacher turnover and t hus greater stability, 

and today's teachers will also be tom orrow' s teac h e rs ." 

Most of the authors re v iewed were in agr eement on the points 

that needed to be l ooke d at in o rder fo r in - se r v ic e p r og rams to be 

impr ove d. The Phi Delta Kappa Commi sion on Pr ofessional R enewal 

suppor ted the finding not e d a bove with its re commendati ons whi ch are 

li ste d bel ow ( 10 : 686 -6 87): 

1. Selecti on of r eal needs and attainable obj ectives 
2 . Balancing of personal and o r ganizational be n efits 
3 . Coope ra tive dete rminati on of topic feas ibi l i ty 
-l. Commitme nt o n t h e part of those t o b e affected 
S. Skillful and ima ginative planning and programming 

necessa r y t o make th e experience r ewardin g 



6. 
7. 

Proficient implementation of the planning 
Purpose ful evaluation of its effects 

Another notable group, the Hoover-Stanford Teachers Corps 

Project, has given some additional obstacles that need to be overcome 

in o rder to have a comprehensive in- service pr ogram. The o bstacles 

are paraphrased below (5:71): 

1. Additional time for meeting, planning, and common pre 

paratio n must be found. 

2. A positive attitude toward constructive criticism and pro

gram evaluation on the part of the faculty must be cultivated. 

3. In conjunction with the second problem, new ways must be 

fo W1d to evaluate the effectiveness of in-s e rvice programs . 

4 . Funds to do the job right must be pr ovided. 

With all of these de fic iencies, it is a wonder that in- service 

education continues to be used to shore up teacher competencies or to 

impr ove instruction . There ar e s ugg estions that in - service fails be-

cause it is not individualized . The same program is offe r e d fo r the 
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beginning teacher, the more expe ri enced teacher, and the vete ran teacher. 

Clara R omano (12:10 - 11) stated that it seems reas onable to 

assume that the beginning teacher's program should be heavily weighted 

t owards classroom management, pupil discipline, and appr opriate use 

of c onte nt. The expe r ienced teache r, h owever, is ene r getic, inquisitive, 

and pragmatic but open t o n e w ideas, sugg e sti ons and c o nc e pts . She 

r e pr e sents a higher leve l o f pr o fessi o nal c o nc e rn and wants to test new 



pr og ram s taking place elsewhere The veteran teacher on the o ther 

hand will n eed refresher sessions which d e al w ith opportuni ties to re 

evaluate and to rethink indiv idual philosophies and g oals. Not t o 

r ecognize tha t we need diffe r ences among these three g r ou p s i s to 

place in - serv i ce e ducati on in a s o r t of "suicidal11 patte r n whereby the 

ve ry energies which ar e supposed to nurtur e the p r ocess ar e d ra ining 

and exhausting it. 

Ga r y Houmes (9 : 34) pointed out that another reason why in 

se r v ice fails is that it is scheduled at the end of the r egul a r school day . 

T e achers ar e not g iven r e l e as e d time o r additional income for extr a 

w o rk sessions . Bournes fe lt to provide time fo r in - se r v ice is in effect 

a test of the importance we attach to the quality of teaching. The best 

times for e ff e ctive in - service ar e planned 1 1professiona l days 1 1 and 

schedules that permit in - service to be com e a part of the r egular working 

day . Thi s type of pr og ram may eventually r equire a restructuring of 

the school schedule. 

Lack of t eacher input in the planning of in - serv ice e ducati on 

pr ograms is anoth e r r e as o n wh y the pr ogram s fail, according to 

B ecke rman (3:12) . He outlin e d the assessment of n ee ds as the beginning 

point of planning in - ser v ic e educati on . Nee ds assessments ge nerally 

att e mpt to fin d o ut what m ost o f the participants want , but the pr o c ess 

p r es upp o ses that the participants (a ) alr e ady know all that is a vailab l e, 

(b ) con sciously unde rstand and can articulate what is neede d, and 

(c) a r e self - c o nfident e n o ugh t o sta te it . 



Expanding further on this idea, Cane (4:21) felt that once the 

need is decided and the trainer selected, the next most important 

pha se is the outc om e of the pr og ram. From the start, objectives, 

expecte d outc om es , s tatements of what happ e ned, and what didn't 

happ e n should be r e p orted and r e corde d. H ow else can one know 

whethe r obj ec tives are being met? 

The funding of in- ser v ic e education was discussed by some 

authors. Herbert Hite (8 :4) had some statements in his paper w hich 

we re not altog ether pleasant but w hich we r e ve r y factual and directly 

to the p o int. He said, 

The tax.payer and legislators are responsible for 

some of the increasing demands on practicing teachers. 
In the competition fo r public funds, schools are re
ceiving less and fo r this reas on teac hers are asked 
to mana ge c lassrooms with m o r e children. Legisla
tors are r equiring that teachers be accountable for 
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the perfo rmance of their pupils . 

There's no doubt that the testing programs have put extra pressures on 

teach e r s ove r the normal r outin e of t h e school da y, 

In reviewing the educational c ommuni ty of Stewart County , one 

c ould see that it is curr ently in a r athe r stable c onditi on. Wayne 

Witherton (14:35-36) addressed thi s type of s ituati on and p oint e d out 

ste ps that sho uld be ta ken to r e vamp the in- service program. H e stated 

we w ould d o we ll t o : 

1. R ev iew o ur pr e sent e du cati onal g oa l s 
2 . Assess our c ur r e nt practi ce s with r e spe ct t o 

our goa l s 



3 . B eg i n t h e pr oce ss of str e n gthening o u::- existing 
skill s and deve l oping n e w on e s in tho se areas 1n 
which a di s cr e pancy exists be tw een our g oals 
a n d our practices. 

11 

It is in this light of looking where one has been and b ec oming at

tun e d to w here one is heading, that should determine the approach to in -

se r v ice. 

It wa s most interesting t o n o te that as this author re v i e wed 

diffe rent in - s erv ic e pr o grams, it w as fo und that the actual impleme nta-

tion of in - s erv ice v ari e d f rom o ne s choo l system to another. 

Although the State of Tennessee requires ten days of in - service 

and funds this time , th e activiti e s of accomplishing in - serv ice are not 

prescribed by t he State . 

The Clarksville - Montg o m e r y C ounty Plan (Appendix C) s pecifi -

cally requires new tea c hers to participate in " new teacher o r i entation. " 

Thi s activ ity pr ov ides si." h ours of in- service credit. Housto n County 

and Hwnphr ey s C o W1ty have n o such pr ovisi on fo r new teachers i n 

t h e ir plans. 

In r eviewing cl o s e l y the H o u s t o n C o unty Plan (Appendix D), on e 

could readily se e that their program w as v ery unstructur e d, a lmo st t o 

the point of not hav ing a pr og ram at all. It wa s d efini t ely t h e r es p on s i

bili ty of the indivi dual t eacher t o pur sue the c omple ti on of t h e in - se r v ic e 

r equ i r ement. 

Humphr eys C ounty In - Se r vice Pr og r a m (A ppe ndix E ) w a s mo r e 

detailed than tha t of H ouston C o un ty , b ut s till could not compa r e to the 



Clarksv ille -Mont gom e r y C ounty Plan. The Humphreys Co unty Pro g ram 

listed seve ral activity options available to the teachers fo r e arning 

in- se r v ic e c r e dit. An explanation of the terms o r how to rec o rd credits 

ea rn e d was absent fr om this plan. 

On the other hand, Clarks v ille - Montgomery County had a very 

fl exible program and a broader range of opportunities fo r the ir teachers . 

The plan give s a detailed description of activities that provide credit 

for in - s e r v ic e. The r e porting proc e dur e is ve r y specif ic and overall 

it i s a we ll- organized in-service prog ram. In - service education in 

Clarksville - Montgomery C ounty is an on - going pr o cess . Each teacher 

1s requir e d to submit a plan of intent to his principal in May for the 

n ext school year . T o pics fo r in- se r v ice training are then geared to 

these plan s . 

SUMMAR Y 

The r ev i ew of the literature brou ght into focus the importance of 

in-ser v ice education and th e involvement of the teache rs in planning the 

in-serv ic e edu ca tion pr og ram . Thi s author reviewe d literature c on 

cerning the vario u s problems associated with in - service e ducation . 

This a utho r conclude d that each school syste m has vary ing e ducati onal 

goa ls and s h o uld have varying in - service pr og rams to fit these needs. 

The r ev i ew of lite ratur e indi c at e d tha t weaknesses in the in 

s e rvice programs stem from many causes . 1V1ajor among these wo uld be 

the lack of fo rethought given in - se r vice p r ograms. Pr o p er planning 
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and atte nti o n to i ndiv idual n ee ds was almo st n o n- ex istent. Scheduling 

of in- se r v ic e at the end of the regular schoo l day was cited by some 

authors as a major flaw . Some authors felt that any initiative to create 

an outstanding in - service program was immediately hampered by a 

lack of funds budgeted for this activity . 

The future of in-service was of paramount concern to many 

authors reviewed . Common concerns to a maj ority of the authors could 

be summarized as follows: 

1. Better assessment o f indiv idual needs 

2 . Planning a rewarding program 

3 . Providing adequate funds t o implement a good in- service 

pr ogram 

4 . Initiating new way s t o e±fe ctive l y e valuate the in-service 

pr og rams 

In c onclusion, ma n o table passag e , R omano (12 :7) supported 

the theo ry that in-servic e e ducation should be a continuous process 

whe n s h e sta te d: 

A teacher spends many y ear s in pr eparatio n fo r 

his pr ofession. E ve n at the e nd of the fo rmal four 
years of pre-serv ice education, a t e ache r knows 
t hat learning must c ontinue thr ou ghout his entire 
t e achina care e r if he is t o b e v ital, int e r e s ting, and 

0 

effe ctiv e with his s tud e nts. 



Chapter 3 

PRESENTATION AND INTER PRETATION O F DATA 

Questionnaire fo rms we re sent to 85 professional staff persons 

m the Stewart C ounty School System. Seventy - two questionna ire fo r ms 

were r eturned fo r an eighty- four percent return . 

The fo llow ing tab le gives an indi cation of how the questionnaires 

were distributed and r e turned. 

Table 1 

N umbe r and P e rcentage of Returns b y Level 

L eve l Distribute d Retur ned P e r cent 

Elem e ntar y 53 45 84. 9 

Secondar y 25 20 80 . 0 

Administr ators 7 7 100 

T otal 85 72 84. 
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Table 2 c on tain s t h e n umber and per c ent of responses of the 

p r ofess i onal p e rsonne l in Stewart C ounty t o F o rm I, Part II. It should 

b e n ote d he r e that onl y th e res p o nses w hich indicated 1 o r 2 fo r a l ow 

r a t i n g , and r es p o n ses whi ch indi cat e d 4 o r 5 fo r a h i g h rating w e r e us ed 

in th e s tud y . It was felt that those w h o respond e d b y indi c ati n g 3 w e r e 

unde cid e d ab o u t the par t i c ular pr og r am v a riab l e . It wa s fe lt that a 

mo r e va l i d end pr oduct wo uld be se cur e d by d i scar ding r es p o ns es 

whi ch indi c at e d 3 . The r efor e, t h e res p onse s tab ulated i n Tab l e 2 will 

not equal 72 , the to tal n um be r o f r e s p ondents , n o r w i ll th e pe r cents 

e q ual 100%. 

All of t h e tim e s on th e p r o g r am w e r e r ated b y a major ity of 

r espo nd e nts as highly satisfacto r y . Items w h i c h rece i v e d the highest 

r ating s pe r ta i ne d t o the r e levancy o f the pr og r am's con tents a n d the 

flexibi li t y o f the activ iti e s offe r e d . R e spondents ind ica ted the opp o rtu-

niti es fo r adequa t e invo l v ement of teache r s in planr..ing in - se r v i ce 

acti vi ti e s and the effectiveness of the p r ogram fo r p r ovidi ng pr ofess ional 

g r owth as t h e l east satisfa c t o r y of t h e nine it e m s . 

F o r t y - one pe r c ent o f the r espo ndent s indi cat e d tha t the h ou r 

i n d e x w as hi g h l y satisfacto r y as an e ff ec t i ve t e chnique f o r planni ng 

i ndivi d u al pr o g r ams . App r oximate l y 4 6 % of the r e spon d en ts r at e d the 

h our i n d e x as a reliabl e m e tho d f o r r e p o r ting hours e ar n ed . Only 25 % 

of th e r e spo nd en t s i n di cate d that t he y fe l t t h e spec i f ie d numb e r of h our s 

t e nde d t o r e s t ri c t o r p l a c e limi ts o n pr ofessi ona l g r owth . 
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I t c an als o b e s e en that an overw helmi n g maj ority (8 0. 6 %) of 

th e r es p o nd e nts indicate d a pre fe rence fo r in - ser v ice activities t o be 

condu c t e d during the schoo l h o ur s w i t h c hildren absent o r superv ised 

-
by othe rs . Tw o h our a f t e rno o n sessi ons and Saturday s were rated less 

s atisfacto r y by 4 3% a nd 73 . 6% o f th e respondents , respecti v ely . 

Almo st 8 0 % of the r e sp ondents r epo rte d that they preferred the 

in-serv i ce c r e dit b e ob taine d by att e nding a ctivities in a c ombination of 

loca l s ch oo l, s y ste m - wid e m eetings , and co ll eg e and university c ourses. 



Table 2 

Number and P e rcent of Responses of Guidance 
Counse l ors, Elementa ry T eachers, and 

Secondary Teachers on the 
In - Ser v ice Pr og ram 
E va l uation - F o r m I 

(N = 7 2) 

L ow High 

N % N % 

The Pr ogram Variables 

1. R elevanc e of c ontent 

2 . Flexibility o f the activities 

offere d 

3 . Variety of ac t ivities offe r ed 

4. Opportunities fo r adequate 
inv o lvement of teachers 

5 . Opportunities fo r teachers t o 
participate in the activities 

6 . Time and plac e was conve 

n i ent 

7 . Eff e ctiv ene s s o f pr og ram fo r 
pr oviding pr ofe s s i onal g r owth 

3 . (Overall Rating) 

Ho ur I n d e x 

9. E ffec tiv e techniqu e fo r p lanning 

indiv idua l pr c g r a m s 

10 . R e liab l e m e t .od fo r r e p o r t in g 

h o ur s e arr..ed 

5 

4 

12 

21 

13 

21 

22 

18 

17 

18 

6. 9 4 2 58. 3 

5 .5 60 83. 3 

16 . 6 36 50 . 0 

29 . l 28 38 . 8 

18 . 0 36 50. 0 

29 . l 25 34 . 7 

30 .5 27 37 . 5 

25 . 1 63 . 8 

23 . 6 30 41. 6 

25 . 0 33 -!5. 8 



Table 2 (Continued ) 

Low High 

N % N % 

11. The specified number of h ours 
tends to restrict o r place limits 

o n continuous professional 

g r owth 30 41. 6 18 25 . 0 

Time and Place P r eference 

12 . One hour afterno on sessions 13 18 . 0 48 66 . 6 

13 . T wo hour afternoon sessions 22 30 . 5 31 43. 0 

14 . Saturdays 53 73. 6 13 18. 0 

15. Dur ing school hour s with 

childr e n absent o r s up e r vi s ed 

by o th e rs 10 13. 6 58 80 .6 

16. All in l o cal schools 24 33 . 3 27 37. 5 

17. A co m b inati on of l o cal school, 

sys tem - wide meetings, and 

c a lleg e credit 6 8 . 3 57 79. 2 
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Tables 3 and 4 contain the number oi responses for the most 

frequently repo rted strengths, weaknesses, and problems ass o ciated 

with in- service training. The statements in m ost instances are reported 

as submitted and g r ouped E: ases of similar responses. The number 

beside the statement repr ese nts the frequency of times respondents 

reported that particular statement. These responses were tabulated 

fr o m Form II. 

Table 3 

Number of Responses fo r the Most Frequently Reported 
Strengths of the Professional In - Serv ice Series 

Elementary Teachers (N = 45) 

1. 

2. 

3 . 

;1 
-r . 

Exposure to current educational trends 

Helpful in classroom teaching 

Variety of activities 

Individual selectio n pr ovis i on 

Secondary Teachers (N = 20) 

1. 

2. 

3. 

Exchange of ideas, techniques and appr oaches 

Flexibility of the activities 

Variety of activities 

Administrators (N = 7) 

1. 

2. 

3 . 

Fr eedom of choosing activities 

Way t o exchange new ideas and practices 

Va ri ety and quality of areas cove r ed 

N 

13 

12 

10 

8 

12 

4 

4 

3 

2 

1 



Table 4 

Number of Responses fo r the Most Frequently R epo r ted 
Weaknesses in the Professional In - Service Series 

Elementa r y Teachers (N = 45) 

1. 

2. 

3 . 

4 . 

Inconveni ent 

I'm too tired to attend after school meetings 

Too general 

Irrelevant activities 

Seconda r y Teachers (N = 20) 

1. 

2. 

.., 

.J • 

Not very inte r estin g 

Lax attendance records 

Dishon esty 

Administr ator s (N = 7) 

1. 

2. 

Lack o f accountability 

Time of meetings 

N 

11 

6 

5 

4 

5 

4 

4 

4 

l 
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An objective of this study was t o tes t t h e hypothesis that stated : 

" The r e will be a pr e ponde rance (70% o r better) of teachers w h o rate 

th e H our Index in th e current in - s e rvic e pr ogram high as o pposed to 

those w h o ra te it low. '' There were three items in Table 2 under the 

H our Index Catego r y that pertained to this. 

An a v erage 44% of those surveyed rated the Hour Index as high . 

This does not represent the preponderance of 7 0% set out in Hypothesis 

One . Therefo re, it w as r eje cted . Out of the 72 respondents, 69 

a nswered the Hour Index item on the questionnaire. F o r the purposes 

of this study, only the responses which i ndicate d 1 o r 2, o r 4 or 5 w ere 

used . Thirty pers ons rat e d the H our Index high as an effective technique 

fo r indi v idual planning. Se vente e n per sons rated it low. Thirty -three 

persons rated high 11 a reliable metho d fo r r eporting h ours earned" and 

18 rated it low . Thirty pe rs ons believed the H our Index did not 

restrict continuous pr ofess i onal growth as opposed to 18 respondents 

w ho fe lt the index did plac e limits on g r ow th. 

Another h ypothes is cove r ed in Tab l e 2 was Hy pothesis Two 

which stated: " Ther e w ill be a preponderance (7 0o/o o r bette r ) of teachers 

wh o rat e the Time and Place Pr efe r e nc e in the current in- se r vic e pr o 

g r am high as o pposed t o thos e w h o rate it low. The current in-ser vice 

p r og ram for time p r efe r ence w as rated as l ow . The r espondents n o ted 

the most p r efe rabl e time was " d urin g sch o o l h our s w ith children absent 

o r supe r vised by o thers. 11 Alth o u gh the time p r efe r e nc e was ra ted l ow, 
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the plac e preference of the current in-service program was rated very 

high. The combination of place preference for local school, system 

wide meetings and college credit is practiced in Stewart County . Based 

on the findings, part of the hypothesis was rejected and part was 

accepted . 

Table 5, which follows, deals with Hypothesis Number Three 

which states: "There will be observable differences m the opinions of 

teachers with master's degrees or above as opposed to teachers with 

only a bachelor's degree in relation to the current in - service programs 

and recommendations for future programs." It should be noted here 

that, as in previous tables, responses indicating number 3 were dis -

carded . Therefore, the total percentages will not equal 100 nor will 

the total number of responses equal 65, the total number of teachers. 

In Table 5, it can be seen that the majority o f teachers with 

Master's degrees or above ranked si.-x of the eight items as l ow in the 

Program Variables . On the other hand, the majori ty of teachers with 

only a b achelor's degree rated f i v e of the same six items as high. It 

is felt that the teachers with more education are more critical in their 

appraisal of the in - service pr ogram. It was interesting to note that in 

the items described as flexibilit y o f acti v ities offered, variety of 

activ ities offered, and tim e and plac e w as con v enient, b o th g r oups of 

t eac h e r s ranked the ite ms similarly . The first tw o w er e rat e d high and 

" tim e and place " w a s rated l ow . Generally speak ing , the h y p othesis 
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was suppo rted, but for practical purp o ses o f in - service planning, the 

diffe r e nc e s do not warrant t o o much c onsideration with the possible 

exceptio n o f numbe r one. 

The last hypothesis state s : There will be little difference 

indicated in the o pinions of teachers with 0 - 5 years of experience as 

opposed t o those who have six y ears or more in relati on to current 

in - ser v ic e prog r am and re c ommendations for future pr o grams . 
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Table 6, which follows, charts the res pons es of the 65 teaching 

personnel in Stewart County. The teachers of Stewart County represent 

a v ery experienced and stable gr oup . There are only 8 teachers with 

0 - 5 ye ars of expe r ience . The remaining 5 7 teachers ha v e six o r more 

years of classroom exper ienc e . It should be noted here that, as 1n 

prev i o us tables, re spans es indicating numb er 3 were dis carded. There 

fore , the total percentages will n o t equal 100 n o r will the total number 

of responses equal 65. 

The responses regarding the in - service pr ogram clearly 

indicat e that a larger p e r centa g e o f t he experienced teachers rated the 

it e ms as hi g h in six of eight ite ms. The less experi e nced teachers did 

likew is e . The numb e r o f teachers with 0 - 5 years of experi e nce is small 

when compar e d t o the t o tal g r oup. H owe v er, it would seem tha t teachers 

d e s i r e s i m ilar r e sults fr om t h e in - service pr og r a m r egardl e ss of y ears 

of expe ri ence, One n o tab l e diffe r ence was th e wa y t e ach e rs r es p onded 

to "opp o r t u n i t i e s fo r t e ach e r s t o participate in a ctiv ities . 
11 

Experienced 
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the other hand, in looking at the table, one can s ee that a larger per 

ce ntage o f less experienced t eache rs rated the items high as opposed 

to a lesser percentage of more experienced teachers. 
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Chapte r 4 

FINDIN GS , CON CLUSIONS, RECOM ME NDA TIONS 

FI N DIN GS 

T he s tudy s uppli e d in fo rmation ne ede d fo r insi ght into h ow 

tea ch e r s a n d adminis t r ato r s i n Stewa r t C ounty pe r ce i v e the c urr e n t 

in - se r v ic e e d u ca t i on pr o g ram . 

Fifty -thr e e p e r cen t o f th e p r ofession a l p e rs o n ne l feel that the 

in - se r v ic e· pr o g r a m is h i g hly s a tisfactor y. One - fi f t h r ate d most 

aspects of t h e p r o g ram l ow o r un s a tisfac t or y . 

The fo ll owi ng l ist i n cludes s ome of th e most v a l uable f indings : 

1. Eig hty plus p e r cent of the pr ofe s si ona l pe rs onnel fe lt ther e was 

fl exib ility in activ ities offe r ed . 

2 . Appr oximately 8 1% of the r espond e n ts p r e f e r red in- se r v ice 

t r aining b e h e ld during s c h oo l hour s with the c h ildr en a b se n t o r sup e r

vi s e d b y o th e r s . Satur da y s we r e ra te d l ow by 73 . 6 %. 

3 . A ppr ox.i m a te l y 5 7% of the a dm inistr at o r s listed on 

Questio n nair e N o . 2 unde r " M o st Fr eque n tly R epo rted We aknesse s " , 

a la c k of ac c o u nta b ili ty as a ma jor weakn ess o f the p r ofession a l i n -

se r v i ce se r ie s. 

4 . T ab l e 6 cl early i llustrat es the stabil ity o f the tea ching fo r c e 

in Stewart C o u nty. It i s s i gniiicant t o no t e that only e i g h t out of six ty 

five t e a c h e r s h ad l ess than six y ea r s ex p e r ience . 
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5. The relevance of content of the in-service program is suited 

m o re to the desires of the teachers ha v ing only attained a Bachelor's 

degree . This is evidenced in Table 5, Variable 1, which indicates 

61. 2 % of teachers ha ving onl y bachelor's degrees rated this item high 

as opposed to 20. 5% of teachers with Master 's degrees or above. 

6. Tables 5 and 6 indicate that teachers with six or more years 

of experience and teache rs with master's degrees o r above rated 

Variabl e 5 " Opportunities for teachers to participate in activities" 

lower than teachers with 0 -5 years experience and teachers with 

Bachelor's degrees. 

CONCLUSIONS 

These findings will provide a basis of direction fo r the revision 

of the in- se r vice program in Stewart County. The f o llowing conclusions 

are based on the findings of the study : 

1. The program was successful rn pr ov iding a variety of 

activ ities . 

2. The design of the pr o gram pr ovided num e rous o ppo rtunities 

for teachers to participate in activ ities . 

3. The flexibility of the activities enhanced staff de v el opment. 

4 _ The weaknesses can be attributed t o inc on v enience, lack of 

of s ome t e acher s , lac k of acc ountability pr of e ssi onal a ttitude on part 

ty · r e p ortin 2: cr e dits ea rned. o r attendanc e , dishones 1n ~ 



5 . It was shown that the needs of the more experienced teachers 

we r e not satisfied . 

RECOMMENDATIONS 

From the findings and. conclusions reached in this study some 

helpful suggestions can be made to aid Stewart C ounty's in - service 

planning process . The following list of rec ommendations will be pre

sented to the Stewart County Board of Education in hopes it will be 

considered in the process of in - service revision and p l anning : 

1 . Strive to achieve more input from teachers to provide a 

better in - service program . 

2 . Establish an In-Service C ouncil comprised of the professional 

pe rs onne l. The council members should be selected using the criteria 

of years of expe rience, degrees held, and grade level taught. The pur-

pose of this council would be to serve as an initiation point of improving 

the current in - service program. 

3 . P r ov ide an evaluati on system for determining the value of 

the in - se r vice program . 

4 . Provide the professional personnel with feedback on the 

results of r e p o rted findings fr om the evaluations of in - service . 

5 . It is rec ommended that the Stewart C ounty B oard of Education 

provide days in the school calendar where in-s e r v ice er edit can be 

d durl.n cr the .:::chool da y with childr en absent o r supervised accomplishe o ~ 

by othe rs. 



6 . It is recommended that a small task fo r ce c omprised of 

teachers and administrators be o r ganized to revise the method fo r 

accountability of in- service hours ea rned . 

30 
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APPENDIX A. M e morandum of Tr ansmittal 

Fr om : Ph illip Wallace 

To : 

Re: 

Dat e: 

St ewart County Professional Personnel 

Evaluat ion of Professional In-Service Program. 
Form I 

August 24, 1978 

The Professional In-Service Program for the Stewart County School Syst em 

is in th e process of being updated. In order to bett er meet the needs of the 

t eaching staff, your evaluation of the present professional growth program is 

necessar y . Any changes or modifications will be based on your responses to 

th e enclosed questionnaire. 

Pleas e comple te each question/ statement by recording your answers on 

th e questi onnair e. ~hen you have comple t ed this; f old the quest ionnaire 2nd 

turn it int o the principal I s office. 

Thank your cooperation. 
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::ron: ?'., il li p ~7 all a c e 

To : S te~art County Pr of e ssional personnel 

=va luation o= ·,r o fe ssion a l In Serv1.·c~ p ~ IT 
t"' _ rog ram, .i: o rr.i _ 

Date : August 24 , 1 978 

As part o f t h e con t inuo u s evaluation and p l anning o f t he 

~rofessi ona l Gr o wt h s erv ic e , t h e a tt a c h ed q ue stionnaire is b eing 

adm i nis ter ed to the Stewart County Professional Personnel. 

S?eci f icall y , t h is q uestionnai r e is desig ned to oDtain 

i ~f orrna tion re l a tive t o (1) an ev a lu a tion o f p resent i n -service 

2ctivit ics and ( 2 ) sugges tions and reconnendations f or future 

pro fe ssional g rowth a ctivities . 

Please a ssist oe by respond i ng to e a c h item a s b riefl y and 

si~cerel y a s p ossi b le. Your o p i n ion s a nd suggest ion s are e ss en tial 

and e: : tremely vit al i n t h e asse ssment and r.rndi f ication o f st aff 

devel o praen t a c tivities. All information will b e re p orted a s g roup 

data an d therefore will be conf i d ental. P l ease return · c uestionnair e 

to your p ri n ci p al . 

Th ank y ou for y o ur coo peration . 

f 
Approved ____________________ _ 

·11 ~· sur,_,e_rv1.·sor o f I n st~u c t ion c l. ,._, ~ err:' ' ~ -
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APPENDIX B. Questionnaire 

Form I 

Questionnaire 

r. Personal Data 

1 . Please check the area you are teaching in at this time: 

Elementary (K - 6) 

Librarian 
Math 
Language Arts ---Science 
Social Studies 
Other 

Junior High (7 - 9) 

Librarian 
Math 
Language Arts __ _ 
Science 
Social Studies 
Other 

2 . Sex 

Female 
Male 

3, Number of years teaching ex-oerience 

0 - 2 years 
3 - 5 years 
6 - 10 years 

11+ years 

Secondary (10 - 12) 

Librarian 
1-1'.ath 
English 
Science 
Social Studies 
Other 

4. Highest degree held 

No Degree 
Bachelor's Degree 
Master's Degree 
Master's Degree+ 45 

5. Are you scheduled to or have you 
served on a planning committee 
of the system wide program? 

yes 
no 



II. E~alua~ion of the Professional In-Servi ce Program 
Directions for (6) - (22) : Write the numeral you select (1 - 5) in the appropriate blanks on t he Response Sheet. 

The Program 
Low ~ 

( 6) Relevance of the content 
I 2 3 4 5 

( 7) Flexibility of the activities offered 1 2 3 4 5 
( 8) Variety of the activities offered 1 2 3 4 5 
( 9) Opportunities f or adequate involvement of teachers 1 2 3 4 5 
(10) Opportunities for teachers to participate in the 1 2 3 4 5 activities 

(ll) Time and place was convenient for teachers 1 2 3 4 5 

(12) Effectiveness of program for providing professional 1 2 3 4 5 
growth 

(13) (Overall Rating) 1 2 3 4 5 

Hour Index 

(14 ) Effective technique for planning individual programs 1 2 3 4 5 

(15) Reliable method for reporting hours earned 1 2 3 4 5 

(16) The sneci fi ed number of hours tend to restrict or l 
place-limits on continuous professional growth 

2 3 4 5 

Time & Place Preference 

(17) One hour afternoon sessions 1 2 3 4 5 

(18) Two hour afternoon sessions 1 2 3 4 5 

(19) Saturdays 1 2 3 4 5 

(20) During school hours with children absent or super- l 2 3 4 5 
vised by others 

(21) All in local school 1 2 3 4 5 

(22) A co~bination of local school , system-wide meetings 1 2 3 4 5 

a nd. college c r edit 



Form II 
Professional In-Service Evaluation 

Directives: Please respond as briefly and as accnrateiy as possible to 1 - 10 
questions of this survey. 

Fact I: Personal Data 
Please check the appropriate response (s) for items 1 - 4. 

1. Your present position in the Stewart County School System: 

Principal 
Elementary 
Secondary 

Elementary 

Librarian 
Math 
Language Arts 
Social Studies 
Science 

2. Sex 

Female 
Male 

Assistant Principal 
Elementary 
Secondary 

Guidance Counselor 
Secondary ----

Junior High 

Librarian 
Math 
Language Arts 
Social Studies 
Other 

3. Number of years teaching experience: 

0 - 2 years 

3 - 5 years 

6 - 10 years 

11+ years 

4L Highest degree held: 

No Degree 

Bachelor's Degree 

!-"-aster's Degree 

Master's Degree+ 45 

Secondary 

Librarian 
Math 
Language Arts 
Social Studies 
Other 
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fac t II: Evaluation 

5- Please list some of the □ost successf ul or outstanding professional 
in-service activities that you have attended. 

Name of Activity .Subject Area Place Apuroxioate Date 

6. Please list some of the l east success ful in- service ac tivities t~at you 
have attenced . 

Nam e of Activity .§_ub j ect Area Place Apuroxir.:ate Date 

7. What are the major strengths of the In- service Program? 



What are the rnaJ· or weaknesses f th I · o e n-service Program? 

9. What are the major uroblems associated with attending the In-service 
Program? 

Fact III: Reco~mendations 
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10 . What are your recommendations for future In-service Programs relating to: 

A. Activities 

B. Time 
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C. Location ------------------

D. Clock Hours 
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Th e s t a t e prov i d e s a monetar y i ncent i v e fo r a ll Tenn e s see 
:: e ac~ers to i ::iprov e the i n s t r u c t ion al p rog:-am t hrou h i mproved 
t eacne r compe tenc e by giv ing finan c i a l s uppor t to t ~n ( 10 ) 
d ay s o f in- s ervi c e e duc a t ion during t he schoo l y e a r . 

FL~XIBILITY OF OPPORTUNI TY 

rl l t hough t en ( 10 ) day s of i n - service educ a t io n are 
required by the Sta t e Depar t men t of 2dec a t i on there are no 
exac t plans n or r i~ i d t i me s chedu l e s . I t i s b el iev ed b v 
many t h a t th e need s and i nter e s t s o f te ach ers v arv as t~e need s 
and in t e r e s t s o f i ndi v i d ual pupi ls , thu s a f l e ;~ible program 
o~ ih- s e r v i ce e duca t ion is d esirable fo r t e ach e rs that 
inc l udes t he f l e x ibi li t y t ha t i s c on side r ed des ir able fo r 
pup ils . 

T':,o b r oad t y p es of ac t i v i t i e s s erv e a s t h e f r ame,.-:o r k 
=or a n alnost unli□i ted v ariety o f s pecific expe r ien ces; 
ri ar.iel y , learn i ng act i vit i e s a nd applic a tion a c tiv it i es . 
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Gr oups e ng a g ed i n l e arni ng ac tiv iti e s are lik el y to be s tudy 
ing ne1·! sub j ec t ma tter , as in the c as e of ma t hem a ti cs or ne\·, 
or ocedure s a s in t he us e of a wide v a r iety of media . Groups 
~ng ag e d in a ppli c a t ion a ctiv i t i e s ma y ~e d e v elopi~g , e v a lua ting , 
and r2vising the scop e and s ec;:uence o f an ins t r-uctior:al a r ea, 
as ir: tl"". e sc ienc e curr i c ulum 1•1i th d e s i rab l e l ear ning ou tco□e s 

s t ated in b e h a v i oral te:-::is . 

Th e p lan fo r the eff e c t i v e u t i l iza t i o n o f t he ten ( 10 ) . 
c avs r- eci..:.ired bv t h e St a t e Departnen t ::c o :- in- s e :;:-v i c e e duc at:i o n 
in~lude i fi v e ( § ) d a y s wh ich are d evote d t o s cho o l p lanning 
ac t i v i t i e s and f i v e ( 5 ) d a y s ar e r e s erv ed f o r s y stem- wi d e 
prof e ss i c nal c; r c1 1th . 

SCHOOL PL T1.:::~F:CTG I E - 3~:RVI CS i""\ CTI VI ~ ISS 



4 1 

""\ . . 
l . I n - servi ce 1,1o r '· sho . , - · "". - p s or cu rriculum deve lopment 

grol.ps ( 3 hour olocks) 
Hours that must be conpleted in indi~idual 
instruc tional ar e a : -

a . :::::ementary 9 hours b . Secondary 15 hours 

2 . 1-e\•1 Teacher Orientation Day 6 hours 

B. Options No t Lis ted in This In- Service Bookle t 

l . Tr ave l outside continental Unite d Sta te s 
( Attach itinerarv to plan of intent) 
l ~eek - 6 hours-
,:a.J:inur:i - 1 8 hclr s 

2 . Out- of - sys tem in- service ( Attach Summary to plan 
of in t ent .) 
~t tendance at established in- servi ce prograQ in 
another school s y s t em 
1 hour - 1 hour credit *Open 

3 . Visi t ations ( ~ ttach description and hours s pen t . ) 
P la~ned vi si t s to activ ities related to instructional 
area 
1 hour - 1 h ou r credit ( travel tine excluded) 

*Open 

4 . Pro fessional Conferences 

5 • 

b . 

a . T=A Annu al Meeting c . l·E .:l. ;,.nnual .-:eeting 
b . l lTEA .=rnnu al I-'. eeting d . Other professional 

neeting 
Choice of Two ( 2 ) 6 hours each r.:eet.:..ng 

Non- p aid professional leadership (Speci fy on 
plan- of i ~ten~ position held . ) 

a . ~lected or appointed officers 
1 ) Executive Conrnittee nenbers of local 

associatior- 3 hour s 
2) va .. · ior.a l s •-a .J...e .,...eg:.cnal cff icers 

-· '- • - ' ~ - ' - 3 ho ,_;:r s 

3) Local association building represen t a tive s 
G ::.ou .:...·s 

Coordinat:. ng Com:ii t ·~ee L2r:1bers 
3 r..ours 



2 . 'T' o a~ hor r- , , i· 11 ' - - '-- - - ~ ~ ne expec t ed t o a · ... d th 
r h . h t ~en e wo r k s h op =0 = w i c the y h a v e reg i s tered . Once a t e a cher h as 
p r~ - r ~gister ~ d f o r a wo r k s hop , he ma y not d r op i t 
an a aad anotn e r unless n o-'--i· ~i ed 0 - · t 11 ... · ... . _ L .L _ r 1 s can ce a Lion . 
In_ Lhe even~ OI can cella tion, a new wo r k s hop ma y b e 
s e iec ted and the new in s t r u c tor mu s t be notifie~ . 

3 . I t is e xpected tha t p r ofess ional person n el wil l 
a ssume re s pon s i b il i ty fo r their own par t ic ipa t i o n . 
Te achers who must be abs e n t a r e t o i nfo r m the 
p ri ncipa l to be appr o v ed b v the Coo r dina t o r o f 
I ns t n .: c t i o n . 

2XPL AI.~ATI OK OF ~EQUI ~ E.M 2NTS 

c acn t eacher i s r equ ir e d to a ccumu la te a t ot a l of 30 hours 
i n a d d i t ion t o the 5 d a y s of s choo l p lanning a c ti v i t i es . 

~ lernen t ar y ?- e q u ir emen t s : 

T~ o (2) day s ( 12 h o u rs) a r e sch edu l ed in the calend a r 
f or p a r ent - te acher conf e r ence s . The th r e e ( 3 ) r emai ni n q d a v s 
(1 6 h our s ) a r e to b e se lected f r om the p r ofess ional g ro~th -
act i vit i e s . Ni ne ( 9 ) . of tho se eish t een ( 18 ) h o u rs ar e to 
~e comple t ed in the indiv i d ua l ' s instr ucti o n a l a r ea wo r k s h ops . 
Th e r ern ai::1 i ng n i n e ( 9 ) ho u rs may b e selec t ed from th e optiona l 
2cti v it i e s l i sted in t~is b r ochu r e . 

Seconda r y ~equ ir ernen t s : 

F i ve ( 5 ) d a y s (3 0 hour s) are to b e s e l ec t ed f r o m the 
pr ofessi onal g r o wth ac tivi t ies . F i fte en ( 15 ) of the s e t h i r t y 
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(30 ) h o~rs are to be compl eted i n the ind i v id~ al ' s i n s t r u cti o nal 
are a v crk s h o p s . The r emaining fif teen (1 5 ) h o u rs ma y be s el e cted 
~:- on the op t ional ac t i v i t i e s l is t ed in t h i s b r o c h u r e . 

~:e,1 e r ~ etu r n i::1 <; T e ach e r Requ i r ernen t s : 

New te ach er s a r e r ecui r e~ t o par t ic i p a te in ne~ t e ach e r 
· )- - · 7 -'-- 0 -= +- 'l-. i s a a-,.:i i t i c -:-ia l c :- 1en t a t i o n d a v ( 6 hour s • n S a r e s i..; _ L - - 1 • - '-' - - , . _ -

· - - · ' e l e,...,en -'-- a r v -=- -"' 2.ch 0 ~ s n a v s e 1. ect 2:" '2cu i r e n e r; t r o r new t eac ne r s, - '" L _ ~- - .L ... . - c 
thiee (3 ) ~ou rs an d s econdar y ~eachers ma y s elect ni ne ( J ) 

hours f r o m t h e 09 t ion al ac t i v i ties in t h is b r ochu r e . 

· mn l e+- 0 0' wi th in Oo t i onal ho u rs □ ay ce c o , ~ ~~ 

t ~e in~iv i ~u a l ' s in s tr u c t i ona l a r e a 
1 , i f d e s i r ed . •.,:o -:: cs nops , 



3 . Un i ~ersi tv Co u rses _ Crect ·... . . - i _ is ci v en - • cou:-ses . ~io c rec::i t 1 s . _ ::i - ror enrich r.1ent 
- - - g i v en r or ' h pay increase . c ,o se leadi ng to a 
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4 . Scons o -s h ip - Th o se spo - l"' ..... . - ns o rs Hho ar e p a i . Le _ase _i me are ex=lud d ; _ .. _a o r are g i v en 
e ...... om rec e i v i ng e rect · ... l '- • 

I I. J. ec:::ui ::- e me n ts 

."l . Hours 

l. 5 d a y s (3 0 hours) in add i ~i·o n 
h d l 

- to r egul arl v 
sc e u ed d a y s i n ind i v i dua l s chools -

2 • 2 lemen t ar y 

a . 2 d a y s ( 12 ho·• rs) o ar e ... ... , · '- .. n L - ,_ea c!: <2 r con f e r e nc e s 
re0,2ired 

b . 3 d a y s (1 8 hours) a ctiv i tie s 

3 . S eco ncarv 

a . 5 d a y s ( 30 ~ours) a ct:vities 

Char t 

Ii'iST . AI:.:.:; ,:,, 
HOO~S 

OPTI ClTAL 
P.OURS 

l:,2t/ T :'.:::ACH:S:; 
OR I a,~. TIO:, 

=1er.1e11 ~ar y 
=~2r.1 . ~\! e t.•.T Te a . 
Sec onci.ary 

9 
9 

1 5 
1 5 

9 
3 

1 5 

12 
12 

Sec . ~i'e \·.' 1.'ea . 9 

P l a n o f In ten t 

1 . : ach teacher i s r e~0 i:-e ci. to subr.1it a plan of in t en t 
t o his princi p a l . ~he pl a n o= ~r. tent =o r tr. e nex t 
sc:ioc l y ear r:n.: s t ae s ubr.1 i t-::ed in ;.;a_· o = the p r e s e n t 

l. 

y ea::-. 

:=:ac . teacher mu s t como _ete a re<;;i s t r ation bl a n: ~ 
=o r- eacl: \·:o :- :~ s ::op s electec: . :?re- regi s -:: r atic:: cf 
a t leas t ten ( 10 ) par t i cipants i s r equi r ed =o r 
c :- c; a :.i iza t i on of each ins t r uctional '.:o :-::s J--.op . ,'\n 
e ::--: c c ption to t :-:i s r 2c;c.: ir er:'.en:: ?~Y :Je_ :-:1ac:.2 i :-: 
c2r :: ai .: a:- c:: a s · . .-11-2:-e a -_·ery sr..a.Ll r.i..:n:::.e :: o= ::eachers 
are e ~ plc v ed . T~e Cur r icul~n =~aluat ~o n 
Ccr.1r:-.i t ~ee - ::iu .s ".::: a?~:c ove a 1·:or'.~shcp \:i th less -::;1an 
te.: (1 0 ) p ar ticipan ::s . 

6 

6 



6 . 

7 . 

n 
(.J . 

9 . 

10 . 

11 . 

12 . 

13 . 

14 . 

\~ or1~shops in other "'.:h an 
(3 hour blocks) instructional 

Open 
area 

Sducational Publi shed Ha ·:.erials ( 
for evaluation . ) * Submit a copy 

Cor:ununity Presentations 
Radio , ~v , civic c_iub program 

University Courses* 

1- 3 hours 

l hour 

1 hour credi"'.: f or each course not toward a 
degree 

2- 15 hour s · 

Sponsorship* 
Sponsors of school - related activities requiring 
a t t endance by sponsor after regular school hours 

3 hour s 

Attend ance of Boa.1.-d or.1. L~?,•ca~i on -... ..... __ '•lee tings 
1 meeting - 1 hour credit 1- 3 hour s 

Home vi si t ations (excluding voe . Home Ee and 
Agriculture) l visi t - 1 hour credit 
30 minu"'.:es minimum vi si t 1 - 6 hours 

Non- 2ernunerat ed Pre- school Registr a tion 

~o n - Specified Acti~ities 
Any activities not specified in t he professional 
g ::::-oHth pl an 1.-.'hich '\,:arr an t credit 1·:ill be 
e v alua t ed . A non- s p eci fi ed ac "'.:ivity form is 
included in this booklet . Comple t e the fo rn and 
submi t it to the Coordinator of Instruction for 
approval by th e Curriculum Ev aluation Commi t tee . 
~x a~pl e s of su ch activi t i es are : instructional 
area conferences, clinics, lecture s eries . 

15 . Southern Association Self - 2v aluaticn Study 
Te a cher s participating in self - evalua t ion s t udy 
are reauired t o attend onl y "'.:hose ~n- se::::-v ice 
activi ~ies involving thei r indiv idual facult y . 

* :SXPL AL ' ,TIO 7'1 CF OPTI ONS I N P:ROF::::SSIO N.~ G::-;.m~ ,.,.,H 
E ,; - SSRV ICE PL A:: 

l . Open _ ':'h e t erD "ooen " indicates th at the r: ur:ib e r of 
c J..- edi c. l10G.rs rec-2i ~·ed is u:1lir.:i t ed . 

2 · 1· - Pub lish e d c a t erials • 2 c1:...:.c2-:. i cn a l F'-.:.;:il ish 0 c: ?-1a t e r 1a s 
r.:i l l :O e ev aluated f o :;:- credit b y t i:e Cu.:-rict:..,_" r.1 .::v alu a t ion 

~• ·· ~rn-~- ~ a r op,_,' ~o ~~e Coo r d ina t or o f Ins t r uct i o n . Cor.!Di ·:: ee . ~ '---' , _ _ - _ i ; 
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c . 

D. 

Gen e r a l , . .-c r \ :.sho p s are to t ea c:1 instru ctiona l 
cer sc nn e l r e v.' s i..:b --'ect ma-+- -'- o ....- a - .... - 7 - - • ' '-- L- - n Q ~o a eve _op ::t·_r-'::he r 
u ~ d e r s tand i ng s an d skill s . 

Cu r ri culum develcpmen t wo r k s hops ar e to r ov i de a 
S -1-ror.c· .c.,...~mo• ·o lr r -'-h ' p 
. '-- - '.' :J , "'.' .... ~ ' ' _,, L " I o r L •• e c ontinuou s d e v elopmen t of 
~he inoiv i du al areas . Th e participan t s are expected 
to devote themselve s to the task of a na l v zing t he needs 
o f _the s y s t em , developing gu i de s an d r el~ted ma t erials, 
~na in _genera!, accep~ing res po nsibility fer 
a ir ec-c i c n in LUtu r e dev elopment . 

The wo r k s ~op of feri ng s are to b e determined by the 
s y ste~ - v i de Curricu lum Coor d ina ting Committee and 
Curriculum r e presentative s . 

I V. Leaders h ip for the Wo r k s hops 

4 5 

A . Classroom te ac hers , principals , members of the Central 
Cffice s taff a nd po ssibly a limited number o f con s u ltants 
f rcm outside the s choo l s y s tem will serve as leaders 

D • 

and instru ctors for the v ari ou s -in- s e r v ic e co u rs e s . 
.:;, 11 memb e rs of the a dmini s t ra ti'.' e and s upe r v iso r y 
s t af=, includi ng principals and assis t an t p ri nc i pal s 
ar e perfo rming the ir prof essi on al serv ice as an 
integ r al par t cf the ir total r espo nsi~il i t y . ~ eachers 
whc ar e ins t r i..:ct i n g g r oups ar e completing thei r own 
added respon s ib ility of leaders h ip . Instructor s 
~ ill re ce i v e six ( 6 ) hours credit f o r e ac h thr ee (3) 
hou rs t a ught . 

Instructor s ~ho re fu s e o r ar e un able to teach a course 
afte r accepti n g the respon s ibility a r e to notif y t r.e 
Cco r d ina to~ of I n s truction ( h r . ~ oo rehe ad) . A 
de ci s icn will be made for th e s ituation by tbe . 
chai rman o f the Cur r iculum Cc o r d ina tc r of Ins t r ~ction . 
I f Dc ssi b le the ins ~r uc t or s hcu l d obtair. a r ep~acemen t 

~ I 

in s t ~T ctcr . 

\i , Guidelines 

s . 

- t i·s g _i_ven du ri n g teach~ng h curs . Kc in - s 2 r v ice c r ea1 

I n - s e r v ice wo r k s hops mu s t be g i ven in _thr ee (~ ~ 
b cu r ~ l o ck s . Tl:e s e ~c r k s hc ps may be~in

1
no ear ~e~ 

- ( i o ) m_; n u tes afte r teacr,e r s sc . . oo a y . tl:an t:c ir ty .., 

. • -~ c-'-1· 11 1· ~i~~ carnet be ccns i d e r e ~ 
P .. · _,_ inna1 ua L-- -- '-- - . 

2 r t l C l pa c.. l C n ~ -:- ' l l' ,.:; 0 s par t i C i D a t l C n · o~ i-'- Th is 1 ~c - ~- • f C~ in - S e r Vl Ce Cr -~ L o - · 

i n er c ut c f the s y st e□ . 



u . 

G . 

A Cu r r ic~l~~ 2v aluation Committee is comoosed of the 
Coo r dina~o r o f Instru cti on , the appr op r i~te 
Supe r vi s o r cf I~stru ction , and the chairman of 
t he C~ rricu l •m Co o r dinating Committee . 

A month l y calendar of orofessional a rowth acti v ities 
i s i nclu ded in this bo;k le t . ~ egis~ered p ar t icip ants 
wil l be notified of chang es . 

All new t eachers will rec ei~ e in - s e r vice information 
fr om the ap9ropr iate Supervisor of Ins t ruc t i on . 

H. Ins t ructional area vro r k s hops must b e scheduled s c 
t h at a minimum of nine ( 9 ) hours for elementary and 
f i ft een (15) ho u rs fo r secondar y are offered after 
t he beginning of the school ye ar . 
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APPE NDIX D 

REVIEW OF THE I N - SER VICE PROGRA M 

FOR PROFESSIO NAL PERSO NNEL IN 

HOUSTON COUNT Y 
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APPENDIX E 

REVIEW OF THE I N-SERVICE PROGRAM 

FOR PROFESSIONAL PERSONNEL IN 

HUMPHREYS COU NTY 



5 0 

.:1. . s i· x ~-" 1·_,o, ·:-s - · 
- _ u _ ro r eac n tcc1. c he :::-

l. 
2 . 
3 . ( 6 ) 

( 6 ) 

Act i v ity Options 

1' • • Six h cvrs in-servicer · 
~ 0 r sponsorina a club reouirina attendance 

af t er r equ lar sch ool h o ~ ~ lJ l - J - u rs . i o ~a a lowed- six . 

B. Six hours in- s ervice wh en a teach er attencs an activity on a 
Saturda,, or other non - sch oo l a1 ay ~s a r r m ~ l 

J - ~ponsor o. a group . io~ a 
al lm:ed- six. 

C. Six :1cl.'.r s in - s e r-,r ice \·:h en a teach er chaperohes an overnight trip . 
To t al a l lo~ed- six 

D. Out - o:: - system in - service . (Attach progr am ). Open . 

On e h ou r in - ser~ice for each o n e hou r gradu ate credit cocrse a 
te acher completes. ?otal allo~e ~- fifteen hours . 

~ . V~si t a t ions ( attach c.escription and hours s pent ). ( Planned visits 
to ac t i v ities rela t ed to i nstruction al ar e a) . One visit- one hour 
cr edit . ( Trav el tine e~clud ed ). (?hirty ninutes ~inimun visit ). 
( Excluding Vocational Eone Econonics and Agriculture ). Open . 

G. ~ one - Paid Profession a l Lead ership 

, - . 
2 . 
3 . 
4. 

Electec. or an~o in ted office in local associatio~ . Three hou:::-s 
Fa t ional , Sta~e , or reg io~al officers . ~~ree hours . 
Local associa t ion buildin0 resp::-esentati n :~s . ':']·.::-ee hours . 
Cl.: rri c .1 1 un Co - c r cina ting Cl~ai.::;:;an . Tl, ree ho,1 ::-s . 

I-i . Coru~-c ni ty ? res e n ta t ions 

l. 

I . Fro=ess i onal Conference 

1 . Ts.A .:..nr:ual J•ieetir,g . :.~ine hou rs . 
2 . J:'I'EA l',nnual i:eeting . :~ine Eours . 

S t udy te ac h ers par t icipa t ins . in 
t o a t te n c. o n l y t 0o s e i r: - s e :::-v i c e 

sel~ - eval~ation s~u ~y a=e rc~uire~ 
ac~i v ities i ~vo l v ins their 

i nc i v i du al fac u lty . 

• _ - ~ 
0 

- reach hour of college cr edit courses ir: - s e J.. \ _c_ :i: 0 - _ . --

1 f l s hou rs r or an v one ~e =- • to a tota o - -
On e hours 
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