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CHAPTER I 

INTRODUCTION 

There are many aspects of free public education which are 

provided in the United States today. Leadership is found at federal, 

state and local levels. Education of the people is essentially a state 

responsibility. There is a tremendous number of people in each 

state working together to make education function successfully. 

The Clarksville-Montgomery County Unified School System 

in Tennessee is working diligently to provide a sound education for 

its students. From the superintendent of schools to the classroom 

teacher there is cooperation continually to improve education. 

Administration, as well as supervision and teaching, is an increasingly 

important function. This study is concerned with administration and 

is primarily directed at assistant principals in the secondary schools 

in this system. 

I. THE STUDY 

Nature of the study. The purpose of this study is to describe 

what the assistant principals are doing in this system. By means of 

two p e rsonal inte r v iews, the responsibilities of each of the assistant 
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principals were identified and d e scribe d. By categorizing the respon ­

sibilities and smnmarizing the behavior of the assistant principals 

the study describes the similarities and differences within the position. 

hnportance of the study. The Clarksville-Montgomery County 

Unified School System does not provide job descriptions for each 

position within the system. Each school principal is gl.ven the authority i/ 

to determine the functions of the assistant principal in his school. 

Generally the responsibilities of the assistant principal are jointly 

developed by the principal and the assistant. 

Because there is a lack of job description, this study is 

important for the following reasons: 

I. The Clarksville-Montgomery County Unified School System 

may critically examine the responsibilities of assistant principals in 

the system. 

z. The assistant principals may get better insight as to what 

their role should be. 

3. The tables listing the responsibilities may be educational 

for those students planning to go into the administrative areas of 

education. 

Limitations of the study. The study is limited in that it only 

· · t t pri·ncipals in the secondary schools of the includes the six ass1s an 
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Cl ar k sville-Montgomery County Un ifi e d School System in Tennessee. 

This study is a lso limited to the responsibilities of the assistant 

pri n cipals for the 19 66-19 67 school year . 

As s umptions . There is one basic assumption which must be 

observed in this study. The author assumes that the assistant princi­

pals description of their responsibilities as determined by personal 

i nterviews with the assistant principals was an accurate appraisal of 

their job. 

II. DEFINITION OF TERMS USED 

There are some words and terms used in this study which 

should be used in a limited function. The following definitions are 

presen t e d: 

R e sponsibilities. In this study "responsibilities" refers to 

any actions necessary in one's position, the ability to do or act, 

one , s authority or influence, and one's obligations and things for 

which he is responsible. 

Assistant Principals. In this study "assistant principal" 

refers to those persons who have the responsibility of assistant 

principal in the six secondary schools used. 
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Unified School Sy stem. fu thi s study " Unifi ed School Syst em" 

r efe rs to the Clarksv ille -Montgome ry County Unifi e d School Syste m 

in Tennes s ee. 

III. REVIEW OF RELATED LITERATURE AND RESEARCH 

There has not been a similar study conducted about assistant 

principals in the Uni:fi.e:l School System. Efforts to find studies of a V' 

similar nature in the Austin Peay State Univ ersity library also failed. 

The r e for e , there were not any readily a vailable studies to be used 

in str e n gthening this particular study. 

IV. METHODS AND PROCEDURES OF THE STUDY 

The method used for this descriptiv e study of the responsi-

biliti e s of the assistant principals in the Unified School System 

was p e rsonal interviews with each assistant principal. 

Fir st, permission to do the study was cleared through Mr. 

T. M. Oakle y, Dir e ctor of Teacher P e rsonnel in the central office 

of the Board of Education. A personal visit with each assistant 

principal to e stablish the initial interview was the next step. The 

a ssistant principals at the following schools were used in the study: 

Bu r t High Sc hool, Clarksv ille High School, Gre e nwood Junior Hig h 

S h 1 M t Central High School, Ne w Prov idence Junior c o o , o n gome r y 

Hig h School and Woodlawn High School. 
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During the fir st interv iew the author proceeded with developing 

a written d e scription of the ·b ·1· · responsi i ities of each assistant principal. 

Afte r interviewing each ass · t t · · 1 f · · is an principa , allow-up interviews were 

arrang e d to secure additional information which may have been over­

looked in the initial interview. 

Following the interviews the writer had the necessary data to 

write the study. 

V. ORGANIZATION OF THE RESEARCH PAPER 

This study has been divided into three chapters. Chapter I 

is the intrrcxl.uctory chapter. Chapter II contains a presentation and v 

inte rpr e tation of the data obtained for the study. In this chapter a 

background description of the schools and the assistant principals 

will b e g i v e n along with a discussion of the data. Chapter III is a 

short concluding chapter containing some conclusions resulting from 

the study itself. Following Chapter III is the bibliog raphy and the 

appendix in which is found the identification of the assistant principals 

us e d in this study. 



CHAPTER II 

PRESENTATION AND INTERPRETATION OF THE DATA 

I. BACKGROUND DESCRIPTION 

A short discussion of the assistant principals and the schools 

involved in this study might be appropriate at this time. As stated 

in Chapter I, only the secondary schools in the Clarksville­

Montgomery County Unified School System are considered in this 

study. By limiting the study we can get an idea as to what the assis­

tant principals in the secondary schools are doing in this system. 

The Clarksville-Montgomery County Unified School System 

is a medium-sized school system in population. There are six sec-

ondary schools which serve approximately 5, 000 students from the 

seventh grade through the senior year of high school. Each of these 

schools have different characteristics. That is, even though they 

are in the same system, they differ in such things as grades taught, 

number of students, number of teachers and administrative organi­

zation to meet the needs of the individual school community. 

The six schools included in the study are: Burt High School, 

Clarksville High School, Greenwood Junior High School, Montgomery 

Central High School, New Providence Junior High School and Woodlawn 
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High School. Throughout the remainder of the study the author will 

r efer to the school and the assistant principal simultaneously by calling 

the assistant principa l by a code letter, such as, Mr. A. A list / 

identifying each assistant principal and the school is found in the 

a ppendix. 

Mr. A. is the assistant principal at Burt High School and has 

that official title. Mr. A. received his undergraduate degree in 

Social Studies at Tennessee A & I State University; he has done gradu­

ate work at that institution in Administration but has not completed 

the requirements for the Masters Degree. He began his teaching 

career at Burt in 1960 and was also named assistant principal at the 

b eginning of that school year. His experience as assistant principal 

was not preceded by any teaching experience. However, the position 

of assistant principal has existed at Burt since the school's origin in 

I 952. Burt has grades seven through twelve and approximately 720 

students. There are thirty-four teachers on the faculty at Burt High 

School. 

Mr. B. is the assistant principal at Clarksville High School 

and has the official title of assistant principal. Mr. B. received his 

B. s. degree from Austin Peay State University with a major in 

Health and Physical Education. He received his Masters Degree 

G P b d College for Teachers with a double major in a t eorge ea o y 



P h y s i cal Education and Administration. Mr. B. began his t eaching 

ca r ee r in 1953 at Gr eenwood Junior High and went to Clarksville 
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High School in 1957. He served as head football coach at both schools 

before assuming the position of assistant principal. His experience 

as assistant principal began in 1965 and he dropped all teaching and 

coaching responsibilities. The position of assistant principal has 

existed at Clarksville since 1958. Clarksville High School is the 

largest school in the system with approximately l, 500 students in 

grades ten, eleven and twelve. There are seventy members of the 

faculty. 

Mr. C, has the title of assistant principal at Greenwood Junior 

High School which contains grades eight and nine only. There are 

800 students in the two grades and thirty-five teachers at Greenwood. 

Mr. C. received his undergraduate degree at Austin Peay State Univer­

sity in Health and Physical Education and is working on his Masters 

Degree in Administration and Supervision at that institution. Mr, C. 

began teaching at Greenwood in 1957. He assumed the role of assis­

tant principal in I 963, a position which has existed at Greenwood 

since the early 1950' s. Mr. C. is an assistant football coach and 

head basketball coach. When he accepted the assistant principalship, 

he was relieved of most of his teaching duties but retained his coach-

ing responsibilities. 
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Mr . D. is the assis tant principal at Montgomery Central High 

School. He does not have the official title of assistant principal, 

how ever, he does assume and p e rform many of the normal responsi­

bilities of an assistant to the principal. Mr. c. was employed as a 

teacher and head basketball coach in 1955 and in the now defunct 

county system was hired with the under standing that he would serve 

as assistant principal. He had six years of teaching experience 

before going to Montgomery Central. Mr. D. received his B. S. 

Degree from Western Kentucky University with a major in English. 

He received his Masters Degree from Western in Administration and 

Supervision. Central contains grades one through twelve with approxi­

mately 1, 100 students and forty-five teachers. There are 475 students 

in grades one through six with the remaining 625 students in grades 

seven through twelve . 

Mrs. E. has the title of assistant principal at New Providence 

Junior High School. This is the newest school in the system with l, 000 

students in grades seven, eight and nine. There are forty teachers on 

the faculty. Mrs. E. began her teaching experience at Howell Elemen­

t a ry School in 1961. When New Providence opened in 1966, Mrs. E. 

began her administrative career as the assistant principal. She obtained 

d t Austin Peay State University in Elementary her undergraduate egree a 



Education and comple t e d her Ma ste rs a t Austin P eay in Admini stra­

tion and Sup erv i s i on . 

M r. F. of Woodlawn High School is in the same categor y as 

M r. D. He w a s employed as a tea che r, basketball coach , and with 
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the und er standing tha t he would s e r v e as assistant principal at Wood­

lawn in 1957. He began h i s teaching caree r in I 952 and had fiv e years 

of exp e ri ence before going to Woodlawn. He receiv ed his B. S. Deg re e 

a t Austin P e ay State Univ ersity with a double major in Biolo gy and 

Health and Phy sical Education. He has his Masters Degree from 

Austin P eay in Administration and Supervision. Woodlawn has the 

smallest secondary school enrollment in the system with only 130 

students in g rades ten through twelv e. However, there are 460 other 

students in g rades one through six in the same school building with a 

tota l of twenty- eight teachers. 

II. DISCUSSION OF THE DATA 

The background description of the secondary schools in the 

Clarksv ille -Montgomer y County Unified School System and the 

ass istant prin cipals in those schools hav e been introduced in the first 

pa rt of Chapte r II. A discussion of the data gathered through personal 

inte r v i ews with the assistant principals will be prese nted in the 

remaind e r of Chapte r II. 



The r e spon sibi litie s of t he s ix as sistant principa l s in t h e 

Unifi ed School Sys t em a r e p r e s ented in Table s I and II. Ta ble I 

li sts the most fr e quently occurring r e sponsibilities. This m eans 

t ha t t he s e r e sponsibilities were listed as jobs by either four, fiv e 
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or six of the assistants. Responsibilities one through nine were 

indicated as jobs by all of the assistants. Responsibilities ten through 

sev enteen were listed by fiv e of the assistants; eighteen through 

thirty-two were indicated by four. 

By observing the "number" under the assistant's code name 

in the columns to the right side of the responsibility, the reader can 

compare the relative importance of each responsibility to the assis­

tant principals. If there is no number, this means that the assistant 

does not hav e that responsibility as one of his jobs. 

By totaling the figures indicated by the assistants, the reader 

will find that the job considered most important was number two in 

Table I: to perform all duties in the absence of the principal. Next 

in importance would be to observe the general conduct of students 

and school routine, and continuing in descending order. 

Table II has listed the least frequently occurring responsi­

bilities. This table could be considered as a continuation of Table I 

in that the same data can be found with the exception that only one, 

two or thre e of the assistants listed each of these responsibilities 
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RA TING O F THE M O RE FREQ UENTLY OCC UllR.ING RES P O N SIBILITIE S 
AS INDICATED BY THE ASSlSTA m PRINC IPALS 

R e sponsibilitie s 
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Mr . A . Mr . B . Mr . C . M r . D . Mr s . E . Mr. F . 

1. To ca rr y out board poli c i es 
2 . T o p e rform a ll dutie s in the a b senc e of th e princ ipal. 
3 . To ob se r v e th e g e n e r a l conduct of stud e nts and school routine 
4 . T o h a ndl e e m e r ge n c i es as they a ris e 
S . To ove r see minor di s cipl ine proble ms 
6. T o a id t e ac h e r s in th e p romotio n of th e e ducational prog r a m 
7 . To a tte nd a ll s chool a cti v ities during and aft e r hours 
8 . To pr o v id e limite d stud e nt a d v i s ing a nd c ouns e l ing 
9 . T o fulfill r e que st of the ce ntr a l offi ce . 

1 0 . To d o limite d c l assroom a nd t eac h e r obs e r va tion 
11. To work with t e ache r s on curriculum d evelo pme nt 
12 . T o pr e s id e o ve r f a culty m ee ting s 
1 3 . T o m a inta in s a fe t y of th e s chool plant. 
1 4 . T o h e lp in s c h e duling of s tud e nt s 
1 5 . To w o rk with th e P . T . A . 
1 6 . T o ac t as sc hool ag e nt in m ee tin g p a r e nts 
1 7 . To a dm i t A . P . S . U . obs e r ve rs a nd othe r v isitors 

1 8 . T o t each c l as ses 
1 9 . To prov id e s ubstitute t eache rs 
20 . To p a rti c ipa t e in tota l school eva luation . 
2 1. To call s c hool ass e mbli e s a nd preside o v er them . 

22 . T o a uthoriz e school trips 
2 3 . To c a nc e l school activ ities. 
2 4 . to or ganiz e school activ i ti e s cale ndar. 
2 5 . To s up e r v is e lunc h p e riod 
2 6 . To handl e and couns e l drop-out cas e s . 
27 . To pr e sent student a w a rds . 
2 8 . To s e t up parent and t each er c onferenc es . 
29. To r e port and e limina t e building hazards 
3 0 . T o aid custodia l h e l p in r e quisiti oning suppl ies. 
3 1 . To sup e r v ise buil ding maintenance and op e r a tion . 
32 . To issue s tud e nt c l ass admiss ions . 

4 
4 

4 
3 
3 
2 
4 
4 
2 
3 
3 
2 
4 
2 

3 
4 
3 
4 
3 

3 
4 
3 

4 
4 

2 
4 

3 
3 
4 

2 

3 
3 
3 
4 

3 
3 
4 

2 

2 
2 
2 
3 

2 

4 

I 

2 

4 

1 
2 
3 

2 
2 

4 

4 
3 
4 

4 

1 
4 
2 
2 

1 

I 
2 

I 

I 
4 

3 
4 
2 
2 

1 
I 
3 

2 
2 
2 
4 
2 

2 
4 

4 

4 
4 
4 

4 
3 

4 
2 
4 

2 
3 
J 
3 
2 
2 
I 
2 
4 

I 
3 
2 
2 
3 
4 
3 
3 

4 
3 
I 
2 

4 

4 
4 
4 
3 
4 
2 

4 

4 

4 

4 

4 

3 
3 
4 

3 

4 

4 

3 

3 
3 

4 

. "' The numb e r repr e s e nts the r e lative impor tance of each r esponsibility to thdt job of _assistan_t principa l . With 4 r epre~enting the most 
imp_ortant a nd 1 t he l east important as t o time spent and importance as seen by he ass istant principa l . Blank spaces indicate that th e 

ass i s t ant principal do es not have that r esponsibility. T he number indicates t he arr e thing on T a ble IL 

2 
3 
3 

2 
2 
4 

3 
2 
2 
3 
2 

2 

1 
2 

2 
4 

2 

2 



1. 
2. 
3. 
4. 
s. 
6. 
7. 
s. 
9. 

10. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 

TABLE ll 

RATINGS OF LESS FREQUENTLY OC CURRlN RESPONSIBILITIES 
AS INDICATED BY THE ASSISTA PRINCIPALS 

Responsibilities Mr. A. Mr. B, 

To dismiss students for disciplinary reasons 4 2 
To authorize suspension , . . 4 2 
To administer school bus behavior policy, 3 
To provide speakers and programs for school assemblies . 
To call faculty meetings 3 2 
To coach some athletic team . . 
To serve as athletic director 
To be in charge of student book store . 4 
To assign student lockers . . . 2 
To excuse personnel to perform personal needs, 3 2 
To issue the daily announcement sheet, 2 3 

To keep daily attendance reports . . . 4 

To keep annual reports . . . . 4 3 

To travel and study new school buildings and innovation s . 2 

To oversee study halls . . 
2 To keep check on teacher blotters • 
3 To provide a weekly faculty bulletin • 

4 To aid program and ticket selling for athletics 
To direct the intramural program 

3 To provide textbook request of teachers • . 
To provide independent study opportunities . 
To serve as material■ co-ordinator for teaching units 
To work for Project MlD•TENN. . 
To act as chairman of the faculty guidance committee 
To make traffic regulation• . . . . . 
To act as student counc advisor . . . 3 
To b&Ddle student work study program. 
To • • • Wsh the honor roll • . . . . . . 
To ecllt brochures for public relations and visitors • 

1 3 

Mr , c. Mr , D, Mrs , E . Mr , F , 

2 
2 
l 3 
2 4 2 
2 
4 4 3 
4 4 3 

2 
l 
3 

3 
2 4 

2 

4 
4 2 

4 
4 

2 4 

3 3 
4 
3 
4 

2 
4 



14 

a s jobs. Table II shows responsibilities one through fourte e n as jobs 

listed by three of the assistant principals. Responsibilities fifteen 

through twenty-three were indicated by two of the assistants and 

twenty-four through twenty-nine were responsibilities of only one 

assistant principal. 

Tables III through VIII will give the reader a look at the respon­

sibilities of each assistant principal individually. For example, 

Table III lists only the responsibilities of Mr. A. The table includes 

the rating of the responsibility by the assistant which is the same as 

the rating he gave on Tables I and II. These tables include one other 

item which is very important as to the job of assistant principals. 

That is whether or not the assistant can perform the responsibility 

without approval from higher authority. This could be the principal, 

superintendent or perhaps even a secretary or teacher. The 11 x 11 

in the "needs no approval" column indicates that the assistant 

principal does not need any special approval from a higher authority 

to perform the job. 

The reader should observe that responsibilities one through 

nine on Table I do not appear on any of the indiv idual tables. The 

reason for this is that these nine responsibilities are performed by 

all six assistant principals. This group of responsibilities is fairly 

They a re: to carry out board policies, to perform 
broad and general. 



1. 
2. 

3. 
4. 
5. 
6. 
7. 
8. 
9. 

IO. 
11. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 
26. 
27. 
28. 
29. 

TABLE III 

RESPONSIBILITIES OF MR. A. 

Re sponsi bilitie s 

To do limited classroom and teacher observation. 
To work with teachers on curriculum development 
To pr e side over faculty meetings .•. 
To maintain safety of the school plant • 
To help in scheduling of students • 
To work with the P. T. A, . • • • 
To act as school agent in meeting parents. 
To admit A. P. S. U. observers and other visitors. 
To teach classes • • • • • 
To provide substitute teachers . • •• 
To call school assemblies and preside over them . 
To authorize school trips 
To cancel school aGtivities •• 
To supervise lunch period 
To handle and counsel drop-out cases 
To set up parent teacher conferences 
To report and eliminate building hazards 
To aid custodial help in requisitioning supplies 
To supervise building maintenance and operation 
To issue student class admissions . • • 
To dismiss students for disciplinary reasons 
To authorize suspension • 
To call faculty meetings , • • 
To be in charge of the student book store 
To exc~use personnel to perform personal needs. 
To issue the daily announcement sheet• 
To keep daily attendance reports• • • 

To keep annual reports • • 
To aid program ticket selling for athletics• 

15 

Ne eds No 
Rating Approval 

3* 
3 

2 
4 
2 
3 
4 
3 
4 
3 
3 
4 
3 
4 
4 
2 

4 
3 
3 
4 
4 
4 

3 
4 
3 
2 

4 
4 
4 

x* 
X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

>:< The number represents the rating explained in the footnote at the bottom 

of Table I. 
*The x following the numeral in the needs no approval column indicates 

that the assistant principal does not need any special approval from higher 

authority to perform the job. 

NOTE: Tables IV, V, VI, VII and VIII show the same data as Table III 

about each as sistant principal. 



all duties in the abs enc e of the principal, to obs e r ve the general 

con duc t of students a nd s chool routine, to ha ndle em e r gencie s as 
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they a ris e , to aid t eachers in the promotion of the educational pro­

g r a m, to prov ide limited student advising a nd counseling and to ful­

fill r equests of the central office. To ove r s ee minor discipline prob­

l ems ranged from practically all of them for Mr. A., Mr. B. a nd 

Mr. D., to sharing about equally with the principal for Mr. C. and 

Mrs. E., to ve ry s eldom for Mr. F. To attend all school activ ities 

during and afte r hours was a d emanding re sponsibi l i ty . Only Mrs. E. 

was not r e quir e d to att end a ll of the activities after hours. 

Since thes e nine r espon s i bilities w ere indica t e d as jobs by 

all six a ssi stants, t hey have been omitted fr om the individua l table s. 

However, t he read e r should remember that they are con s id ered a t 

the top of eac h individ ual table by the author . 

Table III contains the remainde r of Mr . A's responsibi l itie s. 

Mr. A. i s signific ant in that he is the only assistant principa l who ca n 

p e rfor m a ll of h i s jobs wi thout any approval from a higher authority. 

If t he r e i s an obvious reason for this , it is that the principal at Mr . 

A ' s s c hool i s a way m ore than any other principal. He attends many 

sta t e and na tional educat iona l meetings and conv entions . The r e for e , 

M A · 1 ft · ha r ge a great dea l m ore than any of the other r. • 1 s e 1n c 

assistant p rincipa ls. Mr . A. is the only assistant who has the powe r 
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to aut horiz e the s uspension of a stud ent and the only one with the authori t y 

to call a fa culty m eeting. 

Ta ble N li s ts the r e sponsibilitie s of Mr. B. Mr. B. and Mr . A. 

have t he s a m e number of responsibilitie s but many of them ar e diffe r ent. 

Cla rksville High School is the only school which has a student work 

study program and Mr. B. supervises the program. This is a program 

funded with federal money used to pay students $1 per hour for work 

done during the school day. This work could be for running errands, 

working in the library, tool room foreman in the shop or janitorial 

duties. Students participating in this program must have a need for 

such work; Mr. B. determines who is selected. Teacher blotters may 

also need an explanation. Student six-week and semester grades are 

r e corded on the teachers• blotters. Mr. B, is responsible for making 

sure that these grades are transferred to the permanent records of all 

students. 

Table V contains the responsibilities of Mr. C. There is 

probably a closer unity at Greenwood Junior High School between Mr. C. 

and his principal than there is at the other schools. This means that 

the s e two m e n probably discuss more about each responsibility before 

i t is carrie d out than is done at any other school. Mr. C. may hav e 

f st of his responsibilities but would fe el mo re the app rova l to p e r orm mo 

comfort abl e if he could dis cuss i t with the principal first. Mr. C. i s 



1. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

IO. 
II. 
12. 
13. 
14. 
15. 
16. 
17. 
18. 
19. 
20. 
21. 
22. 
23. 
24. 
25. 

2 6. 
27. 
28. 
2 9. 

TABLE IV 

RESPONSIBILITIES OF MR. B. 

Responsibilities 

To work with teachers on curriculum development 
To preside over faculty meetings • .. 
To maintain safety of the school plant 
To help in scheduling of students 

To act as school agent in meeting parents 
To provide substitute teachers 
To participate in total school evaluation 
To authorize school trips 

To organize school activities calendar 
To handle and counsel drop-out cases . 
To present student awards • 
To set up parent and teacher conferences 
To aid custodial help in requisitioning supplies 
To supervise building maintenance and operation . 
To dismiss students for disciplinary reasons 
To authorize suspension 
To administer school bus behavior policy 
To call faculty meetings 
To be in charge of student book store 
To assign student lockers 
To excuse personnel to perform personal needs. 
To keep the daily announcement sheet 
To keep daily attendance reports, 
To keep annual reports • . 
To trav el and study new school buildings and 

inno vations 
To keep check on teacher blotters 
To prov ide a weekly faculty bulletin • 
To prov ide textbook request of teachers• 
To handle student work study program. 
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th e hea d basketball coach and is an assistant football coach. He also serves 

a s the athletic dir e ctor and makes athletic schedules. 



I. 
2. 
3. 
4. 
5. 
6. 
7. 
8. 
9. 

1 o. 
11. 
12. 
13. 
14. 
15. 
l 6. 
17. 
18. 
l 9. 
20. 
2 l. 
22. 
23. 
24, 

25. 
2 6. 
27, 
28, 

29. 
30, 

31. 
32. 
33 , 
34, 

35 , 

36. 
37. 
38 , 

TA BLE V 

RESPO NSIBILITIES OF MR. C. 

R e spons i bilitie s 

To do limite d classroom and teacher observation 
To pr e side o ve r faculty me etings ••. 
To maintain safe t y of the school plant . 
To work with the P. T. A. . • 

To a ct as school agent in meeting parents. 
To admit A. P. S. U. observers and other visitors, 
To t each class e s • • •• 
To provide substitute teachers. • • 
To participate in total school e valuation. 
To call assemblies and preside over them 
To authorize school trips. • • 
To cancel school activities . • 
To or ganize school activities calendar. 
To handle and counsel drop-out cases 
To present student awards 
To set up parent and teacher conferences 
To r e port and eliminate building hazards 
To aid custodial help in requisitioning supplies 
To superv ise building maintenance and operation 
To issue student class admissions • • • • 
To dismiss students for disciplinary reasons 

To authorize suspension • • 
To administer school bus behav ior policy 
To prov ide speakers and programs for school 

ass emblies • 
To call faculty meetings 
To coach some athletic team , 
To serve as athletic director 
To b e in char g e of student book store 

To assign student lockers • 
T o excuse personnel to perform personal needs · 

To issue the daily announcement sheet 

To ove rsee study halls • 
To k eep check on teacher blotters 
To prov ide a w e ekly faculty bulletin · · · • _ · • 
T o aid pro g ram and ti c ket selling for athletics 

T o dir e ct intramura l program 
To se r ve as mate rials c oordinator for t ea ching units 

To wo r k for Proj ect MID-TENN 
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Gr e enwood Junio r High School pa rticipa t e s in Proj e ct MID-

TENN. Mr. C. is the proj e ct coordinator at Greenwood as is Mrs. E. 

a t Ne w Prov idenc e Junior High School. Proj e ct MID-TENN is a com­

posit e of n e w unde rtaking s, demonstration programs and supplementary 

se r v i ce s that few of the cooperating schools in Middle Tennessee could 

prov ide for themselv es. There are fifty-one public school systems in 

forty-· ne Middle Tennessee counties taking part in this cooperative 

e nde a vor. The function of Project MID-TENN is to: encourage new 

unde rtakings in programs of instruction and administration, demonstrate 

in model programs new educational practices that are worthwhile; and 

supplement existing programs and services. 1 

Table VI lists the responsibilities of Mr. D. Mr. D. • of 

C e ntral High School, does not have the power to call faculty meetings 

and he must be given approval to preside over them by his principal. 

H e is the only assistant principal who has the approval to provide 

speakers and programs for school assemblies. He alone is responsible 

for the organization of the school activities calendar. That is, he needs 

no approval to establish this calendar. Mr. D. does have teaching 

·b·1 ·t· nd his fellow teachers show their respect for him by r e spons1 1 1 1es a 

Cha 1. rman of the faculty guidance committee. making him 
He is the 

l"For Those Who Ask, This is MID-TENN," Project MID­

TENN Relay, Vol. I, No. I (January, 1968), P• I. 



TABL E VI 

RESPONSIBILITIE S OF MR. D. 

R esponsibilitie s 

I. To d o limite d classroom and t each e r obs e r vation 
2 . T o work with t eachers on curriculum dev elopment 
3. T o pr e side ov er faculty meeting s .. 
4. To maintain safety of the school plant 
5 . T o he lp in scheduling of students 
6. To work with the P. T. A. 
7 . To ac t a s s c hool a g ent in m e eting par e nts 
8 . To a dmit A. P. S. U. observ ers and other visitors· 
9 . To t each classes • • 

1 0. To partic ipate in total school evaluation . 
11. To call school assemblies and pr e side ov er them. 
12. To authoriz e school trips . • . 
13 . To canc e l school activ itie s . . 
14. To or ganize school activ ities calendar. 
IS. To sup e r v is e lunch period . 
1 6. To handle and counsel drop-out cases • 
17. To pr e s e nt stud ent awards 
18. To r eport and eliminate building hazards 
I 9. To aid custodial help in r e quisitioning supplies 
20. To supe r v is e building maintenance and ope ration 
21. To i s sue stude nt class admissions · 
22. To administe r school bus behav ior policy • 
2 3 . To prov ide sp e akers and pro grams for school 

assemblies . • 
24. To coach some athletic t eam • 
2 5 . To s e r ve as athletic director 
2 6. To as si gn student lockers · · · · · · · · · · 
27. To trav el and study new school buildings and 

i nnovations • · • · • 
2 8 . To act as chairman of the faculty guidance committei 

29 . To m a k e traffic re gula tions 
30. To a c t as stude nt council advisor 
31. To e stablish the honor roll · 
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only as si stant principal who makes campus traffic r egulations, serves 

a s a student council adviso r and is responsible for the honor roll. Mr. 

D. is a l so the h ead basketball and baseball coach. 

Ta ble VII shows the r esponsibilities of Mrs. E. She is the 

assistant principal at New Providence Junior High School, which is 

the newest school in the system. Mrs. E. performs the nine re spon-

si bilitie s discussed earlier along with the twenty-two found in Table VII. 

Mrs. E. is the coordinator of Project MID-TENN at New Providence 

which was discussed on Page 20 along with a discussion of Mr. C's 

responsibilities. Mrs. E. edits and distributes brochures and other 

lite rature about the educational facility at New Providence Junior High 

School. The new school building has caused a very large and impressive 

list of visitors to journey to New Providence Junior High since its 

opening in the fall of I 966. During this time Mrs. E. has spent much 

of her time in a public relations role for the school. She has also done 

some traveling and visitation of her own to other school systems 

studying other new school plants and educational innovations. 

Along with all of these responsibilities perhaps the .most impor-

has' and the most satisfying, is her work with teachers 
tant job Mrs. E. 

on curriculum development. During the summer months preceeding 

· the teachers organized in groups to decide what 
the school's opening 

would b e cove r e d at each grade level. They first made rough outlines 



TABLE VII 

RESPONSIBILITIES OF MRS. E. 

2 3 

R e sponsi bilitie s 
Needs No 

Rating Approval 

1. 
2 . 
3. 
4. 
s. 
6. 
7. 
8. 
9. 

1 o. 
11. 
12. 
I 3. 
14. 

15. 
16. 
17. 

18. 
19. 
20. 
21. 
22. 

To do limited classroom and teacher observation• 
To wor~ with teachers on curriculum development 
To preside o ver faculty meetings ......••. 
To help in scheduling of students ..•. . 
To work with P. T. A •.....•.•.•. 

To act as school agent in meeting parents 
To admit A. P. S. U. observers and other visitors• 
To provide substitute teachers ... • .....• 
To participate in total school evaluation ••... 
To call school assemblies and preside over them• 
To organize school activities calendar 
To supervise lunch period ....•...••. 
To set up parent and teacher conferences ... 
To provide speakers and programs for school 

assemblies • • .......•• 

To keep daily attendance reports 
To keep annual reports ....• 
To trav el and study new school buildings and 

innovations • • • • • • • • • • • · • • • • • 
To provide textbook request of teachers 
To provide independent study opportunities . • 
To serv e as materials coordinator for teaching uni· s 
To work for Proj ect MID-TENN ... . .•..•. 
To edit brochures for public relations and visitors 
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of the year I s work and then decided on a unit plan which they all would 

follow. She would like to consider her job as assistant principal along 

the lines of curriculum developer but the administrative role in public 

schools seems to require a much greater list of responsibilities. 



Tabl e VIII l ists Mr . F' s r espons ibilities . Mr. F. has t he 

shorte st list of the s i x as sista nt s inte r vi ew ed for the study . He a l s o 

has both teaching a nd coaching r e sponsibilities . The most significant 

thing about Ta ble VIII is that the only responsibility Mr. F. give s a 

r ating of four is to teaching classes. Of the nine r e sponsibilities 
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fo und on T a ble I the only other four rating by Mr. F. was to aid t eachers 

in promotion of the educational program, This seems to indicate a 

tr em e ndous amount of importance on teaching to Mr. F. Both Mr. F. 

a nd Mrs. E. help provide independent study opportunities for students 

with a desire for this type work. Mr. F. is the head basketball coach 

at Woodlawn High School. 

Chapter II has given the reader a background description of 

t he s e condary schools in the Unified School System. A brief description 

of ea c h assistant principal was included in the background material. 

The second part of Chapter II included eight tables containing the 

r e spons ibiliti e s of the assistant principals in the Clarksville­

Montgome ry County Unified School System. Along with the tables a 

b · f d . · and summary of the data was included. r1e 1 scus s1on 

Chapter III is a short chapter including some of the observations 

a nd conclusions of the writer. Chapter III is followed by the Bibliography 

and the Appendix. 



1. 
2. 
3. 
4. 
s. 
6. 
7. 
✓s . 

9. 
1 o. 
11. 
12. 
13. 
14. 
15. 
l 6. 
l7. 

TABLE VIII 

RESPONSIBILITIES OF MR. F. 

R esponsibilities 

To do limite d classroom and teacher observation , . 
To work with teachers on curriculum development , 
To maintain safety of the school plant . 
To help in scheduling of students 
To work with the P. T. A •. 

To admit A. P. S. U. observers and other visitors 
To teach classes • 
To cancel school activities. 
To supervise lunch period . 
To present student awards . 

To r e port and eliminate building hazards 
To issue student class admissions . 
To coach some athletic team . 
To serve as athletic director. 
To o ve r see study halls • 
To dir e ct the intramural program 
To prov ide independent study opportunities 

. . , 
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CHAPTER III 

CON CL US IONS 

This study was conducted to try to determine what the assistant 

principals ar e doing in the secondary schools of the Unified School 

Syst em. The reader can obtain a good idea about the responsibilities 

of assistant principals by studying the tables found in Chapter II 

along with the written discussions of the data . In no way has this 

study been written or intended to express any comparisons of the assis-

tant principals. By reading the data, one can see that the jobs of the 

assistant principals in the Unified School System are relatively similar 

even though there is no job description issued by the Board of Education. 

The writer has observed that the assistants are aware of the 

fact that no job description for their position exists . There seemed to 

be some interest among all of the assistants about what the other 

assistant principals were doing in their role. This indicates that 

perhaps the Board of Education should attempt to provide some kind of 

d · t · f admi·n1· strative position as important as assistant e scrip 10n or an 

principal. 
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This study was very enj oyabl e fo r t he w r ite r b ecaus e h e r eceived 

such a friendl y response a nd g r eat coop e r a tion from a ll of the assis -

tants inv ol ved . Each one d t h seem e o a ve a r eal d e sire to work with 

a nd help t he wr i t e r a nd for this I am d eeply g rate ful. It was ve r y 

inte r e s ting t hat a ll six of thes e e duca tors hav e done graduate work in 

t he fi e ld of Administration and Sup e r v ision. Four of them hav e r e ceived 

Mast e rs D egr ee s in that field and the othe r two hope to complete their 

d eg r ee. It was also inter e sting to notice that four of the assistants 

a re or have be e n coache s of some athletic team. The other two hav e 

done n o coa c hing but for obvious r easons. Mr. A. went dir e ctly into 

a dministrative work and Mrs. E. would not be employed to coach. 

The s e thre e observations show that assistant principals in the 

seco n dary schools of the Unifi e d School System have many things in 

c ommon. They are warm, friendl y , personable and easy to work with 

whi c h is ve r y important whe n dealing with stud ents. They have all 

pr e p a r e d for thi s work by doing graduate study. Two-thirds of them 

have b ecome administrators after s e r v ing or while serv ing as coaches 

o f som e kind. The s e thr ee thing s, plus the similarities of many of 

· s eem to indicate that assistant principals t he ir jobs a nd r e sponsibilities, 

t . to attain their role. fo llow a l on g s imila r dir e c 10ns 
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The read e r c an s ee that the job of assistant principal, teache r 

and coach or whicheve r position one has, is very demanding. In 

c oncluding the author would like to quote Mr . B . who said, 11All this 

a nd answer a thousand questions a day. " 
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APPENDIX 



Code Name 

Mr . A . 

Mr . B . 

Mr . c. 

Mr . D . 

Mrs . E . 

Mr . F . 

TABLE IX 

IDENTIFICATIO N OF COD E NAMES USE D 
F O R ASSISTANT P R INC IP A LS 

School Assistant's Name 

Burt High Mr . c. T . White 

Clarksv ille Hi gh Mr . Ch a rles Quarl e s 

Gr eenwood Junior High Mr . Ewing Burchett 

Montgome r y C entral Hi gh Mr . Jam e s Young 

Ne w Prov idence Junior High Mrs . Nell Harris 

Woodlawn High Mr . William Cov ington 

A ge 

35 

38 

36 

42 

44 

4 0 

L,J 

N 
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