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Online Course Quality

Aar

@uality Matter9

Applying the Quality Matters Rubric (APPQMR) Workshop
e APPQMR gives participants an introduction to QM with hands-on practice.

e Successful completion generates a certificate of completion.

e For directions on how to register, email online@apsu.edu.

e Offered 3 different ways:

F2F OR ZOOM

FACILITATED BY
DISTANCE ED STAFF

¢ Delivered over 1-2 days
e Approx 8 hrs long

¢ 6-30 APSU participants
e No registration cost

2 WEEK ONLINE

FACILITATED BY
DISTANCE ED STAFF

e Asynchronous

e 2 weeks long

e 6-30 APSU participants
e $38/participant

QM 2 WEEK ONLINE

FACILITATED BY
QM STAFF

e Asynchronous

e 2 weeks long

» Available year round
most Tuesdays

Distance Education

e $220/participant

Can be requested & offered at least once a semester

Official Quality Matters Course Reviews
e |eads to course certification.

QM Course Review Process:

e Faculty complete APPQMR & fill out QM Course

Review ticket or email online@apsu.edu.

COURSE

e Faculty establish timeline with Distance Ed.

e Faculty complete course map & self-review.

COURSE MEETS COURSE
QUALITY EXPECTATIONS REVIEW

e Distance Ed reviews course for essential
standards and provides feedback.

e Distance Ed submits course to QM for official
review ($1300).

e QM review takes approximately 4-6 weeks after

FEEDBACK

COURSE

review team has been assigned.

REVISION i

e Faculty have 14 weeks to revise course if course
does not meet QM standards.
e Distance Ed processes $500 extra compensation.

e Course certification is good for up to 5 years.





Aar

Online COU rse Quality Distance Education

CAPSU Online Quality Fundamentals (AOQF))

Course review program created by Distance Education

e Fundamentals are based off of several existing course quality tools.
e Fundamentals are designed to help show compliance in regards to APSU policies,

federal regulations, and accreditation standards.

e Fundamentals could be used as a baseline for minimum requirements for online
courses at APSU.

e Developed to be a more feasible course review option for more faculty.

To have a course reviewed using AOQF:
e Faculty fill out the AOQF Course Review ticket or email online@apsu.edu.
e Distance Ed will assign an AOQF Peer Reviewer.
e Timeline is established and review takes place. AOQF course reviews typically take 2
weeks.
e |f fundamentals are not met, faculty can make changes based on feedback and
recommendations and the peer reviewer will review changes.

To become an AOQF Peer Reviewer:
e Faculty complete Quality Matter's APPQMR.
e Faculty complete the AOQF Peer Reviewer Workshop in D2L.
o Average time to complete is 2 hours
e Faculty have to have taught an online course in the last year to peer review a colleague's
online course.
e A certificate will be generated for faculty who become AOQF Peer Reviewers.

Ideas to Support Implementation of AOQF

e Peer Evaluation: AOQF review could count as an RTP peer evaluation.

e Service Time: AOQF peer reviewers could receive contract service time.

Distance Education

McReynolds 216
Mon-Fri, 8:00 am - 4:30 pm
https://www.apsu.edu/online

PAGE 2 of 2

(931) 221-6625
online@apsu.edu




mailto:online@apsu.edu




20/10

VISION
MENTORSHIP

"A New Approach L to Mentoring"

The Montgomery County Juvenile Court and Austin Peay State University 20/10 Vision
mentoring program provides mentoring opportunities to at-risk juveniles by providing
them partnerships with APSU Social Science Students. This program is designed to get
juveniles out of the court house environment where they may feel like criminals and into
an environment that promotes positive youth development.

The 20/10 program matches youth with college student mentors whose goals and
passions are to help others, who have the ability to address both current and underlying
issues and who understand the power of positive peers as a way of enhancing life style
changes and abilities to reach full potential. This opportunity also affords Austin Peay
students with a service-learning opportunities that will better prepare them for the work
force upon degree completion.

Benefits: Eligibility

e Practical Application of theoretical e Be atleast 18 years of age and in
learning objectives sophomore year group or beyond.

e Opportunity to receive enhanced e Currently majoring in Social Work,
feedback and supervised guidance Sociology, Psychology, Criminal

e Service learning opportunities with Justice or ASPU ROTC Cadet.
Montgomery County Juvenile Court e Complete application and attend

e Opportunity to enhance and strengthen Meet and Greet Social Event.
community relations e Agree to meeting with mentees at

e Help reduce the rates of recidivism least once a week for one hour.

e Potential of extra credit or substitution of e Complete screening process and
class assignment. background check.

Contact Information:

Montgomery County Juvenile Court Austin Peay State University
2 Millennium Plaza, Suite 202 601 College Street
Clarksville, TN 37040 Clarksville, TN 37044
Phone: (931) 648-5766 Phone: (931) 221-7011

E-mail: mchristianson@mcgtn.net Email: picae@apsu.edu




mailto:mchristianson@mcgtn.net

mailto:picae@apsu.edu




Priority Course Suggestions for QM Certification during 2023/2024 AY

Fall 1, 2023

CRJ 5011 - Culhane

Fall ll, 2023

NSS 1010 — Carlin

CRJ 3020 or CRJ 5011 — Prescott
CRJ 4125 - O’Connor

CRJ 5410 — Wright

Spring |, 2024
CRJ 2000 — Leimberg

CRJ 4030 — Baker
CRJ 4230 - Kienzle

CRJ 5300 — Whiteford

Spring I, 2024
CRJ 2010 — Pruitt

NSS 2400 — Rotzer
CRJ 3140 - Frogge

CRJ 3440 - Kim






APSU Online Quality Fundamentals Fall 2023

Fundamentals

Requirements

A. There is a posted “welcome” announcement that briefly introduces the course and includes instructions
telling students how to get started.
B. The structure of the course is clearly communicated to students and all assignment due dates are
l. Course prominently displayed in the course.
Orientation C. There is an instructor introduction and a communication policy stating both faculty response times and
student communication expectations.
D. There are links and/or contact information for important student resources including Technical Support, D2L
Student Resources, Student Support Services, and Privacy Policies and Accessibility Statements.
A. Modules have an overview stating what students must do to successfully complete each module
o (Note: “Module” refers to an online lesson or the way an instructor has chunked or grouped content.
. Modules can also be called weeks, units, projects, topics, chapters, etc.).
Il. Expectations & B. Modules contain all components students need to successfully complete the module including instructional
Usability materials (links, files, list of pages/chapters for reading, etc.) and LMS learning activities (discussions,
quizzes, assignments, etc.).
C. Modules are consistently named and organized to make it intuitive for students to find materials and
complete activities.
A. Course grading policy is clearly stated. All graded assignments with their value towards students’ final grade
are listed in the syllabus.
IIl. Grades B. The D2L gradebook is set up to accurately calculate students’ grades and reflects the course grading policy.
C. D2L grade items follow the same naming conventions used in the titles of the discussions, quizzes,
assighments, etc.
IV. Instructor o o , , o
A. The course complies with regular and substantive interaction requirements as stated in United States
Interaction & Department of Education regulation 34 C.F.R. § 600.2.
Student B. Course activities provide regular opportunities for students’ active participation as defined in the APSU
L. . Faculty Handbook in the section titled “Guidelines for Online or Hybrid Active Participation Requirements”.
Participation
A. Sans-serif fonts (e.g. Arial, Calibri) with high color contrast (e.g. black text on white background) are used.
o ey B. Images have descriptive alternative text.
V. ACCGSSIbI“ty C. Documents are accessible when downloaded.
D. Video and audio files have accurate captions and/or transcripts.

Updated: 6/1/2023



https://www.apsu.edu/online/files/Getting_started_Digital_Learning_Resources.pdf

https://www.apsu.edu/online/files/Getting_started_D2L_Student_Videos.pdf

https://www.apsu.edu/online/files/Getting_started_D2L_Student_Videos.pdf

https://www.apsu.edu/online/files/Getting_started_General_Resources.pdf

https://www.apsu.edu/online/files/DE_Privacy_ADA_Statements.pdf




20/10 Vison - Mentorship Program

The Montgomery County Juvenile Court and Austin Peay State University
are looking for students who “WANT TO MAKE A DIFFERENCE"!

MCJC is currently accepting applications for APSU Social Science Majors who are
willing to be a mentor to an at-risk juvenile within our juvenile justice system. Our
20/10 Vision mentorship program is designed to get juveniles out of the court house
environment, where they may feel like criminals, and into an environment that promotes
positive youth development.

This opportunity provides practical applications of social science theoretical
learning objectives, opportunities to receive enhanced feedback and supervised
guidance at applying skills in real world situations, service learning opportunities with
Montgomery County Juvenile Courts, abilities to enhance much needed community
networks and relationships and much more. Interested? Want more information?
Contact one of our program staff below to learn more.

EMAIL APPLICATIONS TO PICAE@APSU.EDU

Before each semester we will have a 20/10 Meet and Greet Session - at Montgomery
County Court House. First part will discuss program, address paperwork and signatures,
and meet mentees. Mentoring training session to follow. (4-6pm).

Montgomery County Courts Austin Peay State University
MaryJane Christianson, LMSW Dr. Emily Pica, PhD

Juvenile Probation Undergraduate Program Coordinator
931-648-5766 Ext. 11239 931-221-7011 Ext.

mchristianson@mcgtn.net picae@apsu.edu



mailto:picae@apsu.edu




COLLEGE & DEPARTMENTAL COMMITTEE ASSIGNMENTS for AY 2023-2024
As of August 2023

COLLEGE COMMITTEES

CoBHS Belonging & Inclusion Committee-

CoBHS Mission Statement Committee-

CoBHS Strategic Planning Committee-

CoBHS Faculty/Staff Awards Committee — Chris Wright
CoBHS Student Awards Committee — Frank Ferdik
Curriculum — Anna Leimberg

Gen Ed —James Prescott

Promotion — James Prescott

RT — Chris Wright

DEPARTMENTAL COMMITTEES

Assessment Committee

Erin Carlin
Thomas O’Connor
Sarah Whiteford - SLO Coordinator (Chair)

Curriculum Committee

Scott Culhane (Chair)
Megan Kienzle

David Kim

Sarah Whiteford

Faculty Senate
Megan Kienzle

Graduate Committee

George Frogge
Megan Kienzle
James Prescott
Chris Wright (Chair)

Marketing and Events Committee

Erin Carlin

Frank Ferdik

Anna Leimberg (Chair)
William Pruitt

NSS Steering Committee

Rudy Baker
Erin Carlin (Chair)
Simon Rotzer





RTP Committee

George Frogge
Tom O’Connor
James Prescott
Chris Wright (Chair)

Student Awards Rep

Frank Ferdik
UNIVERSITY COMMITTEES
Gen Ed — Sarah Whiteford (2023-2026)

Athletics — Chris Wright
Grad Council — Chris Wright

CoBHS Director of Communication Search Committee — Anna Leimberg






Accessible Syllabus Checklist
APSU Distance Education Department

ADA Statement in Syllabus
All syllabi must include the standard ADA Statement found in APSU Faculty
Handbook. Feel free to use the sample statement below:

Students with Disabilities: Austin Peay State University abides by Section 504
of the Rehabilitation Act of 1973, which stipulates that no student shall be
denied the benefits of an education “solely by reason of a handicap.”
Disabilities covered by law include, but are not limited to, learning disabilities,
hearing, sight, or mobility impairments. If you have a documented disability
that may have some impact on your work in this class and for which you may
require reasonable accommodations, communicate with me or Office of
Disabilities Services in Morgan University Center 114 on the Clarksville
Campus, 931-221-6230, disabilityservices@apsu.edu, so that reasonable
accommodations may be arranged.

Text / Font

Use Sans Serif fonts - Arial, Verdana, Calibri, not FimmesNew-Roman

Use one font type throughout the syllabus for clarity and consistency

Use font size 14 pt. for paragraph text

Use appropriate built-in style to format headings and subheadings - i.e.,
Top level heading (title) is Heading 1; Main topics are Heading 2; Subtopics
are Heading 3, etc.

Avoid overuse of CAPS, bold, italics for emphasis - use “Please Note” OR
“Remember” instead

Avoid underlining words — can be mistaken for a web-link

Colors

Use dark font colors on light backgrounds - preferably black text on a white
background

Avoid overuse of colors for emphasis - preferably no more than 3 colors
Avoid using color alone to convey key information — X & X vs. Y & N (notice
the symbol changes along with the color)




https://www.apsu.edu/academic-affairs/faculty/faculty_handbook/

https://www.apsu.edu/academic-affairs/faculty/faculty_handbook/

mailto:disabilityservices@apsu.edu



Images (Picture, Chart, Graph, Non-text)

Image quality is clear — sharp focus, not pixelated, appropriate size

Avoid blinking/bright images, text, or cursors - can cause seizures

Add alternative text (alt-text) description conveying pertinent information

Links / Hyperlinks / URLs
Avoid using “Click Here” or "More" for links
Provide descriptive link titles NOT the link address - for example, "Visit the

APSU website for more info." NOT "Misit-https/ www-apsu-eduforrere
nfo."

Indicate clearly if and when links open in a new window - for example,
"Visit McGraw Hill Connect (link opens in new window) to see textbook
resources."

Tables

Avoid unnecessary merges/splits in table if possible

Add title and alternative text (alt-text) description for the table - right click,
click “Table Properties > Alt-text” and add appropriate title and description
Specify Header row and set to repeat on top of each page - right click on
row, click “Table Properties > Row” and make sure the “Repeat as header
row” option is checked

Tools to Check for Accessibility in Microsoft Word
File> View > Navigation Pane — Verify document structure/table of content
File > Info > Check for Issues > Check Accessibility — Get a green check

Helpful Resources
e APSU Distance Education
o Accessible Syllabus Video Series
o Accessibility Quick Guide
e WebAIM — MS Word: Creating Accessible Documents
e Microsoft Office Support - Accessibility Checker for Word




https://www.apsu.edu/

https://www.apsu.edu/

http://www.mheducation.com/highered/platforms/connect.html

http://www.apsu.edu/online/accessible-syllabus

http://www.apsu.edu/online/accessible-syllabus

https://www.apsu.edu/online/faculty/files/AccessibilityQuickGuide.pdf

http://webaim.org/techniques/word/

https://support.office.com/en-us/article/Use-the-Accessibility-Checker-on-your-Windows-desktop-to-find-accessibility-issues-a16f6de0-2f39-4a2b-8bd8-5ad801426c7f?ui=en-US&rs=en-US&ad=US
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Criminal Justice
Annual Faculty Evaluation Template

Area 1 — Teaching and Advising: %o

Teaching: Please highlight your score

Score of 3 =all 3
Score of 3.5=all3 +4
Score of4=all 3+ 6
Score of4.5=all 3 +8
Score of 5=all 3 + 10

The criteria to receive an average rating of 3 (meets expectations) in Area 1 is listed below (#’s 1-3).
Disciplinary issues will reduce the rating. A written explanation is warranted. Please type the support for
numbers 1 and 3 in red font below each of the items.

1.

Teaches assigned courses creating an appropriate learning environment for students, including
class attendance/online presence, timely and suitable feedback of student work, using a variety of
instructional teaching methods which facilitate learning, etc. Please provide an example using a
class you taught within this past year.

Maintains a minimum of 8 office hours over 4 days (M-F)

Appropriately advises students, including explaining availability to advisees (e.g., sign-in sheets,
advising schedules, email to students), responding to emails, meeting with students, making
required notes in the student’s advising file (OneStop), completing necessary forms (104R, SAP,
Program of Study, etc.), and providing mentoring/career counseling. Explain the process you use
to let your advisees know about your availability. If you are first year faculty, please explain that
you have no advisees.

The criteria to receive additional points above a 3 are listed below. Please type directly under the topic in
red font. May earn more than one point per activity item.

a.

b.

@ e e

Explains course and/or curricular development or extensive improvements (course focus, new
pedagogy focus, change of course delivery).

Builds a sense of community and promote learning in online courses through effective and
routine teacher-student communication (e.g. voice feedback on assignments, video of instruction,
real-time communication tools, messaging, podcasts, polls). Use discussion boards for class or
small group problem solving or sharing of ideas.

Policy for giving feedback on assignments should be posted in the LMS or syllabus. Feedback on
assignments will vary depending on the complexity and length of the assignment, but students
should have some expectations for receiving feedback from written statements from instructors
(e.g. within one week from submitting an assignment-undergraduate in full semester, within four
days from submitting an assignment in 8-week courses).

Supervises directed study (1-4 students = 1 point, 5-8 students = 2 points, etc.).

Supervises study abroad.

Cross-campus collaboration in course delivery (cross-listed courses).

Writes at least five letters of recommendation for graduate program admission and/or serves as
reference for at least 5 students seeking graduate school admission or seeking employment
(simple checklists/forms are excluded). If exceeds 5, provide approximately how many.





Receives a teaching or advising award (university or professional organization; 2 points).
Actively participates in promoting and enhancing the CRJ 4860 experience by building rapport
with internship sites/preceptors, helping acquire internship sites, and/or helping students with
internship placement for faculty not assigned to CRJ 4860.

j.  Oversees GTA teaching responsibilities (must provide opportunity for more than just grading
activities).

k. Teaches course with honor’s designation and supervises honor’s students (1-4 students = 1 point,
5-8 students = 2 points, etc.).

1. Develop courses online used by adjuncts.

m. Maintains 30 hours or more per week of office presence.

n. Teaching/advising related activities — such as career advising to students not necessarily assigned
to faculty member, creating new curricula, weekend virtual office hours (beyond email), GOVS
Row/Preview Day (may write more than 1).

0. Has an advisee load in the top 25% of faculty (i.e. the faculty member’s advisee count is among
the highest quartile in the department).

p. Other pertinent teaching/advising related activities (discuss with chair well in advance of
evaluation).

Area 2 — Scholarship: %

Scholarship: Please highlight your score

Score of 3 = complete 1
Score of 3.5=3

Score of 4 =5
Score of 4.5=7
Score of 5=9

The criteria to receive an average rating of 3 (completion of 1 activity equals meets expectations) is listed
below. Please type directly under the topic in red font. May earn more than one point per activity item.

a.

b.

=

s

Presents results of scholarly research or best teaching practices/high impact learning at regional
or national meeting (first author presenter).

Poster presentation of scholarly research or best teaching practices/high impact learning at
regional or national meeting (first author presenter).

Submission of peer reviewed article in national level journal (Does not repeat for the same article.
For pay journals are not acceptable).

Publication of a peer reviewed article (national) counts as 2*. State, Local counts as 1 (For pay
journals are not acceptable).

Submission or publication of book (textbook or applied scholarship) or book chapter in textbook
(publication counts as 2 activities).

Apply for or receive internal or external grant (receiving grant equal to or exceeding $10000
counts as 2 activities).

Book review published in scholarly journal.

Edit entire textbook (unpaid).

Edit a book or readings.

Article published or accepted for publication in a law review

Publication of non-peer reviewed publication where information contributes to literature of
discipline (e.g. state publication, newspaper, newsletter, magazine).





p-

Publication of a test bank, study guide, instructor’s manual, or other instructional supplemental
materials (unpaid).

Creation and publication of computer program or other proprietary program within the field
Submission or publication of peer-reviewed article with student as first author.

Faculty supervised, student-involved research presentation (university or professional
organization; university cannot be only scholarship contribution).

Other pertinent scholarship related activities (discuss with chair well in advance of evaluation).

*Note: explaining completion of scholarly work counts as a rating of ‘2’ on the annual evaluation
form (e.g. manuscript/research/book/software in final stages of completion — discuss with chair well
in advance of evaluation).

Area 3 — Service: %

Service: Please highlight your score

A score of 3=3
Ascoreof3.5=3+2=5
A score of 4 =3+4=7
A score of 4.5=3+6=9
Ascoreof 5=3+8=11

The criteria to receive an average rating of 3 (meets expectations) is listed below. Please type directly
under the topic in red font.

1.
2.
3.

Attends and participates in departmental meetings.
Serves on at least 1 departmental committee.
Membership in professional organizations —counts once.

The criteria to receive additional points above a 3 are listed below. Please type directly under the topic in
red font. May earn more than one point per activity item.

)

-

Serves on at least 1 university or college level committee (to include Faculty Senate sub
committees) or, serves on at least two (2) additional department level committees (Committee
assignments different than above).

Evaluate at least 2 part time adjuncts (if not as part of workload).

Involved in campus leadership (chair or co-chair). Advisor or co-advisor to student organization,
serve on Faculty Senate, chair search committee, chair college or university committee (counts as
2).

Leads efforts to develop promotional materials for program or department. Count as 1 though
appears in several publications or sites.

Attendance of recruitment fairs, college/university advising events, or orientation events. (Count
is capped at 2)

Assumes leadership in a professional organization (e.g. President, vice-president, section or
session chair, councilor or other to be discussed with chair well in advance of evaluation).
Assumes leadership or significant role in a community organization.

Reviewer of professional manuscripts (journal article, book chapter, textbook, papers, abstracts).
Present discipline-related topics to community groups.

Leads program review or other substantial program related activity. Count as 2, unless release
was given from other activities.





k. Serves as a professional resource for discipline-related advice and consultations to community
groups or individuals.

1. Attendance in on-campus training in one of the following: workshops, seminars, continuing
education, webinar, online training, or similar activities related to professional growth - can only
count twice.

m. Kept current with discipline-based research by attending exhibits or conferences in the field (may
have multiple listings and all count).

n. Chaperones students to conferences/workshops/seminars.

o. Significant contribution to professional document for organization or governing body (e.g. self-
study, organizational manuals/policies and procedures, by-laws, standards, etc.).

p. Other pertinent service related activities (discuss with chair well in advance of evaluation).

Area 4. (If necessary) Indicate your score and % Area 4 — Administration (if
applicable) Write you accomplishments/work below to justify score.






		Area 1 – Teaching and Advising: _____%

		The criteria to receive an average rating of 3 (meets expectations) in Area 1 is listed below (#’s 1-3). Disciplinary issues will reduce the rating. A written explanation is warranted. Please type the support for numbers 1 and 3 in red font below each...
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Contents of Course Syllabus — Required Minimums

1.

98]

AN

*

10.

1.

12.

13.

14.

Course Designations
o Numbers, Title, Credit Hours, Semester and Year, Instructor’s Name, Office
Hours, Office Number, Phone, and Email address.

Course Description and Prerequisites (as indicated in the Bulletin)
Course Objectives
Student Learning Outcomes (SLOs)

o See the Institutional Effectiveness website for an SLO primer and other resources.
Content Outline
Required Learning Resources or Textbook
Course Requirements

o Test(s), Reading Lists, Visual Aids, Computer Laboratories, Field Trips, etc.
Basis and Methods for Grading
Attendance Policy

o Setting attendance requirements is the prerogative of the individual faculty
However, you must state your attendance policy and related consequences of
violating the attendance policy (e.g. its effect on the student’s grade) in the
syllabus. See APSU Policy 2:041 University Excused Absences for Students.

Disability Policy

o Student Disability Resource Center provides three example statements for faculty
to include on course syllabi. Choose one of these statements to include on your
syllabi.

Policy on Minors (please include the following statement):

o Minors accompanying staff, faculty, students, or visitors on campus are not
permitted in classrooms. However, affiliated minors may utilize classrooms
designated for use by a program approved by the university in which they are a
participant.

Service Animals in the Classroom

o Consult APSU Policy 3:007 Animals on Campus for appropriate situations

allowing service animals in the classroom.
Academic and Classroom Misconduct:

o Students are expected to conduct themselves appropriately at all times. Academic
and classroom misconduct will not be tolerated. Students must read the “Code of
Student Conduct” in the new Student Handbook for an understanding of what will
be expected of them within the academic setting. APSU Policy 3:005 Student
Academic and Classroom Misconduct will be followed in reporting any suspected
cases of academic misconduct.

Midterm Grades:
o Syllabi for all courses numbered lower than 3000 must contain the following
statement:

» A midterm grade shall be awarded for all students in this course. The
grade awarded may not necessarily be based on 50% of the course
requirements and may or may not differ from the final grade. Your
midterm grade will be posted on AP Self Service.



https://www.apsu.edu/institutional-effectiveness/workshop_resources.php

https://apsu.policytech.com/docview/?docid=100&public=true

https://www.apsu.edu/disability/facultyreference.php

https://apsu.policytech.com/docview/?docid=123&public=true

https://apsu.policytech.com/docview/?docid=120&public=true

https://apsu.policytech.com/docview/?docid=120&public=true



15. Caveat
o A statement clarifying that the syllabus is not a contract and that circumstances
may require that the stated requirements could change
16. Minimum Technology Requirements
o Syllabus documents for courses should provide minimum technology
requirements related to required hardware, software, online proctoring or
instructional technology. In addition, the syllabus should provide clear
instructions for students on how they may obtain, install or use instructional
technology.
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Last revised February 21, 2023

AUSTIN PEAY STATE UNIVERSITY
College of Behavioral Health and Sciences

Enhanced Peer Evaluation Report for Face-to-Face Courses:
Formative & Summative

Please check the appropriate boxes below:

o Formative

o0 Summative

o Seeking Retention (Years 2-5)

o Seeking Tenure (Year 6 - (only summative required))
o Seeking Promotion (only summative required)

Faculty member being evaluated: Faculty Member’s Rank:

Faculty Member’s Department: Semester / YR of Evaluation:

Years of Prior Credit Awarded toward Tenure:

Number of Years of Probationary service at APSU including present year:
Course Number: (e.g. COMM 2045): Course Title:
Course Meeting Time (e.g., MWF 9:05 a.m.—10 a.m.)

Course Modality:
Face-to-face o
Hybrid o
Hybrid Light o
Desktop Video Conferencing o
Other (please explain):

Formative Evaluation Information:

Date of Evaluation: Number of Students in Attendance Class

Number of Students Enrolled in Class

Formative Feedback Information: Note meeting must occur with evaluator and faculty member being evaluated within one
week of evaluation date.

Date of Meeting: Time Range: (e.g., met from 10:30-11:00 am)

Meeting Location (if in-person, include Building & Room #l; if virtual, list platform):

Summary of Observed Strengths and Areas for Improvement as discussed with faculty member being evaluated (Please attach
another document if necessary):






Last revised February 21, 2023

Summative Evaluation Information:

Date of Evaluation:
Time Range: (e.g., Class observed from 09:35 -10:40 am)

Room Location (if in-person, include Building & Room #):

Summative Evaluation of Teaching Effectiveness

Rating Scale: (1 = Very Ineffective, 2 = Ineffective, 3 = Satisfactory, 4 = Effective, 5 = Very
Effective)

Using the scale above, rate the following dimensions - course design and organization, communication
and interaction, course content, assessment and feedback, and syllabus.

For each of these dimensions, you will see a list of positively phrased illustrative behaviors related to the
dimension. (This is not a comprehensive list.) In arriving at your overall rating for a dimension, consider
the extent to which these statements are true about the course/module you are evaluating. If the statements
are largely true, that would support a higher rating. If the statements are largely false, that would support
a lower rating. If you made different observations (strengths or weaknesses) that formed the basis for your
evaluation, please note those in the space provided as an explanation for your rating of the dimension.

Please note that teaching effectiveness will be primarily evaluated in classroom visits. However, some
dimensions may require the reviewer to take a more holistic view of the course (review of syllabus,
course schedule, Learning Management System (LMS) shell, etc.).

Please circle at least two statements that were particularly influential in the rating you assigned to each
dimension, i.e., the illustrative behaviors that were more or less visible in the class session or module you
reviewed that guided your overall dimension rating. The statements you identify could be ones you added
or some that appear under the dimension heading.

I. Course Design and Organization 1 2 3 4 5

Comments

Ilustrative behaviors related to course design and organization may
include:

A. Defines learning outcomes at course / module/ lesson/

assignment levels.

B. Connects course/lesson outcomes to program/department
outcomes and accreditation standards as applicable.
Appropriately chunks and paces lecture material.

The amount of student engagement required with course
materials (e.g., textbook reading, reviewing module entries,
etc.) is appropriate given the level of the course.

E. Summarizes and distills main points at the end of class.

on
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II. Communication, Interaction, and Engagement 1 2

Illustrative behaviors related to communication, interaction, and
engagement may include:

A. Engages students using one or more of the
following strategies: discussion, active learning, collaboration,
metacognitive activities, reflection prompts, service learning, lab
work, etc.
B. Communicates enthusiasm toward the content.
C. Creates an environment of respect conducive to
learning.
D. Presents / encourages diverse points of view.
E. Responds constructively to students’ comments/ questions.
F
III. Content 1 2

Illustrative behaviors related to class content may include:

A.

B.

Demonstrates an appropriate level of subject matter

expertise.

Instructional materials provided support achievement of student
learning outcomes or help students answer course questions.
Class content reflects current research and practice on the
subject matter.

Integrates technology/media where appropriate to enhance
learning opportunities.

Course materials represent a range of diverse voices.

Course content is made accessible to all students in compliance
with the Americans with Disabilities Act.

Comments

Comments
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IV. Assessment and Feedback 1 2 3 4 5

Comments

[lustrative behaviors related to assessment and feedback may
include:
A. Schedules regular summative assessments.
B. Embeds formative assessments in lesson plans.
C. Rubrics are used to evaluate how well students have met a
learning outcome.
D. Incorporates varied assessment strategies to correspond with
disparate learning styles /preferences.
E. Provides timely feedback to students, including real-time
feedback.
F. Sufficient information is provided to students (via the syllabus
or the grade book) so students understand how their final
course grade will be determined.

V. Global Score for the 4 teaching dimensions. Place the score for each dimension and calculate
the mean for the global score:

____ Course Design and Organization

___ Communication, Interaction, and Engagement

___ Content

____Assessment and Feedback

Mean score for teaching effectiveness (_/49

VI. Course Syllabus
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As a part of the enhanced peer review, include a review of the required Comments

course syllabus components (refer to the most up-to-date faculty
handbook for additional guidance on developing the syllabus). The
candidate should do a self-review of his/her syllabus prior to the
course review and share the self-review ratings with the reviewer.
Departments may adapt the items as applicable to their discipline.

In the appropriate column (self/peer), Place a checkmark on all
components met. Offer comments where necessary paying special
attention to any items that need attention.

Self-
Review

Peer-
Review

1. ADA compliant syllabus posted in LMS shell and easily found*

2. Course Designations to include: Numbers, Title, Credit Hours, Semester and
Year, Instructor’s Name, Office Hours, Office Number, Phone, and Email
Address

3. Course Description and Prerequisites (as indicated in the Bulletin)

4. Course Objectives (add accreditation standards and SLO’s as applicable)

5. Required Learning Resources, or Textbook, and/or supplemental reading

6. Course Requirements Examples: Test(s), Reading Lists, Visual Aids,
Computer Laboratories, Field Trips, etc.

7. Basis and Methods for Grading. Gradebook posted in LMS and reflects what
is posted in syllabus.

8. Attendance Policy

9. Disability Policy

10. Policy on Minors

11. Service Animals in the Classroom

12. Academic and Classroom Misconduct

13. Midterm Grades statement if applicable

14. Caveat (Standard statement that syllabi might change)

15. Other departmental requirements where applicable

*Note: The syllabus is to be posted 2 days prior to start of class
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Summative Narrative Comments on Observed Strengths and Areas for Improvement
Must include comments on changes between formative and summative evaluations, especially
items in formative summary.

Topics to comment on (at a minimum):
1) Specific examples of observed strengths.

2) Specific examples of observed areas needing improvement.
3) Specific recommendations and suggestions for improvement of teaching effectiveness.

Evaluator’s Name (print):

Evaluator’s Department:

Evaluator’s Signature: Date:






		Formative Evaluation Information:
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		Summative Evaluation of Teaching Effectiveness

		Summative Narrative Comments on Observed Strengths and Areas for Improvement




Staff/Faculty Academic Calendar—Fall 2023 1

Staff/Faculty Academic Calendar
Fall 2023 - Clarksville Campus

Academic Events

Fall 2023 Fall 2023 Fall 2023
Full Semester Session 'A’ Session 'B'
August 28 - December 15 August 28 - October 19 October 25 - December 15

October 17 from 1:00 P.M. - 4:30 P.M.

Graduation Gala October 18 from 8:30 A.M. - 1:00 P.M.

Study Day December 7 Not Applicable December 7

Final Exams December 8 - December 14 Not Applicable Not Applicable

Commencement in the Dunn
Center

December 15

Closure or No Class Days

Fall 2023 Fall 2023 Fall 2023
Full Semester Session 'A’ Session 'B'
August 28 - December 15 August 28 - October 19 October 25 - December 15

Labor Day - Clarksville Cam-

pus Closed September 4

Fall Break - No Classes October 9 - October 10

Veteran's Day - Clarksville

Campus Closed November 10

No Classes: November 22 - November 26

W ERRG e University Closed: November 23 - November 26

Last Updated: 05/18/2023
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Staff/Faculty Academic Calendar—Fall 2023

Faculty & Staff Information

Fall 2023
Full Semester

August 28 - December 15

Fall 2023
Session 'A'

August 28 - October 19

Fall 2023
Session 'B'
October 25 - December 15

;:::“[I))ay (Census Date shown September 10 September 10 November 7
Faculty Report Date TBD TBD TBD
Bulletin Edit Deadline TBD TBD TBD

GO Days TBD TBD TBD
Syllabus in D2L Due Date August 24 August 24 October 23
Mid-Term Grades Due Date October 29 TBD TBD
Final Grades Due Date December 18 TBD TBD
g:r/:el\-l“:l:e Date - Beginning of 18D 18D 8D
Schedule Input - Spring 2024 August 1

Schedule Input - OTR Review -
Spring 2024

September 11

Schedule Input - Final - Spring
2024

September 18

Schedule Input - OTR Review -
Spring 2024

October 2

Schedule Available in AP
OneStop

October 9

Last Updated: 05/18/2023






Staff/Faculty Academic Calendar—Fall 2023 3

Registration Related

Application Deadlines

Fall 2023 Fall 2023 Fall 2023
Full Semester Session 'A' Session 'B'
August 28 - December 15 August 28 - October 19 October 25 - December 15
A;?pl'lcatlon Deadline for Ad- August 4 Not Applicable
missions
Application Deadline for De- Julv 1
cember 2023 Graduation y

Confirmation / Drop Fees

Fall 2023 Fall 2023 Fall 2023
Full Semester Session 'A’ Session 'B'
August 28 - December 15 August 28 - October 19 October 25 - December 15
Census Date - Students who
have not paid fees and/or con-
firmed classes by 9:00 p.m. will September 10 November 7
be dropped
H ()

Las:t day to receive 100% fee August 27 October 24
adjustment
L i 9

as:t day to receive 75% fee September 12 September 1 October 29
adjustment
Last day t ive 25% f

as: ay to receive 25% fee October 30 September 28 November 22
adjustment

Last Updated: 05/18/2023
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/student-account-services/your-account/confirm_pay.php

/student-account-services/your-account/confirm_pay.php
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Registration & Drop Dates

Fall 2023 Fall 2023 Fall 2023
Full Semester Session 'A’ Session 'B'
August 28 - December 15 August 28 - October 19 October 25 - December 15
Classes Begin August 28 October 25
Late registration August 28 - September 1 October 25 - October 26

Last day for late registration;
Last day to declare audit or September 1 October 26
pass/fail grading

Last day to submit a late add

September 17 November 14
request

Last day to drop without aca-
demic record (tuition and fees
are calculated based on fee
adjustment date)

September 10 November 7

Last day to drop with an auto-

matic grade of "W’ October 30 September 28 November 22

Last day to submit a course

October 30 September 28 November 22
drop request

Priority advising and preregis-
tration for currently enrolled October 23 - October 27
students for Fall 2023

Last Day of Classes December 6 October 19 December 6

The Academic Calendar is subject to change at any time prior or during an academic term because of emergencies or

causes beyond the reasonable control of the institution, including severe weather, loss of utility services, or orders by
federal or state agencies.

Last Updated: 05/18/2023






Staff/Faculty Academic Calendar— Fort Campbell Fall 2023

Staff/Faculty Academic Calendar
Fall 2023 - Fort Campbell Campus

Academic Events

Fall 1 2023 Fall 2 2023
Fort Campbell Fort Campbell
August 26 - October 19 October 25 - December 15

October 17 from 1:00 P.M. - 4:30 P.M.

Graduation Gala October 18 from 8:30 A.M. - 1:00 P.M.

Commencement in the Dunn Center December 15

Closure or No Class Days

Fall 1 2023 Fall 2 2023
Fort Campbell Fort Campbell
August 26 - October 19 October 25 - December 15

Labor Day - Education Center Closed September 4

Columbus Day - Education Center

Closed October 9

Veteran's Day - Education Center

Closed November 10

No Classes: November 22 - November 26

Tt el Education Center Closed: November 23 - November 26

Last Updated: 05/18/2023
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Staff/Faculty Academic Calendar— Fort Campbell Fall 2023

Faculty & Staff Information

Fall 1 2023 Fall 2 2023
Fort Campbell Fort Campbell
August 26 - October 19 October 25 - December 15

14th Day September 8 November 7
Faculty Report Date TBD TBD
Bulletin Edit Deadline TBD TBD
GO Days TBD TBD
Syllabus in D2L Due Date August 24 October 23
Mid-Term Grades Due Date September 27 November 21
Final Grades Due Date October 23 December 18
FA/FN Due Date - Beginning of Semester TBD TBD
Schedule Input - Spring 2024 August 1
Schedule Input - OTR Review - Spring 2024 September 11
Schedule Input - Final - Spring 2024 September 18
Schedule Input - OTR Review - Spring 2024 October 2
Schedule Available in AP OneStop October 9

Last Updated: 05/18/2023





Staff/Faculty Academic Calendar— Fort Campbell Fall 2023

Registration Related

Application Deadlines

Fall 1 2023 Fall 2 2023
Fort Campbell Fort Campbell
August 26 - October 19 October 25 - December 15

Application Deadline for Admissions August 11 October 17

Application Deadline for December
2023 Graduation

July 1

Confirmation / Drop Fees

Fall 12023 Fall 2 2023
Fort Campbell Fort Campbell
August 26 - October 19 October 25 - December 15

Census Date -Students who have not
paid fees and/or confirmed classes by September 8 November 7
9:00 p.m. will be dropped

Last day to receive 100% fee adjust-

August 25 October 24
ment
. o —
Last day to receive 75% fee adjust August 30 October 29
ment
. o —
Last day to receive 25% fee adjust Saypcnmlber 2 November 22

ment

Last Updated: 05/18/2023
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/student-account-services/your-account/confirm_pay.php

/student-account-services/your-account/confirm_pay.php

/student-account-services/your-account/confirm_pay.php

/student-account-services/your-account/confirm_pay.php



Staff/Faculty Academic Calendar— Fort Campbell Fall 2023

Registration & Drop Dates

Fall 1 2023
Fort Campbell
August 26 - October 19

Fall 2 2023
Fort Campbell
October 25 - December 15

Classes Begin

August 26

October 25

Late registration

August 26 - August 30

October 25 - October 29

Last day for late registration; Last day to
declare audit or pass/fail grading

August 30

October 29

Last day to submit a late add request

September 15

November 14

Last day to drop without academic record
(tuition and fees are calculated based on
fee adjustment date)

September 8

November 7

Last day to drop with an automatic grade
of 'W'

September 28

November 22

Last day to submit a course drop request

September 28

November 22

Open course registration for uniformed
military personnel

October 23

Open course registration for all students
for Spring 2024

November 6

Last Day of Classes

October 19

December 15

The Academic Calendar is subject to change at any time prior or during an academic term because of emergencies or

causes beyond the reasonable control of the institution, including severe weather, loss of utility services, or orders by

federal or state agencies.

Last Updated: 05/18/2023







Guidance for Course Learning Objectives
Office of Institutional Effectiveness & Assessment

All academic degree
programs must articulate a set of program-level Student Learning
Outcomes (recommended: 3-8 outcomes per program). (SACSCOC
Standard 8.2.a)

Institution Mission

College Mission/Goals

Department/Program
At APSU, Program SLOs are statements of the knowledge, skills, Mission
abilities, and/or attitudes demonstrated by students upon completion
of a degree program.
Program faculty align curriculum with Program SLOs and identify
measures for each SLO to evaluate and improve effectiveness in
designing and delivering the program’s intended educational SerEatee
objectives. (o)

Course-
based
content&
learning
activities

All APSU syllabi must include course
objectives (Faculty Handbook).

Learning objectives for courses in a degree program should be aligned with the Program SLOs.

Producing a program curriculum map — mapping program courses to program SLOs —is the best tool to identify which
courses in the curriculum align with which program SLOs. In some programs, course learning objectives (and program
SLOs) may be guided (or dictated) by what is required by specialized program accrediting bodies.

Learning objectives in general education courses should align with the General Education Pillars and Learning Outcomes.

Generally, course learning objectives (sometimes also referred to as course learning outcomes or course goals?) are
statements that clearly describe what students are expected to achieve as a result of instruction in a course. Course
learning objectives articulate the specific and measurable knowledge, skills, attributes, and habits that a course is
designed to help students achieve.

Course learning objectives are specific to each course and are typically the same across all sections of a course (or
substantially the same with some additions/flexibility for particular sections, if warranted by course design, modality, or
topic). In general, each course should have a common set of course learning objectives that is shared by all sections,
even if particular sections identify additional course learning objectives that are specific to its content, design, or
modality. Well-designed common learning objectives in a course can support: consistency in student learning in the
course and program; increased reliability of assessments to measure learning and to identify improvements; transfer
articulation; course and program proposal/revision; instructor onboarding/training; program review; compliance with
accreditation and state requirements.

Course instructors design course content, teaching strategies, learning activities, and assessments to help students
achieve the course learning objectives. How course learning objectives are “operationalized” can, and usually does, vary
by section and/or instructor (i.e., the course design, content, lessons, activities, assignments, assessments, etc.). Always
check with the Department Chair to ensure you are working with the current course learning objectives and, if
applicable, to be sure you are also including any required course content, design, and assessments.

1 Definitions for and use of the terms “objectives” vs. “outcomes” vs. “goals” vary, depending on the source and the context. For the
purpose of this guidance, we are using the term “objectives” for any statements of course-level outcomes/goals, etc. “Objectives”
matches terminology used for courses in other areas such as the Faculty Handbook and in Distance Education/Quality Matters
training and resources; however, “course-level learning outcomes” is used in the New Course Form in Curriculog. Ultimately, the
terminology is not as important as the purpose: To articulate the knowledge, skills attributes, and/or habits that we expect students
to achieve at the end of a particular course.





Guidance for Course Learning Objectives
Office of Institutional Effectiveness & Assessment

Writing Course Learning Objectives
(adapted from Boston College Center for Teaching Excellence Resources:
https://cteresources.bc.edu/documentation/learning-objectives/)

1. Identify the object (think about skills, knowledge, attitudes, abilities to be gained).

2. Determine the expected mastery level for the course (represented by an action verb, usually from a taxonomy of
learning such as Bloom’s or Fink’s, see below).

3. Complete the learning objective statement (the details or context of the learning).

4. Tweak and refine the learning objectives, as needed.

@ How to use primary
source material
(History)

@ critique

real-world situations.

Students will be able
to critique primary
source material from
the 18th century.

Examples:
@ Fundamental @ apply @ Students will be able @ Students will be able to
principles of physics to apply fundamental apply fundamental
(Physics) principles of physics to principles of physics to

real world situations in
both speech and writing.

(@ Sstudents will be able to

critique primary source
material from the 18t
century, including such

considerations as
authenticity, reliability,
and bias.

Checklist for course learning objectives:

v' Objectives are specific. Course learning objectives generally focus on one desired educational outcome of a
course at a time. Try to avoid loading up one objective with lots of learning items; instead, break them up into
separate objectives.

v' Objectives are measurable. Whether or not an objective is deemed “measurable” can be a bit subjective and
might vary by discipline. Generally, course learning objectives that identify “observable indicators” of a student’s
learning, as defined by the conventions or expectations of the field of study, makes it “measurable.” Most
importantly, “measurable” objectives can be clearly aligned with course-based activities and assessments that
are used to evaluate student achievement of that objective.

v' Objectives are achievable. Course learning objectives should be appropriate to the course level and student
level ( e.g.: a freshman level course as compared to a graduate level course, majors vs. nonmajors). They should
also take into account realistic constraints of time, modality, technology, etc. available to faculty and students
for the course.

v/ Objectives are aligned. Course learning objectives should be aligned with Program SLOs and/or General
Education Pillars and Learning Outcomes, as relevant to the particular course. Course content, design, activities
and assessments should be aligned with the course learning objectives to help students achieve the desired
outcomes of the course and to measure achievement of the outcomes.





Guidance for Course Learning Objectives
Office of Institutional Effectiveness & Assessment

Additional Resources

APSU’s Distance Education staff includes Instructional Designers who are available for course design consultations, and
also manages the APSU Online Quality Fundamentals (AOQF) and Quality Matters training to support high quality course
design. These resources are applicable beyond only online courses and would be useful to any faculty member or
program interested in reviewing/developing course learning objectives and aligned course design.

Distance Education Support
Mon-Fri, 8:00am-4:30pm QUALITY MATTERS

Request Assistance
online@apsu.edu M
931-221-6625

McReynolds 216

Taxonomies of Learning (for learning objective action verbs)

Bloom's Taxonomy

Produce new or original work
Design, assemble, construct, conjecture, develop, formulate, author, investigate

Justify a stand or decision
eva | uate appraise, argue, defend, judge, select, support, value, critique, welgh

Draw connections among ideas
differentiate, organize, relate, compare, contrast, distinguish, examine,
experiment, question, test

analyze

Use information in new situations
exectite, implement, solve, use, demonstrate, interpret, operate,

schedule, sketch
d d Explain ideas or concepts
classify, descrie, aiscuss, explain, identity, locate, recognize,
understan el

Recall facts and basic concepts
define, duplicate, list, memorize, repeat, state

Vanderbilt University Center for Teaching

Bloom's Taxonomy - Vanderbilt Center for Teaching

i:f:;’:“ Meaning Examples
Students will
ill b tonics (term,
Foundational | remember key ); d b i tion be d
Knowdedge concepts, terms, i ip); i i d: f the US Civil
relationships, facts, War (facts)
Fink's Taxonomy of Significant Learning - Intentional College Teaching
p Students will be able to perform physical tasks (use a
Students will know N o p———n A H H (] H 1
Rolcaton | ot mptane | P59 <l kg s s rtler Verb List - Fink's Taxonomy - Intentional College Teaching
tasks.
= project
Students viill be able e e
. toidentify the = e - .u .
Integration -t ofa prior
relationship between S = o
o and*y" learning in another course has shed light on certain new
e learningina current course
better thought: il atopic or concept in relationship
themselves tothemselves, their life goals, their strengths, weaknesses,
T capabilities
Dimension Others: Students will . . .
beabletointersct | Others: llbe sble tobe anefecti Taxonomy of Significant Learning
posiively
productively with different from themselves (e.g., by gender, ethnicity, age,
others. etc); ively wi i from
Students will care = - ey = — 0
environmental policies, critical thinking, religious and racial
more deeply about = . \
. N y tolerance, correct English usage, etc; Students will become
Caring this subject or issues - -~ o )
it the general
related to this - = _ -
~ subject of the course, e.g, ancient history, astronomy, insects,
subject.
etc
Students will improve certain skills that are important for Caring
bei incollege, e.g, taki om
Students will develop | readings or lectures, taking different kinds of tests, study
the ability to learn skills, etc; Students will learn how knowdedge is created and
(=TT D better (more tested in different intellectual domains, e.z, how to use the
- Lezrng efficiently and scientific method, literary analysis, historical Human
effectively), bothin | analysis;Students will become effective self-directed Dimensions | Int
this courseandinlife | learners, it a it and
ingeneral. (b)a i for thi
about the general subject of this course - after the course is
—







“Homeless” courses as of Fall 2023

CRJ 3300 — Ethics in Criminal Justice

CRJ 4011 —Issues in Criminal Justice

CRJ 4050 — Criminal Profiling

CRJ 4200 — Special Topics

CRJ 4230 — Criminal Justice in Popular Culture

CRJ 4860 — Criminal Justice Internship and Practicum

CRJ 4900 — Directed Individual Study
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AUSTIN PEAY STATE UNIVERSITY
College of Behavior and Health Sciences

Enhanced Peer Evaluation Report for Online Courses:
Formative & Summative

Please check the appropriate boxes below:

o Formative

0o Summative

o Seeking Retention (Years 2-5)

o Seeking Tenure (Year 6 — only summative required)
0 Seeking Promotion (only summative required)

Faculty member being evaluated: Faculty Member’s Rank:

Faculty Member’s Department: Semester / YR of Evaluation:

Years of Prior Credit Awarded toward Tenure:

Number of Years of Probationary service at APSU including present year:
Course Number: (e.g. COMM 2045): Course Title:

Course Modality:
Fully Onlineo
Hybrid o
Hybrid Lighto
Desktop Video Conferencing o
Other (please explain):

Formative Evaluation Information:

Date of Evaluation:

Online Platform (e.g. LMS, Zoom): Number of students enrolled

Formative Feedback Information: Note meeting must occur with evaluator and faculty member being evaluated
within one week of evaluation date.

Date of Meeting: Time Range: (e.g., met from 10:30-11:00 am)

Meeting Location (if in-person, include Building & Room #l; if virtual, list platform):

Summary of Observed Strengths and Areas for Improvement as discussed with faculty member being evaluated
(Please attach additional document if needed):
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Summative Evaluation Information:

Date of Evaluation:

Online Platform (if synchronous, e. g Zoom):
Number of Students enrolled:

Summative Evaluation of Teaching Effectiveness

Rating Scale: (1 = Very Ineffective, 2 = Ineffective, 3 = Satisfactory, 4 = Effective, 5 =
Very Effective)

Using the scale above, rate the following dimensions - course design and organization,
communication and interaction, course content, assessment and feedback, and syllabus.

For each of these dimensions, you will see a list of positively phrased illustrative behaviors
related to the dimension. (This is not a comprehensive list, but examples you might observe.) In
arriving at your overall rating for a dimension, consider the extent to which these statements are
true about the course/module you are evaluating. If the statements are largely true, that would
support a higher rating. If the statements are largely false, that would support a lower rating. If
you made different observations (strengths or weaknesses) that formed the basis for your
evaluation, please note those in the space provided as an explanation for your rating of the
dimension.

Please note that teaching effectiveness will be primarily evaluated in the LMS. However, some
dimensions may require the reviewer to take a more holistic view of the course (review of
syllabus, course schedule, Learning Management System (LMS) shell etc.).

Please circle at least two statements that were particularly influential in the rating you assigned
to each dimension, i.e., the illustrative behaviors that were more or less visible in the class
session or module you reviewed that guided your overall dimension rating. The statements you
identify could be ones you added or some that appear under the dimension heading.

I. Course Design and Organization 1 2 3 4 5
[Nlustrative behaviors related to course design and organization may Comments
include:

A. The faculty member provides students a “big-picture”
overview of the course (e.g., course-level student learning
outcomes, set of questions to be addressed in the course.)

B. The course is broken into a series of units that are clearly

visible in the course Table of Contents.

C. There is a course Announcement or a Table of Contents entry
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G.

II. Communication, Interaction, and Engagement 1 2

that explains how students should proceed through the course.
Assignment due dates are attached to all graded items and
appear in the course calendar.

The amount of student engagement required with course
materials (e.g., textbook reading, reviewing module

entries, etc.) is appropriate given the level of the course.
Course design supports student achievement of department-
level student learning outcomes and accreditation standards,
as applicable.

Illustrative behaviors related to communication, interaction, and
engagement may include:

A.

The faculty member makes effective use of course
announcements to communicate with students (e.g., telling
students when the latest grades are posted, posting
information about a new research finding).

Engages students using multiple instructional techniques and
assignment types, e.g., video, narrative, graphics, discussion
boards, quizzes, etc.

The faculty member provides a forum for students to ask
questions about course content or course organization /
expectations (e.g., dedicated discussion board).

The faculty member responds promptly and constructively to
inquiries from students (e.g., “Ask a Question”

discussion board posts.)

The faculty member communicates a sense of
interest/enthusiasm for the subject matter.

Faculty member supports the expression of diverse points of
view on the subject matter.

III. Content 1 2

[lustrative behaviors related to class content may include:

A.

The faculty member’s contributions to the course demonstrate
an appropriate level of subject matter expertise.

4

Comments

4

Comments
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The instructional materials provided support student
achievement of student learning outcomes or help students
answer course questions.

The content of the course reflects current research and
practice on the subject matter.

Course content is made accessible to all students in
compliance with the Americans with Disabilities Act.

. The faculty member uses instructional strategies appropriate

to the course content.

The instructional content presented is appropriate to the level
of the course (e.g. Graduate level material should not be
presented in a lower division course).

IV. Assessment and Feedback 1 2

[Nlustrative behaviors related to assessment and feedback may
include:

A.

B.

C.

D.

E.

Students have sufficient opportunity to demonstrate learning
through graded assignments.

Grades are posted in the grade book in a timely manner.

The faculty member provides meaningful feedback (e.g.,
narrative comments, rubric scores) to students on graded
work.

Sufficient information is provided to students (via the syllabus

or the grade book) so students understand how their final
course grade will be determined.

Opportunities for students to demonstrate learning appear at
regular intervals during the course (e.g., assignments don't all
occur in the second half of the course).

The faculty member uses formative, ungraded assessment
activities to measure student learning.

4

Comments
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V. Global Score for the 4 teaching dimensions. Place the score for each dimension and
calculate the mean for the global score:
____ Course Design and Organization
_ Communication, Interaction, and Engagement
__ Content
____Assessment and Feedback

Mean score for teaching effectiveness = (/4

VI. Course Syllabus

As a part of the enhanced peer review, include a review of the Comments
course syllabus components (refer to the most up-to-date faculty
handbook for additional guidance on developing the syllabus).
The candidate should do a self-review of his/her syllabus prior
to the course review and share the self-review ratings with the
reviewer. Departments may adapt the items as applicable to their
discipline.

In the appropriate column (self/peer), rate each item as met or
not met. Offer comments where necessary paying special
attention to any items that need attention.

Self- Peer-
Review | Review

1. ADA compliant syllabus posted in LMS shell and easily found*

2. Course Designations to include: Numbers, Title, Credit Hours,
Semester and Year, Instructor’s Name, Office Hours, Office Number,
Phone, and Email Address

3. Course Description and Prerequisites (as indicated in the Bulletin)

4. Course Objectives (add accreditation standards and SLO’s as
applicable)

5. Required Learning Resources, or Textbook, and/or supplemental
reading
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6. Course Requirements Examples: Test(s), Reading Lists, Visual Aids,
Computer Laboratories, Field Trips, etc.

7. Basis and Methods for Grading. Gradebook posted in LMS and
reflects what is posted in syllabus.

8. Attendance Policy

9. Disability Policy

10. Policy on Minors

11. Service Animals in the Classroom

12. Academic and Classroom Misconduct

13. Midterm Grades statement if applicable

14. Caveat (Standard statement that syllabi might change)

15. Other departmental requirements where applicable

*Note: The syllabus is to be posted 2 days prior to start of class
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Summative Narrative Comments on Observed Strengths and Areas for Improvement
Must include comments on changes between formative and summative evaluations,
especially items in formative summary.

Topics to comment on (at a minimum):
1) Specific examples of observed strengths.

2) Specific examples of observed areas needing improvement.
3) Specific recommendations and suggestions for improvement of teaching effectiveness.

Evaluator’s Name (print): Evaluator’s Department:

Evaluator’s Signature: Date:






		Formative Evaluation Information:

		Summative Evaluation Information:

		Summative Evaluation of Teaching Effectiveness

		Summative Narrative Comments on Observed Strengths and Areas for Improvement




A“stln Peay Part-Time Instructor

Part-Time Instructor Evaluation
A I, Department
Observer

Date of Observation

State Un|VerS|ty Term |Please Select One

Was this instructor given a pre-built D2L shell? Yes No

@ Course Observed
Modality | Please Select One

Each part-time instructor should be evaluated at least once per academic year. Please evaluate the criteria below based
on your observation and your review of the syllabus and D2L shell. /f “No” is selected anywhere below, please address
that criterion with specific comments and suggestions.

Evaluation Criteria

<

es No N/A

10. Instructor adheres to university policies and departmental expectations.

11. (Online) Instructor regularly posts substantive announcements and/or updates in D2L.

1. An accessible course syllabus is in D2L and meets minimum requirements. O O O
2. Course materials and covered content align with student learning outcomes. O O O
3. Assignments assess students’ learning and align with student learning outcomes. O O O
4. Instructor is well-prepared to deliver course content and engage students. O O O
5. Instructor provides timely, individualized feedback on assignments. O O O
6. Instructor uses the D2L gradebook and it reflects the grading policy in the syllabus. O O O
7. Instructor demonstrates professional teaching behavior. O O O
8. Instructor creates an atmosphere of mutual respect and fosters student engagement. O O O
9. Instructor provides opportunities for student-to-student interaction. O O O

O 10 0O

O 10 0O

ORIORK®.

12. (Online) Instructor’s interactions with students are regular, meaningful, and academic.

Evaluator Comments and Suggestions

Clear
Form






We acknowledge that we have reviewed and discussed this evaluation.

Signature of Evaluator Date
Signature of Part-Time Instructor Date
Signature of Chair Date

A copy of completed evaluations should be kept by departments for future hiring considerations. The
Department of Human Resources and the Provost’s Office will receive a copy of this evaluation.





		Evaluator Comments and Suggestions: 

		Date: 

		Date_2: 

		Date_3: 

		Department: 

		Observer: 

		Part-Time Instructor: 

		Date of Observation: 

		Term: [Please Select One]

		Course Observed: 

		Modality: [Please Select One]

		C1: Off

		C2: Off

		C3: Off

		C4: Off

		C5: Off

		C6: Off

		C7: Off

		C8: Off

		C9: Off

		C10: Off

		C11: Off

		C12: Off

		Yes: Off

		No: Off

		Clear Form: 






Correspondence Courses

Automated, weekly
announcements

Deadline reminders Announcements

No interaction between student &
instructor in discussion boards

¢ Auto-graded quizzes
Graded assignments without

individualized feedback Quizzes &
Assignments

Prerecorded videos with no
interactive components

Video Lectures

No clear policy on frequency or

method of communicationis

available

Generic, scheduled communication . .
that are blanketed statements Communication

Distance Education

Weekly announcements
explaining or summarizing
content

¢ |nstructor-initiated discussions

* Instructor further prompts Q
students in discussion boards

Graded quizzes and assignments
with individualized feedback

¢ Video lectures have in-video

quizzing or corresponding X
<]

activities to complete

Clear expectations

¢ Individualized for monitoring
student success
Responsive to student questions

Office hours posted & opportunities
to meet virtually are available

For questions, assistance, or course reviews, please contact the Department of Distance Education
931-221-6625 or online@apsu.edu.
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Introduction:

Regular and Substantive Interaction (RSl) is a requirement that all APSU online & hybrid courses must meet. RSl is defined in a federal
regulation that distinguishes the difference between correspondence and distance education. Regular interaction refers to the frequency
with which students and instructors communicate, while substantive interaction refers to the quality and depth of the communication. Both
types of interaction are essential for creating a sense of community, promoting learning, and ensuring that students stay engaged and
motivated throughout the course or program. Faculty are encouraged to use this resource and/or the Department of Distance Education to
determine if their teaching practices meet the federal requirements of RSI.

ﬁ institution ensures regular interaction betwe%
a student and an instructor by:
* Providing the opportunity for substantive
interactions with the student on a predictable
and scheduled basis commensurate with the
length of time and the amount of content in the

course or competency.
* Monitoring the student’s academic engagement

responsible for promptly and proactively
engaging in substantive interaction with the

and success and ensuring that an instructor is

student when needed, on the basis of such
monitoring, or upon request by the student.

+

Kubstantive interaction is engaging students in \
teaching, learning, and assessment, consistent with
the content under discussion, and also includes at
least two of the following:
* Providing direct instruction
* Assessing and/or providing feedback on a
student’s coursework
* Providing information and/or responding to
student questions about the course content
~* Facilitating a group discussion regarding course

ACSCOC

content or competency

cher instructional activities approved by
S






Characteristics of RSI

Initiated by a Qualified Instructor

Examples & Nonexamples:

Interactions with students should be initiated by someone who meets v You post a discussion question and actively facilitate the conversation by
SACSCOC (and programmatic accreditor if applicable) faculty credentialing asking clarifying questions and providing examples.
standards. The instructor should take an active role in initiating and guiding /' Youaska student to meet with you during your office hours or schedule
a range of interactions with their students throughout the course. This a video call with the student.
ensures that interactions are an integral part of the instructional plan for v Yo.u post. an announcement addressing prevalent misconceptions in the
the course and are not optional. Overall, interactions in the course prior unit.
should be initiated by the instructor. X  You post a discussion question and assign a grade for those who
participate.
X Astudent submits a quiz or assignment that is automatically graded by
the LMS.
X  Astudent emails you with a question about an assignment.
Frequent and Consistent Examples & Nonexamples:
Interactions with students should be reasonably frequent and v/ You post weekly announcements that answer common questions,
consistently repeated throughout the course. Once a course begins, summarize class progress, and discuss relevant course content.
extended periods of time should not pass between interactions the v You hold synchronous online review sessions every other week and post
instructor initiates with students. The mode and type of interactions the recordings for those unable to attend.
may vary throughout the course, depending on the needs of students v/ You use email to regularly communicate with students about relevant
and the goals of the instructor, but the regular opportunities for course content.
interactions should be consistently provided for the duration of the course. ~ 2 You send a welcome message during the first week of class and a follow-
up message at the halfway mark.
X  You encourage students to participate in a one-time online review
session before the final exam.
X  Youinconsistently post announcements as due date reminders.






Characteristics of RSI (continued)

Meaningful and Academic

Interactions should be connected to the subject of the course and
contribute to the students’ progress toward course, program, or
college learning objectives. Procedural interactions, such as posting
reminders for deadlines, are not substantive on their own. Please keep
in mind that this does not mean interactions designed to welcome
students or build community are not important, merely that they are
not sufficient by themselves. Overall, most of the interactions should
be relevant to the course material and concepts.

Examples & Nonexamples:

You post a prerecorded video explaining concepts and posing guiding
guestions for the upcoming unit that require student responses.

You post a relevant example or explanation to the discussion board for
students to see and respond to.

You provide personalized feedback on a student’s assighment or whole-
class feedback on frequently missed questions.

You post a prerecorded video about the main concepts for the current
unit.

You post on a course discussion board that students need to reply to a
classmate by the due date.

You email students the course attendance policy.

Proactive Monitoring

The instructor should monitor student progress and regularly engage

with students to keep everyone on track and support student success.
Expectations for instructor-student communication and interaction should
be clearly defined in the syllabus or a communication policy document.

v
v/
v
X
X
X
v
v
v
X
X
X

Examples & Nonexamples:

You define the response time for feedback and emails in your syllabus or
communication policy.

You create a specific discussion forum for questions and monitor it
regularly.

You contact students with missing assignments, poor performance,
and/or those who are not participating in course activities.

You do not respond to a student’s email and instead post the response as
an announcement.

You provide a generic statement in your syllabus that feedback and help
will be provided.

You post students’ grades infrequently and/or irregularly (e.g. at
midterms & during finals).






RSI Self-Assessment

Use this checklist to identify regular and substantive interactions in your online course(s).
Some common examples are provided for you; blank rows are left for you to add your own regular & substantive interactions.

Your Interaction Regular Do you do this in
: your course?

You regularly post announcements regarding Happens on a recurring Addresses course
course content and assignments (consisting of basis content & assignments O Yes O No
more than just due date reminders). (e.g. weekly)
You provide timely, individualized feedback on Feedback time Is individualized and
student work throughout the duration of the expectations are defined academic in nature (not =l Yes ¢ & No
course. in syllabus and/or a just “good job”)
communication policy
You actively participate in and facilitate Happens on a recurring Asks questions,
discussion boards throughout the course. ‘basis summarizes students’ OYes O No
(e.g. weekly) posts, etc.
OvYes QO No

OvYes U No





Regular & Substantive interaction (RSI)
An Overview for APSU Faculty

References & Additional Resources:

Negotiated rulemaking for higher education 2018-19. (2020, November 6). U.S. Department of
Education. https://www2.ed.gov/policy/highered/reg/hearulemaking/2018/index.html

Poulin, R., & Davis, V. (2019, April 23). Interpreting what is required for “Regular and substantive interaction”. WCET
Frontiers. https://wcetfrontiers.org/2016/09/30/interpreting-regular-and-substantive-interaction/

Regular and substantive interaction: An overview for instructors of online courses at Everett Community College. (n.d.). Everett
Community College. https://www.everettcc.edu/files/programs/elearning/Regular_and Substantive Interaction Primer.pdf

Regular and substantive interaction: Definitions of distance education and correspondence courses. (n.d.). SUNY Empire State College.
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REGULAR & SUBSTANTIVE
State University INTERACTIONS

AI’A[IStIII Peay

CLARKSVILLE @) TENNESSEE

ONLINE COURSE REVIEW FORM

OVERVIEW

The purpose of this review is to ensure that online courses meet the regulatory
requirements for regular and substantive interaction (RSI) set forth by the U.S. Department
of Education. RSl is essential for providing students with high-quality distance education
learning experiences that will help them achieve their academic and career goals.
Additionally, as a federal regulation, all online courses at APSU must meet RSI requirements
because it can have significant implications for Title IV and financial aid eligibility.

COURSE INFORMATION

D2L Course Title

Instructor Name

Date . / /

INSTRUCTOR-INITIATED INTERACTION #1

Type :

Regular - Frequency of Occurrence

Substantive - Academic & relevant to course content : Yes No

INSTRUCTOR-INITIATED INTERACTION #2

Type :

Regular - Frequency of Occurrence

Substantive - Academic & relevant to course content : Yes No

COMMUNICATION EXPECTATIONS

The following communication expectations are stated in course shell:
* Preferred contact method of instructor :

* Approximate response time to student inquiries/requests :
* Approximate time for grades and feedback after submission of work :

For assistance with RSI, contact Distance Education

@ (931) 221-6625 @ online@apsu.edu https://www.apsu.edu/online/
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INSTRUCTOR-INITIATED INTERACTIONS

Identify at least two types of instructor-initiated interactions in the course. Examples may
include:

D2L Announcements

Scheduled synchronous discussions (live chat or video conferences)

Active facilitation of asynchronous discussions boards

Instructor feedback on assignments

Office hours (live or virtual)

REGULAR: FREQUENCY OF INTERACTIONS

Analyze the frequency of the instructor-initiated interactions in the course. The frequency
should indicate that the instructor-initiated interactions are consistently repeated for the
duration of the course. Examples may include:

e The instructor posts weekly announcements.

e The instructor responds to discussion threads each week.

e The instructor live chats or video conferences are scheduled at regular intervals.

e The instructor posts individualized feedback on assignments in a timely manner.

SUBSTANTIVE: CONTENT OF INTERACTIONS

Determine if the instructor-initiated interactions are connected to the subjects/concepts
covered in the course and if they contribute to student progress towards mastery. Examples
may include:

e Announcements that are academic and relevant to the course content and not just
reminders of due dates. For example, announcements may provide summaries,
overviews, and/or introductions to topics.

e Synchronous discussions (video conferences) cover academic materials and concepts in
the course.

e Instructor discussion board replies are academic in nature. For example, the posts may:
summarize student responses, answer student questions about concepts, correct
misconceptions, etc.

¢ Individualized academic feedback is given to each student based on their submission of
work.

COMMUNICATION EXPECTATIONS

The instructor should monitor student progress and regularly engage with students to keep
everyone on track and support student success. Expectations for instructor-student
communication and interaction should be clearly defined in the syllabus or communication
policy document.

For assistance with RSI, contact Distance Education

@ (931) 221-6625 @ online@apsu.edu https://www.apsu.edu/online/





		D2L Course Name: 

		Instructor Name: 

		Month: 

		Day: 

		Year: 

		Preferred contact method: 

		Time to respond: 

		Grades and Feedback Time: 

		Check Box1: Off

		Check Box2: Off

		Check Box3: Off

		Check Box4: Off

		Type of Interaction1: 

		Type of Interaction2: 

		Frequency1: 

		Frequency2: 
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ONLINE COURSE REVIEW FORM

OVERVIEW

The purpose of this review is to ensure that online courses meet the regulatory
requirements for regular and substantive interaction (RSI) set forth by the U.S. Department
of Education. RSl is essential for providing students with high-quality distance education
learning experiences that will help them achieve their academic and career goals.
Additionally, as a federal regulation, all online courses at APSU must meet RSI requirements
because it can have significant implications for Title IV and financial aid eligibility.

COURSE INFORMATION

. . Course Name Number Section Semester
D2L Course Title .

. First Last

Instructor Name

Date . / /

INSTRUCTOR-INITIATED INTERACTION #1

Type : Announcements about content topics

Regular - Frequency of Occurrence : VeeKY

Substantive - Academic & relevant to course content : [[]| Yes No

INSTRUCTOR-INITIATED INTERACTION #2

Type : Facilitated discussion boards

. Weekly

Regular - Frequency of Occurrence

Substantive - Academic & relevant to course content : [[]| Yes No

COMMUNICATION EXPECTATIONS

The following communication expectations are stated in course shell:
 Preferred contact method of instructor : lastf@apsu.edu

e Approximate response time to student inquiries/requests : 24 hrs
e Approximate time for grades and feedback after submission of work : 5 days

For assistance with RSI, contact Distance Education

@ (931) 221-6625 @ online@apsu.edu https://www.apsu.edu/online/
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INSTRUCTOR-INITIATED INTERACTIONS

Identify at least two types of instructor-initiated interactions in the course. Examples may
include:

D2L Announcements

Scheduled synchronous discussions (live chat or video conferences)

Active facilitation of asynchronous discussions boards

Instructor feedback on assignments

Office hours (live or virtual)

REGULAR: FREQUENCY OF INTERACTIONS

Analyze the frequency of the instructor-initiated interactions in the course. The frequency
should indicate that the instructor-initiated interactions are consistently repeated for the
duration of the course. Examples may include:

e The instructor posts weekly announcements.

e The instructor responds to discussion threads each week.

e The instructor live chats or video conferences are scheduled at regular intervals.

e The instructor posts individualized feedback on assignments in a timely manner.

SUBSTANTIVE: CONTENT OF INTERACTIONS

Determine if the instructor-initiated interactions are connected to the subjects/concepts
covered in the course and if they contribute to student progress towards mastery. Examples
may include:

e Announcements that are academic and relevant to the course content and not just
reminders of due dates. For example, announcements may provide summaries,
overviews, and/or introductions to topics.

e Synchronous discussions (video conferences) cover academic materials and concepts in
the course.

e Instructor discussion board replies are academic in nature. For example, the posts may:
summarize student responses, answer student questions about concepts, correct
misconceptions, etc.

¢ Individualized academic feedback is given to each student based on their submission of
work.

COMMUNICATION EXPECTATIONS

The instructor should monitor student progress and regularly engage with students to keep
everyone on track and support student success. Expectations for instructor-student
communication and interaction should be clearly defined in the syllabus or communication
policy document.

For assistance with RSI, contact Distance Education

@ (931) 221-6625 @ online@apsu.edu https://www.apsu.edu/online/





		D2L Course Name: Course Name Number Section Semester

		Instructor Name: First Last

		Month: 

		Day: 

		Year: 

		Preferred contact method: lastf@apsu.edu

		Time to respond: 24 hrs

		Grades and Feedback Time: 5 days 

		Check Box1: Yes

		Check Box2: Off

		Check Box3: Yes

		Check Box4: Off

		Type of Interaction1: Announcements about content topics

		Type of Interaction2: Facilitated discussion boards

		Frequency1: Weekly

		Frequency2: Weekly





