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ABSTRACT 

I n a time that radio stations throughout the country 

are having a d i fficult time staying on the air because of 

financial reasons, a rural community in Northeast Montana 

pulled together to purchase the local radio station to keep 

it from bankruptcy. This thesis is a case study of KATQ 

Radio International in Plentywood, Montana. 

This paper discusses the history of radio as well as 

the history of Plentywood and the radio station. One 

chapter focuses on the need of the community to keep KATQ 

because of remoteness, human nature and necessity of 

communication, news and entertainment in such a rural 

region. The events that took place in the actual transfer 

of ownership from holding a Radiothon through the legalities 

with the Federal · Communications Commission are also 

discussed. 
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CHAPTER I 

INTRODUCTION 

Many radio stations throughout the country are having a 

hard time making it financially. Article upon article has 

been written concerning the financial difficulties these 

stations are facing (Viles, 1992; Bunzel, 1992a, 1992b; 

Brown, Sukow & Sheridan , 1991; Bunzel, Foisie & Cobo, 1991 

and Foisie & Cobo , 1991 ) ; however , f ew of t hese articles 

offer suggest ions on how these s t a tions ca n save themselves 

from becomi ng another stati s tic in the r ecords of stations 

tha t have had t o go si lent . Th i s investiga tion examines a 

rural community in Nor theastern Monta na that pulled t ogether 

t o s av e the onl y dail y s ource of local information they had 

and kep t the i r s tation on the air . 

This study explores , specifica l y, one a l ternativ e that 

small town rad io s tations have to going s ilen t becaus e of 

f i nancial d ifficulties . Thi s the s i s i s a case s t udy of KATQ­

AM - FM Radi o in Plentywood , Monta na . 

To set the s tage for thi s cas e s tudy , i t is necessar y 

to examine the his tory of r ad io covering i ts invention and 

growth through its decl i ne of popular i ty a nd financ i a l 

backing due t o the compe t ition o f televi s ion . Because the 

f i nanc i al downfall of radio has occured i n more recent 

years, jour nal a rticles were us ed to r esearch this aspect of 

today's small town rad io. 
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The bulk of research done for this paper came from 

personal interviews with various people in the Plentywood, 

Montana, community. Interviews included KATQ's station 

manager, the chairperson of the board of dire c tors of KATQ, 

as we ll as sel e c t ed l i s ten e rs . The stat i on's public file 

was examined as we l l as news clippings that were printed in 

the community' s weekly newspaper , The Plentywood Hera l d. To 

paint a picture of this rura l Montana community f o r t he 

reader , various his torical r efe r e nces were consulted a s 

well . 

By l ook i ng at this informa ion , it wa s p oss i b l e to 

det e rmine e xactl y how important radio i s in a small town as 

a me thod of communica on and no jus as a s ou r ce o f 

e n tertainrnen . These da a also rovided ideas on how other 

s tation s hav ing financial roles may be sav ed . 

Th is r esearch is o u mos i or ance in today's 

s ocie ty where small o ra io s a io s , as well as s ome 

l a rger city s tations , across he co ry are findi ng i t mo re 

and more d ifficult to make ens meet and s ay on the air 

(J e ssell , 1992) . The obvio s an swer i s mo r e adve rtising 

d o llars; howe v er , because tha alte r nat ive is no t always 

possibl e , th i s the s i s will s ugge s t anothe r approach . 

Using the Plentywood c o nity, wh ich pulled together 

in a time of need t o purchase KAT thereby s aving it s life , 

other stations with similar problems and needs may fi nd a 

community - owned radio s tation a healthy s ubs titute to going 
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silent . Despite pessimistic attitudes of the Federal 

Communications Commission (FCC ) as well as neighboring radio 

stations, KATQ-AM - FM became community-owned February 1, 

1 99 2, (see appendice s A a nd B ) a nd is we l l on its way to 

thrivi ng days (Niel s en , 1993 ) . It is hoped t hat this paper 

will off er ideas to other communities , similar to 

Pl en tywood , for ways to keep their stations. In small 

communities whe re t elev i s ion i s not loca l and the local 

pape r is pr i nted onl y weekly, r adio i s an undisputable 

ass e t . 

Res earc ues io s 

1 . What are he va io s reaso s ha eople in a ru ra l 

communit y where elec ro ic me a o no come fro loca l 

sources , believe ha 

val uable asse? 

he local a io s a ion is s uch a 

2 . Wha e s i e y oo a is s rround ing 

communi y take 0 ob ai 0 0 KA ? 

3 . Once comm i y 0 ers i was 0 a e I how wa s 

or gan ized to facili a e a s cce f s a io ? 

4 . Are here rea s on a eo e ivi g i n a rura l 

i t 

community would have ate de cy to make a co unity-owned 

proj e c t a success more tha urba co 

this country ? 

nities t hroughout 

The above research quest ions illustrate exactly wha t 

t he purpos e of this paper is . These questions were answe r ed 
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thr ough personal interviews and historical data and 

references from the area of Sheridan County, Montana, where 

Plentywood, population 2,136, (Hovland, 1993) is the county 

seat (Plentywood Golden Years, 1962). In rural areas such 

as Plentywood, many residents are isolated on farms and 

ranches. Radio, as the only daily source of local area news 

and information, suddenly becomes an extremely important 

community resource. 

This investigation examines the steps that were taken 

to create KATQ-AM-FM, the community-owned radio station of 

the Radio International KATQ Broadcast Association also 

known as RIKBA ("KATQ Radio holds," 1994). This paper 

offers possible alternatives to other radio stations that 

are in trouble financially and are considering going silent. 

Community - owned radio may be the answer these stations are 

looking for. 



CHAPTER II 

LITERATURE REVIEW 

An Historical Look at Radio 

To understand radio as it is today, it is necessary to 

look back to see the chain of events that brought a 

listening audience from technically minded tinkerers 

building transmitters in their garages to the elaborate, 

extensive means of communication that radio has become. 

Radio and broadcasting, as we know them, developed over a 

large period of time through trial and error with a 

combination of sheer coincidence . 

Before looking back, it may be important to understand 

that broadcasting is a means of s ending out sound and 

pictures by means of radio waves through space for reception 

by the general public (Head & Sterling , 1990 ) . The 

beginning stage in the development of broadcasting was the 

evolution of radiotelephony , the transmission and reception 

of sound via radio waves in the very early years of the 20th 

Century. It was a combination of the discoveries and 

inventions of electricity, telegraphy, telephony, and 

wireless telegraphy that made this first stage of 

broadcasting possible (Smith, 1985 ) . 

For nearly 20 years, technical tinkerers put together 

haphazard transmitters and receivers in basements and 

garages, attempting to communicate with other tinkerers via 

5 
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radio waves. In the spring of 1920, Frank Conrad, an 

amateur radio enthusiast, updated from tinkerer, used a 

receiver and transmitter located i n his garage in 

Wilkinsburg, Pennsylvania to play phonograph records over 

the air (Smi th, 198 5 ) . 

Al thoug h Conra d wa s onl y tra nsmitting as a hobby, ma i l 

star ted coming in from people who had home-cons tructed 

receiv ers f o r Conrad to play particular music at particular 

t i mes for their list e ning pleasure . Conrad spent the s ummer 

of 192 0 conducting a regular evening show (Sith, 1985 ) . 

Word of Conrad's broadcas o o he r homemade receivers 

reached Harry P . Da v i s, a We s i ngho s e v ·ce- president who 

saw the imme dia e op or u i y i s e li g a r eady made , 

simple - to - ope r a e r eceivers o 

stations could h e e crea e 

regular basis ( mi h, 19 5 ) . 

he ge eral 

0 y 

ic . 

r og ams o 

Conrad and h i s c r e w su o r e avi s' i ea a 

Radi o 

a 

0 

November 2 , 1920 , KA ( ) Pi s rg , e 

U. S. Department o Comme r ce l i ce s e s a io 

o n the air as a 

o broa cast 

the presidential el ec io 9 5 ) . e re were 

probably between 500 a 1, 000 se e rs (DeF er & De is , 

1985) . Those listeners were among he irs to lear that 

Warren G. Harding had won the election over James Cox , 

and broadcasting was on its way (Smith, 1985 ) . As Reed 

Bunzel (1991 ) wrote, "At tat moment , the nature of 



America's politics, sports, entertainment and information-­

in fact, its whole future--was forever changed" (p. 27 ) . 

KDKA's story typifies what happened with other radio 

stations joining the airwaves during approximately the same 

time period. Technically minded people who buil t 

transmitters as a hobby found themselves programming on a 

regular basis (Smith , 1985 ) . 

Technically, rad io was on its way, but fi a cia l y 

there was a barri e r . o one ha d i s covere a wa y for 

privat e enterprise to ma ke a pro 

en e rtainmen and ne ws . Vario s 

r o oa ca s i g 

o os a s e e i s c sse 

7 

such as allowing American Tel e o e a 

own all ransmi ers a a i e 

us e o he acili i e 0 e 

e e ra 

case 

s ha 

(AT&T) o 

a y or he 

eal y 

indiv i dual s s ho 1 e o 

and mus e um e 

The urn i ng o i C e 

i me o adve i e -- a ea 

prope y f o r s ale o Lo 

s ons o r e a rog am . i 

0 

9 5 ) . 

e co 

e 

the coun ry we r e urn o co e C 

financing (De Fl eu & e i s , 

By the end of 1920 , t e 

5 ) . 

e a r e 

issued 30 licenses with 2 o r e ss e 

1985 ) . With 10 percen of the o es 

e e o e 

e 

CO e C 

ra ie 

0 S 0 

i e 

a o a o s a c r oss 

o s or or 

o Co e r ce ad 

9 (Sith, 

e ' ted States 

having radio receivers in 19 5, became apparen that 
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radio was leaving the hobby stage and making drastic changes 

toward the better. Improvements abounded: commercially 

manufactured radio sets were available at department stores, 

loudspeakers replaced earphones, a nd AC current operation 

made it possible to us e hous ehold e ectrical outlets instead 

of short - lived batteries (Smi 985 ) . 

Licens i ng was on he i crease a 926 , 52 s a ions 

were on t he air througho he a o T ey ere 

broadcas ing hrough 5 . 7 i io a o es o a a ience 

of 23 million eo le wee y e , 99 ) . 

Ra io au iences cos s 

usinessme , o e k s, 

children. 

no o mi 

ai ve o 

o h 

he oe 

joy 

V 

ve 

n 

T y a 1 

y 

y 

0 

i 

ill i 

ow, e C 

romo el e o 

(Bun el, 1991, 

0 

ck 

7 ) . 

In 1 O, a io occ 

The econo ic e e 0 

C 

e 

a 0 

0 C 0 

C 

e 

e : 

a 

o a 

o e 

a 

0 0 I y ea e or 

0 e Co e c • 

6 erce 0 er ca o es . 

o e e ec o o se s a es 

in the earl 19 O eca e e 

toward f ood , clo hi g a s e e 

e o e eo e a we 

Hoe er, s a es i nc reased 



again in 1933 as the ave rage cost of the r ece iver dr opped 

and people rea lized that radi o brought hours of 

enterta i nment into the home at relatively little cost 

9 

(Smith , 1985 ). "By the middle of the depression decade, 

radio penetration had increased to 67 percent of all homes. 

People also began to put radios in their cars" (Smith, 1985, 

p. 37). As Jamieson and Campbell (1992) point out, the 

development of a mass media such as radio, coincided with 

the United States' growth into an industrial, mass, affluent 

society. 

World War II was taken into the homes of America 

through radio with events being reported as well as on-the­

spot coverage. The public listened to the radio and relied 

on it as an important source for the latest news of the 

world conflict. The percentage of radio-equipped homes 

soared and by 1950, 95 percent of all homes in America had 

at least one working radio receiver (Smith, 1985). 

Thirty years of trials, victories and tribulations 

brought the listening audience a long way from the home­

constructed transmitters and receivers in garages across the 

country. However, after World War II radio faced an 

unexpected challenge: the growing popularity of television. 

Profits in the radio industry began to drop and so it had no 

choice but to adapt (DeFleur & Dennis, 1985). 

That adaptation took the form of emphasis on 

i nformation and music with less attention on dramas and 
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comedies. The networks and national programming began to 

decline which forced radio to become a more local medium 

wi t h independent stations playing local programs, local news 

and local sports (DeFleur & Dennis, 1985). 

DeFleur and Dennis (1985) suggest that radio as a 

medium will never die despite the financial woes of 

particular stations. "Radio reaches people when a color 

spectacular on television would be out of place, or when 

reading a newspaper or going to a movie is not an 

alternative . Furthermore, it is unlikely that this role 

will be taken over by another medium" (p. 147). 

The people in the Plentywood, Montana, community agree 

fully with DeFleur and Dennis. That is one of the reasons 

they pulled together to save the local radio station that 

had its own unique history. 

An Historical Look at KATQ Radio 

During the first week of June, 1962, the first FM radio 

station in the state of Montana went on the air with 20 

watts of power and the call letters KPWD-FM in Plentywood, 

Montana (Nelson and Nelson, 1987). The station was 

originally built and owned by Ed, Clair and Keith Krebsback 

of Sidney, Montana, and Morris and Mary Lou Nelson of 

Plentywood. Mary Lou Nelson took on the role of station 

manager while Morris Nelson was named chief engineer. 

Morris had a First Class radio-telephone license that he had 
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earned after taking a six-week course at the Elkins School 

in Dallas, Texas (Nelson and Nelson, 1987). 

Initially, the station featured a multiplex service in 

addition to the regular broadcasting facilities. The 

multiplex put uninterrupted music into Plentywood businesses 

for a monthly fee. 

According to the Nelsons (1987): 

The Sheridan County people accepted KPWD with mixed 

emotions. Of course, their AM radios did not receive 

KPWD's signal; this meant that to receive the new 

station's signal, residents had to buy a radio that had 

an FM band ... and even then reception in the rural 

areas left something to be desired. But, where else 

was Sheridan County's local news available on a daily, 

hourly, or minute to minute basis? (p. 227 ) 

Sheridan's Daybreak II (Aashiem, 1984 ) mentions that the 

radio audience in Sheridan County adapted quite well and in 

the long run their patience was rewarded as the radio 

facilities improved. 

In late 1967, the station was sold to Empire 

Broadcasting of Baker, Montana, who managed the station on 

an even keel until January 1, 1975, when it was again sold 

to Bill and Cheryl Stallard of Stallard Broadcasting. It 

was during the Stallard ownership period that KPWD went 

through some major changes. Paul Harvey and the ABC Radio 

Network were picked up to air beginning in April, 1975. In 
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September of 1979 an AM frequency went on the air at 1070 

MHZ with the call letters KATQ-AM and 5000 watts making it 

the most powerful station in Northeast Montana (Aashiem, 

1984). 

The FM station was also given the new call letters of 

KATQ-FM, retiring the letters KPWD. Stallard, a big sports 

fanatic who had been awarded Montana Sports Broadcaster of 

the Year numerous times, named the station after the local 

high school mascot, the Plentywood Wildcat. At that time 

Plentywood had the most powerful radio station in 

northeastern Montana reaching over 200 miles in some 

directions (Nelson and Nelson, 1987) (See Appendix C). 

"Automation equipment was used at KATQ-AM for the first 

three months of operation with a middle-of-the-road format. 

The automation equipment was sold and the station went 

country music" (Nelson and Nelson, 1987, p. 288 ) . 

In January 1986, Boswell Broadcasting purchased both 

KATQ stations. They were sold again in 1988 to Joy Fanning, 

an individual who had begun her employment at the radio 

station as a news person in 1982 under Stallard's reign. 

Even though Fanning had the title of news person, little by 

little she worked into every area of the station (Fanning, 

1992) . 

When Fanning took ownership, she also took over an 

enormous debt-load, approximately $300,000. In fact, Bill 

Boswell had been ready to turn the keys over to the bank. 
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Fanning (l992) says, "At that point I really could not stand 

to see this community lose the radio station. The whole 

idea bothered me tremendously. so, I said, 'Bill, let me 

try. Please just let me try. I'll take a shot at it.' I 

wanted to keep the radio station here. I didn't want to see 

it close." 

KATQ was destitute of financial help at the time 

Fanning offered her services. However, the struggle to stay 

on the air had begun in the years prior to her take over. 

The station's problems began in the late 1970s and 

early 1980s when the AM transmitter went on the air to join 

the original FM station. Although some of the debt that was 

passed on to subsequent owners can be traced to putting on 

the AM, some can be traced to problems following KATQ-AM's 

becoming the emergency broadcast station for Northeastern 

Montana. 

A previous owner apparently failed t o put all the 

necessary equipment into operation and future owners took on 

additional debt to bring the station into full compliance 

with Emergency Broadcast System (EBS ) standards. That debt, 

too, was passed along (Sheridan, 19 91 ) . 

To add to the problems, equipment needed to be updated 

or restored badly at the station. "Much of the debt that 

plagued KATQ was inherited, and worse, there was little in 

terms of real estate or equipment to show for it" (Sheridan, 

1991, p. 32). 
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It was one calamity after another when Fanning took 

over: glitches, equipment failures, fires, antennas knocked 

out by lightning or high winds, with no engineer to fix 

them. "The station's service was interrupted over 150 times 

in Fanning's first year as licensee'' (Sheridan, 1991, p. 

3 3) . 

In 1991, Fanning had to make a decision. The radio 

station was in more debt than ever and equipment still 

needed updating. Her love for radio was not enough to help 

it out of the dilemma it was in. She went to the community 

leaders for help. The mutua l suggestion seemed to be to 

keep the radio alive in Sheridan County and so Fanning began 

looking for alternative measures (Fanning, 1992 ) . 

One of those alternative s proposed to change formats . 

A religious broadcasting group had heard the station was in 

financial trouble and made an on-site visit to Plentywood. 

They were very interested; however, the programming would 

have been totally different if it were to go religious and 

Fanning didn't feel it would be fair to the community to 

change the radio station format which had become so popular 

(Fanning, 1992). 

With religious programming there would be no commercial 

advertising, " so you've cut out that avenue for your 

business people, which in turn means they are going to take 

it elsewhere (the advertising ) --out of city, out of town, 

out of state" (Fanning, 1992) • 
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Suddenly there would be no basketball games or football 

game s broadcast and certainly not much news, such as the 

Northern Agricultural Network, Paul Harvey or farm and 

market reports which are very important to an agricultural 

community as remote as Sheridan County, Montana (Fanning, 

199 2 ) . 

"Somebody t ol d me once I s hould' ve taken the money and 

run, bu t I jus t couldn ' t do it , you know. I'm not try ing to 

be a martyr, bu t I jus t couldn ' t do it . I wanted to s tay 

he r e and be a part of this and t o me t he next best thing, 

well not the nex t bes t th i ng, the bes t thing , was to go to 

the community, " said Fa nning ( 1992 ) . 

According t o Bob Mann , pre s ident of Plentywood's 

Chamber of Comme r ce , KAT holds the community t ogether by 

keeping people i n touch with events happe ing in the l ocal 

area. Because of their remoteness, Sheridan County and, 

t herefore , Plentywood, onl y have access to ort h Dakota 

television stations which do not carry any ontana news, 

only weather . Without the ab i ity to adverti s e on local 

radio, Plentywood's business people would take their 

advertising to other communit ies which in t u rn woul d hurt 

the economy of Plentywood. The people of Sheridan County 

would be devas tated if the radio station were gone (Mann , 

1992 ) . 

The following chapter will go into more depth on Ma nn 's 

t hought s to expl a in the reas ons the people of Sher idan 
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County have become so dependent on KATQ to include 

remoteness as well as the KATQ ' s unique programming 

structure. To paint a better picture, the research will 

also briefly review the history and geographic area of the 

northeastern corner of Montana of which Plentywood is the 

heart. 



CHAPTER III 

THE PEOPLE'S RADI O 

Pl entywood, the Heart of Northeastern Montana 

Community - owned radio: it is an interesting thought. 

Why would people of a community think a local radio station 

was so significant when there are often so many to choose 

from? 

In Plentywood, Montana, that is not the case. KATQ 

Radio is the only source of Montana news. The television 

stations that reach Plentywood only offer news from North 

and South Dakota (Bruno, 1992). Radio signals that can be 

picked up on the AM frequency come from Canada and North 

Dakota and the other FM stations that would give Montana 

news come in only on fair weather days and are still full of 

static (Nielsen, 1993 ) . 

The local newspaper, The Plentywood Herald, is printed 

only once a week, each Wednesday, and the statewide paper 

printed 350 miles away, The Billings Gazette, doesn't arrive 

until after 10 a.m. Mary Lidahl, (1993) a member of Radio 

International KATQ Broadcast Association (RIKBA) , explains 

that she wants to hear the news first thing in the morning, 

so The Billings Gazette doesn't help her except to get more 

details of a story that she has already heard on KATQ 

ea rlier in the morning. 

17 
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It 's easy to envision why the local radio station is s o 

consequential to this area. W'th · 1 out it, the community would 

not only be isolated physically, but also mentally. "I 

think any rural community is proud of being a rural 

community, but they still don't want to lose touch with 

everybody else." (Nielsen, 1993) 

out: 

As the KATO Radio International Newletter (1991) points 

Information and news is vital to every citizen in 

the community, regardless of age. News and information 

have daily impact on our lives, providing us with a 

vital link to the rest of the State, the country, and 

the world. A local radio station in Northeast Montana 

is the only real link to the rest of the State, and is 

necessary for a strong community. (p. 1 ) 

A brief look at the geographic region and a history of 

the Plentywood, Sheridan County, Montana, area may be 

helpful to readers who are not familiar with the area. 

Without an explanation it may be difficult to imagine the 

remoteness of this region. 

Patrick Sheridan (1991) attempted to describe 

Plentywood's location on the map. He wrote that it was 50 

miles south of the Canadian border with Minot, North Dakota, 

t Sheridan pointed out that being 200 miles to the eas . 

't' Billings and Great Falls, were Montana's two largest c1 1es, 
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350 and 400 miles, respectively, to the west and that the 

closest big city is Minneapolis, Minnesota. 

Sheridan got it almost correct. However, Plentywood is 

only 16 miles south of the Canadian border and he neglected 

to point out that the North Dakota border is only 22 miles 

east. In all actuality, the town is almost North Dakotan 

and almost Canadian (See Appendix D) . Although not nearly 

the size of Minneapolis, the people of Plentywood think of 

the provincial capital of Saskatchewan, the Queen City of 

Regina, as its closet city, lying 12 0 miles to the north 

(Plentywood Chambe r, 1993) . 

The northeast porti on of Montana was the l as t corner of 

the state to be s e t tled. The history of what i s now 

Sheridan County, Mont a na , began in the late 18 00 s with Chie f 

Sitting Bull of the Assiniboines, who were of the Great 

Sioux Nation . No r theas tern Montana was the hunting pa radi s e 

fo r the Native American . The Plains we re inhabited by 

buffal o , deer, wolve s and fleet bands of antelope that 

passed like clouds before the hunter. Wild fowl filled the 

air and beavers blocked the s t reams (Plentywood Chamber, 

19 93) . 

By the early 1900s, the I nd i ans were on nearby 

reservations and cowmen discovered tha t the same corner of 

the state was not only their last front i er bu t their 

paradise as well. The numerous ponds and lakes on the 

benchlands and the Big Muddy River with its many sub -
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irrigated tributaries and rough breaks, provided an ideal 

range for livestock. Here was plentiful water; here was 

grass everywhere up to the horse's belly, tall and 

nutritious, lush not only for pasturage, but in abundance 

for winter feed (Aashiem, 1970 ) . 

As more and more settlers came to t he area, they began 

to flock to a mutual locale to ini tia t e the start of a 

townsite. The locale they chose wa s one s ugge s t ed by Dutch 

Henry, a notorious ou t law and horse thief of the r egion. 

A well-known stor y of t he a rea suggests : 

Back in the ea rlier days of the territory, a group 

of weary cowboys from the Diamond outfit made camp on a 

littl e creek. They were cold and hungry and not in the 

best of humor . 

The cook was striving vainly to coax some buffalo 

chips into a flame. The dampness , however, brought all 

his e ffo r ts t o naught . 

There were some uncomplimentary remarks about the 

cook pa ssed a round and the general impatience grew 

s tronge r. Fi nally Dutch Henry, a notorious figure in 

d "If you'll go two miles up these parts, jumpe up . 

1 f . d plenty wood" From then on , so this creek, you' l in · 

the lit tl e creek was known a s the story goes, 

Plentywood. 

Was s t a rted on the creek about When a post office 

its name f rom t he creek and t he six miles west, it took 
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community ha s been known as Plentywood ever since. 

(Aashiem, 1970 p. 587; French, 1987, p. 17; & Plentywood 

Chamber , 199 3, p. 7) 

Homesteaders began to stake out territories, break land 

and bring their families out west to a new home. On 

September 4, 1912, Plentywood was incorporated as a town 

(Aashiem, 1970) with city government beginning in December 

of 1912 (Plentywood Golden Years, 1962). Sheridan County 

was created on March 21, 1913, and Plentywood was named the 

county seat on March 17, 1917, by the Montana Supreme Court 

after a four-year battle with Medicine Lake, a neighboring 

town, for the title (Aashiem, 1970). 

As the Plentywood Chamber points out in their Visitor ' s 

Guide (1993): 

We are a young area; a place where buffalo still roamed 

110 years ago; where open range was still available to 

cattlemen and sheepmen 90 years ago; where the arrival 

of the railroad was major news 80 years ago ; where 

county division was a serious point of contention 75 

years ago, and where the discovery of oil some 35 years 

ago dramatically changed the economy of this region. 

(p. 38) 

Daniel N. vichorek (1993) perhaps summed up the rich 

history of the area best while trying to describe a 

published historical reference of the town, Plentywood 

Portrait: Soil, Toil, and Oil, edited by Jeanne French in 
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198 7 . Vichorek suggested that Plentywood's history is a l ot 

more compl ex than the title of that particular book implied . 

Accor ding to Vichorek, one could refer, "in approximate 

order to Indians, cowboys, outlaws, homesteaders, 

Communists, newspaper wars, baseball wars, bootleggers, 

moonshiners, pimps and car thieves. All of these things are 

past, but the oil, soil and toil remain, at least in part" 

(Vichorek, 1993, p. 37). 

Vichorek (1993) went on to explain that oil is not 

doing much these days because of low prices, and a lot of 

the soil is in the Conservation Reserve Program (CRP), which 

keeps it growing to grass. Besides saving the soil, this 

reduces the toil, although implement dealers and others are 

not too happy about it. 

KATQ-AM-FM, the Heart of Plentywood 

Although the 4,732 people of Sheridan County including 

the 2,136 people of Plentywood (Hovland, 1993) appreciate 

their rich history, they are perfectly satisfied to live in 

a rural Montana town that to some may seem almost boring 

considering its radical past. "We occupy a special corner 

of this earth and we love it because it is peaceful, safe, 

beautiful and presents the true meaning of freedom, space 

and community pride" (Plentywood Chamber, 1993 ) · 

f the community are happy as long That is, the people o 

KATQ -AM-FM stays on the air. as the local radio station, 
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The station has become the voice of Northeastern Montana, 

covering a radius of approximately 250 miles (Plentywood 

Chamber, 1993) and the local people would hate to be without 

it as Joyce Kane, member of RIKBA, points out, "I believe in 

a small community you need to have a means of communication 

that is more rapid than a one-day-a-week newspaper" (1993). 

Mary Nielsen agreed. "We'd be without anything that 

would do the local news, items of local interest. It's 

strictly a homebody station. Dogs get lost and cats get 

lost. Somebody's house is on fire. Last year the high 

school burned down" (Sheridan, 1991, p. 32 ) . These are 

things people in a close-knit community want to hear. 

There were others in the community that felt exactly as 

Kane did. For example: 

The prospect of KATQ-AM-FM Plentywood, Montana, going 

dark did not sit too well with the good people of 

Northeast Montana. So, instead of lamenting the loss 

of local service or blaming the station's misfortunes 

on the slumping broadcast marketplace or the region's 

agricultural woes, folks in Plentywood and surrounding 

Sheridan county decided to do something about it. They 

bought the station. (Sheridan, 1991, p. 32 ) 

There are numerous reasons that people in the Sheridan 

· felt a need to save the local radio County, Montana, region 

station. One of the reasons Marilyn Overby, a member of 

. 1 KATQ Broadcast Association), RIKBA (Radio Internat1ona 



24 

points out is the unique p rogramming the station uses to 

keep the community updated on mor e than j ust l ocal news and 

weather . "It 's j ust a real comfor t to know there is s ome 

link to know what 's going on" (Overby, 19 93). 

I nte rviews with Joy Fanning, the current 

ope rator / manage r/programmer of KATQ, provided much 

informa tion on the way the station is managed and operated. 

The t wo fu l l-time and two part-time air personalities along 

with a full-time secretary keep the operation flowing with 

the gu idance of the Board of Directors of RIKBA . 

KATQ does not follow a hot clock, defined by Eastman, 

Head and Klein (1993) as a pie divided into wedges to 

visualize an hourly radio program format showing designated 

sequences and program length. However, they like to say 'We 

live by the clock.' Everything is very precise. "We've 

got three networks that we're juggling around. We're doing 

the ABC Entertainment Network, we're on the Northern Ag 

Network and also Jones Satellite Network" (Fanning, 1992). 

They keep detailed computerized logs of everything even 

though it isn't required by the FCC anymore. 

Fanning considers KATQ an all-around radio station as 

opposed to an all-talk, all-news or all -music format . "We 

make a tremendous effort to take care of everybody that we 

can. we have a very good mix of programming" (Fanning, 

1992 ) . Fa nning remarks , "One of the real strengths that 

made the community support--doing what they did for this 
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radios a ion -- was programmi ng. 1 try to program i n a 

pretty cons e rvative way. I do it all myself" (1992). 

The programming strategies in a community l ike 

Plentywood are different from strategies in other places 

because this s t a t ion may be a person's only contact with 

news, weather, mus ic and community happenings (See Appendix 

E) • Each weekday begins at 6 a.m . with ABC News, from the 

ABC Ente rtainment Network, which according to Fanning is the 

highest rated news organization there is (1992). 

This is followed by news from the Associated Press 

which gives news summaries for Montana, North Dakota and 

Saskatchewan, Canada. At 6:30 a.m. Taylor Brown, the 

president of the National Association of Farm Broadcasters, 

brings the morning market report and John Pulaski gives the 

weather which is programmed both to the farming audience as 

well as the city dweller (Fanning, 1992). 

The school lunch menu is read a little after 7 a.m. 

Fanning says that listeners really depend on this when 

deciding if they need to pack a lunch for the kids or not. 

She gets many calls if the menu is not given (1992). Paul 

Harvey News is aired at approximately 7:30 for five minutes. 

Fanning believes KATQ is very fortunate to have his The Rest 

of the Story (1992). 

"One of the cornerstones of our morning programming is 

the morning devotion time, 11 Fanning (1992) said of the 

program s he created when she started at KATQ. Different 
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astors throughout Sheridan County, Montana, work on a 

rotating basi s , going into the radio station and taping f ive 

recordings , 3-5 minutes in length for an entire week. Af ter 

the devotion for the day has been played each morning, the 

hour is rounded out with appropriate music containing 

spiritual content. They may play anything from traditional 

gospel to John Denver or Erny Lou Harris' Live at the Grand 

' 01 Opry--Calling My Children Home. Fanning admits that 

this is probably her favorite part of the morning (1992). 

KATQ features other morning programs that may be unique 

to a radio station of this type. The broadcast goes live 

every day to Randy's Restaurant and visits with Randy 

Matzke, the owner. They converse about different topics, 

but what it mainly consists of is a home-style weather 

report which is "usually a slight bit crazed" (Fanning, 

1992) . 

The Hospital Report, a list of admissions and 

discharges is also given each day. "This is something that 

is unheard of" (Fanning, 1992). According to Fanning, 

Scobey, a town 42 miles west of Plentywood with the call 

letters KCGM ("KATQ Radio International," 1991), is the only 

other station in Montana which does a hospital report. 

Local listeners are faithful to this report. They genuinely 

care. t Send Cards, flowers, or go visit. They want o In 

connection with the hospital report is the Stork Report 

which is given each day whether a birth has taken place or 
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not. However , i n the case of such a small community a birth 

is a r a re occasion (Fanning , 1992). 

Obituaries are not normally done on the radio; however , 

at KATQ, "we do the h 1 wo e thing. We realize that this is 

very important to people and we'll always take time to do 

that no matter what, as long as I'm here," says Fanning 

(1992). 

The biggest show of the day is Minutes with Marilyn, a 

live show from Plentywood Rexall Drug Store. Fanning says 

that "it's a very, very popular program because it's a real 

avenue of communication for everyone in Sheridan County" 

(199 2) . Marilyn speaks about what's happening in the 

community on a very personal basis. It is very useful, 

especially to the shut-ins and the hospital people . "It 

would be a tremendous loss if ever gone" (Fanning, 1992). 

Weekend programming follows a different schedule from 

the weekdays (See Appendix E). Saturdays have two 

agricultural programs which are pre-recorded on Fridays 

followed by the syndicated American Country Countdown. At 

that point, the Jones Satellite Network takes over and plays 

all music from Denver, Colorado (Fanning, 1992). 

Sunday mornings have a spiritual theme from 6 a.m. 

until 12 noon. Following the morning news, to include area 

news, weather, sports scores and winning lotto numbers, the 

Renfro Valley Sunday Morning Gathering out of Renfro Valley, 

d KATQ l.·s the only station in Montana Kentucky, is aire . 
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which carries this particular program. Country Crossroads 

out of Dallas , Texas, is next and following that are church 

s e rvices: Revival Time--Assembly of God, Mass from St. 

Joseph's Cath01 ic Church, and the Plentywood Lutheran Church 

service. The Catholic and Lutheran services are carried 

live over the telephone (Fanning, 1992). 

Although Joy Fanning does not believe in radio images, 

she does use the term "Radio International" to describe KATQ 

since a good part of the listening audience are Canadians. 

In fact, the station's logo contains both a star and a maple 

leaf to symbolize both the United States and Canada 

(Fanning, 1992) (See Appendix F) . 

A profile of the unique quality of KATQ would not be 

complete without mentioning the special promotions that are 

done each year. The biggest annual promotion is the 

Northeastern Montana Farm-Ag Expo held in March. The radio 

station brings in everyone and every business that has 

something related to agriculture, hosts special speakers and 

provides demonstrations. This event gathers enormous crowds 

from all over the state and region (Fanning, 1992 ) . 

Letters to Santa Claus is also a big promotion. "That 

is, without a doubt, behind Farm Expo, our most popular 

program of the year, 11 comments Fanning (1992). Santa comes 

in live every day for two consecutive weeks during Christmas 

and reads every single word of every single letter he 

receives in care of the radio station. This program is a 



big hit with children , parents and grandparents alike 

(Fanning, 1992) . 

The program structure of KATQ-AM - FM is definitely 

unique and definitely worthwhile f or the community the 

station holds together. From let te rs of gra ti f i ca t i on 

received from Virgini a Carpenter (See Appendix G) to 
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Christine Basse t t's comment 11 
I • . . it's (the r adio ) a very 

important part of t hi s community and without it they'd lose 

s ome cohesion here " (1993 ) , Joy Fanning and her staff 

rea l ize how important the local station is . What makes it 

even easier for Fanning to work s o hard is thi s comment s he 

made , " I truly love what I do" (Fanning, 1992 ) . 

I ndeed, t he program structure of KAT -AM- i s tailored 

for the region , which was one of the reas ons the people of 

the community felt the s tatio was s o impor an . Had KAT 

been an all entertainment s ta ion w' th a few scattered news 

breaks and many advertis emen s, there is a ossibili y the 

community may not have felt so stro gly abo saving i 

Then again , the civic minded ess of he people in this 

rural area may have contributed also. A sense of community 

is strong in rural areas a nd this ofte t ' es is a large 

reason for the success of group project s in an i s olated 

area , such a s Plentywood , Montana . 



Personal Gratification Th H 
, e eart of Plentywood Radio 

To illustrate this point furth d . er an realize how the 

community used in this investigation operates, it was 

valuable to consider the political subcultures served by 

this radio station. Daniel J. Elazar, a political 

s cient ist, says that our nation is made up of three major 

political subcul tures that exist s i de by s ide or may even 

overlap ( 19 72 ) . 
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All three are of nationwide proportio s, havi g spread 

in the course of time , from coas o coas These pol itical 

subcultures have been termed i nd i v i d a s ic , 

traditionalisti c , and mora li s ic , an us e correctly w· 11 

point out why people of par ic lar regi o s a e e e ency 

t o perform acts in the way t hey do a 

which peopl e are mor e conce r e 

ar ic ar y s o 

erso a gra if ' ca io 

and which are more conce rned wi c ic e a i y {E azar , 

1972) . 

The individualis ic c 1 re e ha s ·zes e ce ra i y 

of private concerns, placing a r em 0 i g co ni y 

intervention into private ac tiv i ies 0 e i 

k tp l a ce i pro e work · g order . necessary to keep the mare 

This political culture is mainly compos e o pe r s o a 

gratifiers. fl· rst responsib ' ity is o himself A pers on 's 

(Elazar, 1972) . 

The traditionalistic politica C t re ref ects an 

d th t accepts a substantially 
older, pre-commercial attitu e a 
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hierarchical society as t f par o the ordered nature of 

things, authorizing and expecting thos e at the top of the 

s oc ial structure to take a spec i al and dominant role in the 

community and government. Th i s cultur e believes t hat 

legitimate p eopl e are t he l eaders and others a re s imply 

f oll owe rs (Elazar, 1972 ) . 

The mora list i c political cu lture i s surrounded by a 

strong civi c mentality. People tend t o get i nvolved 

politically and in other a ctivities f or the betterment of 

the commonwealth. The politic ' a ns a s well as the genera l 

public conc e ive o f pol iti cs as a public activity centered on 

some notion of t he public good and advancement of the publ ic 

i nt ere s t . The pe ople of a community contribute to the 

bene f i t of the community it s elf (Elazar, 1972 ) . 

Plen t ywood, Montana , lies in the middle of a morali s tic 

subcul t u re (See Append i x H) . Tha is one of the rea s ons the 

people of t he community felt the need to pull together in a 

time of need to s ave the local radio station . 

People interviewed in Sheridan County agreed with 

Elazar's work . Christ i ne Ba ssett (1993 ) said , "The r e i s a 

real p ioneer spirit he re , in the literal s ense , of he l ping 

one ano t her . r t hink it ' s from the fact that famil ies were 

s e ttled here i n ha r d times when t hey d i d have t o look out 

f or one another and t ha t i s s till here . " 

Joy Fanning ( 19 9 3 ) a l s o a greed . "When you 1 i ve in this 

part of the world, if you don ' t take care of each other, you 
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die." Fanning felt positive that the moralistic attitude of 

the community made the difference and that community-owned 

radio may not work in other parts of the country that don't 

have a civic mentality. 

After reviewing the remoteness of Plentywood as a need 

for the radio, the uniqueness of the programming as a desire 

for the radio and the nature of the peopl e in the region as 

a willingness to keep the radio, the re are two more reasons 

that people in the area may have contributed time , effort 

and financial backing to keep t he s tation a l i ve . These 

reasons are bas ed on Harol d Las s we l l 's (19 48) f unctions of 

the media. 

During the 194 0s, med ia s cholars were beginning to 

think about and do s e ri ou s re s earch on the role of mass 

media and the ir f unc tion in s ocie y . Among the s e s cholars 

was Harol d Lasswe ll , a professor of law a Ya e Unive rs i ty . 

Lasswe ll noted three f unctions of the edia : 

1 ) surve illance o f the envi r onment , inf orming the aud ience , 

2 ) correlation of the component s of s ociety in making a 

response to the envi r onment , s electing a d interpreting 

information, and 3 ) transmi ss ion of t he s ocia l heritage o f 

generation to gene ra tion , increasing cohes ion in s oc i ety 

(Lasswell, 1948 ) . some of the s e function s are u t il ized 

every day by KATQ listeners. 

For example, Kane, Overby a nd Lidahl (1993 ) al l 

m t
. d h state loca l a nd nationa l , as their main 

en ione t e news, , 
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reason for listening to the radio. "It is just a real 

comfort to know there is some li'nk to know what's going on," 

commented Overby, while Lidahl added, "I really feel that 

it's important that we have the area news." Mary Nielsen 

(1993) even commented that although many people don't 

appreciate the country music forma t KATQ has , they listen 

simply to hear the news. 

The above reflections are exampl es of Lasswe l l 's 

surveillance functi on that informs and prov i des news to the 

audience. This includes news t ha t the med ia interpre t as 

essential to the economy, s ociety and the public s uch as 

day-to-day weathe r cond itions, s ock market report s and 

traffic updates (Severin & Tankard , 1992 ) . According to 

DeFleur and Dennis , (1985) surveillance simply gathers and 

distributes inf o rmation . 

Another media fu nction that is common i Sheridan 

County , Montana, is t he s ocial inherita ce functio . It 

allows the media t o communicate i forma io , values and 

norms no t just fr om one gene ra tion to ano her but al s o from 

The the members of a part icula r s ociety to is ewcomers. 

s ocial inheritance funct ion s erves to increase the cohes ion 

· sense of commona ity in its in a society by creating a 

members. 1 that t hey aren 't a l one and have The members fee 

something in common with other members of the same society 

(Severin & Tankard, 1992 ) • 



34 

Christ ine Bassett moved to Plentywood in 1987 aft e r 

spending much of her life in Engl and . Basse tt didn 't listen 

t o t he radio when she first moved to Pl entywood and found 

that she didn't know what was going on. "Things would be 

happening and I wou l dn 't know about them. Then s omeone told 

me the s e cret t o knowing where to go and what to do in 

Plentywood is the r adio station" (1993 ) . 

Melv in DeFleur and Everette Denni s (1985 ) put all 

Lasswell' s information together and sa i d more simply that 

the med ia serve the func t ion o f informing , influenc ing, 

entertaining and prov i d ing a marke pace for goods and 

services . These are all f unctions that the Plentywood and 

surrounding community despera ely need and fun c tions that 

KATQ -AM - FM off e rs . 

No mat t e r what the ind i v i d a l reasons f or keeping KAT -

AM - FM a live , Joy Fanning says tha peo e r ea l y do fee 

close to t he s tation . She receive s ma y ca ll s an letters 

from listeners (See Appendix I , J, K, ad L) . "I ' m sure it 

happens other p l a ces, bu t I kind of h ' i happens more 

around here" (Fanni ng , 1993 ) . 

Obviously, there we r e a variety of reasons that the 

people of Northeas t Monta na wa ted t o keep KA on t he air. 

The next chapter will go into detail on the s t eps tha t were 

· · f m KAT owned by a private taken to make the trans1t1on r o 

citizen to KATQ owned by the comm ity. 



CHAPTER IV 

PLENTYWOOD, MONTANA'S PURCHASE OF KATQ-AM-FM 

Once Joy Fanning, former owner of KATQ Radio, decided 

to go to the Sheridan County community for help, the ball 

began rolling and nearly everyone p i tched in to help keep 

the station on the air. Mary Nielsen, chai r pers on of the 

board of directors of Radio Internation KATQ Broadcas ting 

Association, Inc. (RIKBA ) describe d i t as a fanta s tic coming 

toge ther of the community (19 93) . 

About two y e ars b e f o r e a ny thing wa s done offi c ially, 

people gradually b ecame awa r e of the financial prob lems . 

Fanning was using o ld , wor ou equip e pars becaus e s he 

had no money to buy n e w and this circ s ance ca s ed the 

station to b e of f the air many imes in her firs year of 

owne rship (Ni e lsen , 199 ) . 

A sma l l group of in eres ed ar ies ad friends b ecame 

conc e rne d abou t the possibility of losing he v oice of 

Northeastern Mon t ana KAT - AM - ry ielse {1993 ) s aid 

that Bob Mann of t he Chambe r of Co erce was very i eres ted 

in keeping the sta t i on g oi ng a s was he Economic Development 

committee . Nielsen saw t he d i s tres s n the r a io stat ion 

· fr t he oca l WIFE Chap t er, while doing radi o promo tions o 

· { "WI FE e l e ct s new," 1993 ) . Women Involved in Farm Economi c s, 

This is when she chose to get involv ed. 

35 
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Community leaders held several meetings to make a 

decision on what could be done. · During the same time, Mary 

Nielsen had written the Governor of Montana to see if there 

would be help through the Department of Commerce. "They 

called me and there was nothing available there. They were 

sympathetic, but. . " (Niel sen, 1993) . Joy Fanning had 

already contacted the SBA (Small Business Administration ) 

and learned tha t they don't ge t involved with radio 

stations, newspape rs or rental properties. They felt radio 

was a political entity and could have too much influence one 

way or the other (Fanning, 1993 ) . 

It was eventually decided that the community should 

make an effort to form a corpora ion, non-profit in the 

state and for -profit federally, tha cold pay off the large 

debts and assume control of the radios a io . 

Informational meetings were held i t e s rro dig 

communities of Sheridan County, explai · ng what had 

happened, and the strong possibili y 

its s e rvices could be lost . Each co 

a the statio and 

ity formed its own 

h ff as Peo e began to realize core group to support tee or 

what was happening (Plentywood Chamber, 1993 ) · 

At a public forum in Plentywood, ry ie se led the 

the Stat ion by suggesting the idea of a campaign to save 

Radiothon to bring in donations (Bruno, l99 2 ) · 

discussion and a te lephone call to the Federal 

After much 

( Cc ) to make sure a fund - raiser Communications Commission F 
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would be legal, it was decided to go ahead wi t h t he plans 

(Ni e lsen, 1993 ) . 

Inte rviews were t aped with nursing home r es idents ; 

s chool children were a lerted; various methods of publ icity, 

ut i l i z i ng not onl y the radio, but a great deal of s upport 

f rom the newspaper , were used . S rro i ng co i ies se t 

up their own call -in groups , since ca ling i o Pl e tywood 

often involved long distance call s ( le ywoo Chamber , 

1993) . 

KATQ Radio d i strib ed a es e e r / l yer s a i 

KATQ Radi o I nte rna i o a i s r es e a o osa 0 

all conce rned ci izens o e e a 

Roos eve l Coun ies a 0 e C The 

proposal will e 0 a i e e e ca 0 

elimi na e OS 0 e a a 0 

elimi na e a y a a 0 co ce a 

im roveme r e i e 0 e FCC a ce . 

end r e su l wil e C 0 e 0 

In e rna i o al I c . a a 0 e s o 

s tock . ( "KAT 0 e a 0 

The news l e e a e 0 e 0 

0 a e e Co work y le tting he co 

oca cer e a Attorney , The 

coo e a 0 T s 
citizens were worki g oge 

s 0 eca a ze t he 
group hoped to raise s ffic 'e 

station and keep it on the air . 

e 

y 



"Hopefully, 1250 shares of stock can be sold at $200 

per share. However, donations of any 
amount will be 

welcomed and all funds will be 
placed into an escrow 

account, and all will be returned in the event that the 

effort to save the station fails" ( "KATQ Radio 

International," 1991) . 
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Details were arranged and the fund-raising began. Many 

volunteers assisted at the Radiothon which was held in the 

Sheridan Room of the Montana National Bank on September 7, 

1991 ("Strong Response to, 11 1991 ) . Telephone lines were 

connected, with shifts of volunteers manning the lines and 

the computers. Large charts were mounted on all four walls 

of the large room on which all of the donors' names were 

written as they phoned in with pledges. 

Musical talent performed; volunteer personalities 

manned the microphones; people donated coffee and cookies; 

the Alta Vista Cafe sent in chicken dinners for those who 

worked the Radiothon through the lunch hour; children called 

in to challenge each other; grandparents pledged money for 

their grandchildren; visitors danced to the music, drank 

coffee, visited, and Plentywood's own Golden Girls performed 

a skit. 

At the end of a very tiring day, over $142,000 had 

either been pledged or already donated. "The amount of 

One day was pretty phenomenal for this money raised in that 

part of the country" (Fanning, 19 93 ) · "People love this 



radi o station, 11 Fanning told Debra Bruno (1992) 

interview. 
in an 

"People in th's 
l area make their living from the land, 
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but the past two decades hav b e een hard--there have been far 

more years wi th droughts and grasshopper infestations than 

Years with rain and bumper crops. p d ro uce prices are lower 

than they were in the 1950's" (Sheridan, 1991, p. 32). That 

didn't stop the local people from knowing the importance of 

their radio station and the importance of keeping it on the 

air. 

Mary Nielsen said, "We had kids opening up their piggy 

banks; we had one senior citizen in the nursing home give 

$29.45. It was probably all the lady had. We had three 

people in one household--each of them gave $5,000. That was 

our largest contributor" (Sheridan, 1991, p. 33 ) . 

Since the committee felt that it would take over 

$180,000 to get the station out of debt and make the 

necessary repairs and improvements, there was some 

hesitation about going ahead with the original plans 

(Plentywood Chamber, 1993 ). An article was printed in the 

· th public to attend a meeting to Plentywood Herald urging e 

determine what the next step would be. 

The article stated: 

d to go ahead with the purchase 
We have sufficient funs 

gh to improve and of the radio station, but not enou 

. nt This is a most 
update vitally necessary equipme · 
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difficult decision--do we 

go ahead, as over 1,000 
supporters have indicated that the corporation should 
do? 

It means that we will be continuing to hope for 

the additional amounts necessary to purchase equipment 

necessary to keeping the station on the air. The 

committee is s t ill looking at options, but we don't 

want to start out with a heavy debt load when equipment 

breaks down. ( 11 KATQ Radio Future, 11 1991, p . 1 ) 

Many members of the community attended that meeting 

with positive results . Creditors were con acted , and the 

bank agreed to do some rearrang ing of fina ces n order o 

help KATQ. Mary Nielsen said the proble was tha the f nd-

e eb raiser didn't draw enough money to ay 

psychologically, I think because o 

raised money, everybody that we owe 

(Ni e lsen , 1993 ) . 

e ay i w ich we 

o ey o acce ed less" 

11 All of these people knew ha , if e e a kru 

they weren 't going to ge t any of their o ey back or very, 

very little of it 11 (Nie l s en, 1993 ) • KA a origi a y 

d $ but Was fortuna e enough to have that amo nt owe 300,000, 

reduced to $180, 000 . In order for the ba to jus ify 

h . bank examiners, an exchange took elping KATQ to their 

place. 
· b ck part of the bank The radio station is paying a 

loan with 11 years of free advertising for the bank. 
11 And 
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then they buy ex tra adve rtising 

anyway. It has worked very 
well" (Ni el sen , 1993 ) . 

At thi s point , t he legaliti'es of 
the whole transfe r of 

owne rsh ip began . Fann · ing contacted a communications 

attorney i n Washington, D. c Rb •, o ert Jacobi, under the 

recommendation of a friend f h o ers who said 'He's one of the 

best.' Jacobi handled the t' en ire transfer himself (Fanning, 

1993) . 

Although the FCC's permission was required for the 

transition, "the FCC has really not said anything one way or 

another" (Fanning, 1993). They were astounded that a 

community would pull together like this to save a radio 

station, however. Mary Nielsen (1993) said, "They're a 

rather stuffy group." 

Robert Jacobi worked as a liaison between KATQ along 

with the people of Sheridan County and the FCC for several 

months. He took care of all of the paperwork and everything 

went quite smoothly under his guidance. Fanning (1992) 

remarked, "Had we not had him I would have hated to see what 

kind of road blocks the FCC would have thrown up." 

She went on, "We went through all the channels, did it 

all the right way. I'm sure they (FCC) probably looked 

twice at it, but I'm sure with Mr. Jacobi leading the way, 

t here really couldn't be any objections. The FCC is very 

bur eaucratic" (Fanning, 1992). They did require that all the 
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names of the people that gave $200 or 

more had to be listed 
with the FCC files (See Appendix M) . 

News of the community that was in the process of buying 

the local radio station spread th h roug out the country and 

donations began to flow in. 
A retired NASA engineer living 

in Great Falls, Montana, donated his s ervices to reconstruct 

equipment and even help with smal ler catastrophes over the 

phone. Group W, an affiliate of the Westinghous e 

Corporation, sent some excess equipment worth almost $60 00 . 

Even Robert Jacobi who had been so intrigued by such a 

unique case, cut his rate in half (Nielsen, 1993 ) . 

After all the necessary paperwork had been taken care 

of, including the Contract for Sale and Purchase (See 

Appendix N and 0) and the application for a new station 

license (See Appendix P) , the time came for the transfer of 

ownership . 

It was a difficult time for Joy Fanning although she 

does admit that it has really been better in the long r n 

h "The biggest because now she isn't under all t e pressure. 

struggle I had was just giving it up because it had meant so 

And I had tried too hard. I had dedicated my much to me. 

life to the radio station trying to keep it going" (Fanning, 

1993) . 

On February 1, 1992, Radio International KATQ became 

Radio International KATQ Broadcasting Association, Inc. 
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KATQ -AM-FM belonged to the comm . 

unity of Plentywood, Sheridan 

county, Montana (See Appendix A and B). 

Although Fanning still takes care of daily functions of 

KATQ-AM - FM, a board of seven directors was elected to handle 

the business end of the station. They take great concern 

with the financial situation with Mary Nielsen commenting, 

"We count pennies, literally. Nobody spends anything. This 

was part of the trouble before. Money was being spent sort 

of indiscriminately" (1993 ) . 

After its second anniversary of being communi ty -owned , 

KATQ was functioning fine with dona tions s ti l l coming i n 

periodically. The board sends out letters to members to 

keep them updated on happenings and adjustments. Often they 

ask for small donations t o sponsor the sports broadcast s or 

similar events (See Append i x Q and R) . These donations help 

keep the station afloat (Fann ing , 1993 ) . 

In her 2nd Annual Mee t i ng Report, Mary Nielsen said: 

"The station could not have survived in private 

hands. The generosity and many donations of time and 

talents has been overwhelming, and an indication that the 

area believes that KATQ is a vital part of the community" 

( "KATQ holds," 1994, p. 1 ) . 



CHAPTER V 

CONCLUSIONS AND RECOMMEND ATIONS 

Will the Community-owned Radio A 
pproach Work Elsewhere? 

In a time of a sta gnant economy, hesitancy in the 

banking world and competition from other media, radio 

stations throughout the country are having a difficult time 

making it financially. Although nothing i s d i fferent in 

rural Northeastern Montana, the local radio station is 

thriving thanks to lots of time, effort and suppor t from t he 

people of the community. 

The purchase of KATQ - FM -AM by the local peop e through 

their dona tions was a un i que s cenario and one tha the FCC 

doubted would ever be a success. However , wha the FCC did 

not know was the kind of determina ion peo le ca have whe 

it comes to retaining s omething tha t ey f'nd 

irreplaceable . 

The purpose of this t hes i s was to provide the a s wers 

t o those stations that might cons ider goi g to ity-

owned scenario. The story of KA is o e ha may be a e 

t o be replicated. It was a n answer wit w ich the peo e of 

She ridan County, Montana,have been thankf a ap y . They 

needs financial help to fo low in 
welcome any station that 

and keep radio stat ions a cr oss t he country 
their foot steps 

on the air. 
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Some of the people interviewed f or thi s s tudy believed 

a community-owned radio would only be a success i a s a ler 

area where that station was the onl y o e 

Kane (19 93 ) sugges ted that if there were 

chos e from, people wouldn ' t f eel 

was floundering . 

Christine Basse 

the re is al ways more 

(r ad io ) f o r inf orma i o 

99 a r ee 

ha 

lifeline . " In fac , ry 

fr om a radi o s 

asking ors es o s . 

ha ha een a ke n o 

men ion h 
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ow 

) . 

Joy F 

a c le 

o c l o 

·1 e 
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lock, stock and barrel. 

your whole livelihood. 

4 6 

Basically you're giving over 

And if you're not willing to do 
that then it's not going to work because people are not 
going to support a . pr1 vate entity. It' . s either going 

to be community owned or it's not. 

She continued, "yo, u re tossing your feathers in the 

wind and hoping you land okay." KATQ-AM-FM did land okay. 

Although it was hard for Fanning to let go of the 

station, she does know that letting go released her from a 

great burden. Now she can concentrate d · on pro ucing programs 

the listeners appreciate like the air show and public 

affairs. 

Even though Robert Jacobi did a fantastic job taking 

care of the legalities of the transfer of ownership and 

smoothing the way, Joy Fanning points out that the whole 

process did get very complicated. It took close to a year 

and the people involved definitely need to be dedicated from 

the beginning in order for the transfer to take place. 

Radio is a vital part of any community, metropolitan or 

rural. It wakes us up in the morning, drives us to work, 

provides background during the day and drives us back home. 

As mentioned before, DeFleur and Dennis (1985) suggest that 

radio will never die as a medium. "It reaches people when a 

1 telev1
· 81· 0 n would be out of place, or 

co or spectacular on 

Or going to a movie is not an 
when reading a newspaper 

alternative" (p. 147). 
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It is a dismal day when any radio station feels that 

the financial burden is too heavy and decides to go silent 

rather than struggle to stay on the air. It is hoped that 

this thesis will provide answers, hope, and understanding 

for radio stations across the country that need assistance . 

Community-owned radio may not be the only answer, bu t 

it certainly is an alternative and if nothing else will 

spark new ideas and perceptions in owne r s' minds when t hey 

are losing hope for a failing station . As Patrick Sher idan 

(199 1 ) pointed out, "as far as radio i s concerned, in spite 

of drought and hard times, i t' s s till a wonderful life in 

Plentywood. 11 It is possibl e f or other communities to feel 

the same way. 
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February 4, 1992 
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8 C 

59 



• • I 

' 

l tti ·• 
. ;.;;J;f-4' , . : 
-- :< . . ··-.:~;~-
-- - ' 

- . , .. 
---~ -~ ·7-

, --
,: w.~-:·_:_.,.._ 

,J 

- -. - ..... '. -. •. ~ . ... . . ,;,,. . 

--~-: . . ~ , .. . . - .,-.. ·· 



APPE X D 

61 



Sask., Canada 

24 Hour Port cl Entry 
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6:05 •·"'· -····· - ·· MT News & w..itar. H.D. & 
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EXRIBIT 3 

Radio International-KATO Broadcast Assoc 1· ati· 1 • on, nc. is a non-

profit corporation comprised of members of the co11U11unity. A member 

is entitled to on vote for each $200 contributed. The list of mem­

bers and votes is herewith attached. 

With respect to the identification of memberships under the 

heading 11 AnonY111ous 11 (a total of 11 persons), the contributors 

re~ested anonymity. Nine persons purchased one membership each, 

one person purchased two memberships each and one person purchased 

lO memberships. None of these individuals are officers or direct-

ors. 
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,, .. u, •• ,.,,uo, 
1 , .. t.lY 1 . CO•l• ,.c.,.•• •.• , ... 10, . ..,. 

JOCfi,N. LJ'..--, 
eoa,cn I ,1.aCOI• 
IO" I IUtlO 
ao-•1.D A t1lClh 
.,.. O VOL.■ll 
.,.-,.cc• co•• 
-.t•••D A •U.••C• 
.. LU ■ NI.OD( ■ 

-..al (.OT. oll 

COHN AND MARKS 

• ,.,. ...... 1 •• 

••■• I. •h.ll• 
"' .. I •• DI IOtC.l 
Al.1.&N ltOl(lt 40t..U 

I,,._.,,.,.• 11.00• ,u,..... y l&CNI 

AHlt.. IICtl.A l ■ • DCt..a.■ C, 

JO•• I H,.,,....Un 

•&L.•■D• I. 1a1■■ll 

Of COYNl(t. 
11 AICYI CO.. ■ 
UOtl.&ID 111 • ..._. 

SU IT[ eoo 
1333 N[W HAMPSHIRE AV[NU[ N 

WASHINGTON 0 . . W 
• · C. 20039, 1573 

f(L(""O•l II0 II It> 1110 

CAl t.. l CO••• · .. • •iu 11 GT 0111 . 0 C 

f(L(C0Ol(l llo t1 u, ,. u , 

(202) 452-4127 
December 31, 1991 

ex WP 

Ma. Mary McDonald 
Federal Communications Commission 
Room 349 
1919 M Street, H.W. 
Washington, D.C. 20554 

Dear Ma. McDonald 

Purauant to our telephone conver■ation ot Monday a tternoon, 
December 30, I •• enclo■ ing herew i th a copy ot Exhibit B to t he 
document entitled "Contract for Sale and Purchue ot Rad o 
International - ICATQ , Inc.• Th• pay.ant v ill be •a ll cuh. • Wh le 
the Contract for Sale and Purchau retlect ■ t.he depo1it ot 
$100,000 , it i ■ my understand i ng t.hat the • Radlothon • ra ud 
■omewher• between $140,000 and $150 , 000 . 

Enclo■ure 

bee: Joyce Fanning 
Mary Heilaon,.; 

Si ncere ly 

Robert 8 . J acobi 
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EXHIBIT B. 

ABC Radio Network 
A.s.c.A.P. 
All1tat• Tower 
A11oeiated Pre11 
Bill 801vell 
8.H.I. 
Darvia Accountin& 
Jone• Satellite 
r1r■er1 Union ln1ur1nee Co. 
Linda Knick 

H.O.U. 
Husic Korner 
O'Toole Law Firm 

Per1on1l tender• (computer) 

Security State 81nk 
Southern Trax Production, 
Advanced Re111rch 

$ 300.00 
1624.40 
1n.oo 

9060.15 
5750.00 

5~7.14 
370.00 

6187.30 
120.00 

6000.00 

46.99 

3 • 91 
75.00 

2304.00 

60,000.00 
1105.00 
2 30 .12 

$93,940.71 
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LAW orriccs 

COHN ANO MARKS 

SUNLIT S N(UITAOT N. ,.ANK WIGGINS o, COUNICL 
MAICUS COHN 

llONAIQ H. NAIKS 

SUITE 600 
ST.UL (T I COH(N NA•it L. l'[L[SH l333 NEW HA 

W 
MPSHIRE AVENUE N W 

ASHINGTON • · · 
• 0.C. Z0036-1573 

.,,,...,.0 N. SCHMIOT. JII J IIIAN DC 101cc 

JO(L H UvY ALLAN IOICIT AOL(I 

ooll•T • . JACOI I 

101 O OUIIO 
IOtlALO A. l ilOIL LAU,IN " · IL00'4 TCL[PHOH[ (zoz1 ZU ·lllo 
tAN 0. YOLN(I SUSAH V. SACHS 

C41LC COMAII -IIASH IHGTOH , 0 . C. LAWUNC[ N COHN .&,IIIL NCCLAIN -0[LAlill[ Y 

T[L[COPl[R (ZOZ) Z9l ·•IZ7 IUCH.UD A. H(LNICllll J0tOI I llllY"YSUn • 

1•1.t.N N. NAODIN N(LINOA K. SMINfr4[11J .. 

WATNC COY, JII . 

BX FEDERAL EXPRESS 

DIRECT DIAL , 

(202) 452-'810 

November 26, 1991 

Federal Communications Commission 
Maas Media Services 
P.O. Box 358350 
Pittsburgh, PA 15251-5350 

Dear Sir/Madam 

On behalf ot Radio International-KATQ, Inc., licensee of 
stations KATQ and KATQ-FM, Plentywood, Montana and Radio 
International-KATQ Broadcast Association, Inc., proposed 
assignee, there is herewith transmitted an application 
tor assignment ot the statton licenses -- together with 
FCC Form 155 and a check in the amount ot $1130 to cover 
the Commission tiling fee. 

Also enclosed is a salt-addressed, stamped envelope for 
your use in returning a stamped copy of the first page 
of this tiling. 

Enclosures 

bee: Joyce Fanning 
Mary Nielsen 

Yours very truly 

Robert a. Jacobi 



APPENDIX Q 

91 



KATO 

1'@j'@ 
RAD I 0 

July 28, 1993 

Dear friends and members, 

As ' many of you know, th 
e KATQ FM upgrade . 

reali,y. It was a long and s t · is finally a 
struggle, but at last the FM . ome imes disheartening 

1 , is on the air d p aces we d never thought possibl an reaching 
blankets all of Sheridan Count e; w~ATQ FM covera~e now 
we've also received reception repfrts \

th 
few exceptions -

from some are.:1s of Southern Sask Urofm Grenora, ND, and 
Sh • d · n ortunately some 

eri an County homes sti 11 have diff · · ' . 
d t h 

. . iculty with reception 
ue o ·t e1r location either behind a h'll · 

11 II l , or 1 OW l n a 
va . ey. owever, according to our engineer Tony c t 
this problem can be corrected in almost -all ' . uthes ha, 

· dd · · cases w1 t e 
su:1ple a 1t1on of an FM antenna, 2 vailable at the local 
Rudio Shack Store or it can be installed by Nielsen"s 
Satellite Service for a very modest charge. If you have 
questions, please call me, as we want everyone to be able 
to receive the new FM Stereo sound. 

None of this would have been possible \fithout your 
support. However, many vital improvements must still be 
made in order to continue to bring you the information you 
need on a daily basis. Specifically; we have recently had 
to purchase the other half lot adjacent to our studio 
location in order to install yet another satellite dish -
this one to receive the Northern Ag Network with Taylor 
Brown. The Ag Net goes to full satellite broadcasting on 
August 1, and in orde 1· to carry programs such as John 
Pulasky's weather, ma1 1< et reports, etc., we also muS t 

install new satellite receiving equipment. Taylor ~r~wn 
has very generously provided us with the indoor receiving 

1 t- · · -._t no charge, however, KATQ had to e~ec_ron1c equipment - t 
purchase the outdoor satellite , as well as the space 

0 

install it. We have done this, because we know the Ag Net 
is something the area cannot be without. 

AM d FM transmitters 
Also, in the near future, both t~e an to have trouble 
must be completely overhauled in °rd er d fi' rst as • · 11 be one ' 
~ree operation. The AM transmit_ter ~i and power damage, 
1t has sustained years worth of lightning blems from these 
and is still very vulnerable to p~o 1 $4 ooo not 
sources. Each overhaul costs approximate Y ' 

112 THIRD AVENUE EAST • 
PLENTYWOOD, MONTANA 59254 

406-765-1480 



including parts. We must also begin to acquire 
parts, and for the future, we mu t . spare 
transmitter. s obtain a back-up AM 

As- e go through these phases, and gradually 
technically sound broadc ast facility, we 
cont i nued support a little at d time. 

build a solid , 
ask for your 

l-.t t. hi:5 point, we're asking all nf our members for a 
Jona ti on of $25 or more this money will be used 
.:; pecifica J 1 y to pay _ for the new satell i te installat i on 
n •qu i r,~d to carry Northern Ag Network programming and for 
the h J lf lot of l:rnd where the inst.allation will be placed, 
as ,1ell as the demolitir;n of an llnsafe house on the 
Lo t . 

KA'fQ h:i s s11 ~· v i veJ, and i s becoming stron ger and better with 
your contin u.: d care and support. We look fo r ward to a fine 
sp o rts s e a , on with the new ~'M, and wi 11 need your help 
cJ u rin q spurts a s well. This is YOUP rudio stadon, we're 
vi?r ~ p roud t:J b e able to kee t=i it he r r> ffJr the enjoyment of 
a l 1 . f'le ;i s e call or drop by an d vis it i f you have an y 
ci u r> :, t i c. is o r conr.erns. 

Thrn k y0u. 

S i n r·erP- l y , 
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AUGUST 1993 

Dear Friends and Sports Fans; 

Football and basketball seasons are underwa nd . 
able to listen to play by play coverage on li~FH t7is ~eason, you'll be 
reaches nearly every hCllle throughout Sheridan Co t · and TO-FH stereo now 
scxnething we al~ waited for a long 12.!!& time! ~~~e I know ~~s is 
of KATQ kept the faith and supporteaour efforts thi you, t':19 friends 
one of the best broadcast facilities in this are~ of es cam,.mt Hoity now has 
I 1 t . h k . as em ntana. 
ts not cdooiphe eEBySet' muEmec wor remains to be done' inchxling the work 

to upgra e t e or rgency Broadcast Station capabilit l-l0'tl 
the work goes fon.iard on a steady basis. y. ever, 

In an earlier letter, I told you that the Northern Ag Network vi.th ta l 
8rO'Jl1 had recently begun all-satellite delivery of its prognmning •~h

0
~5 

John Pulasky' s weather ~orecasts, etc. This move forced KATQ to purchase 
a small one-half lot adJacent to the downtown stu:iio for a new satellite 
dish, as well as ?,Jrchase additional satellite receivi~ equipnent 50 ve 
could continue to carry Northern Ag Net progrimning. I m pleased to report 
the new installation is now canplete as of August 23rd. Your generous 
contrirutions helped make this possible, and keep the Northern Ag Network 
on KATQ. A note of interest; we have added seve.ral additional progrns 
for your daily information, inc.hrling an extra weather forecast vi.th John 
Pulasky at 7:10 am Mon-Fri. 

Its time again to ask for your continued support for the sports season . 
We're hoping you will beccme a KATQ 'Sports Booster'. A penonal, (no t 
coornercial) sports sponsorship is just $35. for 1993-94, Each sponsor is 
recognized on the air throughout the season. Again, w plan to broadcas~ 
as many games, both B and C class as possible, as well as toumanent action. 

If you'd like to be a KATQ 9ports booster , ple.ase mail your check toda to 
KATQ - 112 Third Ave. Plentywood Ht 59254. If you prefer, feel free to 
drop off your check at the studi~ so we can say hello and thank you in person, 

•If you have any comnents or questions regarding_ our sports ~er~e, ~~ 
station operations in general, please don't hesitate to cal , wr e, ' 
visit ""1.th me. We'd be happy to hear frcm you. 

,,,..,.....,.ruI""' CJwNED RADIO STATICJI - KATQI 
11 

Thank you again for supporting your v..,fT~" 11 

PUAsE mL US lo.J YOU \.UJlJD LIKE Y00R ~ ~! ----------
112 THIRD AVENUE EAST • PLENTYWOOD, MONTANA 59254 
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