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ABSTRACT 

t ach r ar plac d in unfamiliar ituation and man tim ar 

and und r th impr i n th know what i ill-pr par d, unad 

r quir d of th m . ith limit d p ri nc , trainin and guid nc , th y are 

p ct d to nt r th cla m and t ach li th p ri nc d 

coll agu nfortunat l fall hort of th p ctati n and ar 

r l a d within th ir fir t f ar oft chin . 

Thi tud l ntifi b tad n nc unt rand pro\'id d 

practica l u tion for admini trator and up rv1 r which can b 

incorp rat d into th ir n w t ach r ori ntati n pr ram . R omm ndation 

for a formal guid and a m nt ring pro ram ar al mad . 

.. . 
ill 
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CHAPTERI 

Introduction 

ppr ntic t ch r ov r th ar h v h d d1· ult tim 
c mpl tin th ir t chin 

v I r quir d by 
t ar 

n u d t h ndling 

m tim it di icult t hand! imil r ituation in 
Th what ibl d w "II on 

r II t r I !if ( ' t, 1 5). ny b • ome 

dmin · 

i tu ti 

pr ctic 

p p r 

t, C wh n c n r nt b tw nty to thirtv tud nt~. , , 

0 a i tanc , th ft n do n thin nd h p it will g t b tier. 

F r rn it d , but f r m n , it d not. Th y n r 1v • poor 

valu ti n fr rn th ir princip r up rvi r and r r I a d ( 1 brand , 

H rn and H Im , 1 2) . 

In rn n ituati n th numb r f t ch r r d may hav' b ~ n 

r due d if th t ch r had m r uidanc r upp rt from th ir 

admini trat r (H rri , 1 5). Th principal f th n w t ach uall y 

unawar of th hard hip and tru th n w mp! ncount ring 

a n d t nd t th m alon . B th tim th admini trat r i awar of the 

pr b l m th t ach r 1 ha in , it ma b to lat . Th n w t ach r n v r quit 

ga in contro l f th cla m , ain confid nc , or th kills n c ary to 

h a a u cc ful fir t y a r. 

Many n t ach r , who ha g r a t pot ntial, a r lo t b cau of poor 

evaluations, bum-out, and tr (Bryne, 1992). W ith th in itially 

o rwhelming tasks of le on planning, cla room m anagem ent, establ ishing 

discipline, and creating grading cale which a re fai r and accurate, many can 

1 



not handl th pr ur . Th ar p ct t p updat d bull tin b ard , 

fo t r par nt t ch r latio t bli h a r · m r lationship with th ir 

coll agu , and p rform th r t fr m th fir t da th t th ar 

hir d . ith ut a uid or m m , m n n t ch r ar ~ 

o rwh Im d b th r p ibili ti d aft r th ir fir t f w ar 

( rd n, 1 1). 

Thi tu 

which, if n t r 

a dr.--.•-- c mmon probl m n w t ach p n nc 

d, r ult ti n or t rminati n . dditi nall 

pr ctic l trict and princip l can impl m nt t h Ip 

r d uc th n 1c t ach r ' I , , 1 and th ir attriti n rat ar al o 

u 

2 



Statement of the Problem 

an n 

t achin . Th a r o th 1r 

fi r t y a r o ft achin . Th wal int th ir n w p t t ll unawar f 

th multitud r pon ibiliti nd duh ch l t ch r p rf rm 

( i br nd, H m nd H olm , 1 2). Princip nd up rv1 r a ·urn n w 

t ch r kn w th th rn al n t find th 1r a 

throu h th maz . Th nc o f guidanc m up rv1 m th n w t ach r 

can b ionall dan . It can l ad t a n t ach r p rf rrning 

p rl r ultin in po r , aluatio n and 

1 3). 

ntuall di mi a l ( hr v 

Thi tud att mpt to id nti pr bl m fir t ar t ach r p n nc 

and d cr ib u ti that if impl m nt d , can h Ip fir t a r t ach r 

p n nc ucc 

3 



Importance of the Study 

Th r t ntion o mplo man pr n1 ntial t th r ,vth 

and urv1 al of th ion. h n ch p ri nc d taff, th 

ch 1 can lit rall nch n ith limit d tor 

( d 11 and rraro, 1 2). Th 1 n rap r n w r f r n r anization u h 

a a ch mor f mili r th } b C m ith th rul and 

r ul ti n hich r ult in th t ach r p ndin tim a ing qu tion~ 

and m o r tim an nn th m . 

Ha in a ch 1 with p ri n c d t a ch r al oft n l ad t an 

d c ultur at th ch ol ( oun , ram, c ullou h , 1 3) . a 

t ach r gain confid nc , th t nd to pr duce a 

high r quali of or r quiring m o r fr m th ir tud nt . Thi~ i~ 

du t th 
p nm ntin with 1 o n plan , diff r nt 

di ciplin m thod and p n nc . v r th a r th t ach r b om 

familiar ith what can and can not b d n which r ult in th m pu hin g 

th m a 11 a th ir tud nt hard r ( t, 1 5) . 

4 



Description of the Study 

Ba ith b mnmg 

t ach r , ti t ach r' fir t ar p n nc will b 

p r id d . inall , n f p i ic r omm ndati n f r in lu ion in a 

ch 1 di trict' f rm I i t ar t ach r' id ill b m ad . 

5 



Limitations 

Th limitatio o thi tud includ th m nt rm pr r m and th 

di tribution of guid ha not b n fi Id t t d . 

6 



Definition of Jeans 

• ppr n ic ch r wi h l than l · ar t chin p n n e 

• riti n : 

• alu ti n : rm l rv ti n b · nncip l r 

up rv1 r 

• r ch r : hr ar t hing 

ri n n r v n ti\' in th • 

cl r m 

• nt r : ch r tin n \ "IC t h •r 

• tw r 1n i t / pr vid 1d a~ 

n luti n t pr bl m whi h ur a ' 

• \'lC T ach r: B mnm ch r with l than thr • v•ar~ 

p fl n 

• Pr n ' T ch r: nl\' r ity tud nt ompl •tin tud nt t c1ching 

• Pr b ti n : iv n r t C rr ct id ntifi d d fi i •n I ' . 

• T nur 1 \' n ft r ucc full C mpl ting 3 y ar f 

t chin 

7 



CHAPTER II 

R v1 \\' o f R la t d Li t ra ture 

Many no\'ic t acher ar con u d 
, , O\'erwhelmed and p 'rhap.', J l1ttll' 

fr i h t n d in th ir fir t ,v a r o t h 
ac ing . Pnn ipal hire them , hand thl'm lhL· 

t ach r di tion to th ir cl 

th m good Jue . 
tboo ( ), th' , •y~ to thl'1r la ~room and \,·1.-.h 

1th no formal indo tnnat1on, training or a gu1dl' to 
follo w , n 'W t "ach r m t 

any ime arl' r •Jdy to throw in the lo\,·l'I aftl'r thl'1r 

fir t year. th •r a r ' o re d to I •a\'l' thl• tea hing profl'~.._,10n Jul' 
10 

p()or 

e\·aluat1on ( hre '\' · t al, 1 9_) ) 1 \ ' h h 
" 1t t · in1t1ally O\'L'rwhl'lminh 1,1...,k,...., ut 

planning le · on , cla room mana 7 men , grading paper~ and crl'atinh 

g rading a I ~. manv new t ·acher an not hand le the ~t re.-..-. It 1-, ,1 

fr u tra ting tim' of ·If-doubt (Young , Cram, 1cCullough, ] l/l/l J 

Uf\' 'Y conducted by Shre ·,·e, et al ( 1993) on a numbl'r ()f t1r .... 1 , ·L·.u 

teach r found that -10"., of the r '.',pondent~ had bl' •n plac •d on prob,1t1un 

th ·i r fir.', t y a r of t aching du• to not bL•mg able tu effect1n•ly h,rndll' the t,1...,k,...., 

r ·quir d o f all t ach r . Th uf\·ey abo re\'ealed 69 p ·rcent of thl' ll'achl'r.-. 

p lac d o n p roba tion w r di mi~. :id , r •t1r •d , or r •<,1gned . , 't.·\,· tea cher.', \\' l'rl' 

p c t d to kno i.v ju t as much a ma t r teacher.', without the ad,·an tage o l 

the y a r o f t ach ing e p ri nc o t on ly were they xpcctcd to perfo rm a t 

the am p ro fi ci ncy lev I a th 1r p n nc co lleagues, they w e re often 

g1v n th po r t acad mic tudent , th la rg s t class load~, o ften noa ting 

fro m one cla room to the n t without a is tance or guid ance from anyone 

(Sto ne, 19 7; Gord on , 1991 a nd Wildman, aglia ro, i I s and iles, 1992). It 's 

a w onde r so m any new teache rs urvive. 

The ques tion is, why is such a large pe rcen tage of 

8 
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on probati n th ir · r? Th u ull , mpl t th ir tud nt 

t achin p r in wond rful p rt h , c mpl tdh ur~ of 

ob rvati t r n pr b ti n. uld th r b pr bl ·m with 

h C 11 

dmini tr 

t ach r? 

th t 

t 

r 

an uni 

r I uth ( 

r th ir ir t t 

lly r m b m 

1ti 

t 

n 

f"\' l r arc 

C n uct rm I mdu t1 n pr ram for the n ,,,. 

n t nd H rl n , 1 5 nd R v , 1 ) b Ii ,,. • 

d b tt r j b pr p rin 

n f th pr bl m n •w t , 

n nc T limin t that prob! •m, an 

H rl n r c mm n a I n r p ri d i ld-b d p •n •n •~ tor 

th n v ie up n c mpl ti n 

r-1 n int rn hip un 

th 1r ur , r Th I d J ' a r ,, mm •n •u ,1 

m t r t h r and c r a 

un i r it cult m mb r b impl m nt • into th t •a h r du at1on 

pr r m 11. 

t man 1 univ r it i , th tud nt t htng • p n n la t f1ft • •n 

nl\' r l t ) . Thi t1m fram d n t all \-\' th · 

n t t ch r th p to l m r n :inc th ntir pr ~~ 

( 5) . nd r r I n int rn hip, th n w t ach r would take 

c ntr l fa cl m fr m th b innin f th ac d mic ar t th "nd . 

Th y 
c II agu who w u ld b 

ram 1 

r 

uld w rk und r th guid anc of a f II 

Ll f r a i ting th m ith th 

curr ntl in plac at a f 
um r iti . and rbilt niv r ity in a hvi ll 

Tn., pr ntly ha an int m hip a a comp n nt of th graduat ducation 

program . B lmont in 

uppo rt sy te rn the fir t y ar hop fully will r due 

a h ill , Tn., al o ha a imilar pr gram. Having a 

ome of th tre 

9 



a lin l la i n m ny n \V t h r mt p n n e 

h ar ( 3) . 

h r u n univ r i ti uld o to h •Ip pr,_ 

rv1c mini t r th 

nt rvic t ch r . Th 1nv nt a 

tu m h cl ur t1( na 1 

ill ( n rwin, 1 2). It u t p t n ti f w >a "n •~:-, 

""hi h ul h r I t chin nl\' r itv in 

whi n m \\' ul r '\' I w th • t h •r·~ O \ " ·rail 

p r rm nc , n h t ch r 1mpr \' in r ' wh r • th \' h( w 

\\' yn r, n ™ 'In, (1 2) C mp! t d th urv \' nd 

t ch r in ad r mg p t nt1al 

w n in th t ch r pn r t r duat1 n nd ndin th m ou t in th • 

h 

n th r tr u p t r n w t ch •r i in th · ar a~ o formal 

nd b rvati n n, 1 3) . Princi b r r qui r •d to 

v I u t t ch r ' p rf 

c nducting f rmal 

n dicall thr ugh ut th 

II a inf rm al v I u a ti on . Th 

ho I •a r b\' 

\'alu ation can 

d t th r t nti n r th r m val f th t ach r ( ton , 1 7) . 

urr ntl , in man di trict , uch a lar viii ont om ry 

unty ch i trict in tar ill , Tn., th aluati n pr c I a 

foll w : At ach r i hand d a tandardiz d f rm to fill out which a k 

qu tion uch a 

a . What i th topic of th I on? 

b . What ar th 1 aming obj cti ? 

C. How will th objecti e b met? 

10 



d. a wilJ tud n d in 

a h r 

f · H w nd h n will h bj v b m 

th principal b 

ll w d th n "' 
ch r p r rm unn 

ri I h princip lh 

hs and 

11 

th 

th t ch r, th , l 

th a h r m t th 

b rva ion. th 

ith th 

ur .., 

t th t a h ' r 

bj ti\' n h \-\' th , 

f th b rv t1on 

h r nd d1 u thL• 

th t I n . The prob! •m t ch r' 

with thi ur th t it nl t h r ' b havi r on on • 

p rticul r n p rticul r I n . It d n t how a t •, h ·r 

tr n th , , a Iv daily . 11th th1 m mind , 

n f r ondu ting 

and n 1 r u in mult1pl ppr ch t valuating th • 

f ch r. 

purp f r c nducting >valuatio n 1~ a priority with 

man ducat r m b Ii v th primary purp • of v luation I to 

1mpr v 1n tructi n r th t achin / I a min, pr ( hr v ~, 199 J ). 

n th r r rch r ord n (1 l ) b Ii v valuatio n ar th b t \vay to 

d t r m1n ab innin t ch r ' in tructi 

th t \ a luati ar t admini trator 

t ach r . Fo r r r a on wh 

m u t ace pt tha t th pr C l h r to 

up rv1 r mu t m a k ur th pr c 

d t rmin on ' li lihood. 

ta 

nal n d . an t ach ·r~ b IH?\ ' \ 

u d t t rid f in ff ctiv 

alua ti n ar C nduct d, t ach r 

A a r ult, principal and 

fair and accura t inc it can 

Curr ntly, ducato r ar ad oca ting ch anging how teach r a r 

e aluat d . Th y b lie e admini tra to r a nd upervi or u e m ul tiple tools 

11 



to alu t t ch r r orm nc ms d r l •in n h'\-' t thr f rty-fin ~ 

minut b 

nn \ , t h u t ch r P rt h t , . luat, 

p r rm nc wn -r, rr , (1 p rt h ar th ffiO!,t 

t l in impr vin tin h r p ~r rm n ~ 

r m t ch r \ ul u h ut th y r o r 

ul tu ~n t!,, 

p r n I n ll mpl 0 tud'nt ·~ 

w r r u ho I r 

an C 1viti nu th rt hot 

r Ii bl m n v lua m th ch r P r rm n P rt h 

u t pr vi valu w1 h c n 1 I 
t I\' I nd •n •-ba. ·d 

inf rm 1 n r m Zub1 rr ta (l -1) nd on~ and 

nt in but r not hm1t •d to th · rt Ii h ul 

fo ll win 1n rm ti n : 

1. 

2. 

3. 

4. 

5. 

n rr tiv d um nt in wh1 h acul t m mb r c nc1!, I\' , 

r niz d tail f hi r h r t hin ff rt and 

ace mpli hm nt 

u ll t 10 ubl p c d pa 

inf rmati n ab ut t achin a ignm nt , t aching 

p h il ph , m th d , ma t rial , p rt nc , rk h p 

a tt nd d v ll t achin 

alua ti ns ( m b tud n t ' 
r and par n t ). 

ampl 

aming. 

o f tud nt ' o rk that corr ctly d mon trat 

on p lans, 
6. A thr to 

w k unit h ich in clud 

12 



th t 

th p 

handou , ampl o tu nt , r - nd a w Iv 

Principal n u mu t b w m th t n m 

th r m b m b1 n 

ch r. t ch rm • nl r v 

rt li r , thi m h 

· ful pro)l'Cb in 

th r may be the right 

c mbin v luat 

valu ti 

t • h •r. 

rm b in mtr u d in man\' 

d1 w t - Tw uthorit i Long and ' tan~bu r\' 

( 1 m valu tio m nt that r ·qu1r • thl' 

t ch r t m n r t ,.-.,\ rath r th n JU t thl' 

n wl d T r p lac din mult1pl 1tuat1on and are 

r quir d t t o lv pr bl m~. or ' ample : 

l. Hi h Inf r nc m tram d b ·n · •r \-\'cl t he~ 

2. 

th t ch r rt m b havi r nd d( um nt wh th r 

th b havio r pr nt r no t. Th ob •n · •r mu t att nd a w · •~ 

I n cur n h wt ctiv I ' valu t a t ch r p •rformanc' in 

thi 

mi- tructur d Int rv1 v : 
n int rv1 w r a k th t ach r to 

d d . d t of qu t1·on and / rt p dorm -p cific 
answ r a tan r 1z 

ta mpl of thi would b 
th t ach r a t pie and ask 

ould t ach and plan a unit on th topic a w II a 
th m ho th 

h W th Y 
would valuat a tud nt' p rformanc 

d mon trat 

on thi unit. 

3. Yid o-tap of t acher p rforming c rtain ta k: A t ach r 

k to comp! t and must d monstrate the 
i gi en c rtain ta 

13 



5. 

n 

t a o t ach 

ho\ , t pu h I 

p r 

, h w th ' w ul r ch th I - n and 
h r hil b m vid t p 

rm C nt nt r 
t 

h ran 
t 

nt ctivi 

ti tr 

ulti h lC 

u qu ti ut t hin 

(u u II th 1r wn) nd mu 

n h ubj t ma t r. r 

r h 

nh nc m nt 

m h lpin th fir t 

I: 

r up 

I\' n c rtain tiv1 t1 

r quir th t ch ' r to 

O!>W r hight · 

ubj t m tt -" r 

rf rman 

r I n 

1v n an ampl , f an 

th .. w o rk. . 

a I t 

h r. It pnn-1d •~ 

' 

th fi t r t ch r with a m nto r, a oa h , n two rkmg o ptio n~. 

mmar , n h Ip in plannin unit . 

m n ptio n vailabl f r valua ting t ach •r p •rf rman c ', 

luah n pr h uld b u c mbinatio n o f the 

af r m nti n d t hniqu uld pr vid a rat o v rail pi ctur of th " 

ff ti n of a n w t ach r. Th valuati n rv a a m an 

f n ting di npm ry pr ctic a n w t ach r ma Th would 

ll p rincipa l th pp rtunity to int re pt and h Ip th n w t acher 

1m m dia t l in t ad of wai ting and ri in th chanc f placing th m on 

pr b a tio n r I t ting th m go. ing t ach r a luation hould b 

r due d b y impl m nting int rv n tion and r m diati n p rogram a rly on 

in a t ach e r ' car r . 

14 



R a rch in 1c ro vi m n \V t ach r w i h a m nt r h b n 

t i m n w a ju ( 11 nd rra r 1 2, Lit tl t n , ch 

T 11 - r, 1 inn r the\' 

1 

b 

m hin 

n 

2). R 

n 2 

th pr 

t n bury, 1 

b u th IT Utl 

h ir 

h t b 

lm t 0°0 n 

n wi hin h ir fi 

). n 

, did n t h av m ne o r 

in th ir t ar ( 11 n rr ro , 

b innin t , a h 

m t a d •m1 a llv ta l ' nt •d . , 

chm (H •yn 1 , on g 

Th 1 c th u1 n c a c 11 u ( h lp , 1 3). 

a ch r wa l ~ int n mp ,' I w a r • c th• 

mult1tud th m pri r t nt rin g th e rnom 

nd r h c t , 1 i h n th m in th• p lanning o l 

t n princip 
c in th m d hv r 1mm •d1 t ly, it 1~ too dtf f 1cul t 

f r th m nd , a r ult , th qui t . 

Principal nd dm in i 
in m nv ch 1 d1 tn ct h av · h ·come 

a r f th l c f uid n c 
r n \-\' t ach r and h a \' b •gu n to 1mpl •m •n t 

m nt n n p r g ram t h lp ( un , rain a nd ull u gh , 1 93) . The 

p r r m ar d ign d ith r f rm l r inf rma l induction program ~. 

t ch r a r m atch d ith t ra n t ach r wh a i t th n w t •ach r 

b h lpin him / h r t ta rt d and o r a n iz d ( n , 1995). T 

a uth riti rra ro, 1 92), pro id d thr a l in w h ich 

m nt nn pr g ram h o uld tri to achi th fo ll win : 

1. Pro id b ginnjng t ach r ith guid an c and upport . 

2. Promot prof ional d lopm nt of b ginning t ach r . 

3 . Re tain b ginning t acher · 

15 



In a u p re nt o h n , t l i v ill d I 

n nc t ch r t th m 0 r O\'l a \' l 

h V h lp th m to ti ( Oun I r in, an 

(Littl t n, T 11 -

w uld 

ull u h, 1 3). 

nd di v Pd 9 

p re nt m nt th t m p r ent 

i b tt •r th n th 1r n n-f th m nt th t m nt 

C 11 

n ch in nt r, it · v imp rt nt t 

qu lifi t b a m nt r. Pr r m which h 

p 11 1 n h r ct ri h h v h h 1 ., h r u c 

h m ·n to r who 

h •r who 

r t • \"-' 1 t h th , ir 

pr r m th n pr which m t h any t h r with a nc n , t •a h •r· 

1. 

2. 

3. 

nd b in cl 

d mon trat 

h 

pr 

ff 

ul 

th 

uld t 

imi 

tiv n 

t n, 1 2) . 

up n rt hm., kill and a 

ilb with th r ·I n , 19 ,. ) . 

ch th m• ubJ t matt •r 

of th n >\\' t l h •r a w •II ha,· · 

nd b1h to w rk w •II with 

ilhn, t b a m ntor, h lpful 

but n t auth ritari n, dipl matic and m tionally committ •d 

t th b ginn r ( ildman, a Ii ro, il , and ii , 1992). 

h uld b old r than th n 
t ach r and hav a 

m in imum f 3-5 ar of p ri nc and d m n trat p rti 

in th rol ( ild m an , a liar , 
and ii , 1992). 

5. T ach r who a r o rgan iz d manag r ar g od m n tor 

(Yo ung~ rain, and M cCullo u gh , 1993). 

b fu
l th r ar c r tain acti v iti w h ich 

For thi program to u cc 

16 



mu t b c mpl d . r mpl , m nt and n wt h r mu t it d wn 

formall th h r n v 1 p pr rr n d time~ 

pr bl m min v nt and m jor t ~ ~ 

(Harri , 1 n, 1 5) tr n dmm1 tr to~ t play a k 'Y role 

mmi ~trat r mu t b 1t v, m n urin n ach r h v m nt r . 

tr n l in th pr r m n b willin mp n · t th, m ntlr 1th•r 

fin nci ll r c m at ry ( n, } 5). It l b h v th t rmal 

tr in in r h m nt bli h with th m nt r r iving n I . than 

12 h ur tr inin . nt factor 1 for th m •n tor and th . 

b mnm r b m tch 

ls play a 

n rt th tart of ho >I if po 1ble ( 1ttl •ton , 

1 2). ' r I in uc ful m ·nt ring pro~ram 

( I th m t1vat1 n and d 1r on th • part f the m •n tor 1~ not 

th r , th ch nc ucc d hn . that th· ~upport of 

th princi pal i · crucial t th urv1val th , program . 

c mm n mpl mt by many n w t ', h r~, who I •ft the f 1 •Id earl\·, 

w what w p t d f th •m ( ordon, 1 1; Young, 

h , 1 3) . To ta car • of thi prob! m , ~om-, ~ hool 

di tri t I u n 
t th ir l a h r a t th b ginning of thl' 

ch brand , H m , and H Im 
ach ch ol u ually 

d lop th ir own rul and r ulati n a w II a m rg ncy plan , phone 

numb r and f rm 1 di ciplin pr c dur that all t ach r mu t follow . 

ar ( 

Th 
n d o 1c t ach r n d guid which provid th m with t p by t p 

m tructions on h ow to urv1 th upcoming chool y ar. They n d a 

r f r nc book which plains what i xp ct d f th m, what they ne d to be 

d h b done, as 
well a an ind x for trouble hooting 

oing wh n it a to 

d , but, th ar not th typ of guid a n w t ach r 

17 



acti itie . man t acher 0 I it • difficult to a k om on for h \p 

(Gordon, 1991). Ho r, ha m a guid to llow can aid in \iminatin 

ome of th appr hension of not o in what to do or how t do it r the 

embarra ment of ha in to a . 

Th afor m ntion d probl m can all b all iat d thr u h m 

ad anc plannin on th part o f admini trator , ch 1 di trict and th 

t ach r him / h r lf. Th followin ch pt r will pr id a fram w rk f r 

what could b don to h lp n ucc d th ir fir t y ar. 



II an 

h a Ith, n 

th 

t ch r r 

d tn . Inst 

th · ch ly 

ildm n, 

t ch r 

h Ip . 

CH.APTER III 

R TI 

m d . , tr d t th point of ill 

of r chm 

b pl C 

ion r th •r than ' h •Ip to I ' Jrn 
II ( 

H m , 1 2). Th •~• nov1cl' 

mit th t th )' r un ur of what th • . ar • 

in for a , tan ', th 'Y ~u f •r through 

on pr bation. In a ur\' ·y t ndu t •d b\' 

liar , ii and ii 
(1 2), it w d1 o,· •r •d that beginning 

n t dmit th y '"' r h \'In , p robl m , a que~t1 on~ or J tCL'pt 

f ituat1 n, th auth r that a form al guide b • 

er t d for n w t ch r whi h would b · 1 u •d to th •m at th , t1m , tht•,· arl' 

hir d . It i r mm >nd •d th t a m ntor b • a 1gn •d to •ach ne\,' teacher. 

Pr v1din all n ,v t ch r with a gu1d w t uld b, th , mo~t ,ff , ti,·t· 

t I f r a i tin in th 1r n nt t1 on pr au. many of th •m ar • 

h itantt a fora 

pr bl m at th ir 

b n pr 

admini tr t r . 

t nc , th y, ·ould b abl to find e lution~ to th ir 

n pac u in ti n · found in th > guide which han.• 

ical guid i bro n d wn into multipl ti ns. Th • 

d on informal t ach r int rvi w and p rt in th fi Id 

(Duro t, 1 ; ton , 19 7; Ph Ip , 1993), i r comm nd d a a tarting point 

for di trict int r t d in d loping a b ginning t ach r guid ction 

might includ tim £ram for compl tion of major ta k , an w r to typical 

qu tion a k d, trategi for probl m ol ing and trouble hooting 

t chniques (Van Zandt, 1995; Wildman, Magliaro, iles & iles, 1995). 

19 



u ti n r m rr n m , bull tin b rd , a nt-t 

r in ul b inclu 

br n , H m, H l.m ). l h Ip th n \ 

pr idin him / h r •i h m hich mu t b 

hm fr m ,n tuch th mut Cm m 

ch pt c ul 

1 t h uti 

1 t 

luati 

i ciplin m nt pr r m ; 

• P li 

.. 
.. 

m rr n m n ; 

n R rt ard ; 

tr er it; 

trip ; 

ndin ut b 

ll ctin mon 

R qu tin ub titu 

t m uppli 

r nt-t ach r r lati nship -t rin p 

tra duti (bu , h 11, caf t ria); 

• nd of th ar acti iti / duti 

d t r ; ,. M dia quipm nt an c mpu 

,. Working with your m n t r ; 

20 
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Th oul n h '" t int r ct with y ur 

C 11 11 ui m nt nd un 1n ~. 

dmini ul ch rinu in th Ul at th tim , 

th t ch r hir t 11 v1n t f r 

m t h r . 

I r nti n r limin ti n n , .. , 

t ch th n t r n n wt n 

r minim I d min w th ir r I in h lping 

th n t ch r u n dmini tr tl r n h Ip 

11 vi m h tr h m ' 

ch r h v numb r 

t ch r uti 

I C n 

n ibiliti 

h I. 

Prin 1p 

n \-'\' t h r . 

nd duti th y mu~t 

n rtun t Iv, m nv f th , . 

mutm 1th th ' n ,,, 

t h r pri r t th fi d 
ch I in rd r t m rm h r n what h 

h ul b d in 

f ch I i imp rtant t ch I , du t th numb r f 
Th fi r t 

tud 
rm in th am unt of funding th chool will r c i from th 

r n d to b ad i d on how to compl t an accurat 
G 
h ad c unt of tud nt a w 11 a accurat r cord k ping. Thi w k ha a 

numb r of r p on ibilit i n w t ach r n d to b awa re of. 

rnm nt. 
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h n 

pp ran 

v thr t 

lu n an t ach r on r m rr n 

ibi li wh nit m 

Ul r 

ch r, th 

m nt r r m 

t bull tm b) rd~. 

ull tm b rd~ 

ttmg or 7 niz d 

an bli hin h lf 

o c ntinu u l thin n w i 

n u h, n t t m nt1 n th, add •d 

r bull tin bo rd~ . ugg •~ t to 

th t ch r n ric t b ar up m th , 

th 

and w ul 

t ch r will b bl "l to buy pr, abncat •d mat •n.11.., 

t w rrv b ut punchm ou t I tt r , utt1n).;, drawing 

n th r qu n r lac m nt 

ft r th 1r t y r 

hi / h r r p ibiliti w II 

th b r 

h' t ~ h r will b ' mor' f amil1ar with 

p n nc in • mg h \-\' th •r t •a h •r~ 

h ndl th ir b ar which will all w h1m / h r th • pp rtunity t impro\' 

Th principal uld lat r add a bull tin b ard ob "' r\'at1on 
th m ar. 

nd r aft r th t ach r h ain d m p n nc , t ran 

t ch r w ill t 1l u, ucc ful bull tin b ard ta h ur f planning and 

nc th er at a d bull tin b ard, m t Ii I th t same b ard will app ar 

y ar. 

Th principal al o n d t info rm th n w t ach r 

looking fo r w h n 

hat h wil l b 

aluat th t ach r in th cla room. A fa r a 

cla r o m man ag m nt t chniqu , 

pr nta tio ns. Th n w t ach r mu t b awar o f what th 

i ual , stud nt participation or I cture 

alua tor will b 

looking for . 

22 



I p ibl , pr vi th t ch r with C compu t r o twar , 
pr ram t h Ip h m 

r m n 

duti n n 

j b \ pin 

prin 1p l i c mput 

h i trict h V t 

t rt ( ur t, 1 ). 

m wh t th libr ry h 

l 

t 

in h 

ii bl to 

mput 

rth n wt 

nd r I ~ on plan~. 

with 

ould d 

mm1 tratt\'L' 

mu h b •tt •r 

v ti bl t th •m . Jf thl' 

1an\' 

n -> \\' t .,, h I u r~ g, 

n d t h v a m tin ., \\'Ith th . Ii bl' nan to 

r . 

n prin Ii v it i th t ch r' r p<. n ibil1ty to ~ •t up th 'Ir 

\ n di ciplin p lie'. ' b tru , h w v r, pnnnpab ~hould prond, 

n t ch r with dd d a o t m utofcll •gl' 

ill n h r, but not cla n )m manag ment 

kill nf rtuna t , thi i n w t ach r ar th , 

w ith ut th abili 

t ch r ould b abl to ff cti t ach. Principal , hould not wai t until 

th t ach r cl r m i out of contr l b for th int rv n . Th y mu t 

mak a con ci us ff rt t ob d th n w t ach r arly on in th y ar to 

mak ur th t ach r i o ff to a g od tart. Th y mu t al o provid 

ugg tion on cla ro m manag m nt t chniqu . Many novic wou ld b 

happy to ha om ad ice on how and what th y could do to tak control of 

23 



wt ch r u u 11 v cit 

will in t t 
ab ut th ir n , w po ition and re 

Princip mu 
prin 1p I may d th 'm . 

th t h r b u , f th , 
t nthu i m . 

inc it i if icul rn 

n u h t do ju t t ching nd grading . 

t ch tum d wn a r qu t r m th •ir 

principal, it i u th princip I t b car fut n t to to mu h from thL' 

n \'IC 

n ar a th t i difficult o r n w t h r i rading . ft n th , no\·i • 

t ach a t ni h amount f cla w rk and horn '\\ 'Ork whi h 

mu t b rad d and r tum d . Th ar unawar f how difficult it i to 

t bli h a rading pr ram and how imp rtant it i · t d \' I p on which i~ 

fair. r vidin th n t ach r ith a guid in th b ginning of th y ar on 

h u w uld Ii tha t t ach r t p hi / h r rad , in t ad of a urning 

th y 

card 

i impo rtant . 1 o, n w t ach r n n d a i tanc with r port 

tud nt and par nt alik ill b c nc m d with th i ar a . Mak sure 

th t a ch r g t it ri ht. 

U nfortuna te ly th stud nt population i growing while clas room 

24 



pace r mains th am. a r ult, n "' t ach r ar plac d in ituation 

that n ran uJd h a fr m. r crowd d cla and 

lac of in 

t ach r 

u l t ch r' room onl , add to th 

t 1 5). rincip hould b nsiti 

tr of b in an w 

to thi and n t unload 

th unwant d or di ·cult tud nt t n t ach r . Th 1 i t r tain 

t ach r , n t run th m princip I ha n 

than d ir bl cla , th n f ll 

butt 

t ch r 

cl l and pro id 

n t ach r will b 

ith a 1 

much p ibl 

th t ach r 

indic t d arli r, the 

th princip l h uld 

ta th initi tiv t 

for a 

pr vid a i tanc . 

t ch r r c i d r primand for di b mg h ol rul ~-
an n 

. principal u ua lly i bu~y nf rtunat l , man ar not awar of th rul Th 

pr parin for th 
nin of ch 1 t inf rm t ach r of what th rul 

in b ic ar a . Th guid would b abl t pro id th n ic with thi 

information . 

ar 

Th id a of pro iding n t ach r with m ntor ha b . n upport d 

by many tudi (Young, Crain, and McCullough, 1993; I on 1995; and 

Littleton, Tally-Foo , and Wolav r, 1992). Each of the tudi concurred that 

a teacher mu t be willing to b a m ntor, b knowledgeable of the ubject 

matter, and be a proven succe s ful classroom teach r. It is important that 

mentors be compensated through incentives such as release time as well and 
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m 
* 

. m 

). 
h, 't 

Th ' r l a 
h 

n n \ I teJ ·ht.> 
a 

man\' 
r Cl\e Ha,·m • l ) 

n 

h ul 

F , 1 
\ ' Ta i , -

2). Th mn r h ul \ l n 
bu 

l' hl· 
I an r h m ntor t ffi( el 

ma u uir h m n hr u h h 1r wn 
prob) m ( il man, a haro, ti an 'ii , 1 _ ) t:' m •n or 1 a 
r urc , n an au hori ar1an. 

Th r ar man , wav in '-'"h1Ch a pr ram h th1 an be 
impl m n For amp 11, n UC \ ' 

which a n w t ach r 1 am d up w1 hat acher or a whole 

acad mic chool . ar. (Th n w t ach r will not 

lien un ii th hav b n t1v in h, cla~ room ) 

Drawbac t hi ro ram mclud b m p •n 1,· dut• to h,n·ing to 

comp n a th m ntor a w II a r I a t1m for th m ntor . The ~chool 

di trict mu t allocat fund for th pro ram in th 1r bud t which ma,· mean 

a ing ta pay r for mor mon y. atchin m ntor with new teach r an 

al ob a p rob) m. P r onaliti mu t b compatibl and if th y d1 co,· r th ,. 

a r n o t, a principal mu t b willing to ma a chang . Anoth r ar a which 

m ay cau a pro b! m 1 in allowing du ty fr tim for th m ntor to ob r\'e 

and w o rk with th t acher. Sch du ling ti me off from th ma t r chedul can 

b almo t im possibl . It is rar for a chool to be ab! to allow a t acher an 

extra planning p riod, 50 ch duling a multipl of teach rs fr 

difficu lt. 
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FORMAL GUIDES 

Th er ation a h ndb or orm l guid i th b t wa t n ur 

th ucc of n t ach r. r p ch r w u ld b ;) 

abl t id and 1 am r him / h r nd 

ll wh nth an ' t ach r ar , 

f h t th ar upp · d t b d tn th t nd t n 

imp rt nt uti i br nd, Hom, Holm , 1 2; Ph lp , 1 3). uid 

plainin or m nth b m nth th ir duti and 

r pon ibiliti and wh n th m mu t b c mpl t d ould b of gr at 

a i tanc to th no ic t ach r. 
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OiAPTIR 

l I 

h tnc mu ln\' tim in th pr n I d v I pm 'nt of 
n wt ch n· n t b Ii \' I t ach r 1 bl to mplet tud 'n t t 

t ch r mu t b • qu Ii I wal into J 
cla r b in t chin h t i t ri t ii t r aliz • 1 th t ~tud •n t 
t ch r h v n v n v r b inning t ch r., _ tud •n t t 1 h r walk.~ 
mt n nv1r nm nt in wh1 h rul h v b n t bit h d, d1~ 1plin, 1~ in 

pl C th I r m rm b · th ir cl I a h r wh t th y wil l b, t ' aching 
an ho w I n th 1 hav t t ach th unit . Th y ha\'' a ,. •t •ran t •a hl'r 
at th ir b n II th m w ith pr bl m th I urf 

n r ch u ually do n t h \ ' 3 u h ad,·an tag ·~ -

r th r t n ti n rat 0 n wt h •r ', a hang· in how 

dmini tr t r \' I w th ir r I• in h 1pm n w t , •d mu~t be 

tiv I pur u p rtn r hip b •h••: n th ' n w t •a h r and a ,. t •ran 

t h r mu t b ut int la II a u1 "' for th t •ach r to follow . 

f I th y now what i r quir d of Ith u h man n w t 

th m, m n ar un w r f th r da pr dur th y mu t com pl t ". 

Th m ucc full c mpl t d th ir t ach r duca tion pro ram and 

if th t wal in to th ir n w cla r m and func tion at 

th th ir c II agu th ju t do not. ith th i in mind, aft r 

a lu ting th rch , n if a b 
. . 

pro id d a m n tor, th r inn r 1 

b g innin t ch r m a no t n c ary d · cu a ll th p rob! m th y ar facing 

to th ir m nto r. o r ould m any admit to th ir admini tra tor th y wer 

ha ing prob) m Th t ach r uff r undu m ntal and phy ical tress 

28 



impl from not a f r a · tanc . In Ii u th findin of thi pap r, th 

author tron 1 r comm nd that ormal id b mad availabl t n w 

t ach in chool · tric id cti a w 11 th 

mo t f ibl , a to in rm n w t f th duti and r p n ibiliti . 
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b min int, ichi n n pril 10, 1 

h J h h ilit r p Ii ~ 

m ii m m • an 

cc unt n br n h . 

h T ith in with n ntrati n in 

untin h in t n du ti n d • 

m h c mpl t rt m 

in 1 1 n imm diat I • b nw r m \-\' rd h ·r 

r u tin at h c mpl t •d th · r~ o f 

rt ' r 2. 

h t R1chv1 w id l h l m la r ,. ti I • , 

nn ci nc t ch r. 
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