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ABSTRACT 

Devoted to the Democratic Par y from his you h, 

James Aloysi us Farley rea l ized his life ' s ambition when he 

became Campaign Ma na ge r f or Franklin De lano Roosevelt in 

19 32 . Endowed with the gift of easily mak i ng f r iends , 

Farley played an integra l role in introducing Roos e v e l t to 

the Democratic politicians prior to the 1932 Democratic 

Convention. 

Farley is credited by many as being the one 

responsible for Roosevelt's success in securing the Demo­

cratic nomination in 1932. Roosevelt's subsequent election 

as President in 1932 was a foregone conclusion due to the 

dismal economic condition which gripped the country under 

President Herbert Hoover. 

After directing Roosevelt's successful effort to 

become President, Farley was appointed to the President's 

cabinet as Postmaster General. Farley served as Post­

master General until August of 1940. Farley also served 

as Chairman of the National Democratic Committee for eight 

years, from 1932 until 1940. In addition, he directed the 

successful e ffort to re-elect Roosevelt in 1936. 

Following the unprecedented victory by Roosevelt 

in 1936 , a rift began to deve lop between Roosevelt and 

Farley. During Roosevelt ' s battle to enlarge the Supre me 



Cou and his personal a mp 

cratic cong r essme n , 1 b c am 

o purg 

ppa r nt 

c rain D mo-

ha F rl y w s 

disenc ha nt d with th e Pr sid nt . Fin lly , wh n Roos v 1 

d e cided to r un f or a third c onsec uti ve te rm , Farle y openly 

opposed the Pre sident . 

In this pro ject , I p ropose t o e x a mi ne Fa rl ey ' s 

role i n the 1932 and 1936 Presidential e lectio n s . Spec ial 

emphasis will be given t o a cons ideration of the rol e o f 

Farley a s he directed Roos evelt's que s t t o gain the Demo­

cratic nomina t i o n i n 1932. 

This study will reveal the role of Fa rley in the 

Rooseve lt administration and his efforts to stren g t hen 

t he Democratic Party. I will also explore the factors 

wh i ch contributed to Farley's break with Preside nt Roos e ­

velt. Finally, I propose to make a brief assessme nt o f 

t he relationship of Farley and Roosevelt. 
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Chapter I 

INTRODUCTION 

James Aloysius Farley often said that he was born 

a Democrat. At the age of eight, he carried a torch in a 

parade for William Jennings Bryan, in his home county, 

Rockland County, New York. At that tender age, he vowed 

that he would redeem Rockland County from the Republicans. 1 

One of five sons raised by his widowed mother, 

Farley spent his youth working at odd jobs in the village 

of Grassy Point, New York. As a teen-ager, Farley was a 

large strapping athlete and an outstanding baseball player. 

But his a bsorbing inte r e st was politics, as the political 

news eve n took precede nce over the sports pages of the 

newspaper. Fasc inated by e l ection contests and devoted 

to the Democrati c candidate s, Farley had a burning desire 

to become active i n politics. 

Farley finish e d high school in Rockland County, 

New York, in 190 5 , one of three g r aduates. He then com­

pleted a one year bookkeeping course in nearby New York 

l"Jim Farley: An Elk on Tour," American Mercury, 
27 (Septe mber, 1932), p . 13. 

1 



City . After gaining experience as a bookkeeper, Farley 

worked for fourteen years for a gypsum company in New York 

City. As a trave ling salesman for this company, Farley 

gained valuable experience as he traveled about New York 

State dealing with businessmen. 2 

2 

Before he was old enough to cast a vote, Farley was 

active in local politics, assisting the Democratic Party. 

Elected as Town Clerk at twenty-two, Farley learned valuable 

lessons while working with the Stony Point citizens. At 

thirty, Farley was elected Democratic County Chairman for 

Rockland County in 1918. This position allowed Farley to 

become active in state political affairs, an opportunity 

he relished. That same year Farley pleaded with both 

Tammany leader Charl e s Murphy and Alfred E. Smith to en­

courage the candidacy of Smith for Governor. 3 Smith was 

elected as Governor in 1919, and Farl ey 's friendship with 

Smith began to t ake him up the political ladder. 

Farley was married early in 1920. A few months 

later, he took his wife to a reception in New York City 

where they met the Democratic Presidential candidates, James 

M. Cox and Franklin D. Roosevelt. Farley was thrilled; yet 

little did he know what the future held. 

2Drew Pearson and Roberts. Allen, "The President's 
Trigger Man,'' Harper's Magazine, 170 (March, 1935), p. 389. 

3James A. Farley, Behind the Ballots (New York: 
Harcourt, Brace and Company, 1938-)-,-p. 24. 



Chapter II 

THE PRE-CONVENTION CAMPAIGN 

As a youth, James A. Farley had aspired to be in­

volved in the challenging intrigue of politics. Beginning 

as Town Clerk, and later serving as Democratic Chairman of 

Rockland County, New York, Farley obtained an intimate 

knowledge of Democratic politics in New York. It was in 

Rockland County that Farley mastered many of his later 

famous political t e chniques, especially the granting of 

small favors, and the prolific writing of letters. 1 

As an active De mocrat, Farley became useful to Gov­

ernor Al Smith. Smith appointed Farley to the New York 

State Boxing Commission in 1923; the n late r, Farley was ap­

pointed a membe r of the New York De mocratic Committee. As 

a result of his successful e fforts in s e rving on the New 

York State Democ ratic Committee, Farley was chosen, in 1930, 

as Chairman of the De mocratic State Committee. In this new 

capacity Farl e y was to direct the re-election of Governor 

Franklin D. Roos e v e lt i n November of 1930. 2 

lFrank Fre ide l, Franklin D. Roosevelt: The Triumph 
(Boston: Little, Brown and Company, 1956), p. 173. 

2New York Times, October 1, 1930, p. 1. 

3 



Farley, with his customary e nthusiasm and energy, 

began to crusade for Roosevelt's gubernatorial victory. 

The Democrats were not threatened concerning a victory, but 

it was a wide margin of victory that Farley was desirous of 

achieving. The state Democratic leaders hoped that 

Roosevelt would break former Governor Alfred Smith's record 

plurality of 385,938 votes. If Roosevelt could win by a 

record plurality, it would have a significant effect on the 

prospects of Roosevelt as nominee for the 1932 Presidential 

contest. 3 

4 

Roosevelt's gubernatorial triumph was a record 

breaking plurality of 750,000, and Farley immediately began 

advancing Roosevelt as a strong candidate for the Democratic 

nomination in 1932. In a release to the press, Farley stated 

his feelings: 

I fully expec t that the call will come to Governor 
Roosevelt when the first presidential primary is held, 
which will be late next year. The Democrats in the 
Nation naturally want as their candidate for President 
the man who has shown himself capable of carrying the 
most important sta4e in the country by a record­
breaking majority . 

Without consulting Roosevelt, Farley had issued the 

first public statement pro jecting Roosevelt onto the 

3Ibid., November 3, 1930, p. 1. 

4Arthur M. Schlesinger, Jr., ed., History of 
American Presidential Elections 1789-1968, III (NewYork: 
Chelsea House Publishers, 1971), p. 2720. 



national political sce n e for 19 32 . Farley contacted 

Roosevelt by phone as q uickly as possible to inform him of 

the stateme nt linking his name with the Presidency . 

5 

Governor Roos e velt laughed and said, "Whatever you said, 

Jim, is all right with me . 115 This was the first time that 

direct conversation had ever passed between Roosevelt and 

Farley about the Presidency. That incident and the national 

press coverage of the Farley sta temen t were the actual birth 

of the Preside ntial boom for Roosevelt. 

Louis McHenry Howe, Roosevelt's closest confidant, 

developed a close relationship with Farley, who was serving 

as Democratic State Chairman . Howe, unbeknown to anyone, 

was actually grooming Farley to lead the Pre sidential cam­

paign for Rooseve lt. Howe , asthmatic and in poor health, 

did not have the personality that was nec e ssary to work 

closely with the public , e spec i a lly to sol icit convention 

delegates around the nation . Together , Howe a nd Farley 

t eamed to boost the Presidential stock of Roosevelt, but 

someone wa s needed who cou l d s e rve as campaign manager . 

In a lmost eve r y re s pect , Farley seemed to be the 

ideal choice . He had a passion for po litics and a 

r emarkabl e knack for making po litica l friends, and 

inspiring them with great enthusia s m. Fa rl ey also brought 

to the job of campaign manage r some unusual qualifications 

5James A. Farley , Behind the Ballots (New Yo r k : 
Harcourt , Brace and Company, 19 38-) -, -p . 62 . 



wh ich we r e v e r y v ita l in 1932. He was of Irish ancestry , 

a nd a Catholic , whi c h made him personally a ttrac tive to 

innumerable urban Democ r a tic politic ians. Yet h e was from 

6 

a small town and personally dry regarding the delicate 

q ues tion of Prohibition. Farley had established for him­

self a r e putation for absolute r e liability, loyalty, and 

friendliness; also, he soon became an incomparable political 

organizer. 6 

Because of his great success in New York politics, 

Farley had already become enough of a celebrity that the 

American Tobacco Company used him in their newspapers to 

endorse Lucky Strike cigarettes. Farley was neithe r a big 

city politician nor a member of Tammany Hall; this made him 

much more acceptable to certain segme nts of influential 

Democrats. Farl ey was blessed with a remarkable memory of 

names and fac e s, and in his many travels this allowed him 

to gain the confidence of numerous politicians. When it 

was necessary fo r Farl e y to venture beyond the bounds of 

New York State , he r e ta i ned his c harisma and friendliness, 

thus quickly causing peop l e to like him as well as his can­

did a te. Roosevelt hims e lf wa s we ll awa r e of Farley 's abil­

ities, as h e indicate d in a lette r to a fri e nd in Se attle, 

"I hope tha t you will kee p in touc h with Mr. Farley, who 

. 11 b l . 117 has prove d to b e a n e xc e pt1ona ya e o rgani zer. 

6schl e singer, p . 27 21. 

7Freide l , p. 174. 
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Far] c'. y , llow C' , and other co nfidant.s ueqc1n i1l cdrrwsl 

the q uest of gai ni ng t he De moc r a tic nomi nation for Governor 

Rooscvc l t. Th e fir s L de:c i sion t-. o b< ' madl' co nccrn cc1 wh e n they 

should active l y l a unc h the ir campa ign for Roo seve l t . Th e r e 

was the obv iou s hazard of beg inning too early a nd o f losing 

momentum be for e t he ac tua l convention. The dec ision to 

begin a year and a ha lf be for e the Democratic Conve ntion wa s 

one of the most mome ntou s decisions. However, once Farl ey 

and his confidants committed the ms e lves to thi s path , they 

began to wage a n aggress ive campa ign, using th e time e lement 

to their advantage . 

Farl e y started in a qui e t , inconspic uo us man ne r to 

acquaint Democratic loade rs a round th e countr y with 

Rooseve lt. Shortly a ft e r Rooseve lt' s 193 0 gube rnator i a l 

election, Fa rl ey s e n t o ut a s mal l book l e t t o ac tive Demo-

cratic work e r s a round t he Nation . State c hairmen , v i ce -

chairmen, national commit t eemen a nd o th e r s hold ing positions 

of responsibil i t y in the De moc r a t ic pa rty r ecei ved the book ­

let. This bookl e t was a manu a l a bout t he New Yo r k State 

Democratic Commi ttee , conta in i ng many routine facts . Th e 

bookl e t was me r ely a fe:c l e r, but it e l ic ited a s i gnif icant 

r e sponse a nd a ll owed F',1rley to b e gin a corr esponde nce with 

ke y Democratic l e aders Al l ove r th e countr y . 

Fa rl e y wc1 s t ota lly immer sed in po liti cs as he con ­

tinued to be r espo nsibl e for the orga nization a nd growth o f 

8Far l ey , p . 70. 



the De mocratic Party in New York . He displaye d hi s poli ­

tical philosophy regarding patronage following a me eting 

with Roosevelt . Farl ey state d that his inte ntion was that 

of strengthening the De mocra tic Party, and h and ing out jobs 

on the basis of how an indiv idua l could be use d in helping 

the Democratic Par t y develop its stre ngth. Mincing no 

words, Farley said that his plans d e finitely include d r e ­

placing the deadwood of the old Democratic state l ead­

ership.9 

In his book, Behind the Ballots, Fa rley made the 

following obs e rvation: 

A political campaign is a matter of years--not 
weeks or months . Long before the public hears the 
tumult and the shouting , th e pre liminary ' build -up' 
has bee n und e r way, a nd every step take n during this 
preparatory period is usuall y the result of long and 
painstaking consideration . 10 

8 

Applying his philosophy , Farley wasted no time e stab lishing 

a dedicated and hard work ing organization to for tify the 

Roosevelt bid to gain the Democratic nomination . 

Never in the history of po litics, up to that time , 

had there been anything comparabl e to the l e tte r writ ing 

and long dista nce tel e phone call s wh i ch the campa i g n em­

p loyed . In the fo llowing months , Fa rley ' s gree n ink 

signature became f a mous na tion wide . Amaz ing as it may 

9New York Times , December 7, 1 930 , p. 3 . 

lOF a rl ey , p . 59 . 



seem, Farl ey wrote every county chairman in all forty - eight 

states, as h e was developing a pe rsonal r e l a tionship which 

proved inva luabl e . Farley used e very means conceivabl e to 

strengthen a contact. Births, marriages , weddings, and 

anniversaries were occasions in which he employed corres­

pondence effectively. In many insta nces, autographed 

photographs of Roosevelt were also used. 11 All of this 

effort was part of the strategy which Farley utilized to 

secure delegate s for the Democratic Nat ional Convention in 

June of 1932. 

Farl ey labored to develop a detailed knowledge of 

the National and State Democratic organizations. This 

entailed a stupendous amount of work, but Farley was com­

mitted to the mastery of the organizations, down to the 

most minute d e tail. No predecessor of Farley's had 

developed such a complex organization . This meticulous 

planning and thorough structuring accounted for much of 

Farley's success. 12 

By the spring of 1931, Roos evelt headquarte rs had 

been set up at 331 Mad ison Avenue , New York City, and were 

functioning in an e f ficien t manner. The Hoove r adminis ­

tration was being overwh e lmed with troubles , and the yea r 

llJames A. Farley , Jim Farl e y ' s Story : The 
Roosevelt Years (New York : McGraw-Hill Book Company, Inc., 
1948), p. 9. 

12conrad Joyner , The America n Politician (Tucson: 
The University of Arizona Pre ss, 1971), p. 161. 

9 



of 1 932 seemed to forecas t bright prospects for the 

Democrats . However , there would not be a victory by 

default, as othe r De mocrats we r e preening th e ir politica l 

potentials. 

During a n interview in May of 1931, Farley pre­

dicted that the next President would be a Democrat from 

New York. This comment caused speculation as to whether 

he was making reference to former Governor Smith, or 

Governor Roos eve lt. However, because of his strong com­

mittment to Roosevelt , it was believe d that the reference 

was to him. Farley also predicted that the Democratic 

platform in 1932 would b e "we t enough to satisfy the 

wettest wets in the party , and yet not offe nsive to the 

Democratic drys. 111 3 Furthe rmore, Fa rley said that the 

South would accept a wet Democrat , a nd that a man who was 

right on power and utiliti e s could carry fiftee n states 

west of the Mississippi River . 

Rea lizing the importanc e of a strong home base, 

Farley spent conside r ab l e e ffort stre ngthe ning the Demo­

cratic Party in New Yo r k . Fa rley charged the upstate 

democratic l eaders with f a ilure to g ive proper leade rship 

in recent years. Displaying his determination and 

toughness, Farl ey s aid tha t l eaders who would not 

cooperate with him should b e s e t a s ide and that he in-

13New York Time s, May 22, 1931, p. 6 . 

10 



tended to oust those l eaders . Farle y reiterate d his 

posit ion by saying: 

If it i s neces sary, we a r e go ing to se t such 
leaders aside ; if we can't do it in a f ai r way, we 
will b e bruta l about it. It is my purpos e to make 
the Demo~rati c party of the present the stron~ist 
Democratic party New York State has eve r had. 

11 

In March of 19 31, Farley s e rved as Roosevelt's 

e missary concerning the ve ry sensitive issue of prohibition. 

John J. Raskob, Cha irma n o f the Democrati c National Com­

mittee, was d e t e rmined to commit the De moc ratic Pa rty to the 

repea l of the Eighteenth Ame ndme nt. To h ave taken an avowed 

stand at tha t t ime wou ld have hurt Rooseve lt a nd splintered 

the Party. Fa rl ey direc t e d t he opposit i on ' s sta nd aga inst 

Raskob a nd won a very importa nt battl e . Thi s victory added 

immeasurabl y to Farl ey ' s stature in the eye s of many 

Democratic l eaders around the country . 1 5 

Farl ey was one of the first politicians who 

realize d the potent s treng th of the women ' s vo t e . He e n­

couraged El eano r Roos eve lt to tak e a l ead ing role in cap­

t uring the women ' s vote in New York . Far l ey expre ssed his 

belie f about the rol e of women in poli ti cs as fol l ows: 

What we need is to get the women out; and the 
b est way to do it is to have a woman on eve r y county 
committee i~ t he ~t~te . Women gygera lly a r e more 
inte r es t e d in politics than men . 

14 Ibid., Jun e 10 , 1931, p . 5 . 

15Fa rl ey , Ballots , p. 7 6 . 

1 6New York Times , June 1 0 , 1931, p . 5 . 



During the summer of 1931, Farley made a trip to 

the West Coast, oste nsibly to attend an Elks' Convention. 

He conceived the idea of mixing politics with pleasure , 

12 

and it resulte d in one of the most fruitful ventures of the 

Roosevelt campaign. Farley traveled more than 30,000 

miles, meeting with more than a thousand Democratic leaders . 

The trip was re a lly the b e ginning of Farley's attempt to 

persuade various De mocra tic state l eaders that Roosevelt 

was a viabl e pre sidential candidate. Exercising his 

incomparabl e gift for making fri ends, Farl ey won many 

adherents to the Rooseve lt forc es . "All I did ," h e later 

recall ed , "was to drop into a town a nd mee t the people I 

had writte n t o ... and the n just give them a plain heart to 

heart t a lk ... 1117 After Farley returned home , he s e nt a 

persona l l et t e r to each of t he 1 ,1 00 Democratic l eaders 

with whom h e had t a lked . 

The Wes t e rn trip de finit e ly showe d the wisdom of 

the aggr e ssive ea rly r ace which the Roosevelt t eam had 

d e cided to run. The trip also ceme nted in Farley ' s mind 

the r eali zation that the possibility of a ttaining the 

Presidency for Roos eve lt was no longe r a dream , but a 

go a l within grasp. Fa rl e y found a good acc e ptance o f 

Roosevelt all ove r the We st . After r e turning from the 

rewarding weste rn tri p , Farl ey was optimist ic a nd gave 

17sidney warren , The Battl e for the Presidency 
(Philade lphi a : J.B . Lippincott Company , 1968), p. 224. 
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strong public sta t e ments about the r e s e rvoir o f Roo s evelt 

s tre ng t h whi c h h e had f o und.18 

In dea ling with sta t e De mocra ti c l ead e rs, Farl ey 

did all that he could t o e ncourage the state s to have 

e arly conve ntions a nd t o commit the ms e lve s for Roos evelt. 

This strate gy was ne c essa r y a s Roos evelt need e d to have 

two-thirds o f the De mocra t i c de l e gates in orde r to ge t 

the nomination . Also , Farley e nc ouraged the sta t e s t o ge t 

away from the " favorite -so n" idea , because it ti e d up 

blocks o f votes tha t could be manipu l a t ed t o deadlock the 

conve ntion. 

The f a l l of 1 931 was ext r e me ly busy for Farley a s 

h e wa s d eeply involved in both New Yo r k and Na tiona l 

politics. Fa rl ey and his a i des worked di l igent l y , ma king 

the necessa r y arrange me nts to h ave Roosevelt ' s name on t he 

ballo t in the var ious state primar i es which wou l d beg i n 

early in 1 932 . The ea rly primarie s were a v i ta l key and 

would h ave a grea t e ff ec t on t h e Roo s eve l t c andidacy if 

the s tates wo u ld d ec lar e for him . Strateg ic to Far l ey ' s 

p lanning wa s the fact tha t of all the prospe ctive can­

didate s, Rooseve lt a l one had a nationa l appea l. 

In December of 1931 , Farley met with Rooseve lt a t 

wa rm Sp r ings , Geo rgi a , whe r e they discuss ed their plans. 

Roo s eve lt had no t yet decla r e d hims e l f a candidate fo r t he 

1 8New York Ti me s , J ul y 1 9 , 1 93 1, sec . 1 , p . 5 . 
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Democrati c nomination, as h e was playing the field ve ry 

cautiously. However, Farley was quite busy on b e half of 

Roosevelt. There was speculation tha t Farl ey wanted to 

speed up the s ea rch for delegate support for the Democratic 

convention, which was only six months away. 19 

Whil e in Georgia, Farley met with Democratic 

leaders from the South. He found good acceptance of 

Roosevelt in the South generally as well as among the Demo­

cratic leade rs. Far l ey was elated with the r e sults of the 

meetings and, with characteristic optimism, said that 

Roosevelt had capture d the public f ancy and that there was 

no stopping h im this side of the White Ho us e . 20 Realizing 

the support that Roos e velt was attrac ting from the South 

and the We st, Farl e y wa s highly pleased with the progress 

of the campaign. 

Farley made fr eque nt journe ys to Washington to 

confer with various party l e aders . On on e of t he se vis its 

to Washington , h e wa s b e siege d by ne wspape r reporters 

inquiring about the p r og r e ss of the campai g n . Farle y made 

the prediction that Roo s evelt would r e ceive the De moc ratic 

nomination on the first ba llot. This prediction was r e ­

peated at various time s in the c a mpa ign by Fa r ley , and 

19rbid., De c e mbe r 9 , 1931, p . 6 . 

20rbid., Decemb e r 11, 19 31 , p . 20 . 



fr e que ntly r ece ive d str ong c ritic ism. However, Farley 

decided to take this bold course , be lieving tha t mor e was 

to be gaine d by cal ling at t e ntion to the f act that 

Roosevelt was the outstand ing candidate . 21 

15 

Though the country was in the midst of a terribl e 

e conomic depression , Raskob seemed to be obses sed with the 

prohibition question. Raskob wanted the Democratic 

National Committee to make a strong stand aga inst prohi­

bition. Fa rl ey , realizing the s e nsitivity of the issue in 

the South, oppos e d this plan . Farley contended that it 

was not the responsibility of the National Committee to 

declare itse lf on the issues. He was apprehensive that a 

statement at tha t time wo uld caus e him to lose some 

d e l e gates who favor e d Roo seve lt e v e n though they were 

'drys.' Al Smith , who was beg inning to d e monstrate great 

interest in the pa rty nomination , the n a ccuse d Farley of 

. f h.b. . 22 'pussy-footing ' on the que stion o pro i ition . 

Farl e y mad e a d e t e rmine d sta nd against Raskob and 

Smith, eve n r e fusin g to ca ll a Ne w Yo rk State De mocratic 

committee meeting . Farl ey and his s upporters defeated 

Raskob and Smith r egarding the pos it ion which the Na tiona l 

Committee was to t ake o n Prohibition . However , as a r e ­

sult of that confronta tio n , sides wer e being taken, and 

21Far l e y , Ballots , p . 89 . 

22New York Time s , Decembe r 1 5 , 1931, p . 8 . 



there was no longer any doubt but that Alfred Smith would 

be a formidabl e obstacle at the 1932 National Democratic 

Convention. 2 3 
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The year of 1932 dawned with the promise that 

events would soon indicate whether Roosevelt's candidacy 

had the potenti a l that Farley believe d it to have. In 

Farley's first public statement in January of 1932, he 

said that Roosevelt was p roceeding vigorously toward the 

Democratic nomination . Farley indica t ed that they would 

enter primary contests in various states a s they continued 

their search for d e legates. He a lso said they were con­

fident of getting the nomination , but that they were not 

taking anything for gra nte d . 24 

On J anuary 8 , 193 2 , in an important show of 

strength, the Roos e ve lt f o rc e s we r e abl e to e lect Robert 

Jackson of New Hampshir e a s s e cre tary of th e Democ r a tic 

National Committee . On J a nua r y 23 , in a handwritten l ette r 

to North Dakota ' s Democra tic Sta t e Committee , Roo s eve lt made 

his first publi c a nno uncement of hi s ca ndida c y for the 

Presidency. On tha t same d a t e , North Dakota gave its 

slate of del e gate s t o Roo seve lt. Also on January 23, 

Roosevelt won thirty de l e gate s from th e Te rritories and 

Possessions of the Unit e d States . 25 

23rbid., Dec e mb e r 18, 19 31, p . 1. 

24rbid ., January 12, 1932, p. 19. 

25Far l ey, Ba llots, p. 94. 
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The Smith-Roosevelt relationship was a very 

d e licate problem, as both were from New York, a nd both 

were l eadi ng De mocratic statesme n. Al Smith had said , 

following his painful 1928 d e f eat, that he was through with 

politics and would not see k an e l ected office again. Smith, 

who had give n Farley his start in big New York political 

a ffairs, was r eporte d to be hurt tha t Farley was devoting 

his support to Rooseve lt. So Farley and Smith conferred 

during February o f 1 932 at the Empire State Building. 

Following the con f e r e nc e , ne ithe r camp would make any 

statements to the press . 26 There was much speculation as 

to what cours e of action Smith would take; howeve r, three 

days afte r the Smith- Fa rl e y mee t ing , Smith d ec l a r ed him­

self avai l abl e for the Democratic nomination . 

Late r in Fe brua r y Louis McH e nry Howe , Roo s evelt's 

most intimate associate , issued a ve r y importan t announce­

ment. Howe c l ea rly state d that Fa rl e y would be the cam­

paign manage r in Governor Roos eve lt ' s e ffort to obtain t he 

Democratic nomin a tion for th e pre sid e ntial rac e . Th e 

a nnounceme nt was v e r y time l y becaus e Horner C. Cummings, 

forme rly the De mocratic Na tiona l Chairman , had been rumored 

to b e under conside r a tion for Rooseve lt's campa i g n manage r. 

Th e state me nt dispe ll e d rumo rs and clar i fied the l eadership 

26New York Time s, Februa r y 3 , 19 32 , p . 2. 
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rol e of Farley , as h e continue d to supervise t he e ffort for 

Roosevelt . 27 

Far l ey was very ca r eful in his ef fort s not to 

a lienate Smith or his followe rs, and in a ll ref e rences to 

Smith, he was extre me ly gracious. However, Fa rley said tha t 

the Smith candidacy for ced peop l e to mak e a choice, and that 

the people we r e coming out more ardently for Roo s evelt, 

because of t hat c ho i ce . With r efer ence to the Smith e ffort, 

Farley said that the " stop Roosevelt move me nt" had made no 

headway . According to Farley , th e politicians favo r ed 

Roosevelt because they we re convinc e d tha t he would h e lp 

the m to carry the ir home s tate s better than any othe r 

candidate . 28 

The contest for the De mocratic nomination was 

h e ating up as Smith , John Nance Ga rn e r , Al b e rt C. Ri t chie , 

Willi a m H. Murray , and ma ny " favorit e -sons " rea lize d that the 

Democrati c nomine e would probab l y b e th e next Pr e side nt . 

Increasingly , it be c a me e vide nt th a t be c a us e of Roosevelt ' s 

ea rl y start , th e r a c e wa s Roos e ve lt against the field . 

Farl ey was consta nt l y on the move , dashing f r om 

sta t e to sta t e in an e ffort to secure delega t e s for the 

June conve ntion. Late in February , Farl e y trave l ed to 

27rbid ., February 1 6 , 1932 , p . 4 . 

28 r bid ., March 9 , 1 932 , p . 2 . 
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Chic a go in orde r to ma ke ho t e l arrange me nts for t he De mo ­

crati c Nat i onal Convention , which was t o begi n i t s meetings 

o n June 24 , 1 932 . Wh i l e i n Chicago , Far l ey me t with t h e 

Illinois Sta t e De moc r at i c l eaders i n a n a tte mp t t o lure the 

pri zed Illino i s d e l e ga tion o f f i fty - e i gh t vote s. Fa rl ey 

a lso s e ize d t he opportunity to mee t wi th o ther Democ r a t ic 

l e ade rs from the Mi d - We st , whe r e he rece i ved a wa rm r e ­

c e ption.2 9 

Marc h 29 , 1932 wa s an i mpo r t a nt da t e f o r the 

Roos e ve l t forc e s . Fa rl ey wa s at Davenport , Iowa , 

j o c k ey ing for the ins truction of I owa ' s de l e gates fo r 

Roos e v e lt. At the s a me t i me , Bob J ack son , a p ro - Rooseve l t 

l ead e r from Ne w Ha mpshi r e , wa s f ighti ng the same ba tt l e in 

Maine . J ackson wo n al l of Ma ine ' s t we l ve d e l ega t e s fo r 

Roos evelt a nd , according to a pre a r ranged p l an , pho ne d 

Fa r l e y to r e l ay the good news . Farl e y t hen a nnounced th e 

Maine v i c t o r y , a nd it he l ped influence I owa t o ins truct for 

Roos e v e lt. This was a v ita l vi c t ory f o r Fa rl ey , a s it 

me ant he cou l d de f in i te l y c ount o n I owa ' s twenty - six vot e s 

a nd Maine 's tw e l ve votes . Th e vic t or i es we r e si gnificant 

a lso becau s e they r epresen t e d Roo s evelt ' s appea l t o dista nt 

sectio ns of t he United Sta t e s . 30 

29I b i d ., Fe bruary 19 , 19 3 2 , p . 3 . 

30Fa rl ey , Ba llots , p. 9 8 . 



Speaki ng with typical confide nc e , Farl e y said: 

There is no question in my mind but that the 
opposition has finall y lost he art . At the pre s e nt, 
they are whistling in the dark to keep up their 
courage , and many of them ar e hurri e dly clearing a 
way for the mselve s to climb upon the bandwagon as 
quickly and gr ace fully as possible . Even the 
Governor ' s most bitte r political opponents have 
admitted t ac itly tha t they have nothing up their 
sleeves with whic h to stop him. 31 
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Explaining his assura nce , Farley said tha t many of 

Roosevelt's supporte rs , with whom he had met in Wa shington , 

were absolutely convinced that Roos e v e lt would win the 

Democratic nomina tion. 

Farle y ha d grea t difficulty wi th Tamma ny Hall, a nd 

it appeared tha t the New York vo te wo uld be s plit b e twee n 

Smith and Rooseve lt. Tammany wa s app l y i ng g r ea t pre ssure 

on Roosevelt due to a n i nvestiga t ion o f Mayor Jimmy Walke r 

of New York City . Fa rl ey , r e s i sting the p r e ss ur e of J ohn 

Curry and the Tamma ny ma c h ine , d e cl a r e d that Roo s evelt wa s 

not d e pe nd e nt u pon the i r s upport in order t o win e i t he r the 

Democratic nomi na tion or t he Pr es i d ntial elect i o n . 32 

On Jun e 5 , 1932 , a s e cre t pla nn ing me e ting wa s 

he ld a t Hyd e Pa r k , th e home of Gove rnor Roo s ev e lt. Sev­

e ntee n p e opl e , i ncluding Roosevelt , Farley , and Howe , 

attended the meet i ng . Th e first impo r tant dec ision made 

31New York Ti mes , April 1 5 , 19 32 , p . 11 . 

32rbid . , June 10, 1932, p. 1 . 
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was that Senator Thomas J. Walsh of Montana should be 

supported for the position of p e rma ne nt c hairma n a t th e 

Democratic conve ntion. Also, the group had to d ec ide upon 

the man to nomina t e Gove rnor Roosevelt . At Fa rley ' s 

suggestion , they decided to a sk John Mack to ent er 

Roo s evelt' s name in the nomination . Farley was d e si gnated 

the direct r e presentative of Rooseve lt , and Cordell Hull 

wa s chairma n of a special advisory committee . 33 

Two weeks before the convention , Farl ey continued 

his confident t a lk r egarding Roosevelt and th e Democratic 

convention. Predicting a victory , Fa rl ey said tha t 

Roosevelt would e nter the convention with 69 1 o f the 770 

d e l egates ' votes that he needed in orde r to win . Ass uming 

a victory a t Chi cago , Fa rl e y went on to predi c t that in the 

November contest, Roos e ve lt would wi n no l e ss than 345 of 

the 531 e lectoral vote s . 34 

Though fr e qu e ntly c ri tici zed for his optimist i c 

s tatements about Roos e ve lt , Farl ey was a r ea list and was 

s e ldom gui l ty of gross e xa ggeratio ns . Fa rl ey s impl y be ­

lieved that there wa s mo r e to b e ga i ne d th a n l o st by 

holding forth the ir ca ndidate as the f r ont - runner . Gov-

e rnor El y of Massachus e tts , who suppo rte d Smith , was one 

of the sharpe st critics of Farl ey ' s statements . Ely s a id 

33parley , Ballots , p . 107 . 

34New York Time s , June 10 , 1 932 , p . 1 . 



that Farley was at t e mpting to d e c e i ve and misl e ad the 

d e l ega t es r egar d ing the commitments that Roosevelt had 

received . 35 The Repub lica n Press a lso seize d th e oppor­

tunity to criticize Farl ey ' s statements . 

Before the Convention, Farle y was busy shuttling 

back and forth between Chicago and New Yo rk ; he t a lked to 

De mocrat i c l ead e rs fr om a ll over the nation . Much specu­

lation existed regarding the Vice-Pres i dential possibil­

ities . Farley mentioned five me n who mi ght b e conside r e d 

as running- mates for Rooseve lt . These inc lud e d Se nator 

Hull from Te nnessee , John N. Ga rn e r o f Te xas , Gove rnor 

De rn from Utah , Governor white from Oh i o , and Me l vi n 

Traylor , a Chicago b a nker . 36 Farl ey did not deny that he 

would make a lliances if necessary to win th nomi nation . 

Fa rley was dis a ppo in t d whe n California p l edged 
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to give its support to Garner . Howe ve r , Farl ey said that 

this was und e rsta ndabl e as both William McAdoo , a l eading 

Ca lifornia De mo c r a t , a nd Garner , we r e drys . Then , when 

Massachusetts we nt for Smith , and Indiana r e fus e d to 

commit its vote to Roos eve lt , th e ba ttl e line s became 

c l ear e r . Despite th e loss of California , Farl e y main­

tained that Roos eve l t's po litical organiza tion in the Wes t 

35rbid . , Jun e 11 , 193 2 , p . 3 . 

36rbid., June 1 3 , 19 32 , p . 11 . 



was strong a nd inta ct . 37 The De mocra ti c Conv e ntion , whi c h 

wa s o nly a few day s a wa y , promi sed t o b e a hea t e d figh t . 

Howe v e r, the g r e a t priz e was tha t th e wi nne r was a lmos t 

certain to b e the nex t Pr e side nt of the Unite d Sta t e s . 

37rbid . , May 6 , 1 9 32 , p . 4 . 
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Chapte r III 

THE 1 932 DEMOCRATI C CONVENTI ON 

Farley arrived in Chicago on June 1 9 , e i ght days 

before the convention was scheduled to b eg in , and set up 

headqu a r ter s in the Congress Ho t el . Employing an unus ua l 

str atagem, Farly had a huge , brightly colored map s e t up a t 

a consp i c uo us loca tion in the hote l . The map i ndicated the 

areas which were g i ving support to the va rious candidate s. 

Of course , the purpose of the map was to show tha t Roose ­

ve lt had f ar more s upport than all of the othe r candidates 

comb ined . Many jokes we r e cast about "Fi ld Marshal 

Farley ' s Map ," but th e ma p accomplished its purpose . 1 

The Congre ss Hote l was to be th po li tical hub o f 

the Convention, a s Smith , Garne r , and Se na tor Byrd a lso 

mainta ined the ir h a d q ua r t ers in th e same build ing . ews 

c o lumnists quickly disco ve red Farl ey , a s th e y sought his 

views a nd ideas . Fa rl ey p r edict d that Se nator Wa lsh wou ld 

defeat Shouse for the position of pe rma ne nt Ch a irman of the 

Convention . Th e pre ss fired que stio ns about prohi bition , 

Tammany support, th e ba lloting , and ma ny o th e r issue s . 

l James A. Far l y , Behind the Ba llots (New York : 
Harco urt , Brac e and Company , 1 938) , p . 110. 

24 
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Farley answered the questions direc tly and made a very 

favorable impres sion upon the news media. 2 

Th e six-foot, two-inch, two hundred-fiftee n pound 

Farley, an ex trove rt wearing an easy smil e , was the picture 

of confidence . An editorial said that the confidence that 

Farley had in Roosevel t wa s contagious , and that Far l ey had 

the ability almost to hypnotize a pe rson into believing in 

Roosevelt. 3 It was ge ne r a lly felt that if Roosevelt won 

the nomination , a l a rge chunk of credit would have to go to 

his campaign mana ge r. 

Although a veteran in politi c s , Fa rl ey r ea lize d that 

he was in the are na wi th the mos t sagacious of politic i ans. 

The same tough profe ssiona ls who had ruin e d th e 1 924 Con­

vention , and in 19 28 had nominate d Smith , wo uld be the r e . 4 

Farley wa s confronted with the diffi c ult task of keeping 

his own assorted d e l ega t ed in li ne until he cou l d muster 

the necessary two - thirds of the delegate votes . The 

a tmosphere was t e ns e as the time for the showdown inched 

c loser . 

the l e ade r of Ta mmany Hall , and Smith John Curry , 

but tl1 e l·r alliance was well known and arrived separate ly, 

2 k T. es J une 20 , 1932 , p . 1 . Ne w Yor i m , 

3rb·d June 21 , 1932 , P · 20 . 
l . ' 

lt and Howe (New 
4Alfred B . Rollins , Jr. , Rooseve 339--

York: Alfred A. Knopf , Inc . , 19 6 2) , P · · 
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their intention was to stop Roosevelt . Farl ey had made his 

position clear with Tammany- - he wa nte d th e ir s uppo rt , but 

would not b eg f o r it . When Curry arrived , he and Farl ey 

immediately we nt into a private conference. Fo l l owi ng the 

mee ting , neither Fa rl ey nor Curry made any c omment to 

indicate wh e ther satisfactory agreements had been r eache d. 5 

Attacks and charge s from the opposition were not 

l o n g in coming , as every conte nder was fighting fo r 

s u p por t . Mayor Hague of Jersey City , Smith ' s Floor Man­

a ger , issued the exaggerated charge that Ro o s e velt could 

not carry a northe rn state east of the Mississippi and 

that he had no chanc e of winning in Nove mbe r . Farley 

ca lmly issued the following state me nt : "Gove rnor 

Roosevelt ' s fri e nds have not com t o Chi cago t o c riticize , 

c ry down , or def a me a ny De mocrat fr om any pa rt of the 

c ountry ... 6 

Roos e v e lt r e ma ine d in Alba ny dur i ng t he Co n-

vent i on ; howe ver , h e a nd Farl e y we r in c on s t a nt c onta ct 

lk d d e ta l· 1 Fa rl ey , with his by phone and t a e ove r e very • 

congeni a l mann e r and ph e no me nal me mo r y of na me s and f a c e s , 

c ourte d th e uncommitte d d e l egate s . Howe ha d a t e l ephon e 

SN e w York Time s , J une 23 , 1932 , P · 1 . 

6J ame s A Farl e y , J im Farley ' s Story : Th e 
Rooseve lt Yea rs (New Yo r k :McGr aw - Hi ll Book Company , 

1948) , p . 9 . 

Inc ., 



hook-up wi th a loud speake r in his r oom, and this c l e ver 

innovation wa s u sed to a g r eat a dvanta ge . Far l ey wo rked 

around the c l ock , gree t e d hundre ds o f d e l ega t e s , and 

e sco r t ed the m to Howe 's room, whe r e a c arefully bri e f e d 

Roo s eve l t would c hat with them over the tel e phone ampli­

f i e r.7 

Mo s t of t h e planni ng and maneuve ring wa s don e wi t h 

a f ew Roo s e v e lt rep re s e nta tive s present , such a s Fa r l e y , 

Howe , Fly nn , and Mull e n . Farl ey di scovered in the f e w 

days prec eed i ng t h e conve ntio n t ha t la r ge o r ga nizat ional 

mee ting s could b e fo lly . In o ne s uch me e ting , with a bout 
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s i x t y - five l eaders p r esen t , Huey Long suddenly , and 

unexpe cte dly , de livere d a "s t ump- rousing " speec h , con­

cerning the pos sibl e e limi nat ion of the t wo - thi r ds rul e. , 

t h a t fi r e d up a ll who were pre s ent . The res ul ts cou l d have 

been d i s a s tro u s , b u t fortu na t e l y , we re not . Late r , Fa r l ey 

c onfe ssed tha t t h e i nciden t hit him like a b l ow to t h e no s e 

a nd s hook hi s confidence . 8 Fol lowing that inc iden t, Farl ey 

dec ide d to e limi nate suc h mee t i ngs , a nd to rely upon t he 

a dvi ce of his intimate associa t es , making all major 

dec isions with th e i r aid. 

7John Gunther, Roo s evelt in Retrospec t (New Yo r k : 
Ha r per & Row, Pub li s hers , 1 950), P · 270 . 

8 Fr a nk ll·n o. Roo seve l t : Th e Triumph Frank Freidel,-~~-- - - -----,---- --
(Bo s t on: Littl e , Brown a nd Company , 19 56 ) ' P · 299 · 



28 

During a pre - conve ntion meet ing of some Roosevelt 

supporters, Senator Hue y Long and Senator B. K. Whe e ler 

urged Farley to a tte mpt to change the trad itional two­

thirds rule to a ma j ority rule. 9 This was a major decision 

to make without Roos evelt's approval; however, Farl ey 

agreed with Long and Whee l e r, and d e cided to at tempt the 

change.
10 

The surprise move ignited a strong reaction from 

many of the d e l ega t es ; muc h o f th e r eaction was adverse to 

Roosevelt. In fact, the is sue b ecame so volatile that it 

was pre d icted by many that Roosevelt would win or l ose the 

nomination on that on e issue .11 

The issue of the p ropos e d change in rules p r e ­

cipitated many und e sirable r epercussions . The strugg l e 

was bitte r and some of Roosevelt ' s d e legates we r e beg in­

ning to c onte mp l ate d e s e rti ng him . Fina lly , afte r a 

struggle of three days, it was d ecid ed to stop the at­

tempte d chang e in rules and acc e pt the two - third rule f or 

the sake of h armony . Fa rley then told th e Rul e s Com­

mittee that h wa s 1 0 00 % in favor of the two - thirds rule 

· 1 2 for the Conve nt ion . 

9Ne w York Times , cTu l y 2, 193 2 , p . 4 . 

lO rbid ., Jun e 28 , 1932 , p . 13 . 

11 rbid . , June 26 I 1932, p . 1. 

12 rbid., June 29 , 1932, p . 1. 



With the decision to settl e for the two-thirds 

rule, the Roosevelt wagon seemed to be running smoothly. 

In a unifying speech , Fa rl e y said, "We have been fighting 

among ours e lves--now we must present a solid front. 1113 

Farley moved to consolidate his del ega tes, and s everal 

states which we re threatening to lea ve came ba ck into the 

Roosevelt camp. Factions of Roose ve lt's delega t es had 

been working inde pendent l y , but Farl ey wa s able to induce 

all of the del ega t es to r e linquish compl e te control to 

him. 

29 

The s econd d a y of the Co nve ntion was high l igh t ed by 

the sel e ction of the permanen t Chairman for th e Convention . 

The Smith suppor ters we r e backing Joue tt Shous e , while 

Farley wa s giving the w ight of his support to Thomas J. 

Walsh of Mon tana . By a vote of 626 to 528 , Walsh defeated 

Shouse , a nd was chosen a s the pe rman e nt Chairma n of the 

Convention. This vi t o ry brough t gr a t joy and satis ­

faction to Farl y . Afte r the earli e r rul e s dispute , this 

victory wa s a c l ea r indica tion to Fa rl ey th a t the Roos eve lt 

delegation was united a nd strong . 14 

As a campaign manager and spokesman for th e 

Roosevelt d e l e g a tions, Far l ey was r e sponsible for a myri a d 

13rbid., Jun e 28 , 1932, p . 13 . 

14The Christian science Monitor, June 29 , 193 2 , 
- - - ·-

p. 4. 
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of essential details. After the s econd day of the Con-

vention, Farley was so busy organizing delegations, con­

solidating his support , and meeting with va rious l eaders , 

tha t he did not s l eep a ny that night. Fa rley was a lso 

successful during that l ong day in persuading the Rules 

Committee to d efe r consideration of the platform , until 

after the party had chosen the ir nominees for the Pres­

idency and Vice-Presidency .15 

An item of busines s that was important to Far l ey 

and to the entire convention , was the position that the 

Democrats would take regarding prohibition and the 

Eighteenth Amendme nt. The stand on this question was 

greatly d ebated , but Farley was d e t e rmin e d not to split his 

support over the q uest ion; he told a ll of Roose ve lt ' s del ­

egates to vote as they wished on this issue . The d e l egate s 

voted overwhe lmingly , 934 3/4 to 213 1/4 , as favoring t he 

repe al of the Eightee nth Amendment. 1 6 It later prove d to 

be a wis e decision to a llow the del ega t es to vote as they 

wished regarding the Ei ghteenth Ame ndment . This fr eedom of 

choice in t h e vote kept the d e l egates o f Roosevelt intact , 

and did not split their rank s over some thing incidental to 

the nomination. 

15New York Time s , June 29, 193 2 , P · 1 · 

16The Christian sc ience ~onitor, June 30 , 1932 , p . 1. 



During all of this time Farley was work ing f ever ­

ishly, as h e attemp ted to win ove r uncommitted d e l e gates . 

Far l ey had severa l locked rooms avai l ab l e in the huge 

Chicago Stadium wher e he could meet secretively with 

delegates or t eam me mbers. 17 Farley was disappointed that 

Illinois, Indiana , and Ohio would not commit t h emse lves 

to Roos eve lt. He was sure that he wou l d b e ab l e t o induce 

one of them to break, but the l eaders were content to wai t 

and see what would happen . For Farley , the danger of this 

was a deadlocked convention , in which the y might los e 

everything. 

Negotiations continued , but on th e afternoon of 

June 30th, the d e l egate s e arch s eem d to have come to an 

impasse. Howeve r, the time had come for the nominating 

speeches a nd Judge John E . Mack, Roos e velt ' s life - long 

friend, nominated Roosevel t. 18 As Ma ck concluded , a huge 

picture of Roos e velt unrol l ed from the ba lcony and the 

organ b e llowed , "Happy Days Are He r e Again ." 

By the time nine candidates had been nominated 

h . ht and all of th e accompanying oratory p r e s e nte d , t e nig 

wa s far spe nt. Together with Howe , Farley decided to 

call for a vote b e for e a djour nment . Farl ey checked with 

p. 4. 

17Freidel , p . 294 . 

Monitor, June 30 , 1 932 , 18The Christian Science 
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Roosevelt by phone and Roosevelt said, "Go to it, Jim . "19 

It was 4:28 in the morning when the roll call for the first 

ballot began. 

Far l ey was on the pla t form during the balloting and 

much in evidence, as part of the time he wore a t en-gallon 

hat . The convention hall was hot and people were sweltering 

in the humid t emperature . Farley had generously distrib­

uted fans to hundre ds of the del egates, with wh ich they 

might cool the ms e lves . Af t er r eceiving their much needed 

fans, the d e l egates we r e s urpris ed to discover that their 

fans containe d a large picture of Rooseve lt on each side . 20 

With pitched e motions , and each side straining for 

an advantage, the roll cal l vote laste d nearly two hours . 

The final tally showed that Roosevelt had a t o tal of 

666 1/ 4 vote s, 450 more than his nearest challenge r, Smith . 

Farle y was beaming with h a ppiness , expecting any minute that 

some of the states would s witch their support to Roosevelt . 

Howeve r, as Farl ey waited , the break n v e r occurred , and 

with bitte r disappointme nt , he r ea li zed that two yea rs of 

h . 21 
heartbreaking work wc r about to go for noting. 

Realizing that on the second balloting Roosevelt 

could not afford to go down in numbe r, Farley made some 

l9Farl ey , Story, P · 21. 

20New York Time s, July 1, 1 932 , P · 1. 

21Farley , Ballots, p. 14 2 . 
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f rantic attempts to gain strength. Farle y hurri e d onto the 

c onve ntion floor and ple aded with Mayor Tony Ce rmak of 

Chicago to use his influe nce to switc h Illinois. However, 

all of the state s with a pivotal pote ntial refused to commit 

themselves to Roos e ve lt. The second ballot ended with 

Roosevelt making a minor gain of 11 1/2 vote s, thanks to 

Tom Pendergast of Missouri. Farl e y saw the tota l vote s 

rise to 677 3/4, but this still did not r ea ch the r equire d 

two-thirds, which was 770 vote s. 22 

After the s econd ballot the o p pos i tion r e fus e d to 

adjourn, sensing that they had Roos e ve l t on t he run. 

Farley, wilte d in spiri t a nd body , due to t he he a t a nd 

marathon s e ssion, r ea li zed tha t t he t h ird ba llo t wo uld be 

e xtremely crucia l. Und e r the imp r e ssion t ha t t he s e cond 

roll call would be the l as t, Se na tor Pat Harr i son of 

Mississippi h a d r e t urne d to h is hote l . Al t hou gh only 

partially cla d, Ha rri son caught a t axi a nd ma d e it back to 

the Mississippi d e l ega tion in time t o p r event i t fr om 

leaving the Roo s e ve l t r a nk s. On th e third ba l l o t Rooseve l t 

inched up to 68 2 vote s , but still l acked 87 vote s of 

· d 23 reaching the n ec e ss a ry t wo -thir s . 

2 2Ewing LaPort , comp., Pr oceed i ng s 
cratic National Conv e ntion - 1 9 32 (Chicago : 
Re porting Company , Inc ., 1932), P · 314 · 

of t he Demo ­
B ona Fide 

23 . The Ba ttl e f or t he Pr e side ncy 
Sidney wa rren ~-.- ott Compa ny--1968), p. 235. 

(Philadelphia: J. B. Lippinc ' 



Finally at 9:15 on the morning of July 1, the Con­

vention adjourned until evening. The jubilant allies of 

Smith, Tammany Hall, and "favorite-sons" were predicting 

that Roosevelt would crack on the fourth ballot. 24 Though 

everyone was in a state of physical exhaustion, yet for 

Farley there could be no rest. The next few hours were 

crucial to the continuation of Roosevelt's candidacy, a nd 

for Farley they were the a cid test of his professional 

skill. 25 
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After consultation with Howe, it was agreed t ha t 

the best course to pursue was that of attempting to bring 

Texas into the Roosevelt fold. Farley conferred first with 

Sam Rayburn, and both agre ed that s omething had to be done . 

After talking with Fa rley , Rayburn phoned Garne r in Wa s h -

ington, D. C. Garner , rea li zing the danger of a de ad -

locked convention, consented to allow Texas to cast its 

votes for Roosevelt. The turning point in the ba r ga ining 

was Farley's offe r of the Vice -Pre s idency to Garner . After 

the deal was consummated and Farl e y had obta ine d the suppor t 

. 26 
of Garner, the Roosevelt nomination was certain . 

24Arthur M. Schles inge r, Jr., ed ., History of 
American Preside ntial Elections 178 9-19 68 , I II (New Yo r k : 
Chelsea House Publishe rs, 1971), P· 2728 · 

25R. G. Tugwe ll, The Bra ins Trust (New York : Th e 

Viking Press, 1968), p. 251 . 

. h Franklin D. Roos evelt : Th e 
2 6Morton J. Frisc '=--=-----,--- - 1·t· 1 Thought New Deal to American Poi ica 

Contribution of the __ Twayne Publishers, 1975), p . 16. 
and Practice (Boston: 



Whil e n e go tiat i o n s with Ga rne r we r e i n prog r e s s , 

Fa rley called Hear st in Californi a . Hearst ac tua lly con­

t r olle d t h e Ca l ifo r ni a d e legatio n, whic h wa s c ommitte d to 

Garner. Fa rl ey e xplaine d to He arst the se riousness of the 
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situation, that a c onve ntion d e adlock was imminent. He 

strongly urge d Hearst t o a llow the Califo rni a d e l e ga tio n to 

support Roos e v e lt. The p ublishe r, pe rsua d ed o f the n eces-

sity of Farle y's sugg e s ted action and not wa ntin g e ithe r 

Smith or Baker, his h ate d riva ls, t o win , f i na lly con-

sented. Fa rl e y the n k n ew the nomina tion was clinched. 27 

The break t ha t Farley achi eved wa s one of t he b e st 

k e pt s e cre ts i n t h e history of nomina ting conve ntions. The 

opposition wa s compl e t e ly ignora nt o f wha t h a ppe n e d , a nd 

they continue d their frantic e ffort s to stop Roos e velt 

right up to the time of t h e e v e ning se s sion . Fa rl ey had t o 

suppre ss his exc i t e me nt a s he parti c ipa t e d i n a pre viou sly 

schedule d n e ws c onfer e nc e . 

on Fr iday e vening , J ul y 1 , 1932 , the Conve ntion re ­

convened; there was an a ir o f t e ns e ex pec tanc y a s d e l egate s 

d What t hey tho ught would be ano t h e r and spe cta tors a wa i t e 

· Even s ome of the Roos e velt full nig ht o f b a llot i ng . 

leaders had not r eceive d t h e word , a nd the y we r e still 

d a s a lure t o s ome d e l ega tions. offering the Vice-Pre si ency 

York: 

27ste f a n Loran t, FDR: ~ P i c t o r a l Biogr aphy (New 

Simon and Schuste r-;-"T95 o)' p. 74 · 
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Farley h ad already informed th e Ta mmany chieftains r e -

garding Texas and California, but they we re incredulous 

and refused to consider making any reconcili a tion. The 

allied opponents of Roosevelt were in high spirits because 

they had just won over Mississippi, and expected Roosevelt's 

support to begin crumbling soon.28 

The climactic turning point of the Convention came 

early in the fourth ballot, as William McAdoo took the 

platform. McAdoo said that California was not going to 

deadlock the convention; a lso , he said that the Democrats 

should not fight against one anothe r, but a gainst the 

Republicans. McAdoo declared that Ca lifornia was going to 

give its forty-fo ur del e gate vote s t o Roos e v e lt . 29 At this 

point, a jubilant Fa rl e y ran to the platform a nd s lapped 

McAdoo on the back in triumphant joy . 

The decisions of Ca l iforni a a nd Te xa s to place 

their support behind Roo s e velt wa s the c ulmination of 

Farley's long effort towa rd winning de l e ga t e s for 

Roosevelt. It wa s obvio us on the f o urth ba llot tha t 

Roosevelt easily had the two-thirds vote nec e ss a r y for the 

nomination. Before th e balloting e nde d , all of the states 

except New York, Massachusetts, Rhode Island, New Jers ey, 

28 Freidel, p. 310 . 

29New York Time s, June 2, 1932, p. 1. 



a nd Connecticut h a d joined the Roosevelt bandwago n. 

Roosevelt s e cure d the nomination with 945 votes, a s 

opposed to 190 1/ 2 vote s for Smith.30 
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There were ma ny factors instrume ntal to Farley's 

success in addition to his hard work, ple asant personality , 

and organiza tiona l skills. One f a ctor s e ldom me ntione d 

was that many d e l egate s h a d b e come dis guste d with the in­

fluence which Tamma ny a nd the big city boss e s e xe rted at 

the Democratic National Conve ntions. Cap itali z ing upon 

this realiza tion, Farl e y made c e rta i n tha t Ta mmany 's oppo­

sition to Roos e v e lt was we ll circ ul a t e d amo ng the de legate s. 

This was us e d to a good a dva ntage with cer t ain de l ega t e s 

who were strongly oppose d to Ta mma ny . 31 

Following t h e s uc c essfu l nomination , Farl ey wa s 

imme diately b e sieged with a swarm of a spira nts for the 

Vic e -Pre side ncy. Garner a lready possessed the powerful 

position of Speake r of the Ho u s e ; howeve r , becaus e o f his 

strate gic s uppo rt, Far l ey f e lt that he should have priority 

in the con s i de r a t ion. Afte r rec e iving Rayburn ' s permission , 

Farley line d up s uppo r t f o r Garner for t he Vice - Presidency . 

The nex t d ay , whil e Far l ey wa s wa i ting at the Ch i cago 

30The Nashv i ll e Te nness ean , J ul y 2 , 1932 , p . 1. 

d Ed a r d Silber f arb , Ti ge r s o f 
31Alfred Conna ble an Y~r k (New Yo r k : Ho lt, Rine ­

Tarnmany · Nine Me n Who Ran New __ 
hart and Winsto~l967)~. 28 5 -



airport for Roos e v e lt ' s arrival, Ga rne r wa s give n the 

nominat i o n wi t hout a di ss e nting vote . 32 

38 

Farl ey b a s ked in the vic tory a nd e njoyed the l a ur e ls 

of his succe ssful e ffort . One o f the g r eate st mome n t s for 

Farley was when h e me t Roosevelt at the a irpor t and con­

gratulate d him a s the Democrat i c nomine e . Fa rley wa s one of 

the first to r each him; Roos evelt gra spe d Farley ' s hand a nd 

said , "Jim old pa l, put it right the r e --great work . 11 33 

Far l ey a ccompa ni e d Rooseve lt to t h e Conve ntion 

Hall, where hi s accep tance speech was rec e ive d with wi l d 

enthusiasm . The nomi nation goal h ad been achi e v ed and the 

Democratic Pa rty wa s s t rongly u nited . However, four months 

l ater , the nominee wo uld sta nd before the America n e l ec ­

t o rate in the most importa nt b a lloting . Fa rl ey was co n­

fi d e nt , b u t t h e r e was much wor k t o be do ne . 

32 Th e Na s hvill e Te nnes s e a n, July 3 , 1932 , p . 1 . 

33Ne w York Times , July 3 , 1 9 32 , p . 8 . 



Chapter IV 

THE 1932 PRESIDENTIAL ELECTION 

Following Roosevelt's dramatic victory in gaining 

the Democratic nomination for the 1932 Presidential 

election, the party structure quickly moved to give its 

full support. Farley was chosen as Chairman of the 

Democratic National Committee , succeeding John J. Raskob. 

The selection of Farley a llowed Rooseve lt to wrest the 

National Party organization from the fri e nds of Governor 

Alfred Smith.l 

The initial challenge that confronted Farley wa s 

that of uniting the Democra ti c Party. The great bitterness 

on the part of Governor Smith 's supporter s and the re ­

sulting breach needed to be heal ed . Farley said t hat the 

convention fight was a fair fight, and that he believed the 

Smith supporters would give their loya l support to the 

Roosevelt ticket. 2 

A few days after the Convention, someone asked 

Farley about Smith, and Farley confidently replied, 

lNew York Times , July 3, 19 32 , P · 1. 

2rbid., p. 10. 
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"Al 's a Democrat, that's enough. 

Democrats are loyal to 

their party, and Governor Roosevelt is the Party ' s nom-

inee."3 Later, in attempting reconciliation , Farley 

characterized his own personal philosophy of party loyalty 

with the famous question, "Aren't we all Democrats? 114 

Despite a vigorous struggle, optimism prevailed in 

Roosevelt's camp concerning the securing of the Democratic 

nomination. Immediately after the triumph, little time 

was lost in putting into operation a program for capturing 

the support of the country . Farley enlisted an able corps 

of assistants for the immense task of direc ting the na­

tional campaign. Senators Claude Swanson of Virginia and 

Jack Cohen of Georgia were two of his most valuable aides. 

Joseph C. Mahoney and Arthur J. Mullen also l ent their 

experience and guidance toward directing a successful cam­

paign.5 

Farley made the state and local organizations 

responsible for obtaining vote s . Often these l eaders 

· d to New York,· there they received personal would be invite 

briefings. 1 attentl·on refreshed the spirit This persona 

and drive of the workers, and contributed greatly to the 

3rbid., July 10, 193 2 , p. 10. 

4rbid., July 16, 1932, p. 3. 

5rbid. , July 22, 1932, p. 2 . 
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harmo ny a nd effec t ivene ss of the total organ ization.6 Th i s 

persona l t o uch required a prodigious e ffort on the pa rt o f 

Farley a nd the De mocra tic organization but the results 

were ample r e mun e r a tion for the work. 

By writing l e tte rs, Farl ey us e d the pe rsonal touch 

to maintain contact a ll the way to the worke r at the pre ­

c inct level. Farley us e d his distinctive green ink sig­

nature to give an i nd ividual touc h to thousand s of pe r­

sonal letters. Altoge the r, nearly 1,700,000 l e tte rs a nd 

42,000,000 pie c e s of prin t e d matte r, were ma iled f r om 

Democratic National Headquarte rs. 7 Though i t wa s a l arge 

and ene rgetic campa i gn , Farl ey d id his be s t to express h is 

personal concern and appr eciation to the l owest worker . 

Farley once wrote , "The f e llow out i n Kokomo , I nd ia na, who 

is pulling doorbe ll s night a ft er night , gets a r eal thri ll 

if he receive s a l etter on campaigning po s tmarked Wa s h ­

ington or New York . 11 8 The e f fective ness of the per sonal 

touch from F a rley was mean ingfu l beyond wo r ds to thousands 

of individual s wh o in 1 932 f e lt ne gl e cted a nd r ejected by 

the Hoover Adminis trat i on . 

6sidney warre n , The Ba t tle for the Presidency 
(New York: J. B. Lippincott Company , 1 968) , P · 239 · 

7J A Far l ey Be hind t he Ba l lots (New Yo r k : 
ame s . '.:_-::---::c-~ -- 1 61 

Harcourt, Brace and Compa ny, 19 38 ), P · · 

8New York Time s, J uly 27, 1 932 , p. 3 . 
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One of the most innovative ideas of the campaign 

was the deve lopment of the women's d' · · 1v1s1on into a major 

campaign force. Utilizing the leadership of Eleanor 

Roosevelt a nd Mary W. Dewson, the feminine appeal to the 

women's vote was made on a national scale. The effort was 

very successful and a considerable factor in the final 

. t 9 VlC ory. 

The choice of issues was one of the most important 

tasks of the campaign. Farley chose the clever Charles 

Michelson to assist in this area; the Re publicans were 

always squirming and on the defensive . lo 

Farley announced that the Nationa l Headquarters for 

the Democratic Party and the election e ffort would be e s­

tablished in the Biltmore Hotel on Madison Ave nue in 

New York City. Farley al so stated that Louis McHenry Howe 

would be in charge o f t he operations at Headquarters . 11 

It was decided that each Sta te would run its own 

campaign under the di rec tion of Na tional Headquarters. 

However, Farley said tha t there would be a representative 

of each section of the country at Na tional Headquarters, 

and that he believed each state wou ld work more efficiently 

and handle their own un ique problems better if given that 

9Farley, Ballots, p. 165. 

lOFarley, Ballots, P · 16 2 . 

llNew York Times, July 16, 193 2 , p. 3. 
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responsibility. Farley said that the radio and talking 

movie would be greatly utilized in order to reach the 

people and save money.12 

Farley was buoyant with optimism and confidence in 

the entire campaign. This was due largely to the con­

viction that after winning the Democratic nomination, all 

those close to Roosevelt felt assure d of victory against 

Hoover.
13 

Farley continuously predicted a decisive victory 

for Roosevelt; his o p timism in word and print seemed to be 

contagious among thousands of supporters and voters . 

Farley was continuously in conference with 

Democratic State and local leaders, as well as Congres ­

sional leaders. In July, Farl ey told a group of Con­

gressional leaders that the Party had gained great strength 

. 14 since the Convention . Farl ey said that the Party had not 

made a mistake in favoring the repe al of the liquor amend ­

ment. Farley added that the brunt of the ba ttle would be 

in the East, and that the Republicans were conceding much 

of the West. 15 

1 2rbid. 

13Jame s A. Farley, Jim Farley's Story : Th e 
McGraw-Hill Book Company , Inc ., Roosevelt Years (New Yo r k : 

1948), p. 28. 

14New York Times, July 27, 1932, p. 3 . 

15rbid. 
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Bes i des c o-o r dina ting the activitie s of the cam-

paign, Fa rley a lso had a major role in appea ling to pe ople . 

Farley wa s consta ntly b e ing q uote d by the press , and was in 

the news almost daily . Far l ey went on National radio to 

strike at a vic ious whispering campa ign of the Re publica ns . 

Farley charged the Re publicans with fals e stories about 

Roosevelt's phy sica l cond ition . Roos e v e lt was vigorously 

defended by Farley , who declare d tha t Roose ve lt wa s in 

good health , and h a d only recently t aken out a n insura nc e 

policy for $500,000. 1 6 

As Pa rty s po kesman , Far l ey often attacked Hoove r 

and the Republican Pa r t y. Fa rl ey chided Hoover ' s 1928 

slogan, which was " a chi cken in e very pot and two car s i n 

., 17 Fa rl ey a lso t ea s ed Hoover about the l o ss every garage. 

of support in hi s h ome s ta t e o f Iowa . Fa r ley sa i d that 

farmers wer e a ngry with the Smoot- Hawley Tariff , and tha t 

Hoover ' s home s ta t e would desert him in the election . 18 

In 193 2 , Farley wa s i n s trumental in estab l ishing 

the first e f fec t ive Negro Div ision of the Nationa l Dem-

. Though the Negro switch to ocratic Campaign Committee . 

32 wa s not dramatic , ye t it the Democrati c r a nks in 19 

16rbid . , J u l y 31 , 19 32 , p . 14 . 

17rbid . 

18rbid., Augus t 10, 193 2 , p . 4 . 



marked the b e ginning of a significan t politica l r e ­

a lignment b y t h e l arge Negro minority.19 

In outlining the c ampaign plans, Farl ey s a id tha t 

the Pre side nti a l Campaign would be run with the same 

economy that cha racte rize d Roosevelt's campaign for the 

nomination. Due to the tight financi a l situati on across 

the country , Farley sa i d the campaign would o per a t e effi­

ciently and that they would spend l e ss money t ha n wa s 

spent in 192 8 .
20 

Mr. Ras kob had l ef t Far l ey and the 

Democratic Pa r t y with a f ina nc i a l de fi c it, a nd i t t ook a 

lot of hard s c r a pin g to supply the cash t hat wa s needed 

to support the c a mpaign. 21 

45 

Farley said tha t the Ca mpaign wou l d be financed 

basically b y thous a nd s of ind i v iduals who would give s ma ll 

amounts; h e sa i d the i r donations would make them fee l like 

· t The National Committee ass i gned partne rs in a g r ea cause . 

each state a quo t a for its s hare of the finances . Lo u-

isiana wa s the f i r st State to exceed its quota . When the 

1932 Pr e siden tia l Campaign wa s over , it was discovered 

19John Br aeman , Ro ber t H. Bremmer , and 
eds., The New Dea l'. Vol . I , The Nationa~O~~ve l 
Ohio State University Press, 197 5), P · 

20New York Time s, July 10, 1932 , p . 10 . 

David Brody , 
(Columbu s : 

. Ph O American Par t ies 
21Edward Mc Ches neyDS.a~ptp,l e t ~n~Century Company , I nc., 

a nd Elections (New York : 
1942), p. 374. 
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that the Republicans had spent $2,670,000 and the Democrats 

had spent $1,170,0oo.22 

In consulting with Senators and Representatives, 

the question of how Roosevelt planned to campaign often 

came up. Most were of the opinion that he should remain at 

home and rely on radio talks and short trips. Farley went 

to Albany to speak with Governor Roosevelt about the ad­

visability of making an extended Western trip. After 

discussing different aspects of the trip, Roosevelt said: 

I have a streak of Dutch stubbornness in me 
and the Dutch is up this time. I'm going cam­
paigning to the Pacific Coast and discuss e very 
important issue of the campaign in a series of 
speeches. 23 

After accompanying Roosevelt, Farley returned from 

the Western trip, buoyed with optimism, becaus e of the 

reception that Roos e v e lt had r e c e ive d e v e rywhe re he went. 

Farley immediately pre di c ted tha t Ro o s eve l t would wi n 

with the largest landslide victory in hi sto r y . Far ley s a id 

that the sentiment in the west wa s s ol i d f or t he De mocra ts, 

and that Roosevelt would carry e v e r y Sta t e we st of the 

. . . . R' 24 MlSSlSSlppl iver. 

22John Gun ther, Rooseve lt in Retro s pect ( ew Yo r k : 

Harper & Row, Publishe rs, 19 SO)' p. 272 · 

23Farley, Ballots, p. 164. 

24New York Times, September 29, 1932, p. 11. 
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The New England area was tradit1.'onally a Republican 
stronghold and was not easy t 0 capture for Roosevelt in 
1932. Maine was always difficult to pull into the Demo-

cratic circle and the campaign 
managers were perplexed as 

to how much time and money they should invest in that 

State. When the Democratic delegation came to see Farley, 

they pleaded with him for funds and he decided to give them 

a substantial sum. Howe and Roosevelt kidded Farley about 

throwing away the money, but Farley was optimistic about 

the Democratic chances. When the returns came in from 

Maine, many people were shocked to see that Maine had led 

the way to a landslide victory for Roosevelt, but it was 

a source of great satisfaction for Farl ey .25 

One of the most difficult arenas of battle for 

Farley was that of his home state, New York . Tammany had 

made a determined effort to achieve victory for Smith at the 

Convention in Chicago and when they we r e defeated, they did 

not take the defeat with much grace . The New York situ­

ation was most unique. The t wo most powerful leaders of the 

Democratic Party were from that State, and in 1932 New York 

was considered the political powerhouse of the country. 

Furthermore, if Roos evelt could not gain the support of his 

home state, it would definitely depreciate his Na tional 

image. This intricate story was further complicated be-

was Chal.· rman of the state Democratic Committee. cause Farley 

25Farley, Ballots, P· 16S. 
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Eventually, Tammany was forced to concede to 

Roosevelt in a most unique way. T ammany supported John 

Thatcher as Roosevelt's successor,· t R ye oosevelt was un-

yielding in his support of Herbert Lehman. At this 

juncture, Al Smith became involved because he also sup­

ported Lehman.
26 

Tammany was defeated and Roosevelt was 

undoubtedly going to receive the support of New York. 

The biggest problem that Farley had during the 

campaign was that of Alfred Smith. Smith was hurt and 

angry after losing the nomination, and during the summer of 

1932 he refused to have any association with the campaign. 

Farley had decided that the best course of action was to 

leave Smith alone, and let his own friends win him over. 

However, that did not silence the main thought that was on 

the mind of everyone, "What will Al do? 1127 

The stage for the reconciliation was set at the 

State Democratic Convention, in which the Party was to 

nominate their choice of a successor for Governor Roosevelt. 

When Governor Roosevelt and Smith met, exchanged friendly 

greetings, and shook hands in the presence of the thousands 

h haled 28 Farley was of cheering delegates, the breac was e · 

the closest individual to Roosevelt and Smi th as they 

26rbid. 

27 Farley, Story, P· 29 . 

28 rbid., p. 30. 
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shook hands; he was filled with great emotion, and nodded 

his head approvingly, knowing that t he handclasp meant the 

final unification of the Democratic Party.29 

Farley was jubilant over Smith's new relationship 

with Roosevelt. Smith made vigorous speeches for Roosevelt 

and indicated his support and loyalty to the Democratic 

Party . In Farley's estima tion, Smith's support did much to 

bring out the vote for Roosevelt in the East.30 The 

New York State victories were especially sweet for Farley 

due to the complex nature of all tha t was involved . The 

type of negotiations and tact that was r equi r ed for those 

delicate but volatile relationships indicated the r eal 

skill of Farley. 

During the Presidentia l campaign, Farley was con­

fronted with many unusual r eque sts by individuals . For 

example, an Indian Chief hitch-hiked in from the West and 

wanted to offer his services for a great price . A Negro 

lady repeatedly requested that the Democrats give free 

steamboat rides around Manhattan Island to the Blacks . 

1 1 t d request came from Huey Long , who But the most ca cu a e 

had his own aspirati ons for the Presidency. Long r equested 

Provide him with a train and that Democratic Headquarters 

October 5 , 1932, P· 17 . 29New York Times, 

Roosevelt: The Triumph 
30Frank Freidel, Franklin~- 195 6) , p. 337 . 

(Boston: Little, Brown a nd Company, 
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all needed a ccessories t o make a tour of all forty-eight 

Sta t e s. Though Huey 's scheme was un t hinkable, Farley was 

abl e to modify the grandiose suggest i on into a small 

speaking tour. Long was peeved by the minor role that he 

was given , but did an outstanding job . Farley l ater ac­

knowledged that if they had sent Long i nto the lar ge min i ng 

towns of Pennsylvania, they undoubtedly would have won t hat 

state also . 31 

Fa rley attempted to encourage the r e luctan t Garne r 

to become acti vely involved i n the campaign . Howeve r, 

Garne r pre ferred t o r ema i n in his home in Uva lde , Texas 

and observe the campaign from ther e . Garner did 1 i e l d to 

two engagements, but as he conf ided t o Farley , "NCJw i f I 

can just be cautious enough to keep up with Goven 1or 

Roosevelt's viewpo i nts ... I will have accompli shed some t hing 

at least." 32 

Farley fol l owed t he poll s very close ly and hi s own 

f ab le At the be-estima tion of the r ace was ve r y avor · 

1 Commented t o Basi l O' cc,nnor, ginning of October, Far ey 

. d a nd former law par t ner , 'I am not Roos eve lt's close f rien 

about tabulati ons now , Dec . going to worry very much 
Thi s 

t ,,3 3 Far l ey 
Someone doesn't rock t he boa • is all over if 

31Farley, Ballots, P· l?O. 

32Freidel, P· 329. 

33rbid., p. 360. 



said repeatedly that the Democrats had 
a good possibility 

of carrying all forty-eight States. 34 
Although this was a 

slight exaggeration, Farley adopted this at titude because 

he said it was not fair to the party workers in the weak 

States to conc ede defeat before e l ec tions. 
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Farley projected great confidence to the public; 

this gave a feeling of ass urance , due to the eco nomic 

plight and de s pair of the country . The coun t ry was looki ng 

for optimism and change and this fit in perfectly with the 

image of the Democratic Party. Actual l y , Farley ' s appea l 

was designed to capi t alize on the Republicans ' discour ­

agement, as it seemed that Hoover ' s every effort went awry . 

In Farley's final analysis before the election , he 

predicted that the revolution at the ballot box would begin 

a new political era in America n political life . Farley said 

that under Democratic rule , the American people would have 

a renewal of courage , spirit , and faith in its sacred in­

stitutions. Optimistically , Farl ey concluded by saying , 

1 k that Roos evelt would be elected . ... " I have a ways nown 

Were We Prepared for such an overwhe lming but at no stage 

victory. 35 

Election night was the climax of two years of dil ­

d it had igent work for Farley and the Roos evelt group , an 

Octobe r 15, 1932 , P · 7. 34New York Times, 

35rbid., November 8, 193 2 , p . 1. 
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every promise of a gala affair. Farley was at the Biltmore , 

where e xtensive preparations had been made for handling 

returns and communications . The first r e turns put Roosevelt 

in a lead which was never lost. The final r eturns had 

Roosevelt winning by the decisive margin of 22 , 809 , 638 vo t e s 

to 15,7 58,901 votes.
36 

That night at the Biltmore Bal l­

room, Roosevelt thanked the more than 500 workers in the 

Na tiona l Committee and gave generous credit for the victory 

to Howe and Farley: 

There are two pe ople in the United States 
more than anybody else who are responsible for 
this great victory . One is my old friend and 
associate , Colonel Louis McH enry Howe , and th e 
other i s that splendid American, Jim Farl ey .3 7 

The savor of the 1932 victory was a most satis ­

fyin g exper i ence for Farley and he made his f ee lings known . 

Having invested about tw? years of_my life 
in the job, working almost literally n~g~t and 
day, I found deep satisfaction in r ea l~zing that 
it was a success and not a failure ... : it was ... · 
pleasing to receive the unstinte d praise of men 
in public life to wh?se_o~inion !shad come to 
attach the deepest significance . 

The future seeme d bri gh t as there was definitely a place 

for Farley in the futur e Roosevelt admin istration . 

v t d for Roosevelt 36Edgar Eugene Rob inson, Th ey o e 
(New York: Octagon Books , i 97 0)' p . B. 

York : 

lt and Howe (New 37Alfred Rollins, Jr ., Rooseve 
B. 1962) ' p. 362 . Alfred A. Knopf, Inc ., 

38Farley, Ballots, P · 1 88 · 



Chapter V 

FARLEY IN THE ROOSEVELT ADMIN I STRATION 

Following Roos evelt's l andslide vic tory in 1932, 

Farley was a ssured a prominent position in the new admin­

istration. In keeping with the tradition of awarding the 

winning campaign manager the position of Postmaster General, 

it was generally believed that Farley would be selected for 

that post. To no one 's surprise, on February 26, 1933, 

Roosevelt announced that Farley would serve as Postmaster 

General in hi s cab inet . Farley , in conveying the news of 

his appointment to his wife , said, "We ll , I und e rstand I 

am the ma ilman now. 111 In addition to directing the postal 

operations, Farley was to have the vast responsibility of 

handling the Feder al patronage . 

weeks before the Inauguration , Farley was busy 

making preparation for the huge patronage opportunities 

that the new admin i stration would have . Farl ey , wi th the 

O f secre taries , began a compre­assistance of a large corps 

hensive file on a ll applicants and their endorsements . 

Aware of the political inf lue nc e that the federal patronage 

l February 27 , 1933 , P , 1. New York Times, 
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afforded, Far l ey Promised the hope ful Democrats that the re 

would be 150,000 1obs available . 2 

Farley made no s ecret of the fact that he intended 

to use the patronage to s t rengthen the Democra t ic Par t y . 3 

The essential requirements for patronage would be compe­

tency and loyalty to Roo s evelt and the Democratic Party . 

Farley stated that he would insist on an investigation of 

each applicant to ascertain his honesty and party loyalty, 

to insure that a ll appointees could se r ve the na tion in a 

creditable manne r. 4 
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Prior to taking office on March 4 , 1933, Farley 

assisted Roosevelt in preparing for a smooth transition of 

power . Farley served as Roosevelt ' s emissary in contacting 

Senator Carte r Glass, Senator Cordell Hull , and indus ­

tr i alist Willism H. Wood in concerni ng cabinet positions . 5 

With this beginni ng , Farley embarked on the unique role of 

tendering jobs. In this capacity he would touch thousands 

of individuals ove r the next four years . 

2rbid., De cembe r 23, 193 2 , p . 5 . 

3 to Loyal , Able Demo-"Farley to Confine Patronage 
crats," Newswe ek , 1 (Feb rua r y 171 1933 )' p . 7 · 

4New York Times, February 12 , 1933 , p . 1. 

h B llots (New York : 5James A. Farl ey , Behind~ al61 
Harcourt , Brace and Company , 193 8) ' p . · 
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Following Roosevelt's Inauguration, Far ley was 

sworn in as the new Pos tmaster General and immediate ly 

ass umed control of the huge postal department . This was a 

most challenging position and its r e sponsibili t ies were 

magnified, due to the economic paralysis which engulfed the 

entire nation. Th e Postal Department ope rated with a large 

deficit during the last three years of the Republican 

Administration and Farley demonstrated a determination to 

balance the budget.6 

Farl ey was impressed , not only with the gigantic 

postal organization , but with the r e sponsibility, which wa s 

his, for approximately 229 ,0 00 postal employee s . During 

his first year as Postmaster Gene ral, Farley had to mak e 

many difficult decisions. To curtail operational e xpenses 

for the Department , Farley imposed mandatory furloughs , 

suspende d promo tions , and cut employees ' salaries . The 

strict economy that Farley imposed allowed him to balance 

the postal budget in 1934 , despite a decline in mail 

traffic.7 

Five days after Far ley became Postmaster General , 

Stamp wa s approved by Roosevelt . a commemorative three cent 

The special stamp depicted Georg e Washington ' s head -

6 . l e and J a mes A. Farley , "Who ' s on 
Henry F. Pring . e 118 (Novembe r, 1934), 

the Payroll?" American Magazin' 
p . 18-19. 

7 . January 1, 1935, p . 29 . New York Times , 
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quarte rs a t Newburgh , New Yo r k dur i ng the Revo lut iona r y 

war . Th i s stamp had a special meani ng t o the new Admin­

istra t ion as Roos eve lt's home, at Hyde Pa rk, was located 

near Newburgh. 8 

Realizing the impact that philate lists (stamp 

collectors) could have on the de s pe r ate f inanc ial condi t i on 

of the Posta l Department , Farley i nitia t ed ma ny commem­

orative stamps which provided addi tiona l r evenue . One 

special serie s of s eventeen stamps, wh ich proved ver y pop­

ular, carried the s logan "See Ame r ica First." Th e first 

issue in this s e ri es was a one cent stamp showing a beau­

tiful sce ne i n Yosemite Nati ona l Park . Farley an t icipa t ed 

that the r e venue from that s ingle stamp would exceed 

$600,000. Whe n the f i rst shee t was produc ed , Farl ey auto ­

graphed it and gave it to Pr e side nt Roos eve lt , who was a n 

avid philate list . 9 

As Pos t master Ge ne ral a nd membe r of Roosevel t ' s 

1 l· n consta nt dema nd a s a pa rtic i pant in cabine t, Far ey was 

an endl e ss a r ray of public ce r emoni e s . As t i tular head of 

t · · t ed in dedi cations o f the Department, he fr eque ntly pa r i cipa 

new posta l f acilitie s . Farley util ized each o f thes e 

. awar e ne ss of Roos eve lt ' s 
occasions for pr omoting pub l ic 

Brbid . , Mar ch 10 , 19 33, p . 18 . 

9 . d July 10 ' 19 3 4 , p. 2 3 . Ibl . , 



New Deal a nd for e xpoundi ng t he progr ams of the Admin­

istrati on . When addressi ng large groups of Postmaste rs 

fr om a ll a r eas o f the na tion, Farley wa s consc ious of the 

grass-roots impact o f his spee ches.lo 

The fi sca l year o f 1934 marked the l ow point of 

posta l ope r a t ions during Farley 's seven yea rs as Po s t ­

maste r Ge ne ral. In 1939 he wa s ab le to say tha t po s tal 

revenue had increased annually s ince 1934 . 11 One accom­

plishment o f which Farley wa s jus t ifiably proud wa s his 

r e comme nda tion for the five day , f orty hour wor k week for 

a ll posta l personnel . In a nnouncing his endorsement of 

this measure , Farley said that the Postal employees had 

demonstrated a splendid spirit during the taut pe riod . 12 

One of the most controversial decisions that 
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Far l ey ma d e as Postmaste r General wa s the temporary cur­

t a ilme nt of the Airmail in February 1934 . An investigation 

l ed by Se na t o r Hugo L . Black of Alabama charged that the 

commerc ia l contracts awarded during the Republ ican admin ­

istration were illegal . Senator Black said that the 

parti c i pating companies had divided the contracts among 

thems e l ves , e l iminating any compe ti tion , t hus causing the 

l0rb i d ., September 18 , 1935 , p . 13 . 

llcar l H. Schee le, A Short History of the Mail 
- Smiths onian Institution Press , Se r v i ce (Washington , D. C.: 

1970), p . 170. 

12 New York Times , July 4 , 1935, p . 2 . 



Government to pay a n exorbitant rate .13 
Fa rl ey, after 

being advised by the Solicitor of the Post Of f ice about 

the ille gal contracts, issued an order canc e ling the air­

mail contracts. 
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Farley's action drew strong denunciations from the 

airlines which were involved. The issue soon became quite 

heated when the Army aviators, who a ssumed the tempora ry 

delivery of the airmail, e xperienced unexpec t ed dis asters. 

Ten army postal avia tors were kill ed in various acc idents 

and Roosevelt interve ned to halt all a irmail de liveries, 

thus allaying the adverse reaction. Ce r tai n publ ic he roes, 

such as Charles Lindbergh and Eddie Rickenbacker, wer e 

very caustic in their criticism o f Fa rley and hi s decis i on 

to cancel the c omme r cia l contracts. 14 

Following an eight day in t erval , the Army re s umed 

the airmail d e l i ve r y without any adverse incidents . About 

two months later, new commerc i al contracts were awa rded 

in an equitable ma nner . The deaths of the Army personne l 

were attributed t o a n unus ually adverse period of winter 

weather which afflicted t he enti re country . However, 

the usually effe rve s cent Farley was deeply stung by 

d H shly An swe r ed , Ja il 13,, Airma il: Harsh wor s ar C . e r ,, 
) J ob a s Le tter arri , and Gestures Hail Army ' s (new 

8
_

9 Newsweek, 3 (February 24 , 1934 )' PP· · 

March 17, 1934, P· 1 · 14New York Time s, 
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vicious verbal attacks , includi'ng the gri· m 

accusation of 
"murderer ." 15 

Despite the severe crit1·c1·sm and the tragic ac-

cidents, Farley felt that the commerc i·a1 
contracts were un-

fair and that he was right in cancelling the contracts. He 

defended his actions in a speech in Chicago, in which he 

asserted that the cancelled contracts we r e fraudulent a nd 

had cost the Government millions of dollars in excessive 

payments. 16 

When Farley became Postmaster Gen eral he r e tained 

his job as Chairman of the Democratic Na tional Commit t ee . 

His simultaneous service in both of these role s gave Farley 

vast power in the New Deal Gove rnment . As Postmaster Gen ­

eral, Farley was in a posi tion to be stow the usual postal 

patronage, but as Democratic National Chairman , wor king 

actively in the administration, he exerted a n even greater 

influence in distributing fed e ral patronage . 17 Senator 

Harry Byrd, in describing Farley 's power , said that he was 

second only to Roosevelt in the power that he wielded . 18 

lSJame s A. Farley, Jim Farl ey ' s Story : The 
(New Yo rk : McGraw- Hill Book Company , Rooseve lt Years 

1948), p. 46. 

16New York Time s, Septembe r 29 , 1934 , p . 8 . 

Inc ., 

b t s Allen "The Pres -
l 7orew Pearson a nd Ro er · . 170 (March , 1935), 

ident's Trigger Man," Harper's Maga zine, 
p. 391. 

1 " No rth 
18011. ver K "The Job-Maste r Gene r a ' Mc ee , 41 11 9 

American Review, 237 (February , 193 'p. · 
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Farley and "patronage" 
soon b ecame synonymous as 

Farley ass umed respo 'b•1· nsi i ity for directing the f ederal 

patronage. Unlike his pred . . . ecessors, who had responsibility 

for diS t ributing patronage , Farley was not secretive about 

his methods or philosophy. In August of 1933, Farley 

startled the political world by candidly discussing his 

responsibil i ti es and views of patronage in The American 

Magazine. 19 

The crippled economic condition of the country 

provided the dramati c background for the reputation which 

Farley gained as patronage chief . With unemp loyment ramp­

ant , Farley was confronted with an unprecedented horde of 

job seekers . He estimated that he was besieged by 

1 , 500,0 0 0 hungry job-seekers in 1933 . 20 

Farley made no pretense of the fact that it was his 

intent to reward the fa ithful Democrats and to strengthen 

the De mocratic Party. The phrase F . R. B. C. (For Roosevel t 

Before Chicago) soon became an impo r tant check- point in 

determining which individuals wer e t he genuine , loya l 

21 On one occasion certain news reporte rs were Democrats . 

q uestions a bout patronage ; one 
baiting Farley with some 

d hi· m i'f h e would r eplace the two - hundred 
reporter aske 

"Pas sing out the Pa tronage ," 
19Ja mes A. Farley , ~--:--- -- - - 8 

116 (August, 1933), P · · 
The American Magazine, 

20McKee, p . 119. 

21 rbid. 
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Republicans who were riding horses i·n the 

customs patrol on 
the Mexican border. 

Farley, in a t ypical response, replied, 

"I know some good Democrats who · 
can ride horses just as 

11 1122 we . 

Initially, Farley intended to coordinate the 

patronage with the various Democratic state chairmen. How­

ever, the Democratic Senators objected when they r ealized 

they would lose their patronage influence . Farley had to 

change his plans and accept recommendations from the Sen­

ators and Congressmen regarding jobs. 23 However, this 

procedure allowed Farley to exert pressure in making de­

mands that Congress support Roosevelt's legislation ; if the 

Congressmen refuse d t o vote properly on Roosevelt 's pro­

posed legislation, Farley withheld patronage from them . A 

vivid illustration of Farley withholding patronage as a 

lever was that none of the 15,00 0 postmasterships were 

given out until Congress approved Roosevelt ' s l egis lation 

in 1933. 24 

Farley was fr equently criticized for his partiality 

to Democrats in making recommendations for many positions . 

8 t n Need for Economy 
22"Patronage : Far ley Torn e wee" Newsweek , 1 

and Desire to Reward Deserving Democrats , 
(July 1, 1933), p. 6 · 

23New York Times, March 16 , 1933, p . 1. 

24"Patronage: Farley Torn," Newsweek, p. 6 . 
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Farley defended his actions by pointing to the reality of 

the differing political viewpoints, saying that the New 

Deal was much more likely to achieve its objectives if the 

workers were sympathetic to its goals. Farley said that in 

some situations he did appoint Republicans to a certain 

job, because it was good politics, and an excellent method 

of winning converts to the Democratic Party . Asked about 

his definition of a good Democrat, Farley said, "A good 

Democrat is like a good Indian--one who stays on the 

Reservation." 25 

Without question, Farley conducte d the largest, 

most systematic, and most overt patronage operation in 

history.26 Howeve r, ther e was no myste ry about Farley 's 

voracious patronage foraging--that was his job . Roosevelt 

was quite cognizan · t of Farley's activitie s and gave his 

approval. It was Farley 's r e spons ibility to see that the 

President's political fences were maintained a nd strength­

ened.27 

1 - t found it difficult Many Ne w Dealers and idea is s 

· h'p with Farley . But to understand Roosevelt's relations i 

Politica l realist and knew Roosevelt, like Farley , wa s a 

25Pearson and All e n, p. 21 . 

Cot ter and Be rnard c . Hennessy , 
26corne lius P. Atherton Pr e ss, 1964), 

Politics Without Power (Ne w York: 
p. 139. 

27 Pearson and Allen, p. 39 3 . 
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it was imperative to establish a 

strong political base of 
power. As Harold Brayman, noted 

Washington correspondent, 

said, " ... the President would no more 
do without Mr. Farley 

than he would do without his sense of humor."28 

In order to maximize his t pa ronage influence, Farley 

had his own personal contacts in each of the New Deal pro-

grams. In an attempt to divide the patronage equitably 

among the Democrats, he maintained meticulous records re­

garding all appointees. Farley's methods were similar to 

those of the Republicans, but he gained his r eputation 

because of his penchant for organization, and the enormous 

number of jobs and job seekers.29 

An example of Farley's power in making appointments 

was symbolized by the difficulty that Secretary of the 

Interior, Harold Ickes, experienced in appointing Professor 

John W. Finch as Director of the Bureau of Mines. Farley 

prevented Finch's appointment for two months, because he 

discovered that Finch had supported the Republican ticket 

in 1928. After the dispute was settled and Finch was 

approved for the position, Farley me rely said that he liked 

. . t d 30 to know who was being appo in e . 

28New York Times, September 23 , 1934 , P · 2 . 

29cotter and Hennessy , P· 139. 

30"Appointment: Finch Shuttle Ends When P.M.G. Is 
t 25 1934), p. l0. Erased," Newsweek, 4 (Augus , 
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Fa rley was strongly criticized becaus e of the three 

political positions that he maintained dur i ng the Rooseve lt 

Adml. nistra t i on. Be si· de · 
s s e rving a s Po stmaster Gene ra l a nd 

Chairman of the Democratic National Committee, he wa s a lso 

Chairman of the New York State Democratic Cornrnittee . 31 The 

press persistently demanded his resignat i on as Postma s te r 

General or Chairman of the Democrati c Na tional Cornrn i t tee . 32 

However, Roosevelt resolutely refused to a s k f o r h is 

resignation. Finally, to allevia te c r i ti c ism, in t he 

summer of 1936, Roos evelt announced t hat Farley wo u ld take 

a leave of absence until after the November e l ections . 33 

One of Farley's stronges t critics was Senator 

Huey Long. Farley withhe ld pa tronage from Long , who then 

became extremely vociferous in h is Senate denunciations of 

Farley. Long charged t ha t Farl ey was dishonest , and had a 

conflict of interests b e t ween hi s construction business 

and the awarding o f c ontracts by t he Post Office Depart­

rnent.34 After the s e nate cle are d Far l ey of Long ' s accu­

sations, Long was asked why he had at t acked Farl ey . Long 

31New York Times, June 11, 1 9 33 , sec . 4 , p . 7 . 

·t y Digest , 119 (April 20 , 32 11 current Opinion," Li erar -
1935), p. 15. 

Farley Resigns f o r Dura t ion of war , " 
33"Democrats: 

19 3 6) , PP. 1 7-1 8 . Newsweek, 8 (July 13, 

Th e occupants of Room 1 701 
34,,Farley: Twenty- re 23 193 5) , p . 9. 

Worry Kingfish," Newsweek, 5 (Februa ry , 



replied, "Oh, Jim was the biggest . 
rooste r in the yard and 

I thought that if I could break h' l 
is egs the rest would 

be easy." 35 

65 

During Roosevelt's first term, Farley was included 

among the President's most intimate advisers. Rexford 

Tugwell, Henry Morganthau, Jr., Harold Ickes , and Henry 

Wallace were all special advisers of the New Dea l policies; 

however, Farley was the President's most intimate political 

adviser.
36 

Farley, b ecause of his politica l as tuteness , 

gregarious personality , and loyalty to the President , was 

the perfect choice for ca rrying out Roosevelt 's political 

desires. It was Farley's job to do the political strong-

arming, the political bumping-off and hi - jacking with 

which no President could afford to soil his hands . 37 

Farley, due to his keen perception, unde rstood that 

the President wanted to run his own show . Roo s evelt de­

manded that all of his aides and advisers perform their 

roles with complete allegiance and submission to his will . 

Farley never made a move of any consequence without con­

sulting the President . He operated on the theory that the 

• ht be of peculiar concern most trivial looking matter mig 

35Farley , Ballots, P · 249 · 

36New York Times, January 21 , 1934, s ec . 6 , p . 5 . 

37Pearson and Allen, p. 387. 
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to his "boss," whether designing 
a postage stamp or 

Promising patronage.38 F 1 , 
ar ey s willingness to allow the 

President to be the helmsman 1·n all 
matters, and his un-

wavering fai th fulness accounted for his vital role in the 

first administration. 

During Roosevelt's first term, Farley was undoubt­

edly the most controversial and most frequently discussed 

member of the cabinet. With his persuasive geniality and 

political sagacity, Farley possessed the genius that was 

needed to mold a powerful political party under the 

President's leadership . Farley was devoted to the Pres­

ident and equally devoted to "cashing in for the boys" on 

the victory.39 Farley experienced an immense satisfaction 

from his dedicated s e rvice in the administration . The 

morale of the posta l employees had greatly improved as had 

the efficiency of the entire Post Office Department . The 

Democratic Party was strengthened and , most important , the 

American people we r e happy and had gained considerable con­

fidence in their gove rnment. 

C · tal " The Literary 38"News and Comment from the api ' 
Digest, 118 (February, 1934 )' P· 13 · 

39 1 G Blythe "Kal e idoscope '" The Saturday 
Samue • ' 33) 5 

Evening Post, 206 (September 21 19 ' p. · 



Chapter VI 

THE 1936 PRESIDENTIAL ELECTION 

A maste r political strategi' st, Farley was ted no time 

in beginning his early preparati'on for the 1936 Presidentia l 

race. Before Roosevelt had even taken o f fic e i n 1933 , 

Farley was planning for 1936. I h ' n is long ra nge plans f or 

the next four years, Farley outlined a plan by which he 

would maintain contac t with eve r y state . l Farley ' s big 

advantage before the race even s tar ted was t ha t he had kept 

the Democratic machine we ll oiled and ready for action . 

During the inte rva l from 1932 until the 1936 

election, Farley, whil e s e rving as Pos tmaster General and 

Democratic National Chairman, was cons tantly in touch with 

Democratic leaders from every state . Farley used every 

available means to s trengthen the Party , and by using 

patronage the pa rty wa s indeed unified and strengthened . 

As Democratic Nat i ona l Cha irma n , Farley led the Democratic 

Senators and Re pre sentatives to victory in 1934 . These 

Congress ·onal vi·ctori· e s were proclaimed by Farley as a l 

marvelous endors eme nt by t he American people of the New 

Deal policies. Even in those Congr e ss ional elections, 

1 Decembe r 3, 19 32 , P· 2 · New York Time s , 
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Farley made Roos e ve lt the iss 

ue . He said that it was for 
the President that th e people we r e indicati·ng their ap-
proval. 2 

In August of 1935, as the P . residential election 

year was just months away, Farley 1 was a ready beating the 

drum. Speaking to the Press before Roosevelt began a 

cross country speaking tour, Farley sa id that t he 1936 cam-

paign had already begun. Indicating his confide nc e in the 

approaching election, Farley said, "I have no more doub t of 

the 1936 election than I had before the 1932 e lection .... 

I doubt if even the most sanguine among our assailants 

think that Republican success is possibl e in 193 6 . " 3 

At the beginning of 1936, the outcome s eemed ve r y 

much in doubt. The January poll of the American Institute 

of Public Opinion declared that if Roos eve l t could win 

five states tha t were borderline Democrat , he would win the 

e lectoral vote s by the narrow margin of t wenty- fi ve vote s . 

Even more a larmi ng to the Democrats was the po ll conduc t ed 

by the Literary Digest in the fall o f 193 5 , whi ch discove r ed 

that sixty-three per cent of the people oppos ed Rooseve lt ' s 

New Dea l Programs. In add ition , the Lite r a r y Di ge s t sta ted , 

2Ibid., November 7 , 1934, p . 1. 

"Th Lite rary Digest , 120 
3 "Roosevelt Plans Trip, ~ -

(August 10, 1935), p. 8 . 



"Not since Hughes battled Wilson in 1916 have the line s 

been so sharply drawn, the outcome so in doubt."4 
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Despite the dismal forecasts by many ne wspape rs and 

periodicals, Farley remained confide nt and optimistic. Re­

turning from a vacation jaunt to Hawaii, Fa rl ey happily 

declared, "No matter whom the Republic a ns pu t up in 19 36 , 

Mr. Rooseve lt will beat them. 115 Farley said that the people 

remembered too well how thing were before Roosevelt took 

office. Farl e y also said that h e expected each of t he 

delegations at the Conve ntion to b e 100 % instructed for 

Roosevelt. Fa rley's p e rpe tua l optimism sometimes go t on 

the nerves of his opponents, but, typically , his prediction 

was always victory. 6 

With Big Busine ss defi nitely assisting the Repub­

licans, Farley was confronted with the problem of e lim­

inating the debt whi c h remained from 1932 , a nd financing 

the 1936 election. With the assistance of W. Forbes Morgan, 

Treasurer of the De mocratic National Committee , Farley 

f Democratic dinners in major decided to have a series o 

American cities for the purpos e of rai si ng money . Thes e 

Jr ., e d ., History of 
4Arthur M. Schl e singer , 1789-19 68 III ( ew York : 

· 1 El ec tions--~;:::-;:;;-;;- ' American Preside ntia 
1971

), p . 2809 . 
Chelsea House Publishe rs, 

5 . September 1 , 1935' p . 17 New York Time s, 

The Literary Digest, 
6"Mr. Fa rley Looks forward," 

120 (September 21, 19 35 )' p. 6 · 

l 
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dinners were an immense success . 

, as approxima t e ly $25 0,000 

was r a ised by this means. o 1 
ne arge dinne r in Wa shington 

D.C., at which Farley and Roosev e lt t 
sa toge the r a t the 

head of the table, netted $95,000. Afte r Philadelphia ' s 

Mayor Davis Wilson bid $200,000 to host the 1936 Democra tic 

Convention, the Democrats were out o f debt for the f irst 

time since 1928.7 

Farley continued to serve as both Postmaster Gen­

eral and Democra tic National Chairman , and thus drew much 

criticism as h e direc ted Roosevelt ' s bid for re - election . 

Finally, in July of 1936, Roosevelt announc e d that Farley 

would take a l eav e of abse nc e fr om the Post Office to de ­

vote all of his attention to the e l ec tion; this action 

served to quiet the Republican ' s criticism of Farl ey . 8 

Campaign Headquarters were aga in e stablished in ew 

York City's Biltmore Hotel, the arena from which the vic ­

torious plans of 1932 emanated . Farley was wel l acquainted 

t Of the Democratic nationa l machine , and with every a spec 

d advantage as they mobili zed their s ea rch used this to goo 

for votes. f h . t · working in his Farley spent most o is im 

offices coordinating a ll a spects of the campaign . Farl ey 

E ts Its Way Out of a Deep 
7"De mocrats: Party a 18 193 6) , p . 1 6 . 

F . . 1 H l e " Newsweek ' 7 ( Janua ry ' inancia o , 
. ns for Duration of the 

8"Democrats: Farley Resig 17-1 8 
War," Newsweek, 8 (July 1 3 1 193 6 ) ' PP · · 
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usually worked twelve to eighteen hours a day, 
six or seven 

days a week. From hi t 
s van age point at National Head-

quarters, Farley supervised th • 
e campaign through the various 

state chairmen and the state organizations.9 

Before the campaign became . intense, Farl ey predicted 

that the Republicans would conduct a · campa ign of de fam a tion. 

Farley said, "Our opponent will make this the bitte r e st and 

certainly the dirtie st campaign that a ny o f us c an r emem-

ber. ,,l0 Fa 1 . t · r ey main ained that the r e al issue o f t he c am-

paign was whether the President had done ill or good for t he 

people of the country. 

Some of the dissident De moc rats and wea l t hy bu s ­

inessmen formed a party which adop t e d the name of Ame r ican 

Liberty League. This group, whi c h included such wel l known 

Democrats as Alfred Smith, J ame s B . El y , and John Davi s, 

hoped to divert much of the Democra t ic s upport to the Re ­

publicans.11 Re alizing the potentia l damage that the 

American Liberty League could do, Fa rl ey directed the De mo ­

cratic national organization to f orget the Republican s and 

to concentrate its fire on the Ame r ican Liberty League . By 

9New York Times, Novembe r 4 , 193 6 , P · 11. 

l0rbid., January 10, 1936, P · 10. 

1 Cl bs " The Li t e r a r y 
ll"Farley and Ely Swing Verba u , 

Digest, 121 (February 15, 1936), P· 6 · 



the time the Democ r a tic Nationa l 
Convention me t , the Amer -

i can Li be rty Le ague had lost its 
power . I t had bee n ex-

posed as be ing compos e d of di s sident Democr a ts who had the 

financial backing of certain wealthy Repub l ica ns. 

Before the Demo t · N · era 1c a t 1onal Conven t i on me t , 

Farl ey e stablished t hree ob · t · Jee 1ves that he wanted t o ac -

complish . The firs t goa l wa s to br ing about t he unan i mous 

renomination of Presiden t Roos eve l t . The second goa l wa s 

to make c e rta in that t he p l a tfor m wa s t horough l y 1n line 

with the New De a l v iews. The la s t objective wa s to ab r o­

gate the two - th i r ds rule which had hur t the Democrats in 

previous conve ntions . Farley chose Senator Bennett Cl ark 

7 2 

to serve as Cha i rman of t he Rul es Commit ee . Senator 

Clark ' s fath e r , Speaker Champ Cl ark , had lost the nomination 

in 191 2 due to the t wo- th irds r ule ; thus , Senator Clark was 

1 d to t he trad l. t1·onal rule . 12 vigorous y o ppos e 

d th D t ·c at1·onal Conv ntion Fa rl e y ope ne e emoc ra 1 

with a n addre ss whi ch l a ud ed the accomplishments of Pres -

13 The Conve nt i on was a masterpiece of ident Roos e ve l t. 

11 f Farley ' s goals were ac ­poli tica l a r chitectu re a s a 0 

complishe d in a harmon i ous ma nner . Garner was again cho sen 

as the Party's Vic e - Pr e sidential nominee . To climax the 

· 1 26 , 1936 , p . 33 . 12New York Time s , apr i 

13rbid . , June 24 , 193 6 , p . 14 . 
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convention, Pr es ident Roo s e lt . 

ve gave his acceptance speech 

to more than 100,000 at Frankli'n Fi'e l d , · 14 
rn Phi l ade lphia . 

Then, in recognition of his outstandi'ng · 
accomplishments, 

Farley was chosen by acc l amation to s erve for the nex t four 

Years as Chairman of the Democrati·c N · 15 ationa l Committee . 

The Republicans nominated Governor Alfred Landon 

from Kansas as the ir choice to oppos e Roosevel t . Speaking 

to a Democratic audience in Michigan , Farl ey made what was 

probably his only e rror in a we ll directed campaign . Farley 

referred to Landon a s coming from the typical prairie state 

of Kansas . 16 The one word , typical, was s eized by the Re ­

publicans and construed by the ir presses t o i l lus t r a t e t hat 

Farley looke d down on the agraria n states of t he gr eat 

Plains region . Fa rl ey was not attempting t o deg r ade e ither 

Landon or the St ate of Kans as , so whe n r epo r t e rs a s ked hi m 

about it l ater, he said that Kansas wa s a s pl e ndid sta t e . 17 

From the outset of the campa i gn , Farl ey wan t ed t he 

· · t a s a n e ndors eme nt Democrats to gain an overwhelming v i c ory 

14 Robert A. Diamond , e d . , Na tiona l Party_Con-1 
. t D c . cong r ess iona ventions 1831 - 197 2 , (Washing on , · · · 

Quarterly~c~97 6) , P· 63 . 

15New York Times , June 28 , 1936 , p . 27 . 

· · " Vita l Speeche s 16"The New Deal and Its Critic s , 
of the Day , 2 (June 1, 1936 ) ' p . 550 · 

T . s June 18 ' 19 3 6 , p . 4 . 17New York ime , 
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of Roos evelt's policies . 

Farley strove to give the Demo-

crats control in all forty - eight sta t e s . 
He asserted that 

the Republican Party , which had domina t ed national politics 

since 
1860

, was in a state o f perpetual ec l ipse .1 8 Farley 

went r i ght into Landon ' s home territory , and de live red a 

br oadside attack on Republican economi cs . Fa rley sa id tha t 

when Hoover became President, he had promised prosperity 

and that ins tead , poverty became almost univer s a l. He 

further added that by a super- human e ffort, Roosevelt had 

brought t he country from economic paralysi s t o prosperity . 19 

During the campaign , John Hamilton , Landon 's cam­

paign manager , a nd Farley were equal l y aggressive in the ir 

ve rba l battle for votes . Farl ey called the Landon- Knox 

ticke t t he weakest ticket tha t the Republicans had eve r 

spar.sored . Fa rl ey a lso s aid that Landon was the great 

mystery candidate , and that no one kn w what he stood for 

or what he proposed to do . 20 Hamilton ca s ti ated Farley 

On the Democrats and derided for bes towment of pa tronage 

t he accomplishments of the New Dea l. 

made a bold bid for the In 193 6 , the Demo c rats 

Neg r o vote. eg ro delegates to the Twe lve states s ent 

" Review of 18 "As the Campaign Ge ts Under Way , 
36) P 15- 16 . Reviews, 94 (July , 19 , P · 

19 "Farley in west Extolls e~ 
Diges t, 121 (February 29 1 1936 ) ' p . · 

t Farley Vs . 20"Politica l Bou : 
27 193 6) , PP · erary Digest , 121 (June ' 

Deal ," The Literary 

Hamilton ," The Lit-
3- 4 . 



Democratic Convention. 
Farley , in a r evo lutionary ac tion , 

invited a Negr o minister to give the 
invocation at one 

session. Wi th Farley ' s approval, Congressman Arthur w. 

Mitchess, of Illinois, b e came the first Neg ro to eve r ad -
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dress the De mocrati c Convent i·on . As a r e sult of the spec ial 

appeal to the Negro voters , about s eventy - five per c en t of 

the Negro vote was captured by the Democrats . 21 

To gain additiona l acceptance by the public , the 

Good Neighbor Leagu e was e stablished . The League wa s com­

posed mainly of r e ligions l eaders who cou ld exert an in ­

fluence , in thei r v a r ious communiti e s , which would be 

favorabl e towards Roosevel t . The Democ r atic ationa l 

Committee appointe d the p rominent protestant l eader , Stanley 

High , to l ead this appea l for votes and acceptance . The 

Catholic politicians already felt that they had a special 

friend in the Administration in the person of Farley , as he 

was a devou t Catholic . 22 

The 19 36 election was th 

organize d l a bor mad e a significant 

first election in which 

ontribution to the 

t The larges contribution finances of the Democratic Par Y· 

came from John L . Lewis of the United ine Work e rs ; Lewis 

wa s a lso the h ead of the Comrnitte 
for Industrial Organ -

b t H Bremmer , and David Brody , 
21John Braeman , Ro er · t· al Level (Columbus : 

1 Vol I Th e Na ion 
eds., The New~ '. · ' 19 75) , p . 20 7 . 
Oh io State Unive rsity Pre ss, 

22schlesinger , P · 2830 · 
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Fa rl e y and his associates 
r eceived a lmost $500 ,000 

from Lewis and his organizations . 23 
As a r e sult of the spe -

cial appea l that was made to l abor, w·i 
1 liam Gr een , the AFL 

Preside nt, e st i mated that ninety per cent of Labor sup­

ported Roosevelt . 

During the months of August, Septembe r and October , 

Farley seldom managed to get away from his offic e at 

Na tional Headquarters in the Biltmore Hotel. He h e ld daily 

conferences wi th Democratic l eaders from eve r y state . The 

campaign staff occupied three floor s of the Biltmore Hotel . 

Farley had a meticulously run organization , wi t h its divi ­

sions of press , radio , speakers, lite r ature , foreign lan­

guage, women, v e t e r a ns , and Negroes . Every day th chiefs 

of the different divisions would r eport to Farley , a s h e 

supe rvised the e laborate e ffort. Of par ti ular assistance 

to Farley was Charl e s Michelson, Publicity Man , and Edward 

. . · · 24 Hurj a , who s e rved as Chief Stat1st1c1an . 

ew Due to Farley ' s intimate association with the 

Deal Government, and hi s e fforts to strengthen the Party 

Postmaste r General , he was th e object of while s e rving as 

The radio priest , Father many adverse Re publican cha rge s . 

lt and was equally adept Cou ghlin , bitterly attacked Rooseve 

and Politic s ( ew York : 
23Jaspe r B . Shannon , Mon ey 

Random Hou s e , 1959), P · 5 4 . 

November 4, 193 6 , p . 11. 
24New York Times, 
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in his a ttacks aga inst Farley. 

Father Coughlin accused 
Farl ey of mak i ng dea ls with the 

Communi sts and of conducting 
a dirty campaign. 25 Alth 

ough Senator Norris of Nebr aska 

said tha t he would support Roos eve l t , he conside r ed Farley 

to be a liability due to his political e fforts whil e 

serving on the Cabine t. 

Due to his ext ensive contacts wi t h Democratic 

leaders from all s ec tions of the country , it was no t nec ­

e ssary for Fa rl ey to do much trave l ing or public s peaking . 

The state organizations we r e extreme ly we ll organized and 

were very ac tive . Fa rl ey continued to pres ent Roosevelt 

a s the vital issue , and during the summer months Roo sevelt 

used the activitie s of the Presidency to a gr ea t advantage . 

In September, Farley and othe r key strategists me t at Hyde 

Park to plan the ir strategy for the final blitz for vote s . 

It was dec ided that the President would take to the stump , 

delive ring a s e ri es of speeche s in key citi e s ea st of the 

Mississippi Rive r during the mo nth o f October . 26 

One of the great pa r adox e s o f the campaign was 

Sml.th ' s de s ertion of the Democ r ati Party Governor Alfred 

a s he denounced Roos evelt and the ew Deal . This wa s an 

i t was Smith who had given 
odd twist for Farl ey , becaus e 

25 I bid.' October 30 , 19 36 , P · 1 . 

26rbid.' Sep t ember 25 , 1936 , p . 1 . 
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him his ear l y sta rt in New Yo k . . 

r poli tics. In Oc tobe r , 
smith de live r e d 

a bliste ring attack against Rooseve lt at 
Carnegie Hall. 

Smith wound up his addr ess by s ay ing , "I am 
a n American before I am a Democrat . 

I firmly be l ieve that 

t he remedy for all the ills that we 
are suffe ri ng from 

today is t he e lection of Alfred M. Landon . " 27 
However , 

Farl ey said that Smith ' s defection a nd hi s i nf l ue nce woul d 

be negligibl e , which proved to be accura t e . 

As the e l ection a pproached, t he r e was gr ea t co n­

trover sy ove r who was actually the fa vorite . Ma ny poll s 

s howed Landon l eading or runn i ng ve ry clos e t o Roos eve l t . 

In the final poll tha t the Literary Digest made pr ec eed i ng 

the e l ection , an e l ec t oral margin of 370 - 161 for La ndon 

wa s for e cast . Howe ve r, Farl e y had been pr edicting f or 

some time that Roos eve l t wou ld carry eve r y s tate except 

Maine and Ve rmont . 28 To mos t obse rvers , includi ng the 

Pre side nt , Rarl e y 's p r edic tion wa s cons idered to be a 

dre amy hope . Howe ve r , Farley had s tudied every state with 

great c a r e a nd was convinc ed tha t h i s pred i tion wa s based 

on solid statistic s . 

t he Novembe r th i rd e lection , a Thr ee day s before 

l d . the Bil t more f or the occasion large r e c e ption wa s he i n 

27s c hl e singe r , P · 282 7 · 

b r g Fr ankl i n D. 
28 william E . Le uch t e n u ' ~Harpe r 

and the New Deal, 193 2- 194 0 (New Yor · 
l ishers,-----r§"6~p . 1 95 . 

Roos evelt 
& Row, Pub -
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of a llowing t h e Pr e s ide nt t o 
expr es s hi s apprecia tion 

t o t he wo r kers at De moc r a tic N · ationa l He adquarte rs. Roo s e -

v e lt comme nted on t h e th smoo ness and e ff ec tivene ss o f t he 

e ffort a nd s a i d that De moc r a tic Nat i o na l He adquarte r s had 

run a h a p py sh i p during the e l ecti on ye ar . Attributing 

much of the success o f the r e - e l e ction e ffort t o Fa rl ey , he 

said: 

One r e ason is tha t the he ad of t he campa i gn 
is a ma n who has a l way s been on the s q uare . I 
have known Jim Farley a great ma ny yea rs a nd ha ve 
n e v e r kno wn h im to do o r t hink a mea n th ing . For 
a long time h e ha s b een taking i t on t he chin , 
tak ing it with a s mil e and not ba t t i ng an eye 
because I t h i nk in the b a ck o f his head is the 
idea tha t , despite th e ir atta c k s , t he Ame r ican 
peopl e would know him for what he is -- ab s o l utely 
on the l e v e l." 29 

As wa s h is c ustom, Fa rley spent e lection night at 

Democratic Headq uar t e rs and kept a clos e eye on th return s 

a s they came in . F rom t he b e g i nning , it seeme d apparent 

tha t Roo s eve l t wo u ld b e r e - e l e c ted in an unprecedented 

l a ndslide v i ctory . The Pre s ident rec e ived the greates t 

h d r been r ecorded in pe r centage of po pul a r vote s t ha t a eve 

a Pr e sid e n ti a l e l ect i on . 
The fi nal count gave Roosevelt 

27,7 51 , 000 v o t e s a nd Lando n 1 6 , 681 , 000 votes . 
Farley ' s 

a mazing progno s tica tion came true ! 
Roo s evelt received 523 

29 . Nove mber 1 , 1936 , p . 36 . 
New Yo r k Time s , 



80 

e l ectoral votes and Landon r e ceived 8 , a s he carried only 

Maine and Vermont . 30 

Farley was e lated with the victory after the 

blizzard of mud-balls which had been hurl ed at him during 

the long months of the campaign. He a lso enjoyed the ki nd 

words of apprec iation which he r eceived from indiv iduals 

scattered all over the country . A letter which pleased him 

beyond measure was rece ived from Senator Carter Glass of 

Virginia . In his closing r emarks Senator Glass s aid : 

I take leave to congratulate you on the incom­
parably e ff ective way in which you conducted the 
campaign . None of the Old Testament Prophe ts had 
anything on you . When you predicted that Roos evelt 
would carry 46 of the 48 s tates eve rybody , includ ­
ing mys e lf, was incredulous ; but you hit the mark 
precisely , a s you did in 1932 . 11 31 

Flynn , _The Ro_os eve lt Myth (Ga rd en City , 
30John T . .:..:..:-- -=-- Inc ., 1948) , p . 92 . 

New York: Garden City Pub lishing co . , 

. d the Ballots ( ew York : 
31Jarnes A. Farley , Beh1n - - 327 . 

and c ompany, 19 38) , p . Harcourt, Brace 



Chapter VII 

THE BREAK WITH THE PRESIDENT 

Following the successful 1936 e l ec tion , Farley re -

sumed his cabinet position as Postmaste r General. It 

appeared that Farley 's role would be very s imilar to that 

which he had performed during the f ir s t admini s tration . 

Farley had been an intimate confidant and it would have 

been impossibl e to have found anyon e who wa s more loyal to 

the President. By the same toke n , it woul d have S 'emed 

that nothing could have e rod ed the r e pe a nd onf idence 

that Farley had for his e steemed "Boss ." But gr ad ua lly 

their r e lationship did change-- impe rcept i ble o the public , 

but those close to the inner circle of the administrative 

family were able to detect the change . 

s eemingly, the fir st tiny crevice in thei r a ssoc i ­

ation occurred on October 15, 193 6 , wh e n Far l ey sha r ed a n 

ovation with the Pre sident follow ing a campaign add r e ss 

which he gave at the Ch ica go Stad i um. Th e nex t day , Ma rvin 

H. McIntyr e , Whi te Hous e Secre tary , came to Far l ey 's r oom 

. . 1 train t o s ugge s t to Fa r ley aboard the Preside ntial specia 

l
· t be st" that the r ea ft e r he no t a ppea r 

that "they thought 

81 
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on the same platform as the President, b ecause of t he 

Ta mmany situation.l 

Farley was shocked 
, angry and hurt, because he knew 

that Tammany h ad nothing to do with the r eque st. Farley 

knew that, for some unknown reason, the Pres i dent did no t 

want him on the platform. A few we e k s l a t e r Basil O' Connor, 

a friend of Rooseve lt's for many years , told Farley that the 

President thought that he , Farley , was nursing Pr e sidential 

aspirations for 1940. 2 This was not true at the time , ye t 

the trace s of suspicion had risen , a nd th e compl e t e trust 

which h a d cha r acterized their r e la tionship up to tha t point , 

would never exist again . 

Almost b e for e Farley realize d it , he no longe r was 

ca lled to the White Ho us e for the mo rnin g bedside confer -

ences. 

voice. 

His phone ceased t o b ring the President ' s familia r 

Months dragge d between White House luncheon con -

ferences. Farle y found that he was no longer bei ng con -

th e in his own sta t e . Far ­sulted for appointments -- e ven o s 

f'd eon politic s and l e y noticed that White Hou s e con i e nc 

Sma ll band of zealot s who mocked party policies we nt to a 

d evotion only to their l eader . 3 loyalty and knew 

"Wh 1 Broke with Roo s evel t -
lJa mes A. Fa rley , ~ l 194 7) ' p . 12 . 

Part I," Co llie rs, 119 ( Ju l y ' 

p. 23. 

k 29 (Jun e 23 , 1947) , 
2"Farley on F . D. R.," Newswee ' 

I , 11 p . 11 . 3 1 "Why I Broke- Part Far ey, 
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The ove rpowering victory f 1 

0 93 6 was heady wine for 
Roosevelt. It induced him to put 

h i ms e lf above the Demo-
cratic Party. 4 F 1 ar ey wa s in New York d an did not a ttend 

the cabinet me e ting in which Rooseve lt 
r e veal e d his p l an s of 

court reform. Farley wa s surprised by the plan as we r e all 

the members of Congress. Th e court bill soon came to be 

known as the Court Packing Plan. Although Farley que s tioned 

the wisdom of the Court bill , yet b ecaus e of hi s loyalty to 

the President h e supported the attempts to gain congres ­

sional approval . 5 

The failur e of the Court r eform undoubtedly caused 

Farley to re-evaluate his loyalti e s a s r e lated to the 

Party and the Preside nt. The sudden death of Senate Ma jor­

ity Leade r Joseph T. Robinson, Arkansas , brought about a 

situation in which the Pres ident a s ked Farley to do some ­

thing which he found to be s hocking and unethi al . Roos e ­

velt and Farley conferred on the Senatoral battle fo r 

Majority Leader , b etween Pat Harrison , Missis ippi , and 

Alben w. Bark l ey , Kentucky . With Rooseve lt's conse nt , Far ­

l ey s aid that h e was not goi ng to tak e sides . To k ep 

l evel he , with the Pr sident ' s knowledge , told 
things on the 

both men that h e would not intervene or take side s in th e 

1 Live s and Lea rns ," 
4Raymond Mol ey , "Mr · Far ey 

Newsweek , 29 (June 30, 194 7), P· 84 · 
on Roosevelt ," News ­

SErnest K. Lindl ey , "Far l ey 
~, 30 (July 21 , 1947)), P· 25 · 
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Three days l ater Roos eve l t called Fa rl ey a nd asked 

him to ca ll Mayor Ed Kelly of Chicago , to ask him to inte r ­

vene in the batt l e on behalf of Barkl ey . 
Reluctantly , 

Farley said he could not inte rve ne because he had a lready 

given bo th Bark l ey and Harrison his word t hat he would no t 

take sides. The President then abruptly ended the conve r ­

sation, saying he would have Harry Hopkins make the call . 6 

The most disturbing experience for Farley was 

Roosevelt's attempted purge of the Democratic Party of the 

Senators who disagreed with some of his legislative pro­

grams . Rooseve lt felt that the Democratic Senators who 

disagreed with him should be punished , and he selected the 

1938 Senatoral elections for their intended demise from the 

Senate . Farl ey strongly di s agreed with the President ' s 

plans for purging t he party dissidents and counseled the 

President against his plan . The purge program offended 

Farley becaus e h considered it to be wan ton destruction of 

the Democratic Party. 7 

As Democratic National Chairman , Farley was placed 

in a de lic a t e position. 0 one could compare with Farley ' s 

1 Yet what th ~ Pr esident record for Presidentia l loya ty , 

• fundamental beliefs of wanted him to do was againS t his 

6Farley' "Why I Broke- Part I'" p . 86 . 

1 Feels His Way , " ?Raymond Moley , "Fa r ey 
13 (May 2 9 , 19 3 9 ) , P · 4 B · 

ewsweek , 
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fairness and doing what was be s t for the 

Party . Fa rl e y ex-
pressed his opinion whe n he 

comme nte d to news men , "It ' s a 
bust." 8 

Much to the Pre sident's disappointment , Fa rl ey r e -

fused to us e hi s influe nce · 
aga inst the Senators whom 

Roosevelt wanted to purge. 
In fact, Farley couns e led th e 

President against the wisdom of the purge . 

The r esults of the 1938 "purge " by Roo s evelt wer e 

very humiliating . It wa s a t e rribl e d efeat for the Pres -

ident and a great victory for the Republica ns and di ssidents 

of the New Deal . Of the ten principa l congres s men whom 

Roosevelt had campaigne? a gains t , only John J . O ' Connor 

from New York was d efeated . Farley s aid , " I believe that 

deep down inside , h e neve r for gave me for putting party 

we lfare above th e personal allegiance h e con s idered hi s 

due."9 From that time on , Roosevelt bega n to s ee les s of 

Farley, a s he confided more and more in the young 

e nthusiasts with whom h e had surrounded himself . 

e w Deal 

Many f ac tors had an influence on the relation sh ip 

of Roos e v e lt and Farley . ~he newspape rs speculated about 

the 1940 election; Farl ey , along with Garner and Hull , were 

being me ntioned a s the l eading candidate s . Roo s eve lt had 

Far ley that he would not be a candidate 
a lready c onfided to 

B"Primaries: 
26, 1938), p. 13. 

' It 's a Bust,'" Time , 32 (Sep tember 

D R 
" New s week , 29 (Jun e 23 , 194 7) , 

9 "Farley on F • · ·' 
p. 23. 
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in 1940; howeve r, he refused to issue 

a public statement to 
that effect . Again , Farley was 1 Paced in a de licate posi -
tion; a s Chairman of the Democrati·c 

Nationa l Committee he 
needed to have definite informati·on 

that he might make 
preparations for 1940. 

The Roosevelt-Farley relationshi p had changed t o 

the ext ent that in Augus t of 1938, the New Republic maga ­

zine stated that it was difficult to asc ertai n the degree 

of fri endship or dislike that each had for the other . I t 

was rumored that Garner and Farley we r e a llie s a nd oppos ed 

to the control which Roosevelt might ass ert a s the 1940 

Democratic Conve ntion . 10 By the end o f 193 8 , it wa s ob­

vious to Farley that he did not en j oy the Pres ident ' t con ­

fidence , and was not de l egated re s pon s ibility as he had 

been previously. This hurt Fa rl ey de ply , a s he knew t ha t 

he had been loya l t o the Pr esident a nd , i ndeed , had t ake n 

many raps from the Pre ss for the Pr s i dent ' s s ake . 

The root of the probl em wa s the impendi ng s ucces-

The Pres l. dent would not commit hims e lf sion to Roo s evelt . 

for a thl.rd t e rm, a nd t he a ir wa s fill ed with on his plans 

all types of rumors . d t dl.d not s ue eed I f t he Pres i en 

he Wa nted t o handpic k hi s s ucc essor , and he himself, then 

wanted him to be a New Dea ler . Far l ey made it clea r t ha t 

· t a "nine t y- day he would not help Roos eve lt nomina e 

"Big Jim as saviour, lOT. Ra lph Bates , 
lie , 96 (August 24, 193S)' P· 73 · 

ew Repub-
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oe moc ra , someon e who wa s not whol h 
e e arte d l y c o mm i tted t o 

11 
the Pa rty . Fa rl ey wa s prima rily c onc e r ne d a bout the 

Party a nd h e f e lt tha t Rooseve lt a nd the Ne w De a l e r s we r e 

endangering p a rty u n ity .12 
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In Februa r y o f 1939, Fa rl ey summa r ized h i s thoughts 

in a me mor a ndum whi c h he d i cta t e d : 

. My own opinio n is tha t the l e a de r s of t he party , 
with f e w exc e ptions, do not wa nt Roo s e v e l t t o ru n 
for a third t e rm . All the s e s torie s which a r e 
coming out of Wa s h i ngto n about t he gro up a r ound t he 
Preside nt--Wallace , Corco r an , Hopkin s a nd the re s t -­
have a larme d party workers. Th e y f e e l t hat the rea l 
leaders of o ur pa rty a r e not b ei ng give n p r oper con­
sideration and c r ed it for the ir pa r t in t he party ' s 
achievements. The y f e el that s ome one e ls e s hould 
have an oppo rtun i t y at the Wh i t e Hous e . 

The y a r e all grate ful for what Roo s e ve lt ha s 
tri e d to do f o r the c ountry a nd the thing s he ha s 
a c c omplishe d , but the y do no t wa nt t o go th r o ugh a 
bitte r campa i gn trying to d e f e nd a third - term 
candida c y . Tha t is t h e a tt i t ud e of ne ar~ y e ve r y 
r e sponsibl e l e ad e r I c a me in to c ontac t with , x e p t 
Gove rno r Olson of Ca l i fo r ni a , a nd Mayo r Ke l ly of 
Chicago. 1 3 

As Cha i r man o f the De mocratic ational Committee , 

Fa rley wa s in the mi ddle o f t he politica l s pecu l a ti o ns fo r 

1940. a nd po lit ical l ead e rs we r e co nti nua lly Newspape rme n 

. • t h q ue s t i ons a bout 194 0 . bombarding him wi 
Even Roo s e ve lt , 

Co mmit hims e l f , a s ke d Farl e y many though he would not 

11Lindl ey , P · 25 . 

1 So l d i e r and Art i st ," 
1 2Max Le rne r , " Jim Fa r ey : 1 7 

28 , 1 93 8 ) , PP · 1 6- . New Re publi c , 97 (Decemb e r 
k wi th Roo s e ve lt-

13 Fa r l ey , "Why 1 ~r oe l20 (Ju l y 5 , 1947) 
J a me s A · . l d Up " Co l l i e r s , 

Part III: Th e Bi g Bui - , 
p. 16-17. 
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questions about othe r potential 

candidate s for 1940. The n 

in July of 1939, Garner p lainly 
told Fa rley that he wa s 

oppos e d to a third t e rm for the 
Pre side nt. Fa rl ey the n con-

fided in Vice-President Garner that he too 
was aga inst the 

third term. Garner then told Farley : 

Why, Jim, you mean to say yo u d 't k . on now why you 
are out in the cold? The plain ad · 1 · h , . n simp e truth is 
that es J e alous of you, Jim. You have grown tre -
mendously in office a nd before the country a nd he is 
just downright j ea lous of your popula rity .14 

Speculation continued to mount in the new s paper s and 

magazines about a rift b e tween Roos e v e lt and Far l ey . Many 

editorials voiced their obs ervations that Farley was di s-

satisfie d. Fina lly, in an attempt to a bate the s peculation , 

Farley was invite d to Hyd e Park for a conference with the 

President, and to s pend the night of July 23 , 1939 , at the 

Presidential Re treat . Far l ey and Roo s evelt c onve rs e d about 

a number of topic s and finally got a round to di s cus sing the 

1940 e lection. Appea ling to Farley 's untainted loyalty , 

Roosevelt implore d him to continue working with him, and 

with the Party a s the y had in the pa s t . Roo s eve lt confided : 

Jim, I a m going to t e ll you s omething I ha~e 
n e v er told anothe r liv ing soul. Of cours e I will not 
run for a thi rd term . Now I don ' t wan t you to

1
pa~~f 

this on to anyone , b ec a us e it would make my
1

r 0
1~ i -

ficult if the d ec ision were known premature Y· 

14Farley , 
II 3 5 

"Why I Broke- Part I II , P · · 

, story : The Roos e -
15James A Farley , Jim Far l ey s --~ I 

Yo
.rk·. McGra'w=-Hill Book company , nc ., 

velt Years (New 
1948), p. 186. 
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Far l ey a ccept e d Roosevelt' t 

s s ateme nts at the i r fac e 
value, believing tha t h e would dec l a r e , 

ea rly in 1940, that 
h e was not a ca ndida t e. Th p · 

e r e sident, however, r e fus ed to 

issue a sta tement, a nd Farley and the other potential can-

didates for l940 were left hanging. At a White Hou s e dinner 

early in 1940, Mrs. Farley was s eated ne xt to th e Pre s ident , 

who remarked to h e r tha t he was having a terrible time , a s 

they we re try ing to make him run in 19 40 . Mrs . Farley 

answered, "Wel l you're the Pre sident , aren ' t you? All you 

have to do is tell them you won't r u n . 11 1 6 By this time it 

was apparent to Farl ey that Roose velt was go i ng to run fo r 

the 1940 nomination . 

Th e final s traw for Farley wa s an a rt icle by Ern e s t 

K. Lindl e y, Chi e f o f Newsweek 's Wa s h ington Bureau , in which 

h e published s tateme nts attr ibute d to Roo s e ve lt . The Pr e s­

ident r e porte dly s aid that Farley would not do a s a can ­

didate , a s his r e li g ion would hur t him . 17 Farl e y was s tung 

f a man who owe d him be tter . by this ungra tui tous slap r om 

h Of Waiting and not t a king a He was hurt that , a ft e r mont s 

Pre s ident , he s hould be treate d stand in oppos ition to the 

in such a shoddy mann e r. 

Of a Ba d Hand ," Time , l6 11 Me mories 
50 (Ju l y 14 , 

19 4 7 ) , pp . 19 - 2 0 . 

of Pre siden t He ighte ns Demo -
17"Fa rl ey Defiance 1940 ) pp 13 - 14 15 (April 1 , ' . . cratic Discord," Newsweek , 
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Afte r the Pre side nt's d e t· 

cep ive mane uvering and 
c utting sta t ement , Farley an 

nounc ed on Ma r c h 23 , 1940, tha t 

his name woul d b e e ntered i th 
n e Ma ssachus e tts Democ ratic 

Primary. Being even more d e finit e , Farley dec l ared , "To 

clear up any misunde rstand ing, let me s ay that my name will 

be pres e nte d to the De mocratic National Conven tion in 

Chicago, and that's that. 1118 The r e was no doubt about 

Farley's position; he was a candida te , and he would oppo s e 

Roosevelt for the 1940 De mocratic nomination . 

Farley immediate ly took to the road to mak e his 

candidacy known to the peopl e of the United States . He was 

an expe rie nced campa i gn e r , and accustomed to raveli ng and 

spe aking, but these excursions were n win the r e spec t that 

he was selling hims e lf. Hi s first campaign trip carried 

him th rough twe lve Mid - Western and South e rns ates , a nd he 

made s e v e nty-s ix appea r ance s and spe chcs . Ev rywh e r 

Farley travel e d, h e was grac ious ly r ece ive d and th people 

responded in large numb e rs . 19 

Farley was we ll aware that hi s c a ndidacy was ham-

strung because of hi s eleventh hour e ntry into the race . 

tact ic s of Roos evelt, who 
He was also quite a ware of the 

18"The Presidency : 
35 (April 1, 1 94 0), p . 1 3 · 

Mr . Farley Announc e s," Time , 

Take s a Trip , " Time , 
19"Mr. Farley 

19 4 0) I pp • 15-1 6 • 

35 (April 22 , 
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had c unningly l a id p lans to have 

h imself drafted . 20 How-

ever , Farl ey determined that h e 
would run his r ac e , in oppo-

sition to Roos e velt running for 
a third t erm. He d i d not 

speak out against Roosevelt at any 
time , nor d id he criti -

cize any of the New Deal polici e s. It was me rely hi s in ­

tention to l et the people and poli ticians know that he was 

a v a ilable , and th a t he d'd t i no support Roo s e ve lt ' s e fforts 

for a third t e rm. 

As a candida t e for the Pre sid e ncy , Fa rl e y was a ware 

that his biggest liability was that, in the eyes of ma ny , 

he was the personification of patronage a nd chea p polit i cs 

for the New Deal . His great assets we r e his persona l hold 

on the party machine ry, and his cam rad e ri e with the pol ­

iticians who h e ld th e vote s at th Democrati c Conve ntion . 

Farley had two other features that ould both a ttract and 

detract some support : he was mor e conse rva t i c tha n the 

h 1 . 21 
New De alers a nd h e was a Ro man Cato ic . 

Th e atmosph re surrou nding h D mo r Ll i o nvc n i. o n 

· d · th mo n hs of Apri l , wa s cloude d wi th unc e rtainty uring 

May, and Jun e , in 1940 . There wer e othe r a s pi r a n t s f o r th e 

. b they d i'd no t wan t to cha ll e nge Roos e ve lt nomina tion, ut 

until he mad e a p ublic dec laration o f his i n t en t . 
Dur ing 

20 Fly nn' 
The Roosevelt Myth (Ga r den City , 

John T . ~ ,:___-=-- 1948) , p . 208 . 
New York : Garden City Publishing co ., 

P . 23. 

1 
11 Ti me 3 3 (May 2 2 , 19 3 9 ) , 

2l"Unrumpled Trave er, _, 
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thi s crucia l p er iod, Roosevelt woul a" 

ne ithe r a ffirm his 
c ourse of act ion nor give an d 

en ors e me nt to any of the 

other candidates. There wast · 
ension among the Democrat ic 

l eaders, but no one initiated 
a strong mov ement , at that 

late hour, against Roosevelt, b ecause the y did not want to 

splinter the Party. 

Finally , in an effort to mend the injured r e l ation­

ship which existed b e tween Farley and hims e lf, the Pr e s­

ident reque sted that Farley have a con f e r ence with him at 

Hyde Park. Th e Pre sident wanted to hea l the breach befo r e 

the De mocratic Conve ntion; therefore , Jul y 7 , 1940 , wa s 

s e lected for the ir meeting . Fa rl ey d e t ermined not to rake 

up irritations from the pa st or hurl r ecrimi nations over 

acts or statements which he considered unfr i e ndly . 22 

Rooseve lt and Farley had a very frank and long con -

versation . Roos e v e lt s aid h e had procra s tina e d in making 

a stateme nt regarding a third term because of the Eu r ope an 

wa r dange r. Farl ey candid l y t old him that the re we re othe r 

l eaders in the Party who could have been elec e d if he had 

declared hims e lf a s not b e ing a candidate . Farley al s o 

Would not have waite d , until s uch a 
s aid that h e himse lf 

l hl·s plans t o s omeone with whom he ha d 
late time, to r e vea 

• t d for twe l v e year s . 
been so intimate ly a ssoc i a e 

ident, acknowl edging tha t he was goi ng to acc e p 

22Farley , Story , P · 246 · 

Th e Pre s -

t th e nom-
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ina tion for the third term, said that he woul d a rra nge to 
t a lk t o the d e l egate s by radio. 

During the c o nve r sa t i on , 

Fa rl e y i n f ormed t h e Pr e sident that he , 
Fa rl e y , would a llow 

his name to go be for e the conve n t i on a s a no • 
minee , a nd t hat 

h e would not dire ct Roo s e v e lt't campa i gn fo r r e - e l ec tion . 

The Pre side nt a tte mpted to pe rsuade him to as s ist t he 

nationa l campa i gn, but Far l ey d e c l ined . 23 

Farl e y we nt t o the De moc r atic Nationa l Co nventio n 

with one firm r e solve --tha t h e wou l d have his name pr e ­

sented to the Conve ntion i f i t was the last thing that he 

did. He f e lt tha t in t his wa y h e could live up t o h is 

promise , and show hi s di s favo r ove r th e th ird te r m and t he 

cours e of events . He r ea lize d that he ha d no c ha nc e of 

winni ng, but h e was d e t e r mine d not to go ba k on his word . 24 

Tre me ndo u s pre ssure wa s e xerted on Farley to force 

him t o no t a llow h i s na me to be presented to the Convention . 

Almost e v e r y pa rty l ead e r as ked him to step aside . Fina lly , 

wh e n Ed Fly nn, an intima t po l itical advis r to the Pres ­

ide nt, p l ead e d with him to pull o u t of the Convention for 

t h e sake of party ha r mon y , Fa rl ey explained his feelings : 

23Jame s A. Far l e y , "Why r Br oke.with Roo seve l t -
wl

. th the Boss , " Co ll i ers , 120 (July 12 , 
Part I V: Showdown 
19 4 7) , pp . 2 4- 2 5 . 

2 4 l "Why I Broke with 
Jame s A . Fa r ey ' " Co ll i e rs 

Part V: The Par t ing o f the WayS , ~--- ' 
1 947), p . 28 . 

Rooseve lt-
120 (Ju l y 1 9 , 



Some pe op l e , and you ma 
the fals e i dea tha t 1· th' ky be one 0 ~ them, have 
Pr e side ncy . I am not r in_ I am running for the 

unn1ng The P .d 
the vote s. Eve r yone knows he · . resi e nt has 
hundre d vote s pl e dge d to h ' had e i ght o r ni ne 

N h irn . ow, w a t they want is th 
be en pl e dg e d to me s o that the f ew v~t e s that have 
th · k th · · ' e outside world w · 11 in is is a una nimous ' d ft ' i 

What I am try ing to l e t ~~e · 1 . 
d t d · peop e ou t s ide 

~n e rs a n is _tha t I am o ppos ed t o a t hi r d t e rm I 

h
ave Rnevbe rl_ sa1d so , be caus e I did no t want to give 

t e epu 1cans a mmu ni tion . 
. Th e o~ly way I c a ~ public l y show how I f ee l , 

without m1sunde rsta nd1ng and wi t h di' ·t d . . gn i y an ho nor 
1s to pe rmit my name to go be f or e the c t · ' . . onven ion . 
This is exac ~l y wh e r e I sta nd a nd th i s i s exactly 
what I am going to do . 25 

94 

Senator Carte r Gl a ss ga ve a courageou s a nd vibr a nt 

nominating speech f o r Fa rl ey . Vi c e - Pr e sident Gar ne r and 

Millard Tydings , fr om Ma r y l and , we r e a lso nomi na t ed as an 

expre ssion of the i r opposition to the third t e rm . The 

ba lloting r e vea l e d t ha t Roos e ve lt had 946 1/ 2 vo e s , Fa r l ey 

had 72 1/2 , Ga r ne r had 61 , and Tydi ng s 9 1/ 2 . Far f rom 

fee ling defe ate d , Farley f e lt a s e ns e of satisfac t ion 

bec a us e he had had the cou r age to s tand fo r hi s conv i c i o ns . 

Having a ccompli she d hi s objective , Fa rl ey t he n took t he 

pl a tfo rm a nd req ue ste d that Roo s eve lt be nomina t ed by 

accl amat i on . 26 He wa s ab l e to l eave the co nvention wi t h 

he had be e n fai.thful t o hi s own con­a clear c onscience ; 

br eak wi t h t he v iction , he ha d not pr e ci pitated a n ope n 

V I II p • 19 • 25 Fa rl e y , "Wh y I Brok e - - Part 

26 Fa rl e y , St o r y , P · 29 l . 



Preside nt, and he had mai ntained his loya lty 

c r atic Party . 27 t o the Demo-

Whe n Far l ey stepped to the rostrum to mo ve that 

Roos eve lt be nominate d by acclama tion , 1·t was 
a moment of 

t r l· umph and far ewe ll . By t he ev · d 
1 ence of the unrestrained 

cheers which r a ng through the Chicago Convention, Farley 
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knew t ha t he wa s going out with the wholehearted admi r ation 

and affec t ion of his Par t y . Farl ey knew that he alone had 

fo r ced t he Conve ntion to pre s e rve the democratic form . The 

Third Termers had attempted to do away with the nominating 

speeches , and r e nomina t e Roos evelt in a Reich s tag - like man­

ner . Farley wa s acclaimed by a convention s peaker a s "a 

man who a lways keeps his promis e s , even when it i s difficult 

to do so . 11 28 In contrast to much of the prevalent po litical 

machinations , Farley was living proof that a oliti ian 

could be hone st, straightforward , and sincere . 

· d of time during which August of 1940 wa s the per10 

· s epa r a tion from the Roo s eve lt admini s ­Farley complete d his 

tration . f th President and others Unmoved by the pleas O e 

r efused to remai n in the of the administra tion, Farley 

Later in the month , l eadership of the re - e l ection effort . 

f resignation a s Pos tmaster Farley submitte d his l et t e r o 

" Faith of Mr . Farley ' " ews -27Raymo nd Mol ey , The 
~ , 16 (August 5 , 1940) ' P · 56 · 

Bids Farewell to Pol it ic s as 
28 "Honest Ji;n Farley ( 1 29 1940) , P · 1 9 · 

• h " Life , 9 Ju Y ' Th ird Termites Tr1ump , -
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Genera l to the President . Near the end of A 

ugu st , Farl ey 
attended his last cab· t ine meeting in the White Hous e . In 

a ll of thei r personal contacts f o llo\•·i·ng 
.. th e Dcmocr ,1 ti c 

convention , the Pre sident was cordi al 1·n hi's 
interaction 

with Farley . The Pre sident was aware h tat Farley could 

exert gre at influence in the 1940 elec tion, which wa s s ti ll 

quite uncertain at t ha t time . The President did not want 

to do anything to a li e nate the beneficial r e sults of Far ­

ley ' s prestige in the election . 

Demonstrating that h e did not condone the third 

term, and was displ ea sed with the President , Farley re ­

fus e d to make any speeche s for Roosevelt . Howeve r , be ause 

o f his loya lty to th e Party , and his po s i ion as Chairman 

of the Ne w York St ate Democ r atic Committee , Farley worked 

vigorously for a party victory . Following the victory , in 

which Roosevelt was elected to s erve n unprec e dent e d third 

c onsecutive t e rm , Farley s e nt him a warm ongratulatory 

me ssage . Th e Presid e nt re sponded wi ha fa etious lett r 

. d 29 
about his victory , which he int ntionally l e ft unsi g ne · 

The last dramatic c lash between Farley and Roo s e -

t . c a ndidat for velt occurred in 194 2 , ove r the Democra 1 

Governor of New York . Roose v e lt wa s always in ereste d i n 

h s tate ; however , ~inc e the 
controlling politics in hi s ome 

rift with Far l ey , this was not an e as y task . 
Farley 's 

29Far l ey , Story , P· 33 9 -



choice for the nomination 
was John J . Be nne tt ; thus , he 

conferred with the Presiden t in the White Hous e 
r egarding 

97 

Benne tt, who h ad b een f aithful to th 
e Party for many year s. 

Apparently the President agr eed with Farley 
in support of 

30 Bennett . Then later, without notifying 
Farley , Roosevelt 

switched his support to Senator Jim Mead , who was a New 

Dealer . This precipi t ated , a s Farl ey called it , th e 

greatest political fight in which he wa~ ever _, e ngaged . 

The President enlisted the support of Gove rnor 

Herbert H. Lehman and Brooklyn Boss Jim Flynn , and forced 

a showdown with Farl e y, for the purpos e of demonstrating 

that he possessed more political power in New Yo r k than 

did Farley . Farley was equally determined in his resolve 

to support Benne tt , whom he conside r ed to be the most de ­

serving Democrat for the job . After e xtended a r guments, 

Farley 's refusal to compromise with the Pr e 5 ide nt, a nd a 

heated State Democratic Convention, Farley proved that he 

still controlled the votes , a s Bennett d eci si ve ly de feat e d 

Me ad for th e nomin a t ion . 31 

The fin a l divorcement of Roos evelt and Fa rl ey took 

place in June of 1944 . Unwilling to 5upport Rooseve lt 's 

. ·t d FDR a t Whi e 30 "Farley Returns: Farl ey Visi e · · · 
House ," New sweek , 19 (June 15, 19 4 2) , P· 28 · 

3l"Politics: 
19 4 2) , pp. 2 0- 21 . 

W. " Time 40 (August 31, Farley ins, __ , 
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bid for a fourth term as President, Farley r es igned as 

chairman of the New York State Democrati c Committee .32 

This was not an easy decision for Farley, as he had held 

the post for fourteen years. However , Farley's conviction 

that the fourth term was a mistake , as was the third term, 

compelled him to r esign . He absolute ly refused to have 

anything to do with supporting a fourth term for Roosevelt. 

32"Democrats: 
1944), p. 19. 

" Time, 
Big Jim Go e s, -

43 (June 19, 



Chapte r VI II 

CONCLUDING THOUGHTS 

The relat ionship of Roosevelt and 
Farley is a most 

intriguing study of political s ymbiosis . 
The social , 

re ligious, educational, and economic backg rounds of the men 

were very dissimilar . Roosevelt was descended from an 

admired, ar is tocratic family, and Farley wa s from a corn-

mon , Irish l aboring family. Each of the men , throughout 

his life , t e nded to identify most easily with individuals 

from a background similar to his own , yet each also strived 

to widen his social contac ts. The differences partial ly 

accounted for the reasons that they were drawn to each 

other, yet also contribu ted to their political breakup . 

Farley said that Roosevelt never really accepte d him so-

cially . He was deeply hurt that the President never in-

vited his wif e and hims e lf to join th e soc ial activities of 

th R 1 . . t 1 e ooseve t in tima e s . 

Ther e were , howeve r , strong simil a riti e s between 

the two men . Both me n were by nature gregariouS , a nd 

thrived on their p e rsonal contact with 0ther people . 

Broke with Roos e vel t -
1James A . Farley , "Why I 1947 ), pp . 11 - 13 . 

Part I ," Colliers , 11 9 (July 21 , 

9 9 

Each 



was big physically , robust e ne . 
, r get1c , and exuded con-

100 

f idence . Similarly, both men were 
natural l eaders and 

to the top of any endeavor in h ' 
rose 

w ich they were engaged . But 
it was through thei r common in t e r est in pol't • 

1 1cs and the 
Democratic Party and the desire f 

or achieving political 

success that they were de stined to meet . 

In 1930 , whe n the nationa l pol1't1·cal h · or1zon seemed 

to beckon Rooseve l t , he needed someone to hel p prepa r e the 

way . Because of polio , Roosevelt was gr eatly handicapped 

in traveling and in the ability to promote his own can-

didacy . It was es s ential that he have a loyal and capable 

individua l to r epresent himsel f be fore the people . Farley 

was the perfect choice for th is vital rol e . He was a 

master sa l esman , and because of his ability to inspire 

friendship and trust , no one could have done a better job . 

With confidence and e nthusiasm, Farl ey spread the magic 

word II Roosevelt II to politicians and people all over the 

United State s . 

As Campaign Manage r and master salesman, Farley 

served with indefa tigabl e energy and optimism . Wi th0ut 

f Roosevelt 's success at the 1932 Demo ­question , much o 

Was due to Farley ' s extraordinary cratic convention 

hl·s candidate to the people be­achieveme nt in presenting 

fore the convention . 
definitely a Farley ' s effort was 

• the Democratic 
s ignificant factor in Roosevelt ' s gaining 

nomination and being e l ec ted President. 



After Roo s evelt b e came P . 
101 

r e side nt, Farley con tinue d 

Th e r e were many things 

that Farley did as Postmaster Gene r a l 
and Democratic 

to serve him with the same zeal. 

Na tional Chairman so that Roosevelt . 
might not be th e . recip-

i ent of adverse criticism. Farley 's 
controversial role in 

strengthening the Democratic Party b y the distribution of 

patronage, was completely endorsed by Roo~evelt . 
This 

strengthened the President 's hand 
I but the vituperation was 

directed at Farley . Admittedly , this was Farley 's role in 

the administration, but h e performed it with incomparabl e 

loya lty to Roos evelt and the Democratic Party . 

Farley could read the political futur e a s well a s 

anyone, and long b e fore 1940, he thought that he might 

have a chance of b e ing e l e cted to the Pre s idency or the 

Vice-Pre 5idency . Whe n Roo s evelt told him that he wa s not 

go ing to run for the Pre s idency in 1940, Farl ey took him 

a t his word and b e li e ved him implicitly . But wh e n Roosevelt 

did not e liminate hims elf from the r ace , and in fact e n­

couraged the "draft" for the third t e rm , Farl ey was deeply 

hurt .. . hurt b ecaus e he f e lt betrayed by the Pre s ident , a nd 

hurt becaus e h e knew that he coul d ne ver r ealize his 

po litical dream, which had s eeme d so a tta inabl e . 

Twelve month s b efo re the 19 40 Democratic con -

ld not 5eek 
vention , Rooseve lt informe d Fa rl ey that he wou 

1 t he informa t ion 
r e - e l e ction, and aske d him not to divu ge 

to anyone . 
h . word that he 

gave t h e Pre sident is 
Farl ey 



would not r e peat the information . 
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During the nex t yea r, 
Farley loyally kept hi s p ledge 

, even though it woul d have 

been to his advantage to have r e l 
ea ~e d Rooseve lt ' s state -

ment , and thus cleared the way for his own 
pr epar ation for 

the 1940 race. Farley f e lt that Roos evel t 
had lied to h i m 

and to the American people . 
Speaking to Bob Hannegan , who 

managed the 1944 campaign, Farley s aid " I h 
' · · • ave los t 

faith in the one I have honored and r eve r ed ; a nd I do not 

fee l that I can ever regain that faith. " 2 

I believe that Farley ' s aliena tion from Roo s evelt 

went much deeper than 5imply his opposition t o a third 

t e rm. I believe tha t Farley could tell that Roo s evelt 

was me r e ly putting on an a ct when he s aid tha t he did not 

want to run for a third term . As Chairman of th e Democratic 

Na tional Committee and a member of the Pres ident ' s cabinet , 

Farl ey was cognizant of the political scheming that was 

t ak ing place . Farl ey wa s aware of unsc r upulou s mean s t ha t 

Chicago's Mayor , Ed Ke l l ey , used to sway the delegates at 

the conve ntion. Farley wa s a lso consciou s of al l of th e 

ve iled intrigue that wa s being dev is e d by the Pre s ident a nd 

his cohorts. 1 hl·ms elf to attack the Yet , h e could not ower 

President or even to make the obvious accu s ations. 
Farley 

h t enough with 
was smitten when the President wa 5 not one s 

2 Jim Farl ey 's story : The 
Jame s A. Farley, __ H'l l Book company , Inc ., 

Roosevelt Years (New Yo r k : McGraw- i 

1948) , p. 368. 
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him, or others, to t e ll them frankly 

what he was doing. I 
be lieve that Farley viewed Roosev 1 t , . 

- e s action as a c l ever 
and dece itful po litica l ma neuver des · d 

igne strictl y for his 
own advantage. 

Another facet of the break with the P .d 
r e s1 ent would 

have to be attributed to Farley's deep commitment to the 

Principle of party loyalty. To Farl th ey , e party deserved 

complete loyalty. During Roosevelt's s econd term, Farl ey 

believed that the President was asserting his own wishes 

to the detriment of the Democratic Party . To Farley , this 

wa s unequivocally wrong, because he perce ived Roosevelt ' s 

ac tion as a threat to party unity. By the same token , 

Roosevelt 's decision to run for a third term violated a 

Democratic tradition which Farley held sacred . Also, 

Roo s evelt ' s decision prevented certain individuals from 

r eaping the r ewards tha t they deserved because of their 

service to the party. 3 

Indispensable to an understanding of the situation 

is the realization of the fact that two master politicians 

were involved , each with their own covert plans . Roose-

. 1 · s in our coun-ve l t, perhaps the gr ea test polit1ca geniu 

1 match to any ambition 
try's history, was certainly an equa 

of Farley ' s. lt had a distinct ad ­
As President , Rooseve 

3 k T1·mes, June 10, 197 6 , P · 53. New Yor 
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vantage in being abl e to limit , curtail 

or even impede any 
of Farley 's politica l aspirations. 

Although Roosevelt appr eciated 
Farley , he was keenly 

aware of the qualifications ne c essary for 
hand l ing the com-

p l ex problems inherent in the Pr esidency . 
Roo s evelt admired 

the manner in which Farley had contributed 
to the strength-

e ning of the Democratic Party . He also had the highest 

regard for Farley ' s unassailable loyalty , both to himself 

and to the Party. However , h e did not r e gard Farley as 

qualified for the Presidency . The Pr e side nt, on one oc­

casion , remarked to Miss Grace Tully , of the White House 

Staff, that h e " never heard Jim Farl ey make a construct ive 

suggestion or eve n criticism regarding anything of im­

portance t o t he country as a whol e . He .... has no idea of 

the broad obj ect ive s of this Administration ." 4 

Pe rhaps it wa s thi s aspect of the break that hurt 

Farley the most, as he undoubtedl y pe rceived that the Pres ­

ident did not think that he , Farl ey , was capabl e of serving 

5 Because of hi·s l imite d e ducationa l back -as Pres ide nt. 

· 1 t d e velo p his abil -ground, Farley worked industr io u s Y o 

ities. k ·th Roosevelt , Farley In his story o f hi s b r ea wi 

k 1 · D Ro o seve lt : The 
4Morton J. Frisch , Fran in - · 1 · t · al Tho ugh t 

1 to American Poi ic 
Cont r ibution of the New ~ - . h 

5 
1975 ) , p . 86 . 

and Practice (Boston_:_Twa yne Publis e r' 

in Re trospec t (New York : 
SJohn Gunther , Roosevelt 

Harper & Row, Publishers, 1950), P · 307 · 



mentioned s e ve ral times that Hull 105 
, Garner d , an othe rs, had 

told him he had grown in stature and 
leadership abi lity . I 

believe that Fa rle y was aware of the 
Pres ident's assessment 

of his abiliti es, and that this hurt 
and antagonized him, 

as he believed that he was capable f 
o providing the quality 

of leadership that was necessary. 

Perhaps Farley made his first bi'g 
mistake when he 

refused to run for Governor of New York in 1938, a lthough 

Rooseve lt urged him to do so. 6 Had he accepted this chal ­

lenge, he would probably have been e l t d ec e as Governor, and 

the break with Roosevelt would have undoubtedly been 

averted . He might still have had an oppor tunity for the 

Presidency or Vice-Preside ncy after 1940. The ultimate 

result of the break with Roosevelt was that Farley sin­

cerely believed that Roos evelt ha d prevented him from 

becoming Vice-President, or perhaps President , of the United 

States. 

During his eight years as Chairman of t he Demo­

cratic Na tional Committee , Farley had an enormo us impact 

on the developmen t of thi s office . Under Farley ' s 

· f the Democratic tutelage, the ope ration and organization° 

• a Farley a lso National Headquarters wer e vastly improve · 

contributed immeasureably to the streng then ing of the 

D Wi.th Farley's assistance, the Party emocratic Party. 

6Frisch, p. 86 . 



developed a base of strength and 
unity that made it a 
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formidable contender in the national pol ' t• 
i ical ar ena for 

many years. 

Farley had many great accompli h 
s ments during his 

years of integral service in the Democ t · . 
ra ic organiza tion. 

one of the most outstanding was his pred· t · 
ic ion of the out-

come of the 193 6 Presidential election. Many r eputable 

polls showed a c lose race, and some even predicted that 

Landon would win. Farley not only predicted that Roosevelt 

would win, but he predicte d the exact number of e l ec toral 

votes that each candidate would receive. That amazing 

prediction ranks as one of the greatest political pre­

dictions ever made . 

Perhaps the greatest of Farley's contributions was 

that of his own integrity and character in the political 

spectrum . Farley was able to leave active politics with 

the respect f or his honesty still intact . Farley did not 

pledge his word lightly or r eck l e ssly, for once he had 

given his word , a n individual could rely on wha t he sa i d 

implicitly. Even Farley's opponents agreed that he was 

incorrigibly honest . . d a hi· s honesty to be Farley consi e re 

h . · · l t 7 is greatest politica asse • 

7New York Times , June lO, 1976 ' p . l . 
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Farley was born with the gift to 

like and be liked . 
Affable and expansive by nature , he mad ·h· . 

e is mark in pol -
itics due to his hard work and his genuine love 

for people . 
one of the most dedicated workers ever to enter 

politics, 
Farley maintained an exhausting pace that fe ld 

w cou equal. 

To Farley, remaining faithful to his ethical principles 

was more important than acts of political expedi ency . Char­

acteristically, he b e lieved that the acme of his political 

life was in 1940, when he suffered defeat , but we nt down 

fighting for a principle in which he believed . Farley 

never regretted his political life and when as ked if he 

would do it all over again , he answered rhetorically , "The 

answer is yes - -without a moment ' s hesitation or a single 

shade of doubt . Politics i s the noblest of ca r eers." 8 

8rbid., p. 53. 
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